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CONG BO THONG TIN PINH KY

Kinh giri: - Uy ban chirng khodn Nha nwéc
- 856 Giao dich Chirng kho#dn Ha Noi

1. Tén t6 chirc : CONG TY CO PHAN GARMEX SAI GON
- Ma chimng khoédn : GMC

- Dia chi : 252 Nguyén Viin Lugng, Phuémg Go Vép, Tp.H Chi Minh
- Dién thoai lién hé : 028 39844822 Fax: 028 39844746
- E-mail: headoffice@garmex.vn website: https://www.garmex.vn

2. N§i dung thong tin cong bé:

Céng ty c6 phan Garmex Sai Gon cong bé Nghj quyét va Bién bén hop Dai héi ddng cd dong
thudng nién nam 2026

3. Théng tin nay da duge cong bd trén trang thong tin dién tir cia Cong ty vao ngay 29/04/2026
tai duong dén https://www.garmex.vn/vi/quan-he-co-dong/

Chiing t5i xin cam két cac thong tin cong bo trén day 1a diing su that va hoan toan chiu trich
nhiém trude phap ludt vé ndi dung cdc théng tin di cong bo.

Tai ligu dinh kém : Dai dién té chirc
- Nghj quyét DHDCDTN 2026 Ngudi Dai di¢n theo phép luat
- Bién ban hop DPHPCDTN 2026
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CONG TY CO PHAN GARMEX SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM

(GARMEX SAIGON) Pic 1dp - Tu do - Hanh phic
G182 9] B #ED
S6: 01/NQ-DHPCD/2026 TP. Ho Chi Minh, ngay 28 thang 04 nam 2026
NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2026

Can cir;

- Ludt Doanh nghiép sé 59/2020/QH14 ngdy 17/06/2020:

~ Ciin oif Luat chimg kho#n sb 54/2019/QH14 ngay 26/211/2019;

- Diéu lé Cong ty C6 phiin Garmex Sai Gon;

- Bién ban hop Pai hdi ddng cé dong thudng nién nam 2026 Céng ty ¢d phin Garmex Sai Gon
s6 01/BB-DHDCD/2026 ngay 28 thang 04 nam 2026.

PAI HOI PONG CO PONG CONG TY CO PHAN GARMEX SAI GON
QUYET NGH]

Diéu 1: Théng qua cic Béo cho nim 2025 gbm:

1. Bio céo hoat ddng ciia Hoi dbng Quan tri ndm 2025
2. Bio cio clia Ban Giam ddc vé hoat dong san xudt kinh doanh nam 2025 véi két qua hoat dong
san xufit kinh doanh hop nhit nim 2025 nhu sau:

—  Doanh thu v 1.836.710.093 VND
- Loi nhudn trirde thué : -23.981.198.628 VND
~  Loi nhuin sau thué : -23.970.522.360 VNP

3. Béo cdo cia Ban kiém soat nim 2025
4. Bio céo Tai chinh riéng va hop nhit ndm 2025 di duge kiém toan bdi Céng ty TNHH Dich
vii Tur véin Tai chinh Ké toan va Kiém toin Phia Nam (AASCS).

Diéu 2: Théng qua cic Ty trinh gom:
. T trinh s6 01/TTr - PHDCDTN 2026 - Phin phéi loi nhuin nim 2025

Pai hdi ddng cd dong thong qua:
-~ Két qua kinh doanh ndm 2025 ciia Cong ty 15 sau thué -23.970.522.360 VND
- L3 Ity ké tinh dén tinh dén 31/12/2025 ] -127.812.697.660 VND
~ Khéng chia c¢d tirc cho niim 2025
2. To trinh s 02/TTr - PHDCDTN 2026 - Ké hoach kinh doanh niim 2026

Pai héi ddng b ddng théng qua Ké hoach kinh doanh nam 2026 vdi cac chi tiéu chi yéu nhu
sau.

- Doanh thu : 2.070.000.000 VND
- Loi nhudn trude thué : -26.300.000.000 VND
~ Ty 1& ¢b titc du kién nam 2026  : 0 %
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nim 2026

Dai hdi dong cb dong thong qua :

3. Té trinh s6 03/TTr— DPHPCDTN 2026 - Thi lao ciia Hoi ddng quan tri va Ban kiém sost

3.1. Két qui thye hién Thi lao ciia Hji ddng quin tri va Ban kiém sodt nim 2025:

DPon vi tinh: VND
Thi lao Thi lao dd duge | Thye hién nim Ghi chi
PHDCPTN nim 2025
2025 phé duyét
Hi ddng quan tri 312.000.000 | Chua thanh todn
Ban kiém soat 105.600.000 Chua thanh toan
Tong cong 417.600.000 -

3.2. Thu lao ciia Hji dong quén trj v Ban Kiém so#t nim 2026:
- Thi lao ciia Hoi déng quan tri
- Thit lao ctia Ban kiém soat

Téng Thil lao cia Hoi ddng quin tri va Ban kiém sodt nim 2026:

312.000.000 VND
105.600.000 VNP

417.600.000 VNP

3.3. Uy quyén cho H)i ddng quin trj :
Pai hoi dong ¢ dong Uy quyén cho Hoi Pdng Quan Tri quyét dinh thoi didm chi tra va mire
phan bd thi lao cho timg thanh vién Hi déng Quén trj, Ban Kiém soat nim 2026 trong
pham vi tong thi lao nim 2026 néu tai Diéu 2 khoan 3 diém 3.2 ciia Nghj quyét nay.

4. T trinh 56 04/TTr - DPHDCDTN 2026 - Lyra chon don vj kiém todn djc ldp cho Bdo cdo
tai chinh nim 2026

Dai hoi dong c6 dong ty quyén cho Hoi ddng Quan trj Cong ty C6 phén Garmex Sai Gon, cin
elr vao chit lugng dich vy va mirc phi kiém todn dé xudt, tién hanh lya chon mgt trong sé cac

cng ty kiém todn sau thye hién viéc kiém todn Béo céo tai chinh nim 2026 ciia Céng ty Cb 300742
phin Garmex Sai Gon: CONG *
- Céng ty TNHH Hing Kiém todn AASC :A!;E
_ Céng ty TNHH Kiém todn va Tu vin A&C Al g¢
-~ Céng ty TNHH Dich vy Tu van Tai chinh Ké toan va Kiém toan Phia Nam (AASCS). b

=

- Cong ty TNHH Kiém toan va Tu vén PKF-TTG — Chi nhénh Thanh phé H& Chi Minh

5. Té trinh s6 05/TTr - PHDCDTN 2026 - Mién nhi¢m theo Pon tir nhiém chire danh Thanh
vién Ban kiém sodt ciia Ba TRAN THI THU YEN

Dai hdi ddng b déng théng qua viée mién nhiém chirc danh thanh vién Ban kiém soét
(Nhiém ky 2024 — 2029) déi véi Ba TRAN TH] THU YEN ké tir ngdy dwoc Dai héi déng cb
d6ng théng qua.

6. Té trinh 56 06/TTr - PHDPCDTN 2026 - Biu bd sung 01 thanh vién Ban kiém sodt (Théi
gian con lai cua nhiém ky 2024-2029)



Bai hji dong cb déng thong qua viée bu cir bd sung 01 thanh vién Ban kiém soat cho thoi gian
con lai cta nhiém ky 2024-2029 nhur sau:

~ 86 lugng thanh vién Ban kiém soat bAu bd sung: 01 ngudi
- Nhiém ky : Thoi gian con lai etia Nhiém ky 2024 - 2029

Diéu 3: Bd nhi¢m Ba VO TRAN THU NGAN la thanh vién Ban kiém soat Céng ty ¢b phin
Garmex Sai Gon cho thdi gian con lai cia nhig¢m ky 2024-2029.

Diéu 4 : Piéu khodn thi hanh

L. Nghi quyét ndy di dugc Dai héi ddng cb dong thudmg nién niim 2026 Céng ty ¢b phin Garmex
Sai Gon thong qua toan van tai cude hop va cé hiéu lyc thi hanh ké tir ngay 28.04.2026.

2. Hoi dbng Quén trj, Ban kiém sodt, Téng Gidm déc Céng ty, céc th chirc, phong ban va cé nhén
¢6 lién quan c6 trich nhiém thi hanh Nghj quyét nay va té chire trién khai thuc hién phit hop
véi quy dinh cia phép ludt va Diéu I¢ Cong ty.

Noi nldin ; TM. PAI HOI PONG CO PONG
- UBCKNN CHU TQA
- 56 GDCK Hé Néi 01 PONG QUAN TRI

- Cb dong Céng ty

= Thanh vién HDQOT Cty
= Thanh vién BKS Cty
-1GD Cry

- Luew Vp HDQT
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CONG TY CO PHAN GARMEX SAI GON  CONG HOA XA HOI CHU NGHIA VIET NAM
(GARMEX SAIGON) Pic ldp - Ty do - Hanh phiic
(28 3:5] (€8 5]

Sé: 01/BB-PHDCP/2026
BIEN BAN HOQP
PAI HQI PONG CO PONG THUONG NIEN 2026
HOm nay, ngay 28/04/2026, vao lic 09 gi& 00 phit tai Céng ty ¢b phin Garmex Sai Gon
Dia chi : 252 Nguyén Viin Lugng, Phuémg Go Vép, Thanh phé Hé Chi Mink
Hoi dong Quén tri (“HPQT™) Cong ty ¢d phin Garmex Sai Gon (“Céng ty™) - Gidy chirng nhin
déng ky doanh nghigp s6: 0300742387 déing ky I4n 1 ngay 07/01/2004 va dang ky thay déi lin 21
ngay 29/07/2025 tai Phong Diing ky kinh doanh Sé& Tai Chinh Thanh phd Hb Chi Minh - t& chitc
hop Dai hdi dong b dong thudmg nién ndm 2026 (“Pai hdi™):
Hinh thire hop : Truc tiép

A.  KHAI MAC DAI HQI

Céin cir theo danh sich chét ngay 27/03/2026 va theo béo céo ciia Tridmg Ban kiém tra tir céich ¢d
dong (Ong Tir V1 Tri — Trudng Ban kiém soét) bao cdo:

- Tbng s6 cb phiéu theo vén didu 1€ ctia Cong ty : 33.000.259
- Tong s6 ¢b phiéu khong c6 quyén biéu quyét (cd phiéu quy): 49.260
- Téng s6 phiéu ¢ quyén biéu quyét cila Cong ty : 32.950.999

- Tbng s dai biéu tham dy : 19 dai biéu dai dién cho 26 ¢b dong (bao gém ca cd dong iy quyén)
s hitu va dai dién s6 phiéu c6 quyén biéu quyét 13 27.755.954 phiéu, chiém ty 1¢ 84.23% dng
56 phiéu c6 quyén bidu quyét cia Cong ty.

Nhitng co dong hién dién déu o6 di tu cich ¢& dong, nhimg ngui dai dién déu duge ty quyén

biing vin ban hop phép.

Can cir theo khoan 1 Diéu 19 iéu I¢ Cong ty b phin Garmex Sai Gon, Dai hoi dong c6 dong

thumg nién 2026 da c6 di diéu ki¢n dé tién hanh (s6 cd dong dy hop dai dién trén 50% téng sb

phiéu biéu quyét ciia Cong ty).

Chu toa gidi thiéu :

Doan Chi toa:

I. Ong  Lé Van Hing ~  Chu tich HDQT

2. Ba Nguyén Minh Hing —  Tdng Gidm déc Cong ty

Ban Kiém phiéu:

. Ba Tran Thi My Hanh ~  Truéng Ban kiém phiéu

2. Ba Tran Thj Thu Trém —  Thanh vién Ban kiém phiéu

3. Ba Pham Ngoc Thity Dung Thanh vién Ban kiém phiéu

va dugc Dai hdi biéu quyét thong qua thanh phin Poan Chi tya, Ban kidm phibu véi ty 18 100%
s0 phiéu c6 quyén biéu quyét tham dir va biéu quyét tan thanh.




Chii toa chi dinh Thwr k¥ Pai hji gom:
1. Ba.Huynh Thi Kim Loan
2. Ba. Nguyén Thi Thu Suong

NQI DUNG DPAI HOI

Biéu quyét théng qua Quy ché ai hi (Dink kém Bién ban hop) : Chi Toa Dai hoi thong qua
Quy ché Pai h¢i ddng cd dong thudmg nién nam 2026 (“Quy Ché Dai Hoi™) va Dai hdi biéu quyét
thong qua Quy ché Pai hoi véi ty 1€ 100% tong sé phiéu cé quyén biéu quyét tham dy va biéu
quyét tan thanh.

L. Dai hji théng qua Chuwong trinh Pai hji ddng C Pong Thudmg Nién 2026 (“Chwong
Trinh Dai Hji”) gdm cdc ni dung sau:

1. Théng qua cic Bdo cdo ghm:

Biéo cio hoat dong cia Hoi ddng quan tr nam 2025

Béo cio ciia Ban Giam déc vé hoat ddng san xuét kinh doanh niim 2025

Béo cdo ciia Ban Kiém soat nim 2025

Béo c4o tai chinh riéng va hop nhit nim 2025 da duge kiém toan béi Cang ty TNHH Dich
vy Tur van Tai chinh Ké todn va Kiém toan Phia Nam (AASCS)

Théng qua cdc Té trinh gdm :

To trinh s6 01/TTr — PHDCDTN 2026 —  Phén phéi lgi nhugn nim 2025

T trinh $6 02/TTr-DHPCDTN 2026 -  Ké hoach kinh doanh nam 2026

Té trinh s8 03/TTr - PHDCDTN 2026 ~  Thi lao ciia Hoi ddng quan tri vi Ban
kiém sodt nam 2026

T& trinh s6 04/TTr - PHDCDTN 2026 —  Luya chon don vj kiem toén dic ldp cho

Béo céo tai chinh nam 2026

Mién nhiém theo don tir nhiém chirc danh

thanh vién Ban kiém sodt cia Ba TRAN

TH] THU YEN

T& trinh s6 06/TTr — DPHPCDTN 2026 ~  Bau bd sung 01 thanh vién Ban kiém sodt
(Th&i gian con lai cla nhiém ky 2024-
2029)

Dai hdi thao ludn cdc Bao cdo va cae T trinh

Dai hdi biéu quyét théng qua ndi dung cdc Béo cdo va cic Té trinh

Dai hoi théng qua Quy ché dé cir, img cir va bdu cir thanh vién Ban kiém soat (Nhiém ky

2024-2029); Tién hanh bau cir b6 sung 01 thinh Ban kiém soat; Thong qua két qua biu cir

Dai hoi théng qua Bién ban va Nghj quyét Pai hgi dbng C6 Dong Thudmg Nién 2026

(“Bién ban va Nghj quyét Dai Hoi").

To trinh 86 05/TTr - PHDCPTN 2026

|

Biéu quyét thong qua chwong trinh Pai hoi : Dai hoi bidu quyét théng qua Chuong trinh Pai
hdi véi ty 1& 100% tdng s phiéu c6 quyén biéu quyét tham du va biéu quyét tan thanh.
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IL. N§i dung cdc Bdo cdo, To trinh tai Dai hji

Chii toa trinh bay tom tit ngi dung cic Béo cfo va Td trinh da duge dang 1én trang thong tin dién
tlr clia Cong ty va duge cung cp cho cb dong du hop tai Pai hi nhur sau :

Cic Bido cdo gom :

I. Béo cdo hoat ddng ciia Hoi dong quan tri ndm 2025 (Dinh kém Bién ban hop)
2. Bédo cdo cia Ban Gidm déc vé hoat dong sin xudt kinh doanh niim 2025 véi két qua hoat dong
san xudt kinh doanh hop nhdt nim 2025 (Dmh kém Bién ban hop) nhu sau:

— Doanh thu - 1.836.710.093 VND
— Lo nhuén trude thué : -23.981.198.628 VNP
~  Loi nhufin sau thué : - 23.970.522.360 VND

3. Bdo cdo ciia Ban Kiém soat ndm 2025 (Dinh kém Bién ban hop)

4. Bio cdo Tai chinh riéng va hop nhit nim 2025 da duge kiém todn bai Cong ty Cong ty TNHH
Dich vy Tu vén Tai chinh Ké ton va Kiém to4n Phia Nam (Bdo cdo duge ding trén trang
théng tin dién nir ctia Cong ty theo dwong dan https://www.garmex. va/vilquan-he-co-dong/).

Cde Td Trinh gdm:

1. T& trinh s6 01/TTr — DPHDCDTN 2026 - Phén phéi lgi nhuin nim 2025

Do:

- Két qua kinh doanh niim 2025 ciia Cong ty 13 sau thué : - 23.970.522.360 VND

~ LA liiy ké tinh dén tinh dén 31/12/2025 : - 127.812.697.660 VND
Hoi dong Quén tri Cang ty b phin Garmex Sai Gon kinh trinh Dai hai dong cb dong khong
chia ¢ tirc cho nam 2025.

2. T trinh s6 02/TTr - PHDCDTN 2026 - K¢ hoach kinh doanh nim 2026

Cén cir tinh hinh hoat dong va dinh huéng kinh doanh cho nim 2026, Hoi ddng quan trj Cong ty cb
phin Garmex Sai Gon kinh trinh Dai hdi ddng ¢ dong xem xét phé duyét:

Ké hoach kinh doanh nim 2026 nhur sau:

-~ Doanh thu : 2.070.000.000 VND
~  Legi nhudn trude thué : -26.300.000.000 VNP
- Ty 1@ ¢é tirc dur kién ndm 2026 - 0%

3. T trinh s6 03/TTr — DHPCDTN 2026 - Thi: lao cita Hoi déng quan tri va Ban kiém sodt
nim 2026

Hji dong quén trj Cong ty ¢b phin Garmex Sai Gon bdo cdo va trinh Dai hoi dbng cb dong vé
thi lao cia Héi ddng Quan tri va Ban Kiém sodt nhu sau:

3.1. Két qua thye hién Thi lao ciia Hpi ddng quin tri va Ban kiém sodt nim 2025:

- s

JFB T v o



Pon vj tinh: VNP

Thu lao Thu lao dd duwge PHDCDTN Thue hién Ghi chi
nim 2025 phé duyét
nim 2025

Hoi dong quan tri 312.000.000 Chua thanh toan
Ban kiém soat 105.600.000 Chua thanh toan

Téng cong 417.600.000 -
3.2. Déxuit Thi lao ciia Hi déng quin tri va Ban kiém so&t nam 2026:

- Tha lao cia Hoi ddng quan tri : 312.000.000 VND

- Thi lao cia Ban kiém soat : 105.600.000 VND

Téng Thi: lao cia Hoi ddng quin tri va Ban kiém sodt nim 2026: 417.600.000 VND

3.3. Uy quyén cho Hi ddng quin trj :

Dai h$i dong cb dong dy quyén cho Hoi Déng Quan Trj quyét dinh thoi diém chi tra va mie
phan bd thit lao cho timg thanh vién Héi ddng Quan tri, Ban Kiém sodt nam 2026 trong pham
vi tong thit lao n&m 2026 néu trén.

4. To trinh 56 04/TTr - PHDCDTN 2026 - Lyra chon dom vi kiém todn dée 13p cho Béo cdo
tai chinh nim 2026

Ban Kiém sodt dé xuét Dai héi déng Cb dong Cong ty Cb phén Garmex Sii Gon phé duyét danh
sach céc cong ty kiém todn duoc Iwa chon thue hién kiém toan bdo céo tai chinh ndm 2026 ctia
Cdng ty nhu sau;

1. Céng ty TNHH Hang Kiém todn AASC

2. Céngty TNHH Kiém toan va Tu vin A&C

3. Cong ty TNHH Dich vy Tu vin Tai chinh Ké todn va Kiém toan Phia Nam (AASCS)

4. Cong ty TNHH Kiém toén va Tu vin PKF-TTG — Chi nhanh Thanh phé Hé Chi Minh
Ban Kiém soét trinh Dai hoi ddng ¢b déng théng qua viée dy quyén cho Hoi déng Quan tri, cén
el véo chat lugng dich vy va mirc phi kiém toan dé xuét, tién hanh lya chon mét trong sb cac cong
ty kiém toan néu trén dé thye hién viée kiém todn bdo céo tai chinh nim 2026 cia Cong ty C8
phén Garmex Sai Gon.

5. Tétrinh 56 05/TTr - DHPCDTN 2026 - Mién nhiém theo Don tir nhiém chirc danh Thanh
vién Ban kiém sodt cia Ba TRAN TH] THU YEN

Ba TRAN TH] THU YEN thong béo tir nhiém chirc danh thanh vién Ban kiém soit (Nhiém ky

2024 — 2029) theo Don tir nhi¢m ngay 13/04/2026. Nay, Hoi ddng quéan trj Céng ty cb phin

Garmex Sai Gon kinh trinh Pai hoi dong c¢b déng phé duyét mifn nhiém chirc danh thanh vién

Ban kiém sodt (Nhiém ky 2024 — 2029) ciia Ba TRAN TH] THU YEN ké tir ngay dugc Dai hoi

dbng cb dong théng qua.

6. To trinh s6 06/TTr — DHDCDTN 2026 - Biu bd sung 01 thanh vién Ban kiém soat (Thoi
gian com lgi cia nhiém ky 2024-2029)
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Dé dim bao sd lirgng thanh vién Ban kiém soat theo quy dinh cta Didu 18 Cong ty - S6 lwgng thanh
vién Ban kiém sodt ciia Cang ty la 03 ngudi. Do dé, Hi dong quén trj Cong ty ¢6 phin Garmex
Sai Gon kinh trinh Dai hoi aémg ¢ dong bau bé sung 01 thanh vién Ban kiém soat (Théi gian con
lai ctia nhiém ky 2024-2029) dé thay thé 01 thanh vién mién nhiém nhir sau:

6.1. Béu cir bd sung 01 thanh vién Ban kiém soat cho théi gian con lai clia nhiém ky 2024-
2029 nhu sau:

~ S0 lugng thanh vién Ban kiém soét cin biu bd sung: 01 ngudi
- Nhi¢m ky: Thoi gian con lai cia Nhi¢m ky 2024 - 2029

6.2. Vige dé cir, img cir, bu cir thanh vién Ban kiém soat (Thdi gian con lai cia nhiém ky 2024
—2029) dugce thyc hién theo Quy ché dé cir, img cir, biu cir thanh vién Ban kiém sodt
(Nhiém ky 2024 — 2029) tai Dai hi déng cé déng thudmg nién nim 2026.

III. Thao ludn tai Dai hoi:

I.  Tham gia ¥ kién cia cb dong:

Cé dong ma sb 16

- Viéc thanh Iy tai sén clia Cong ty thoi gian qua khdng hiéu qua, Cong ty nén thué don vi tr vén
@é thanh 1y dat hiéu quéa hon.

- Tién giri ciia Cong ty hién c6 thoi han ngéin (3 thang), Iai sudt s& thip.

- Hién Cong ty di duge xda bo han ché giao dich, thdng tin nay ding khéng?

~ Chi phi quan 1§, khau hao 16 ty déng, tai sao Cong ty khong dang ky dimg hoat dong dé dimg
khau hao.

- Doanh thu khoan 2 ty déng/nim trong khi thu nhip cia Tong Gidm dbc 1 ty dong/nim, nhur
vy ¢6 hop Iy khéng.

- D& nghj Cong ty cho biét thdng tin v& hang tdn kho Amazon.

C6 dong mi s6 8

Tir nam 2022 dén 2025, Garmex Saigon thua 13 hang nim. Trudc nam 2022, Garmex Saigon 14
m@t trong nhimg doanh nghiép nganh dét may ¢6 doanh thu trén 1.000 ty déng hang nim, 1 mot
trong nhimg doanh nghiép nganh dét may hang ddu ctia Thanh phé Hé chi Minh va ¢6 Huén
chuong lao dong hang 3 do Chii tich nuéc khen thudng, Hién nay, Garmex Saigon trong tinh trang
thua 13 lién tyc trong 4 nim (ﬁovz L& 84 ty dong, 2023: 13 51 ty, 2024 : L3 29 ty déng, 2025 : L3
23 ty déng. Téng cOng 4 ném : L3 150 ty ddng/Vén diéu 1€ 300 ty dong). Nhur vily, von diéu 18 da
mat 50%.

Hang t6n kho hon 100 t¥ ddng ciia san phim may gia cong cho Cong ty cb phin san xuét kinh
doanh Binh Thanh (la ¢6 dong 16n thir 2 ciia Garmex SaiGon) va van chua xir Iy xong hang tn
kho naly. Néu trich I4p dy phong cho khoan tdn kho nay thi vén didu 1€ chi con chua dén 200 ty
ddng. Chiing t5i nghi ring nhimg ¢b dong 16n nén tryc tiép tham gia vao HDQT va Ban diéu hanh
dé vyc ddly Cong ty va dé chiu trdch nhiém dé céc cd déng con lai thdy ring cé déng lon vén c6
trach nhi¢m vdi céc cé déng con lai. Hon nira, vén Nha nude théng qua Cong ty ¢b p‘nﬁn Dét may
Gia Dinh chiém trén 10% Vén Diéu 1¢ cia Garmex SaiGon (Nha nude chiém 49% vén didu 1é cua
Cong ty ¢d phan Dét May Gia Dinh). Do d6, Cbng ty Dét May Gia Dinh cling nén ¢4 ¥ kién dé
béo toan vén clia Nha Nude ciing 14 bio toan tién thué dong gbp cuia nhan dén.
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Vi thé, Céng ty phai ¢6 dinh hudng rd rang va ditt khoat, khong thé xir 1 quan tri, didu hanh ciia

Céng ty bing hinh thirc chita chay nhu hién nay, néu khéng thi khoang 4-5 niim niva thi vén cua

cd dong ciing khong con, I khoan tn thit 16n cia cb dong, dic bidt 1a cb dong nho 1é va Cong ty

cting khang thé nao vuc dly duoe. Vi viée kinh doanh san thé thao véi doanh thu 1,2 ty déng/nim

thi khéng dui tra tién thué miit bing cho Nha nuée. Bén canh d6, vige kinh doanh dugc phim khong

thinh cong va hi¢n hop tic kinh doanh miit bing 213 Hong Bang v&i Cong ty ¢d phin Thuong mai

Phii Nhudin cling khéng di bl ddp céc chi phi co ban, riéng chi phi nhan sy chiém ty trong kha Ién

50 véi ngudn thu nhp cia Cong ty. Do d6, cin c6 nhimg bién phip cuong quyét, triét dé thi méi

vire dgy duge Cong ty.

K& hoach nam 2026, vin tiép tuc 13, d& nghj cdc cd dong suy nghi cho ¢ kién va ¢d déng lém nén

déi méit v6i thue trang Cong ty dé tréanh tinh trang mét vén Cong ty.

Tién gui ngn hang: Hin [ai sudt rt linh hoat, Céng ty nén chuyén qua hop déng giri tién (thay

vi s6 tiét kigm) c6 thoa thugn cdc didu khoan giri va nén giri ky han 12 théng trér 1én dé c6 1ai sudt

cao hon. Khi cén tién sir dyng, ¢6 thé vay lai ngan hang va dugc quy dinh trong hop dng tién giri

véi 1ai sudt wu dai.

C6 déng ma sb 41

- Xem lgi cac mat bing ciia Cong ty khong khai thic hét thi nén tra bt cho Nha nuée dé gidm

chi phi cho Céng ty.

Cong ty cén ¢6 16 trinh cu thé va c6 Ban kiém soat gidm sat.

Hién nhu ciu vé nha & xa hoi 16n, Nha nude ciing dang wu dai cho viée ddu tr hinh thirc nay,

Céng ty nén cén nhic linh vire nay. Cong ty nén thué don vi tur vin dé hoan tat cac th tuc phap

1y clia cac mat biing.

Viéc thanh 1y tai sin nén thyc hign sém vi cae may méc thiét b s& 13i thi va hu hong theo thvi

gian.
Giai ddp ciia Doan Chi toa Dai hoi:

Céc miit bing clia Cong ty:

213 Héng Bang : Cong ty vin dang tiép tuc thué tr vin lam tha tuc v&i co quan chire ning,

hoén tat phap Iy cho mit bing nay dé khai thac ¢6 hiéu qua hon.

252 Nguyén Vin Luong: Pang tién hanh thi tuc ding ky thyc hién thi diém dy 4n nha & thirong

mai cia Thanh phd. Tuy nhién, chi dang & giai doan diing ky, kbi ndo ¢ thang tin cu thé, Cong

ty s& cung cdp cho cd dong.

Mat biing Minh Phung : Vin dang tiép tuc theo d6i hoan thién thi tyc phép 1y.

Viéc hop tac kinh doanh cic mit bing hién 1a dé ganh bét chi phi cho Céng ty. Ngoai ra, cic

¢é dong 16 ciing dang hd tro tim kiém déi tic khai thac mét bing va hd trg hoan thién hd so

phép 1y cac khu dit cia Cang ty.

= Chi phi: Hién Cong ty da giam nhén sy dén mirc t5i thiéu, viée khai thac cdc mat bing hién tai
chi dé bi ddp mgt phan chi phi luong, chiém ty trong 16n vin 14 chi phi thué mat bang va khéu
hao.

~ Tién giri: Cdng ty giri nhiéu ky han khac nhau sau khi cén nhéc thoi gian tién cén ding. Tuy
nhién, Ban diéu hanh & tiép thu ¥ kién vé tién giti cia ¢é dong va s& dam phan lai véi ngan
hang dé c6 13i sudt tién giri cao hon.

- Thanh Iy tai san: Céng ty da lién h¢ vGi Cong ty déu gié dé thanh 19, tuy nhién khong thanh
cong mic di da rit tich cye, ¢6 18 do gid chio hoi cao.
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- Han ché giao dich cé phiéu cua Garmex SaiGon: Cd phiéu clia Céng ty da duge bo han ché tir
24/04/2026 va da cong b trén website cia Cong ty theo quy dinh.

- V& hang tén kho Amazon : Cong ty d lién hé véi déi tac nhiéu lin, tuy nhién vi Iy do bao mét
nén doi tic ciing khong cung cip théng tin vé vy kién. Khi ndo c6 thong tin cu thé, Cong ty sé
théng bao cho ¢d déng.

- Vige déing ky dimg hoat dong dé khong phai khau hao: Vige dimg hoat dong chi duge phép
trong vong 12 thang va sau 12 thang viin phai tiép tuc khiu hao.

IV. Két qua biéu quyét théng qua cdc Bdo cdo va Té trinh:

Phuong thire biéu quyét : Bo phiéu tryc tiép tai cude hop

Cip nhit s6 ¢b dong tham di tai thoi diém biéu quyét (10 gid 10 phit) - Theo bio céo ciia
Truong Ban kiém tra tr cich ¢d dong (Ong Tir Vi Tri — Trudng Ban kiém soat);

Tong s6 dai bicu tham dr - 21 dai biéu dai dién cho 29 ¢ dong (bao gbm ca ¢b déng Gy quyén) s

hiru va dai dién s phiu cé quyén biéu quyét 12 29.078.112 phiéu, chiém 1y 1¢ 88,25% téng sb
phi€u ¢é quyén biéu quyét ciia Cong ty.

Két qua biéu quyét:
- Téng s6 t& phiéu phét ra : 21, dai dién cho 29.078.112 phiéu, chiém 100% téng s6
phiéu c6 quyén bidu quyét tham dur.
- Tbng sb & phiéu thu vé : 21, dai dién cho 29.078.112 phiéu, chiém 100%
(Tham gia biéu quyét) tong sb phiéu cé quyén biéu quyét tham dy.
- Téng s6 1 phiéu khéng thu duge : 0, dai dién cho 0 phiu, chiém 0%
(Khong tham gia biéu quyét) tong s6 phiéu c6 quyén biéu quyét tham dy.
- Téng sé t& phiéu hop ¢ : 21, dai dién cho 29.078.112 phiéu, chiém 100%

tong s6 phiéu c6 quyén bidu quyét tham dy va biéu quyét.

- Téng s 1 phiéu khéng hop1¢ = 0, dai dién cho 0 phiu, chiém ty 1¢ 0% téng sé phiéu co
quyén biéu quyét tham di va biéu quyét.

Noi dung biéu Tén thanh Khéng Tin thanh Khéng ¥ kién
L quygt £ Ty ié So Ty 1§ § Ty 1@ .
So lrgng % lirgma % S0 lugng %
Bio cdo hoat dong "

I | ciia Hoi ddng quan | 25440.237 | 87.49% | 3.637.875 | 12.51% 0| o000% | Thong
tri ndm 2025 W
Bdo c&q cia Ban

2 g;ﬁg’si?fxﬁfm 25440237 | $7.49% | 3637875 | 12.51% 0| 000%| Théng
doanh nim 2025 A
Béo céo cua Ban i

3 | Kiém soat nam 25.440.237 | 87.49% | 3.637.875 | 12.51% o| 000 | Thong
2025 qua
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d i
Noi qxzbi u

Tidn thanh

Khing Tén thianh

Khéng ¥ kién

86 lwgng

TV I}

Sé TV 1§
lugng | %

-
S6 lwgng {,,'e

Két qua

Biéo cao Tai chinh
riéng va hop nhat
ndm 2025 di dugc
kiém to4n boi
Céng ty TNHH
Dich vu Tu vén
Tai chinh Ké toan
va Kiém toén Phia
Nam (AASCS).

25.440.237

87,49%

3.637.875 12,51%

0] 0,00%

Thong
qua

Té trinh s6 01/TTr
~DHPCDTN
2026 - Phén phdi
lgi nhudn nim
2025

25.440.237

87.49%

3.637.875 12,51%

Théng
qua

To trinh s6 02/TTr
- DPHPCDTN
2026 - K& hoach
kinh doanh nim
2026

22.111.986

76,04%

6.962504 |  23.94%

3622 | 0.01%

Théng
qua

Té trinh s6 03/TTr
-PDHPCDTN
2026 - Tha lao ctia
Hoi dong quan trj
va Ban kiém soét
nam 2026

25.436.615

87,48%

3.637.875 12,51%

3.622 0,01%

qua

T& trinh s6 04/TTr
~PHDCDTN
2026 - Lya chon
dom vj kiém toan
déc lip cho Béo
céo tar chinh ndm
2026

25.440.237

87.49%

3.637.875 | 1251%

0 0,00%

Thong
qua

T¢ trinh s6 05/TTr
- PHDPCPTN
2026 - Mién nhiém
theo Don tir nhiém
chirc danh thanh
vién Ban kiém so4t
ciia Ba TRAN TH]
THU YEN

29.035.069

99,85%

43.042 0,15%

Thong
qua

10

Té trinh $6 06/TTr
- DHDCDTN
2026 - Bdu bd
sung 01 thanh vién
Ban kiém soat
(That gian con lai
ctia nhiém ky
2024-2029)

29.035.069

99,85%

43,043 0,15%

0 0,00%

Thoéng
qua

Vi két qui nhu trén, Dai hoi da thong qua tét oa Béo cdo va Té trinh Pai héi.
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Biéu quyét két qua kiém phiéu: Dai hoi déng cb dong da biéu quyét thong qua két qua kiém phiéu
biéu quyét cde Béo céo va To trinh tai Dai hdi nhu trén véi ty 18 100% sb phiéu c6 quyén bidu quyét
tham tham du va biéu quyét tan thanh.

V. Biu bd sung 01 thanh vién Ban kiém soit cho thi gian con lai ciia nhigm ky 2024 -
2029:

1. Dai hoi biéu quyét théng nhét thong qua Quy ché dé ctr, img cir va biu cir thanh vién Ban kiém
sodt nhigm ky 2024 - 2029 (Dinh kém Bién ban hop) véi ty 1§ 100% téng sb phiéu c6 quyén
bicu quyét tham dy va biu quyét tén thanh

2. Thong qua Danh sich tmg cir vién dé bau vao thanh vién Ban kiém sodt cho thoi gian con lai
cua nhiém ky 2024 - 2029

Chu toa gidi thigu danh séch (g cir vién do ¢b dong dé cir, ¢6 da didu kién vé tiéu chudn {mg ctr

vdo Ban kiém soét theo quy dinh cta phap luat, Diéu 1¢ Cong ty va da dugc cong bé trén trang

thong tin dign tir ciia Cong ty, dong thdi Pon dé cir va So yéu 1§ lich mg vién da ¢6 trong tai liéu
clia ¢b dong tai Dai hoi. Trinh Pai hoi ddng cb déng thong qua Danh séch img cir vién dé bau véo

Ban kiém sofit bao gdm céc img vién sau:

- Ba VO TRAN THU NGAN (Théng tin cd nhén theo So yéu Iy lich dinh kém) do Cong ty TNHH
Péau tir va Thuong mai Thién Hai sé hira 5.224.705 ¢b phiéu, chiém ty 18 15,8% sé cé phiéu c6

quyén biéu quyét ciia Cong ty dé cir.

- Ong LAM THANH XUAN (Thong tin cde nhan theo S yéu Iy lich dinh kém) do Cong ty Cé
phan D¢t May Gia Binh s¢ hitu 3.324.629 ¢ phiéu, chiém ty 18 10,1% sd ¢b phiéu c6 quyén

biéu quyét cia Cong ty dé cir,

Biéu quyét théng qua Danh sach img vién Ban kiém soat: Dai hi biéu quyét thong nhét thong

qua danh sach tmg cir vién (Theo thir tir ABC) dé béu bd sung vao Ban kiém soét cho théi gian

con lai ciia nhigm ky 2024 - 2029 véi ty 1¢ 100% tdng s phiéu c6 quyén bidu quyét tham dy va

biéu quyét tin thanh, gdm céc (mg cir vién sau:

- Ba VO TRAN THU NGAN

~ Ong LAM THANH XUAN

3. Dai hdi tién hanh bo phiéu kin theo nguyén tic biu dbn phiéu dé biu bd sung 01 thanh Ban
ki€m soat cho thoi gian con lai cia nhiém ky 2024 — 2029 theo Danh séch img vién da dirgc
Dai hdi théng nhit thong qua

4. Ban kiém phiéu kiém phiéu va cong bé Bién ban kiém phiéu bau cir tai Dai hoi. Theo d6, két
qué bau cir nhur sau:

Téng s6 phiéu c6 quyén biéu quyét tham dy tai thi diém bo phiéu biu : 29.078.112 phiéu

-~ Tong s6 t&r phiéu phat ra : 21, dai dién cho 29.078.112 phiéu, chiém 100% téng s6
phiéu ¢4 quyén biéu quyét tham dy.
~  Tdng s6 t& phiéu thu vé ¢ 21, dai dién cho 29.078.112 phiéu, chiém 100%
(Tham gia biéu quyét) tdng s6 phiéu co quyén biéu quyét tham dy.
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- Téng s6 tir phiéu khong thu duge -

(Khong tham gia biéu quyét)
- Téng s t& phiéu hop 1¢
- Tong sb t phiéu khéng hop 1€

Két qua nhw sau:

0, dai dién cho 0 phiéu, chiém 0%

1ong s6 phiéu cb quyén biéu quyét tham dur,

13, dai dién cho 27.655.675 phiéu.
: 8, dai dién cho 1.422.437 phiéu.

5 - -k
Stt Ho va Tén S6 phicu bau T§ 1§ % b phiéu
¢6 quyén biéu
quyét tham dy va
bé phiéu biu
01 | Ba VO TRAN THU NGAN 20.736.214 71,3%
02 | Ong LAM THANH XUAN 6.919.461 23,8%

Céin cir két qua trén thi img vién c6 sb phiéu biu cao nhét triing cir thanh vién Ban kiém sodt
cho théi gian con lai cia nhiém ky 2024-2029 la:

Stt Ho va Tén S6 phiéu biu T9 16 % sé phiéu
6 quyén biéu
quyét tham dir va
bé phiéu biu
01 |Ba VO TRAN THU NGAN 20.736.214 71,3%

5. Dai hoi thong qua két qua bau cir véi ty 1€ 100% tong sb phiéu co quyén biéu quyét tham dy
v biéu quyét tan thanh két qua biu cir nhur trén. Theo do:

Ba VO TRAN THU NGAN dirgc bau b sung vao thanh vién Ban kiém sodit cho théi gian con
lgi cia nhiém ky 2024-2029 thay thé Ba TRAN TH] THU YEN da mién nhiém.

C. TONG KET PAI HOI
L. Théng qua Bién ban va Nghj quyét Pai hji:

L. Thdng qua bién ban hop Pai hji déng cb déng thwdmg nién nim 2026
Bién ban hop Dai hdi ddng ¢b dong thuémg nién ndm 2026 dugc Dai héi biéu quyét thong
nhit thong qua véi ty 1& 100% tong sd phiéu c6 quyén biéu quyét tham dy va bidu quyét
tan thanh, ddng thi y quyén cho Chu toa hoan chinh Bién ban hop va cong bé théng tin

theo quy dinh.

2. Théng qua Nghj quyét Dai hji déng cb dong thuing nién nim 2026
Cha toa thong qua Nghj quyét Dai hoi déng ¢b ddng thudmg nién ndm 2026 va duge Dai
hoi bicu quyét thing nhdt thong qua véi ty 18 100% téng sé phiéu cé quyén biéu quyét

tham dy va biéu quyét tan thanh.

10

NI

WA



II.  Bé mac Pai hoi:
Dai hi dong cb dong thuémg nién ndm 2026 cia Cong ty ¢b phdn Garmex Sai Gon ngay
28/04/2026 két thiic vao hic 11 gidr 10 phiit cung ngay. Bién ban va Nghi quyét Dai hdi duge
Dai hi biéu quyét thong qua voi ty 1¢ 100% tong sb phiéu cb quyén biéu quyét tham dy va
biéu quyét tan thanh.

CHU TOA PAI HOI

TONG GIAM DOC

_—

—~f

NGUYEN MINH HANG

THU KY DAI HOI
O
NGUYEN THI THU SUONG HUYNH THJ KIM LOAN
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CONG TY CO PHAN GARMEX SAI GON
252 Nguyén Vin Lugmg. Phudmg Go Viip, Tp. H Chi Minh, Viét Nam

Mai s6 Doanh nghiép : 0300742387 Website : https-/www.garmex.vn
Tel: 02839844822 Fax: 028-39844746 Email - headoffice{@garmex,vn
GARMEX SAIGON ot 1o
CHUONG TRINH
DAI HQI PONG CO PONG THUONG NIEN NAM 2026
NGAY 28.04.2026
STT |THOT GIAN NQI DUNG CHUONG TRINH
A PHAN KHAI MAC

8:30 - 9:00 | Tiép don dai biéu va cd dong
9:00 - 9:15 | Dai dién Ban kiém soat bio cdo kot qua xdc nhén tir cach cé dong tham dy Pai
hi ddng cd dong thudng nién nim 2026 (“Dai hdi™) vi didu kién tién hanh Dai

héi.
Chu tich HDQT, Chi toa Dai hdi gidi thi¢u thanh phin Cha toa gom:
1. Ong L& Vian Hung ~  Ch tich Hoi dong quan tr
2. Ba Nguyén Minh Hing —  Téng Gidm dée

Chi toa gi6i thi¢u thanh phan Ban kiém phiéu gém:

I. Ba Tran Thi My Hanh - Trudng Ban kiém phiéu

2. Ba Trin Thi Thu Trim ~  Thénh vién Ban kiém phiéu
3. Ba Pham Ngoc Thiy Dung —  Thanh vién Ban kiém phiéu

Chii toa diéu hanh Dai héi biéu quyét thong qua thanh phan Doan Chii toa,
Ban kiém phiéu Dai héi
Chu toa gidi thi¢u Thu ky Dai hoi:
. Ba Huynh Thi Kim Loan
2. Ba Nguyén Thi Thu Sirong
B PHAN NOQI DUNG DAI HOI
9:15-9:20 | Chil tga diéu hanh Dai hdi biéu quyét thong qua Quy ché Pai hoi
9:20-9:30 | Chii tga thong qua chwong trinh Dai hji:
U/ Théng qua cac Bao cdo gdm:
1. Bao céo hoat dong cia Hji ddng quén trj ndm 2025
2. Bao céo cua Ban Giam ddc vé hoat déng san xuét kinh doanh nam 2025
3. Béo cdo clia Ban Kiém soat nam 2025
4. Bao céo tai chinh riéng va hop nhit ndm 2025 da dugc kiém todn bai
Cong ty TNHH Dich vy Tu van Tai chinh Ké todn va Kiém toan Phia
Nam (AASCS)
IV Thong qua cée Té trinh gdm:
1. Phén phéi loi nhudn ném 2025
Ké hoach kinh doanh 2026
Thu lao cua Hi dong quan tri va Ban kiém soat nim 2026
Lya chon don vi kiém todn djc 1dp cho Bao céo tai chinh nam 2026
Mién nhi¢m theo Don tir nhi¢m chirc danh thanh vién Ban kiém sodt
cta Ba TRAN THI THU YEN
6. Béu bd sung 01 thanh vién Ban kiém sodt (Théi gian con lai ciia nhiém
ky 2024-2029)
1TV Dgi hoi thao ludn cic Béo cdo va cde Té trinh
IV/ Dai hdi biéu quyét thong qua ndi dung cie Béo cdo va cic Té trinh
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STT

THOI GIAN

NOI DUNG CHUONG TRINH

V/ Dai hji thong qua Quy ché d i, (g cir, bau cir thanh vién Ban kiém soat
(Nhiém ky 2024-2029); Tién hanh biu cir bb sung 01 thanh Ban kiém soat;
Théng qua két qua bau cir. o

VI Dgi hdi thong qua Bién ban va Nghj quyét Dai hgi dng cb dong

Dai hoi bigu quyét thong qua ngi dung chicong trinh Dai hi dong cé dong
thwong nién ndm 2026

9:30 - 10:00

Thao ludn ndi dung cdc Bio cdo va cde T trinh

Chut toa diéu hanh Dai hi thio ludn:

Céac Bdo cdo:

Béo cao hoat dong cia Hoi dbng quan trj nam 2025

Béo cdo cua Ban Giam déc vé hoat dong san xuét kinh doanh nim 2025

Béo céo cla Ban Kiém soat nam 2025

Bio cdo tai chinh riéng va hop nhét ndm 2025 da duoc kiém toan bai

Céng ty TNHH Dich vu Tu vén Tai chinh Ké toan va Kiém toan Phia

Nam (AASCS)

Cac Té trinh

Phin phéi lgi nhudn nam 2025

K¢ hoach kinh doanh 2026

Thi lao cua Hoi dbng quan tri va Ban Kiém soat nam 2026

Lyra chon don vi kiém toan doc 1ap cho Béo céo tai chinh nim 2026

Mién nhi¢m theo Pon tir nhiém chirc danh thanh vién Ban kiém sodt

ctia Ba TRAN THI THU YEN

6. Bau bo sung 01 thanh vién Ban kiém soat (Théi gian con lai cia nhiém
ky 2024-2029)

B -

il

10:00 - 10:20

Biéu quyét thong qua cic Bdo cdo va Té trinh
Chii Toa diéu hanh dé Dai hoi bo phiéu biéu quyéz cdc ngi dung :
Cée Béo cdo:
1. Béo cio hoat dong ciia Hoi dong quan trj nim 2025
2. Béo céo ciia Ban Gidm déc vé hoat ddng san xudt kinh doanh nam 2025
3. Bdo céo ctia Ban Kiém sodt nam 2025
4. Bio cdo tai chinh riéng va hgp nhdt nam 2025 da duoc kiém todn boi
Cong ty TNHH Dich vy Tu van Tai chinh Ké todn va Kiém toan Phia
Nam (AASCS)
Céc Tir trinh:
Phén phéi lgi nhudin ndm 2025
K¢ hoach kinh doanh 2026
Thit lao cia Hoi ddng quan tri va Ban Kiém soat nam 2026
Lura chon don vj kiém toan ddc ldp cho Bio céo tai chinh nim 2026
Mién nhi¢m theo Don tir nhiém chirc danh thanh vién Ban kiém soat
clia Ba TRAN TH] THU YEN
6. Béu bd sung 01 thanh vién Ban kiém sodt (Théi gian con lai ctia nhiém
ky 2024-2029)

Sl P

10:20 — 10:40

Ban kiém phiéu tién hanh kiém phiéu bidu quyat va cdng bo bién ban kiém
phiéu thang qua cdic Bio cdo vi Té trinh

Dai hoi biéu quyét théng qua Két qua kiém phiéu biéu quyét cac Bdo cdo va
To trinh

10:40 - 11:20

Biu bé sung 01 thanh vién Ban kiém sodt (Thai gian con lai cia nhig¢m ky
2024-2029)

2




STT

THOI GIAN

NQI DUNG CHUONG TRINH

. Chu toa di¢u hanh Dai hdi théng qua Quy ché dé cir, (mg ctr, bau cir bd sung

01 thanh vién Ban kiém sodt (Nhiém ky 2024-2029)

Chil t9a giéi thiéu danh sach (mg cir vién dé Dai hoi thong qua

Ban kiém phiéu gii thi¢u phiéu biu, huéng dén ghi phiéu bau va phét phidu
biu

Dai hdi tién hanh bo phiéu biu bd sung 01 thanh vién Bsn kiém sodt

Ban kiém phiéu tién hanh kiém phiéu va cong b6 bién ban kiém phiéu

Dai hji thong qua két qua biu cir

11:20 - 11:30

PHAN TONG KET PAI HOQI

2

Chu toa théng qua Bién ban Dai hoi

Dai hoi biéu quyét théng qua Bién ban Dai hoi

Chi tog thong qua Nghj quyét Dai hdi dong ¢ dong thudng nién 2026
Bai hoi bieu quyét théng qua Nghji quyét Pai hoi

Chu toa phat biéu bé mac Pai hoi

Tp. H6 Chi Minh, ngay 46 thang 04 nam 2026
: ING QUAN TRI
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PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Cin cir Ludt Doanh nghiép sé 59/2020/QH14 ngiy 17/06/2020 va Ludt sira ddi, bd sung sb
03/2022/QH15 ngay 11/01/2022;

Canct Ludt Chimg khoan s6 54/2019/QH14 ngay 26/11/2019;

Can cir Diéu 1¢ Céng ty cb phin Garmex Sai Gon.

Dai hoi ddng cé dong thudng nién nim 2026 (“Pai h$i”) cia Cong ty ¢b phin Garmex Sai Gon
(“Céng ty”) duge 16 chirc va thyc hién theo Quy ché lam vie sau day:

Diéu 1: Nhimg quy dinh chung

1.

o

Quy ché lam viéc nay sir dung cho viéc t chirc Dai hoi ddng cd dong thudng nién nam 2026 ctia
Cong ty ¢b phin Garmex Sai Gon. Tét ca cb dong, ngudi dugc iy quyén ciia cb dong (duge goi
chung 1 “cd dong”) va cic khich mi tham dy Dai hoi ddng b dong thudng nién Cong ty cb
phan Garmex Sai Gon déu phai chp hanh, tuin thi céc quy dinh tai Quy ché nay, Diéu 1¢ Cong
ty va cac quy dinh cua phap luét.

Quy ché ndy quy dinh cu thé quyén va nghia vy cia céc cb dong tham dy Dai hoi ddng cb déng
thudng nién Cong ty ¢d phin Garmex Sai Gon, diéu kién va thé thirc tién hanh Pai hoi.

Diéu 2: Quyén va nghia vy ciia Chii toa Dai hji ddng cb déng

1,

Chu tich HDQT 1a Chil toa Dai hdi dong cd déng va c6 trach nhigm gi6i thiéu thém ngudi cing

tham gia Chi toa Dai hdi dé Pai hoi déng ¢b déng thong qua.

Nhiém vy va quyén han ciia Ch toa Dai Hoi ddng cd déng

2.1, Chu tri va diéu hanh cic hoat dong ciia Dai hoi déng theo chwong trinh da duge Pai hdi
dong cb dong thong qua.

2.2. Gidi thiéu Thu ky dgi hdi.

2.3. Giéi thiéu Ban kiém phiéu dé Dai héi bau.

2.4. Théng qua chuong trinh, quy ché Pai hoi.

2.5. Hutmg dn cée ¢b dong thao lugn, ldy ¥ kién biéu quyét céc vén dé ndm trong ndi dung
chuong trinh nghi sy, quyét dinh vé trinh ty, thi tyc va céc sy kién phat sinh ngoai chuong
trinh cia Dai hoi.

2.6. Tra loi nhirng vin dé do ¢b dong yéu ciu,

2.7. €6 the tién hanh céc hoat dng can thiét dé diéu hanh Dai hoi mét cach hop 1é v trit tr

2.8. Thyc hién cdc quyén va nghia vu khic theo quy djnh tai Diéu 1& Cong ty ¢ phin Garmex
Sai Gon.




" Piéu 3: Quyén va nghia vy ciia Thir ky Pai hoi

1.

Thu ky Dai hdi do Chu toa gidi thiéu. Thu ky chiu trach nhiém trude Chi toa va Pai hji dbng

Cb dong vé nhiém vy ctia minh.

Nhiém vy ctia Thu ky :

2.1. Lép bién ban hop Dai hdi, ghi chép diy du trung thyre cdc ndi dung ciia Dai hdi vao bién
ban hop Pai hi.

2.2. Hb trg Chi toa Pai hdi ddng cong bé dy thao cde van kién, két lugn, Nghi quyét cia Dai
hoi ddng cé déng va thong béo cia Chii toa giri dén cdc cb déong khi dige yéu ciu,

Diéu 4: Quyén v nghia vy ciia Ban kiém tra tu cich cb déng, Ban Kiém phiéu Dai Hai:

1.

Ban Kiém tra tr céch ¢b dong : Do Ban T8 chirc Dai hdi gidi thiéu, trong d6 ¢6 dai dién cua Ban
kiém soéit Cong ty.
Nhiém vu cia Ban kiém tra wr cich ¢d dong: B#o cdo tnrée Dai hoi ddng cd déng vé két qua xdc
nhin tr céch ¢d dong, s6 luong ¢d dong, sb ¢6 phidu s& hiru hofic/va dai dién s& hiru tham dyr Dai
héi dong cb déng.
Ban Kiém phiéu Pai Hoi:
Theo dé nghi ciia Chil toa Dai hi, Dai hoi biu mét sb ngudi vio Ban kiém phiéu Dai hoi
Nhié¢m vy ctia Ban kiém phiéu Pai hdi:

2.1, Gidm sit vige biéu quyét ciia ¢d dong tham dy Dai hdi va xéc dinh chinh xéc két qua biéu
quyét tirng ndi dung cin biéu quyét tai Dai hoi va cong bd trude Dai hoi.
T6 chire Kiém phiéu va Iip bién ban kiém phiéu c6 chir ky ciia tét ¢4 thanh vién Ban kiém
phiéu
Doc Bién ban két qua kiém phiéu trude Pai hoi.
2.4. Moi cong viée kiém tra, gidm sat, Igp bién ban va cong bd két qua kiém phiéu, Ban kiém

phiéu phai thyc hién trung thue, chinh x4c va phai chiu tréch nhiém vé két qua dé.

2
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Diéu 5: Quyén va nghia vy ciia cdc Ch dong tham dy Dai hoi ddng cb dong

Diéu kign tham dy : Céc cd dong clia Céng ty ¢6 tén trong danh séch chét ngdy 27/03/2026 déu
¢6 quyén tham dy Pai hoi dong cd dong thudmg nién 2026 ciia Cong ty cb phin Garmex Sai
Gon

Quyén v nghia vy ciia cdc cb dong tham dy Dai hoi déng cb dong -

2.1. MGi b dong, dai dién c6 dong khi t6i tham dy Pai hoi déng cb dong phai tién hanh tha tyc
dang ky cb dong tham dy, Ban kiém tra tr cach cé dong s& déi chiéu can cudc cong dan
hoic h chi¢u va Thu moi tham dy Dai hdi véi danh séch cb déng va phét cho cb déng The
biéu quyét, Phi¢u biéu quyét c6 ho tén, ma sb clia cé dong, téng sb b phiéu s& hitu hogic/va
dai dién so hitu c6 quyén biéu quyét. Trong trrdmg hop ¢é ddng chura nhin duoc Thu moi
thi chi cén xuét trinh CCCD dé Ban kiém tra tir céich ¢d dong tra ciru danh sach ¢b dong.

2.2. Ngudi duge uy quyén tham du Pai hoi phai c Gidy ty quyén hop 1¢ va khéng dugc uy
quyén lai cho ngudi khac tham dir Pai hoi.

2.3. Trong thi gian dién ra Dai hoi, cde ¢d dong phai tuin thit theo sy hudng dn cia Chi toa
Dai hdi, (mg xir van minh, lich sy, khéng giy mt trt tur.
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2.4. C6 dong, ngudi dai dién theo iy quyén tham du hop Dai hoi dong cb dong phai chdp hanh
nghiém chinh quy ché lam vige ctia Dai hi dong c¢b dong. C6 déng vi pham quy ché nay
thi tity theo mirc d§ cy thé Chi toa s& xem xét va ¢6 hinh thire xir Iy theo Khoan 7, Diéu
146 cua Ludt Doanh nghiép .

2.5. Cb ddng/dai dién cb dong dén dy Dai hdi mudn, duge phép ding ky tham dy va thuc hién
céc quyén theo quy dinh nhung khéng duge quyén dé nghi thay doi chuong trinh, ndi dung
da duge Pai hdi thio ludn, quyét dinh truce d6.

Diéu 6: Piéu kién tién hanh hop Dai hoi dong cb dong

Ciin cir vao khoan 1 diéu 19 cta Diéu I¢ Cong ty, Pai hji dong cb déng dugc tién hanh khi ¢6 sb ¢d
déng dy hop dai dién trén 50% sd c6 phiéu ¢ quyén biéu quyét theo danh sach cb dong chit ngay
27/03/2026 cia Cong ty ¢ phin Garmex Sai Gon.

Diéu 7: Thio ludn tai Dai hoi

Tét ca céc vén dé trong chuong trinh va ndi dung hop cita Dai hoi déu duge cb dong thao luan tai Pai
héi. C& déng khi cn phat biéu thi gio Thé biéu quyét, chi khi duge Chil toa Dai hdi chép thuin méi
phat biéu. N§i dung phét biéu cin ngéin gon va phu hop véi ndi dung dang thao lufn tai Dai hoi va
chwong trinh Dai héi, tranh tring 1p, thoi gian thio luin mdi cau hoi trong vong 05 phit, cdc cau
hoi khdng du thoi gian tra 161 trong thdi gian thao ludn tai Dai hi, duge tré 1di cho b dong bing vin
béan sau Dai HHi.

Diéu 8: Thé thirc biéu quyét thng qua cde quyét dinh tai Dai hi

I. C6 dong, ngudi dai dién theo uy quyén co quyén tham dy Pai hoi ddng cb dong, c6 quyn bidu
quyét cée vin dé thude thim quyén cia Dgi hdi ddng cd dong, quyén biéu quyét tuong img véi
s6 ¢ phiéu c6é quyén biéu quyét ma cb dong dai dién (s& hiru va duge uy quyén) - Mot ¢ phiéu
¢6 quyén biéu quyét ma cd dong dai dién tuong (mg mot phiéu biéu quyét,

Vige biéu quyét thong qua céc vén dé tai Dai hoi ddng cb déng thudng nién nim 2026, ty trudng
hop s& dugce thuc hién theo céc hinh thirc sau:

2.1. Biéu quyét biing hinh thire dién vao Phiéu biéu quyét (Phiéu biéu quyét dugc in sin ho
tén, mé s6 ciia cb dong, tong s6 cb phiéu st hiu hofic/va dai dién s& hiru 6 quyén biéu
quyét, timg ndi dung béo céo, t trinh va phuong én biéu quyét “Tan thanh”, “Khéng tin
thanh” hodc “Khéng c6 ¥ kién™ dé cb dong chon) : Hinh thirc nay dugc ding dé théng qua
nd1 dung cac Bao cdo va cic Td trinh tai Dai hdi.

®)

Péi véi timg ni dung, co ddng chon mdt trong 03 phuong an “Tén thanh™; “Khong tin
thanh™ hogc “Khong ¢6 y kién" duoc in sin trong Phiéu biéu quyét bing cach dénh déu “v™
hofic “%” vio phuong an chon. Sau khi hoén tit cic ndi dung cin biéu quyét cia Dai hoi,
khi ¢6 dé nghi cia Chil toa, cd dong bt du bo Phiéu biéu quyét vao thing phiéu va két thiic
khi ¢6 dong cudi cling bo phiéu vao thing phiéu hodic sau 15 phit ké tir thoi didm bét diu
bo phiéu tiy thude vao thai diém nao dén truée. Phidu bidu quyét phai ¢6 chir ky va ghi 1o
ho tén ctia cd dong.
Phiéu biéu quyét khéng hop 18 :

- La phiéu khéng theo miu in sin do Ban td chirc phét ra;

- Phiéu bj tiy x6a, sira chira, viét thém ndi dung ngoai quy dinh ;

\\
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~  Phiéu c6 ghi nhiéu ¥ kién khac nhau trong ciing mét van dé biéu quyét thi phin biéu quyét
dd khéng hop 1¢;

- Phiéu khéng c6 chir ky cua cd dong;

- Phifundp sau khi vigc bo phidu két thic.
Trudng hgp cb déng trong qua trinh ghi phiéu biéu quyét b nhim 13n véi didu kién chua bo
vo thing phiéu thi durge quyén yéu cau Ban kiém phiéu ddi lai Phiéu biéu quyét.
Trudmg hop b déng ra vé ma khong gai lai Phiéu biéu quyét thi duge xem 13 khéng tham
dur biéu quyét.

2.2, Hinh thire biéu quyét biing cdch gio cao Thé biéu quyét (Thé biéu quyét ¢b ho tén, ma
s0 clia ¢6 dong, tong sb cd phiéu s& hiru holic/va dai dién s hitu ¢6 quyén biéu quyét): Hinh
thirc nay durge 4p dung déi véi cac trudmg hop khéng 4p dung hinh thirc tai diém 2.1 khoan
2 ctia Diéu nay,

Cé dong thye hién bidu quyét dé “Tén thanh™: “Khéng tédn thanh™ hodc “Khéng ¢é ¥ kién"
mét vin dé duge Chu toa dua ra biéu quyét tai Dai hoi bing cich gio cao Thé biéu quyét
Vi timg véin dé, chii toa s& ldy ¥ kién ¢ ddng theo trinh ty *“Tn thanh™; “Khéng tén thinh”;
“Khéng ¢6 ¥ kién™ va cb dong chi dugc gio The biéu quyét 01 lin dé biéu quyét “Tan thanh™
hodc “Khdng tén thanh” hofic “Khdng cé y kién"ctia mot vén dé,

Ban kiém phiéu ghi nhn sd phiéu biéu quyét theo timg ndi dung vén dé biéu quyét “Tén
hanh™; “Khéng tan thanh™ ; “Khong ¢6 ¥ kién” va cong bb két qua bidu quyét tnrde Dai hdi.

3. Thong qua quyét dinh cia Pai hji ddng cd déng

Céc van dé biéu quyét tai Pgi hoi dong cd déng thudmg nién nam 2026 duge théng qua khi quyét
dinh ciia Dai hdi ddng cd déng duge thong qua hop 1¢ theo quy dinh ciia Diéu 16 Cong ty - Céc quyét
dinh ciia i hdi dong cb dong duge thong qua khi duge s cb dong s& hiru trén 50% tdng 56 phiéu
biéu quyét ciia tat ca c& dong tham dy va biu quyét tai cude hop tan thanh, trir cdc vin dé sau:

3.1. Loai ¢6 phén va tong sd ¢4 phin ciia timg loai:

3.2. Thay ddi nganh, nghé va linh vire kinh doanh:

3.3. Thay déi co cdu td chirc quan 1y Cong ty;

3.4, Dy 4n diu tur hofic ban tai san ¢6 gia tri tir 35% (dng gia tri thi sén tro 1én dugc ghi trong

béo cdo tai chinh gén nhit cia Céng ty;

3.5. T4 chire lai, giai thé Cong ty;
chi duge thong qua khi dugc s6 ¢b déng dai dign tir 65% tong sb phiéu biéu quyét tr 1én cia tit ca
cb dong tham dyr va bidu quyét tai cude hop tén thanh,

4. C6 dong hogc Dai dién duge iy quyén c6 Igi ich lién quan khng c6 quyén biéu quyét doi voi
céc hop ddng, giao dich co gié tri tir 35% tdng gi tri tAi san o Ién dugce ghi trong bio céo tai
chinh gén nhit ciia Cong ty va hgp ddng, giao dich chi dugc chip thujn thong qua khi ¢ it nhit
65% téng s6 phiéu c6 quyén biéu quyét cia cdc cd dong cé dong tham dir va bidu quyét tai cuge
hop tan thanh theo quy dinh tai khoan 3, khoan 4 Diéu 167 cia Ludt Doanh nghiép sb
59/2020/QH 14,

5. Vige bau bd sung thanh vién Ban kiém soat cho thisi gian con lai cita nhigm ky 2024 — 2029 phai
thyre hién theo phurong thire bau dén phiéu va thuc hién theo Quy ché dé cir, (mg cir, biu cir thanh
vién Ban kiém sodt (Nhi¢m ky 2024 - 2029) sau khi duge Dai hoi déng cé dong biéu quyét thong
qua.




Di¢u 9: Bién ban va Nghj quyét Pai hoi dong cd dong

Tat c4 ndi dung tai cudc hop Dai hoi ddng cb dong dwge Thu ky Dai héi 1ap thanh Bién ban. Bién
ban cude hop va Nghi Quyét Dai hji dong cb dong duge doc va thong qua trude khi bé mac Dai hoi.

Diéu 10: Piéu khoan thi hanh

1. Trén diy la Quy ché lam vigc tai Dai hoi ddng cb dong thudmg nién nim 2026 cita Cong ty cb
phan Garmex Sai Gon véi 10 Didu.

2. Quy ché nay ¢6 hiéu lyc ngay sau khi duge Dai hoi dng cb dong biéu quyét thong qua.

Kinh trinh Dai hoi ddng cb déng Céng ty xem xét thdng qua Quy ché dé Dai hdi dugc tién hanh va
tudn thi theo cée quy dinh ciia Phap ludt, Diéu 1é Cong ty.

Tp. H6 Chi Minh, ngay] (othdng 04 naim 2026
TM. HQI PONG QUAN TRI
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B #

)1 PONG CO PONG THUONG NIEN NAM 2026
,§ NGAY 28/04/2026

& PHIEU BIEU QUYET

Ho va Tén
Mi s6 ¢b dong
S6 ¢b phiéu s& hitu vivhoic dai dlén

STT Ni dung biéu quyét Téin | Khong | Khong
thanh | tin by
thanh | kién

1 | Béo cio hoat dong cila Hoi déng quan trj nim 2025

Bdo cio cuia Ban Giam dbc vé hoat dong san xudt kinh doanh
nim 2025

3]

3 | Béo cio clia Ban Kiém soat nam 2025

Béo cao Tai chinh riéng va hop nhit nﬁm 2025 da dm;rc kiém
4 | todn bdi Céng ty TNHH Dich vy Tu vén Tai chinh Ké toén va
Kiém toén Phia Nam (AASCS).

Tér trinh s6 01/TTr — PHDCDTN 2026 - Phan phdi lgi nhugn

3 | nam 2025

¢ | Totrinh s602/TTr— DHPCDTN 2026 - Ké hoach kinh doanh
niim 2026

5 | T& trinh $6 03/TTr — DHDCDTN 2026 - Thi lao cua Hoi déng

quan tri va Ban kiém soat nim 2026

T& trinh s 04/TTr —~ PHDCDTN 2026 - Lya chon don vj kiém
toan ddc 1ap cho Béo cdo 1ai chinh niim 2026

To trinh s 05/TTr -~ PHPCDTN 2026 - Mi&n nhiém theo Don
9 | tir nhiém chirc danh thanh vién Ban kiém soat ciia Ba TRAN THI
THU YEN

To winh s6 06/TTr — PHDCDTN 2026 - Biu b sung 01 thanh
10" | vien Ban kiém soat (Thoi gian con lai ciia nhiém ky 2024-2029)

Co dong danh diu v hodc “X” vio 6 tieong teng vdi van dé biéu quyét.
Cb déng ky va ghi rd ho tén
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BAO CAO HOAT PQNG CUA HOI PONG QUAN TRI
NAM 2025

L. Danh gid cia Hji dong quin tri vé hoat djng ciia Cong ty nim 2025
1. Dénh gid vé hoat djng ciia Cong ty nim 2025

Vé Két qua hoat déng kinh doanh trong nim 2025

Nhim giam thiéu nhimg thiét hai, Cong ty da thue hién cdc giai phap sau:
- Tiép tyc tam ngimg san xudt, cit giam lao déng;

-~ Tiép tuc quan 1§, bio quan tai sin:

- Ban cdc ta1 san khéng sir dung.

~  Tim kiém ddi tic dé khai théc céc mit bing hién c6.

- Thic ddy khich hang giai quyét hang tdn kho (tii vai).

~  Tiép tuc kinh doanh nha thudc tai 213 Hong Bang.

Hoat dong diu tu du dn: Nam 2025, Cong ty khong trién khai du 4n nao. Hiu hét cic khoan diu

tur tai chinh vén duy tri. Trong nam 2025, Cong ty da gép thém 1.056.820.000 ddng vio Céng ty

¢d phan Phii My, ting vén gop tir 23.914.030,000 déng lén 24.970.850 ddng, chiém 27.39% vén

¢& phin cua Cong ty ¢ phin Phu My,

Trich nhi€m véi moi trudng, xa hoi, cong dong: Trong sudt qua trinh hinh thanh va phat trién,

Garmex SaiGon [udn nhan thirc dirge vai trd ciia viée gilr gin bao vé moi trudmg va déng gép cho

cong déng trong chién luge phit trién bén ving ctia Cong ty. Thi gian qua, Céng ty di lién tuc

thye hign cée bién phap nhim cai thién méi truomg, tuan thu phap ludt vé méi truomg ciing nhu

dong gop cho phat trién kinh & xa hoi tai dja phuong nhur:

-~ Chi trong cong téc dam bao an toan d6i véi ngudi lao dong, dam béo dat céc tiéu chudn chit
lugng vé méi trudmg,

~  Hé théng xir 1§ chét thai ciing duge Cong ty quan tdm xem xét, dam béo xir 1y tdt chét thai
trwde khi thai ra méi trudmg, trong dé céc loai chét thai duge phén loai trde khi tién hanh xir
ly, dua ra méi trudmg.

- H¢ théng xir Iy ngudn cdp nude tai Cong ty da duge tich bo tap chit, dim bao c6 thé udng
dutge ngay tir bt ky véi nude ndo tai Cong ty, dim bao an toan vé sinh va stic khoe cho ngudi
lao dgng tai Cong ty.

2. Ddnh gid vé hoat djng ciia Ban Gidm déc Céng ty

Nhitng mit lam duge

= Tru6e tinh hinh khéng ¢6 don hang, Ban diéu hanh Céng ty da tich cyc tim kiém déi tic hop
tac dé khai thic mit bang hién ¢ va da hop tic kinh doanh dé tao thém doanh thu cho nim
2025. Tuy nhién, doanh thu chura dang ké

- Tiép tyc cbng tic béo quan hang 1dn kho, may méc thiét bj, an todn phong chéy chira chay
trong thoi gian tam ngung san xudt.




— Tién hanh chuyén nhugng din nhitng tai san khong sir dung. Trong ndm 2025, Céng ty da
thanh 1§ may méc thiét bi, cong cu dung cu véi sb tién thu duge hon 1,8 ty ddng (Chua bao
gbm thué GTGT) - Chiém 0,5% téng gié trj tai sin Cong ty (361.857.617.729 ddng) theo theo
Béo céo tai chinh riéng d3 duge kiém todn tai ngay 31/12/2025.

~ Tién hanh cée thi tyc dé da dang héa nganh nghé, tim kiém co hdi hop téc kinh doanh méi cho
Cong ty : Thue hién Nghi quyét Dai hoi ddng cd déng thudng nién ndm 2025 ngay 28/04/2025,
Céng ty da bd sung nganh nghé dang ky kinh doanh nhur sau:

Nganh nghé kinh doanh di dang ky bé sung:

Stt Tén nganh, nghé kinh doanh M3 nganh
dwrge bd sung
1 | Baén I¢é thiét bi, dung cy thé dyc, thé thao trong céc cira hang 4763
chuyén doanh
2 | Nhi hang va cée dich vy &n udng phyc vu hru déng 5610
3 | Dich vu an uéng khic 5629
4 | Djch vy phuc vy d6 udng 5630
5 | Gigo duc thé thao va giai tri 8551

Céc nganh nghé con lai theo Nghj quyét Dai hoi ddng ¢b déng thuong nién nim 2025 khéng duge
chip nhén b sung nhur sau:

Stt Tén nganh, nghé kinh doanh khéng dwgc bd sung M3 nganh
1| Hoat déng dich vu hd tro true tiép cho van tai dudmg bo 5225

2 | Té chire gidi thi¢u va xuc tién thuong mai 8230

3 | Hoat ddng cua cic co so thé thao 9311

4 | Hoat ddng cta céc ciu lac b thé thao 9312

5 | Hoat ddng thé thao khac 9319

Ly do khéng duge b sung: Cong ty van con ti 1é s hitu ciia nha diu tr nude ngodi nén cic nganh
nghé trén chua dap img du diéu kign dé duge phép kinh doanh theo quy dinh clia phap luét.
Nhirng mdt chua lam durgce va nguyén nhan

Chura giao dugc hing tén kho ti vai cho GILIMEX do GILIMEX dang trong qué trinh khéi kién
Amazon (khach hing cda GILIMEX) dé gidi quyét hang tdn kho. Ban diéu hanh Céng ty da va
dang tiép tue phdi hop chit ché véi GILIMEX dé gii quyét vén dé nay.

I Céc ké hogch, dinh hwéng cia Hji ddng quin tri

1. Dinh gid vé trién vong nim 2026
Dénh gié vé trién vong chung kinh té toan ciu
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Budc sang nam 2026, kinh t€ thé gidi trude cée rii ro tir béo hd thuong mai, cing thing dia chinh
tri, gdy rii ro lam phét toan cdu va gidn doan chudi cung tmg. Ting trudng GDP dirge dy béo
cham lai, dao dfng quanh mire 2,9% - 3,3% (Theo Dy bio tir cac t chire qubc té nhir Quy Tién 1€
qudc t€ (IMF), Ngan hang Thé giéi (WB) va T6 chitc Hop tac va Phat trién Kinh té (OECD) tir
mirc ude tinh 3,2% cua nim 2025 (theo OECD).

Trude bbi canh kinh té thé gi¢i nam 2026, Viét Nam trude nhitmg rili ro vé chinh séch thué quan,
gian doan chudi cung tmg, 1dm gia ting &p luc lam phat, ty gia va s& tiép tuc tao nén nhimg co hoi
vi thach thire dan xen ddi vai trién vong ting trirdmg kinh té ciia Viét Nam,

Vi két qua tich cuc vé tang trudmg kinh té nim 2025 (Ting trudng GDP 8,02%) va véi chinh sich
tién ¢ linh hoat, kiém soat lam phat, hudng tin dung vao cic linh vue san xudt kinh doanh cimg
véi ddy manh ddu tr cong, phat trién ha ting ciia Chinh Phi s& tao ddng Iy cho Viét Nam tang
trudmg birt phé trong ndim 2026 véi muc tiéu ting truémg GDP trén 10% do Quéc Hai dé ra cho
niim 2026.

Dénh gif vé trién vong nganh may
Nam 2026, nganh dét may vin con nhiéu bét dinh do chinh sach thuong mai va céc bét on vé dia
chinh tr. Tuy nhién, véi loi thé én dinh chinh tri, an ninh, Viét Nam c6 thé trér thanh diém dén cia
lan séng dich chuyén sin xuat va déu tu méi. Nganh dét may dt muc tiéu kim ngach xudt khu
nim 2026 dat 49 - 49,5 ty USD, twong duong mic ting khoing 8% (Theo Hiép héi Dét may Viét
Nam), duy tri tng truéng hop 1y vé san lugng, dong thor tap trung ning cao gia trj gia ting, chét
lugng san phim, chit lugng dich vu va vi thé thuong higu dét may Vi¢t Nam trén thj truéng Quée
t¢. Trong do, thi trudng xudt khiu lon nhét cia dét may Viét Nam hién la thi trudmg MY, véi viée
chinh quyén My 4p dung chinh séch thué quan méi tam thési. Theo d6, Mirc thué nhap khiu trung
binh ddi véi hang héa Viét Nam vio thj triromg My da ghi nhén sy sut giam ding ké va dugc nhin
nhdn s€ c6 nhiéu co hi dé tim kiém céc don hing mdi tich cyc hon tir thi trrdmg nay.

2. Chién lwge phét trién Céng ty trong nim 2026
Cong ty xic dinh nganh may van la nganh nghé chinh. Tuy nhién, tinh hinh nganh may ctia Céng
ty vén con khé khiin vé don hang, Céc diéu ki¢n v& xanh héa nganh may vin chua chuyén ddi kip.
Céng ty s& tiép tyc nghién ciru diu tr cic nganh méi theo xu thé dé phat trién Cong ty trong trung
v dai han vi nganh truyén théng dang rét khé khan.
Vé dbi ni:
Tiép tyc tiét giam chi phi.
Tiép tuc cong thc quan 1§, bdo quan tai san.
Day nhanh vigc ban céc tai san khong sir dung.
Kinh doanh nba thudc tai 213 Hong Bang.
Béam bio thu nhip on dinh va thyc hién tot cic ché d§, chinh sich déi voi ngudi lao dong.
VE dbi ngoai:
— Thise ddy ddi tac dé giao hang tén kho (ti vai).

~  Theo dbj, thic day Cong ty ¢6 phan Phit My hodn thinh Dy in nhi & Phi M§ dé ban san phim
nhim thu hdi vén dau .

- Tich cyc hop téc vai cde déi tic dé khai théc cac mit bing hién c6.

{
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ITL. Quan tri Cong ty

1. H{i ddng Quin tri (“HPQT")
.1 Thanh vién vi co cdu Hi ddng quén tri

Hoi déng quan trj Cong ty nhiém ky 2024-2029 ¢6 05 thanh vién. Dai hdi dong cd dong



(“PHDCD™) thuéng nién nam 2025 ngay 28/04/2025 di mién nhiém theo don tir nhiém
chire danh thanh vién HDQT déi véi Ong NGUYEN VIET CUGNG ké tir ngay 01/10/2024

va biu bd sung 01 thanh vién HDQT cho théi gian con lai ciia nhiém

2024-2029 nhur

sau:
Ty 1é sir
lwgng | hiru b
STT Thanh vién Chifc vy Phancs | cri che
phin | quyén
nim biéu
i quyét
L. . Chil tich HDQT
I | Ong LE VAN HUNG (Thanh vién HDQT 0 0%
dde 1ap)
" ; 4 Thanh vién HDQT
2 | Ong BUI MINH TUAN khéng didu hanl 0 0%
3 | Ong TRANNGUYEN ANH | Thanh vién HDQT 0 0%
MINH khong diéu hanh g
4 |Ba NGUYEN THI DIEM Thanh vién HDQT o 0
MY khong diéu hanh ’
Duoc biu b
sung tai
. DHDCD
5 | Ong PHAM VAN TAU T:hé;‘h ";’j’; HOT 0 0% | thuomg nién
ng di¢u hanh ndm 2025
ngay
28/04/2025

1.2. Cic tiéu ban cia Hi ddng quan tri
Hoi dong Quén trj Nhi¢m ky (2024-2029) chua thanh 1dp céc Tiéu ban. Hién nay, H6i dong Quén
trj hoat ddng trén co 56 céc thanh vién cing ban bac, quyét dinh vé dinh huéng chién luge phat
trién, déu tu, nhén sy, Iwong thuong dé Ban diéu hanh vé cén bd quan ly thue hién.

1.3. Hoat ding cia Hi dong quan tri
1.3.1  Cic cude hop ciia Hpi déng Quan tri:
Néim 2025, Hi dong quan trj ¢6 02 cuge hop tryre tiép va 10 1én ldy ¥ kién HDQT bang viin ban.

Céc cude hop tryc tiép va céc lan ldy ¥ kién Hoi déng quan trj béng vin ban déu tudn thi ding quy
dinh cia Lugt va Diéu 1¢ Cong ty.

Sobudi | Tyl
STT Thanh vién HDQT hop HDQT|tham dy| Ly do khéng tham du hop
tham dw hop
1 | Ong LE VAN HUNG 12/12 100%
2 |Ong BUI MINH TUAN 1212 | 100%
3 |Ong TRANNGUYEN ANHMINH | 1212 | 100%
4 |Ba NGUYEN THI] DIEM MY 11/12 92% (Co viée gdp dot xudt
Mai duge PHPCD thuong
nién 2025 bau vao thanh vién

Ong PHAM VAN TAU

06/12 50%

QT nhi¢m ky 2024-2020
r ngay 28/04/2025




1.3.2 Ngi dung va két qua ciia cdc cude hop Hoi ddng quén tri
NGi dung céc cude hop Hoi ddng quin tri di drge théng qua véi két qua biéu quyét tan thanh dat
ty 1¢ thong qua theo quy dinh cua Ludt, Diéu I¢ Cong ty va ban hanh cic Nghi quyét véi ndi dung

sau!

S6 Nghi Ty I
STT | quyét/ Quyét Ngay N§i dung théng
dinh i qua
01/NQ- Thong qua viée Cham lo Tet At Ty cho 31
1 : 22/01/2025 | ngudi lao dong véi s6 tien 238.000.000 |  100%
HDbQT/2025 VND.
Théng qua viée giao dich v&i t6 chire
(Cong ty 6 phdn VinaPrint) c6 lién quan
dén ngudi ni b (Ong Bii Minh Tudn ~
02/NQ- Chut tich Hoi dong quan tri va la Nguai
2 HDQT/2025 19/02/2025 | dai dién theo phdp ludt cia Céng ty co | 100%
' phan VinaPrint. Pong thoi, Ong Bxi Mink
Tudn citng li thanh vién Hgi dong quan
iri Cang ty co phan Garmex Sai Gon) vé
hop tac kinh ;inanh céf: b mén the thao,
03/NQ- Théng qua ke hoach t6 chire Pai hoi dong o
|HpQT02s | 9932925 | 4 dong thuomg nién nam 2025 g
04/NQ- Théng qua viée trich lﬁg du phong ng
4 HDQT/2025 17/03/2025 | phai thu khé doi - S5 tién trich 1ap: 100%
' 3.712.686.008 VND
05/NQ- Thong qua tai ligu trinh Dai hdi déng cd .
> |HDQT202s | Q4042025 | 450 thurome nién nAm 2025 3%
Théng qua viée thanh 1y hé théng may cit
tr dong, ban wai vai, may trai vai, ban
06/NQ- chuyén dbi tréi vai tai Cong ty TNHH
6 |up Q12025 17/04/2025 | May Tan My va Céng ty ¢ phin Garmex | 75%
s F R . 2
Sai Gon. Tong s6 tién thu duge tir thanh
1y : 2.000.000.000 VND (da bao gdm thué
GTGT)
07/NQ- Chon Céng ty kiém toan sodt xét Béo cdo
7 HPQT/2025 01707/2025 | tai chinh ban nién va kiém toan Bao céo 100%
tai chinh ndm 2025 o
08/NQ- Thay doi miu dau Cong ty cb p 5
| upQrieas | V082025 | o ex Shi Gon 100%
Chuyén nhugng quyén sit dyng dat (dat
o | 09NQ- 06/10/2025 | thué) va ton b tai san gin lién véi dit(la | 80%
HDQT/2025 cong trinh xdy dyng) ciia CTCP Garmex
Sai Gon tai Nha may May Tan My
10 10/NQ- 14/10/2025 | Giam gid thanh 1y xe 6 1, xe tai 100%
HDPQT/2025
Diéu chinh mic phén chia lgi nhuén
11 | L/NQ- 18/12/2025 | tac kinh doanh cdc bo mon thé thao v6i 6 | 100%
HDBQT/2025 chire ¢6 lién quan dén ngudi ndi bd
Giao dich véi t0 chirc ¢ lién quan dén
12 | 12NQ- 25/12/2025 | Céng ty vé mua san phim nha phé liénké |  100%
HDQT/2025 - Khu nha & Phi My




1.3.3 Hoat djng gidm sit cia HDQT d6i véi Ban Giam déc

V& diu hanh san xuft kinh doanh:

- Nim 2025, Céng ty vin con bi tam ngung san xuét, kinh doanh chinh, Cong ty tip trung chi
yéu cong tic bao quan tai san, thanh 1y may méc thiét bj, cong cu dung cu khong sir dung. Tong
Gidim ddc da trién khai cac giai phap phit hop véi tinh hinh thyc té dé thye hién ké hoach kinh
doanh nim 2025 theo Nghi quyét Dai hoi ddng cb déng thudmg nién niim 2025 vi dinh huéng
chién luge cia HDQT, diing quy dinh ciia phép ludt, Diéu 18, Quy ché Cong ty:

- Tiép tuc tiét giam chi phi

- Tiép tyc cng tic quan 1y, bio quén (i sén, thanh 1y may méc thiét bi khong st dung. Trong
nam 2025, Cong ty da thanh Iy may méc thiét bj, cong cu dung cy véi sé tién thu dugce hon 1.8
ty dong (Chura bao gdm thué GTGT) - Chiém 0,5% tdng gié tri tai san Céng ty (361.857.617.729
ddng) theo theo Béo cio tai chinh riéng di duoe kiém todn tai ngay 31/12/2025.

~ Tim kiém déi tic dé khai théc cac mat bing hién co.

~ Tim dbi thc dé ban céc tai sin khong st dyng,

- Thic ddy ddi tac dé giao hang n kho ti vai. Tuy nhién, vin chura giao dugc hang tdn kho
160.660 san phim (sb tién gia comg hang tdn kho va khéch hing chua thanh to4n la
121.907.164.547 ddng).

~ Kinh doanh bén I¢ thudc tai Nha thudc tai 213 Hong Bing

~ Theo dai, thic ddy Cong ty ¢ phén Phi My vé Dy 4n nha & Phi M dé bén sin phim nhim
thu hoi vén gép (Céng ty cb phin Phi M3 da thi cong xong ha tdng va da chio bén sin phim
nha phd lién ké).

~ Dim bio thu nhip on dinh va thuc hién tdt cac ché d9, chinh sach déi véi ngudi lao dong..

Vé quan 1Y tai chinh:

- Nam 2025, Céng ty vin con bj tam ngung sén xudt, kinh doanh chinh do khéng ¢ don hang,
Doanh thu chi yéu cila Céng ty tir lgi nhuéin hop tic kinh doanh va hoat ddng ban 1é dugc phim.

~ Cong téc thdng tin, béo cdo kip thdr, quyét todn ding theo quy dinh.

~ Chi dao va gidm sat viéc quan 1y, tiét ki¢m chi phi trong diéu hanh hoat dong.

- Gidm sat vige phan phdi loi nhugn nim 2024 theo Nghj quyét Dai hoi dong cb dong thudmg
nién nam 2025.

Vé t6 chire bé may hoat déng: Hoi ddng quin trj gidm sat vige 16 chirc bg may hoat dng ciia

Cong ty dé tiét kiém nhét chi phi cho Céng ty:

- Ciit gi#m lao dong dé giam thiéu thiét hai, Tinh dén 3 1/12/2025, Céng ty con 28 lao déng (Bao
gdm Cong ty me va cac Cong ty con).

— Rasodt lgi cdc quy dinh, chi phi vin hanh b méy dé tiét kiém chi phi ti da cho Cong ty.

Vé déu tu trong ndim 2025: Trong nim 2025, Céng ty da gop thém 1.056.820,000 déng vao Cong

ty 6 phéin Phti My ting vén gép tir 23.914.030.000 dbng lén 24.970.850 ddng, chiém 27,39% vén

¢6 phén ctia Cong ty cd phin Phii My,
1.3.4 Dinh gid chung vé hogt ddng ciia Hji déng quin tri ;

Trong niim 2025, Hi ddng quén trj da thuc hién 5t chire nang vé quén trj, gidm sat, dinh huéng

hoat ddng san xudt kinh doanh ciia Cong ty cling nhur vige chi dao, giém sét va trién khai thuc hign

Nghj quyét Pai hoi dbng ¢é déng va cac Nghj quyét Hi ddng Quan tri ban hanh trong nim 2024,

dam béo Ban Giam déc thye hién ding va ddy di cic ndi dung Nghi quyét. Bdng thii, chi dao céc

gidi phap dé Ban hidu hanh thyc hién. Tuy nhién, do tinh hinh hoat dgng kinh doanh con khé khan
nén khong hoan thanh myc tiéu chién luge va ké hoach sén xut kinh doanh ma Pai hdi déng cd
dong da giao.




1.4. Hoat dgng ciia thanh vién H{i déng quan tri djc lip:

Hdi déng quan trj Cong ty c6 01 thanh vién dc 1dp. Vi vai trd 1a thanh vién ddc 1p da tham gia,
dé xudit va khuyén nghj nhimg ¥ kién déng gép cho dinh hwémg chién luge phit trién Cong ty (da
dang héa nganh nghé, thanh 1y tai san khong sir dyng...), gidm sit mot sé van dé quén trj vé tai
chinh dé gidm thiéu c4c rii ro, ning cao hiéu suft kiém soat va hiéu qud hoat dong dé c6 ging thye
hi¢n cdc muc tiéu va nhiém vy duge giao. Thudmg xuyén kip thori dwa ra céc giai phap dé dam béo
tinh hinh tai chinh ciia Céng ty duge 6n dinh, ciing nhu quan 1§ 16t chi phi, cic hang myc dau tr.
Tham gia ddy dii cde cude hop Hoi ddng quén tri, bao gdm céc cufc hop dinh k¥ hang quy va cac
cude hop bét thudmg.

Dénh gid hoat dong ciia Hoi ddng Quén tri:

Hoi déng Quan trj Nhiém ky 2024-2029 chua thanh 1dp céc Tiéu ban. Hign nay, Hoi ddng Quan
tr hoat dong trén co s& céc thanh vién cing ban bac, quyét dinh vé dinh hudng chién luge phat
trién, ddu tur, nhan sy, luong thudng dé Ban didu hanh va c4n b6 quén 1y thue hién

Hoi dong Quén trj, Téng gidm déc va cac cn bo quan Iy ciia Cong ty da tuan thi céc quy dinh cia
Lugt Doanh nghiép, Diéu I¢ va quy dinh cia phap lujt hién hanh,

Trong ndim 2025, Hji ddng Quan trj thye hign tt vai trd cila minh trong vie duy tri hoat ddng va
8 chire céc cuge hop, tién hanh biéu quyét thong qua céc quyét dinh phit hop véi quy dinh phéap
lugt va Diéu 1¢ Céng ty. Cic thanh vién HDQT tham gia day di cdc cude hop tip trung va cho §
kién biing vin ban ddi véi cdc vén dé thude thim quyén ctia HDQT v4i tinh thin trich nhiém cao,
dua ra céc dinh huéng, chién luge va chi dao, huwémg din, giam sat thudng xuyén ddi véi cc hoat
dong cia Cong ty dé Téng Gidm déc thyre hién, didu hanh phil hop véi quy dinh.

V& hoat dgng clia Téng Gidm déc va cdc cén b§ quan 1y trong nim d4 hoan thanh t5t vai tré cila
minh thé hién qua céc gidi phép didu hanh kip thoi, linh hoat, phit hop v6i chi trwong, dinh hudng
cua HPQT. Céc chi trrong, chi dao ciia HDQT dua ra, duoc Téng Gidm dbc trién khai diy du,
kip thoi va bao cdo chi tiét két qua thire hién véi tinh thin tréch nhi¢m cao trong cong viée, da nd
lyre, thyc hi¢n tot nhiém vy duge giso, tuin tha cic quy dinh phap luat hién hanh va quy ché hoat
dong ciia Cong ty, t6 chirc kiém soat va quan Iy cia Céng ty duge duy tri, Thye hign cong b théng
tin theo diing quy dinh.
L5, Dio tao vé quin trj cong ty

Nam 2025, thanh vién HDQT, thanh vién Ban kiém soat, Téng Gidm ddc, Phy trach quan trj cdng
ty vé cdc cén b quan ly khéc ciia Cong ty khéng tham gia cdc khoa dio tao vé quan trj cong ty.
Tuy ahién, céc thinh vién HDQT, thinh vién BKS, Téng Gim dée va Phy tréch quin trj Cong ty
thudmg xuyén cdp nhit cée van ban, quy dinh cia phép lut, dong thoi cir dai dién tham gia bubdi
phd bién, thao luéin v& cac viin ban phap ludt, quy dinh vé quan trj Cang ty do Uy ban chirmg khodn
Nha nuée, S& Giao dich chimg khoén Ha Ngi t chire dé thyre hién theo ding quy dinh cia phap

Tudt.

= Danh sich cic thanh vién Hoi déng quén tr ¢6 chimg chi dio tao vé quan trj Cong ty : Khéng
co

- Danh sich céc thanh vién Héi déng quan trj tham gia céc chuong trinh vé quén trj Céng ty
trong ndm 2025 : Khong cé

2. Céc giao djch, thi lao vi cic khoin lgi ich ciia Hji ddng quin trj, Ban gidm déc va
Ban kiém so4t.

2.1. Lwong, thwomg, thi lao va khodn lgi ich ciia Hji dong quan trj, Ban Kiém sodt,
Ban Gidm déc va cin by quin Iy chi trong nim 2025,
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Trong ndm 2025, Céng ty chua chi trd thu lao cho ndm 2025, chi thuc hi:.?,n chi tra thi lao 6 thang
cubi niim 2024 cho céac thanh vién Hoi Ddng quan trj, thanh vién Ban kiém soét va luong, thuémg
clia Téng gidm déc naim 2025 nhu sau:

ST Ho va Tén Chire danh Thii lao Luong, | Tingcong
T HPQT, Thuéng
BKS 6 Niim 2025
thing cudi
nim 2024
1 | L& Van Hing Chu tich HBQT Khéng nhén - -
Thanh vién HDQT
2 | Nguyén Viét Cudmg (Khélufg con la Tlmnh Khéng nhén - -
vién HDQT tir
01/10/2024)
3 | Biti Minh Tufin Thanh vién HDQT 30.000.000 - 30.000.000
*

4 L’auﬁ Nguyén Anh Thanh vién HDQT |  30.000.000 .| 30.000.000

1
5 | Nguyén Thi Diém My | Thénh vién HDQT 30.000.000 - 30.000.000
6 | TirviTri Truémg BKS 24.000.000 - | 24.000.000
7 | Mai Thanh Tol Thanh vién BKS 14.400.000 . 14.400.000
8 | Trdn Thi Thu Yén Thanh vién BKS 14,400.000 a 14.400.000
9 [ Nguyén Minh Hiing Téng Giam dbc -| 952.942.038 | 952.942.03%

Téng chng : 142.800.000 | 952.942.038 | 1.095.742.038

2.2. Giao dich cd phiéu ciia ngwdi ndi by, ¢b déng lém va ngudi ¢6 lién quan cia nguoi
ndi b trong niim 2025.

Giao dich cb phiéu ciia ngudi ndi by va ngudi ¢d lién quan cia ngudi ndi bo: Khong co
Giao dich ciia ¢b déng Ién: Khéng c6

2.3. Hgp ddng hojic giao dich véi ngwéi ndi b

Nam 2025, Cong ty khong c6 phat sinh giao dich véi ngudi ndi b6 (Chu tich HDPQT, thanh vién
HDQT, thanh vién Ban kiém sodt, Ban Giam déc, Ké toan truémg, Phy trich quan tri Cong ty).
Tuy nhién, phit sinh giao dich gitta Cong ty véi 5 chitc ¢6 lién quan cia ngudi ndi bd (Hop tac
kinh doanh céc b mén thé thao), twén thi theo quy dinh tai Diéu 1€ Céng ty va Lujt Doanh Nghiép.

3| Teatd | Méiquanhé | Gid trj gino dich v6i Cong ty niim G g
1| chie véi cong ty 2025 (Tir 03/03/2025 — 31/12/2025)
T chirc ¢6 lién Giao dich giita
quan dén ngudi | Garmex Saigon cing véi Cong ty ¢ | Cong ty vdi td
né_l bo: Ong Bui phin VinaPrint hop tic kinh doanh cic | chirc ¢é ¢6 lién
Minh Tuén ~ b6 mon thé thao tir céc giao dich: quan ctia ngudi
thanh vién HDQT G ndi bo theo
. : | Garmex SaiGon Glo dich $3 romg Neghi quyét
I C"i';? WO | v 1a Chit tich Hoi (VD) HPOT sb
‘P}l} ‘ ding quén trj, | |Phinchialoishuin hop thc 354,545 455 02/NQ-
APt | Newdi dgi dign | Déns 0T | HpQT/2025
Cong Ty cb phin Téng cing L] 19/02/2025
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2.4, Viéc thye hién cdc quy dinh vé quan tri Cong ty :
Céc thanh vién Hji ddng quan tri, thanh vién Ban kiém sodt, Téng Giam ddc, Phu trich quan tri
Céng ty thudng xuyén cap nhit cic vin ban, quy dinh cia phap ludt, thong 1é mdi vé quan trj cong
ty va thye hién theo cic quy dinh phap ludt v& quan trj cong ty.

Tp. Ho Chi Minh, ngay 05 thang 0<f nim 2026
HOI PONG QUAN TRI
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BAO CAO CUA BAN GIAM POC
VE HOAT DONG SAN XUAT KINH DOANH NAM 2025

I. Tinh hinh hoat djng cia Cdng ty trong nim 2025

Tinh hinh kinh té thé giéi va Viét Nam

Nam 2025, Trong béi canh kinh 1€ toan ciu dbi mat khong it théch thirc, chiu anh huémg lén tir
céng thing dia chinh trj, chinh sich bao hd thuong mai (ddc biét 1a thué quan ctia M) va co ché
thué déi (mg, gay rdo cin 16n cho thuong mai todn cdu. Ting trudng GDP toan ciu nim 2025 uéc
dat 3,2% (Theo bdo cdo Trién vong kinh té ciia Té chire Hop tdc va Phit trién kinh té OECD xudt
ban thang 12/2025).

Viét Nam v6i tong kim ngach xut, nhip khéu hang héa nam 2025 dat 930,05 ty USD, ting 18,2%
s0 v&i ndm 2024, kim ngach xudt khéu hing héa dat 475,04 ty USD, ting 17,0% so véi ndm 2024
(Ngudn: Cyc Théng ké), Téng san phim trong nuée (GDP) ngm 2025 tAng 8,02% so v&i ndm 2024
(Ngudn: Cuc Théng ké), la diém sing trong béi canh kinh té thé gioi tiép tuc ddi mat véi nhidu
bién dong, dac biét la cing thing thuong mai, chinh sich thué déi img ciia My.

Tinh hinh nganh dét may.

Theo danh gia cua Hiép hoi Dét may Viét Nam (Vitas) cho thiy Nam 2025, nganh Dét may Viét
Nam phéi d6i mdt véi nhiéu thach thirc, chju tac déng tir nhidu yéu té nhy tinh hinh cing thing
dia chinh trj trén toan chu, chinh sach thué quan cia My vé thién tai dién ra tai Viét Nam cling véi
gia ting chi phi san xudt v yéu ciu ngay cang khit khe tir khach hing da tao ra ap lyc 16m ddi véi
cée doanh nghiép trong nganh, lam suy giam kha niing canh tranh cia hang héa Viét Nam trén thi
trudng quéc €, canh tranh gay git véi cdc quéc gia xudt khiu dét may gia ré nhu Bangladesh,
Indonesia...

Kim ngach xudt khiu nganh dét may nam 2025 uéc dat khoang 46 1y USD, tang khoang 5% so

v@i niim 2024 va co ban kiém soét durge tinh hinh bién ddng thué quan toan ciu, han ché inh hurémg

tiéu cyc dén két qua. Hién nay, san phim dét may Viét Nam da hi¢n dién tai 138 thj trudng wén

thé gi6i. Trong d6, Hoa Ky vén I3 thi trudmg chil e véi kim ngach ude dat khoang trén 18 ty USD

(tang khoang 10%)va quan éo vin Ia mat hing xuét khu chit dao (chiém khodng trén 38 ty USD/46

ty USD kim ngach xuat khau.

Nam 2025, Cong ty khong c6 don hang dé sin xudt. Do dé, Céng ty tiép tuc bj tam ngung san xudt

dé giam thiéu thiét hai, ddng thi tp trung:

- Tiép tyc tiét giam chi phi

- Tiép tyc cdng te quan I, bio quén ti san, thanh 1§ mdy méc thidt bi khéng sir dung. Trong
nim 2025, Cong ty da thanh 1y may moc thiét bi, cong cy dung cy véi sb tién thu duge hon 1,8
ty déng (Chua bao gbm thué GTGT) - Chiém 0.5% tdng gia trj tii sin Céng ty
(361.857.617.729 ddng) theo Béo céo tai chinh riéng da dugc kiém todn tai ngay 31/12/2025,

- Tim kiém ddi tac dé khai théc cde mit bing hién cé.

- Tim d6i the d€ bén cac tai san khong sir dyung.
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Két qua hogt dong sin xuét kinh doanh nim 2025

Thic ddy doi tac dé giao hang tdn kho ti vai. Tuy nhién, vin chua giao duoc hang tdn kho
160.660 san pham (sé tién gia cong hang ton kho theo hop déng gia cong chua giso hang cho
déi tac con luu kho tr gid 121.907.164.547 ddng).

Kinh doanh bén 1¢ thudc tai Nha thudc tai 213 Héng Bang.

Theo ddi, thic ddy Cong ty ¢ phin Phi M§ vé Dy én nha & Phi My dé ban sin phim nhim
thu hdi von gép (Céng ty cb phén Phit My da thi cong xong ha ting va da chao ban san phim
nha phd lién ké).

Dam bao thu nhip 6n dinh va thye hién 1t cic ché dg, chinh sach déi véi ngudi lao dong.

Don vi tinh: VND

: Thuye hi¢n Thye hién Ty 1§ Ting/Giam

STY Chi tita Niim 2024 Nim 2025 | 2025 so véi 2024
1 | Doanh thu thuin 2.127.943.650 1.836.710.093 -13,69%
2 | Gia von hang ban 192.127.044 234.990.806 2231%
3 | Doanh thu hogt dong 1ai chinh 4.587.908.030 3.305.276.305 -27.96%

Chi phi tai chinh, ban hang, ; >
4 quin 1§ doanh nshiép 45.903.822.746 | 30.827.388.876 32.84%
5 __| Phén I3 trong cong ty lién két -6.417.162.748 94.168.841 -101,47%
6 | Lo shuantirhogtdongkinh | 45997 260858 | -25.826.224.443 43,61%
7 | Loi nhu@in khac 5.568.622.567 1.845.025.815 -66,87%
8 | Loi nhudn trude thué -40.228.638.291 | -23.981.198.628 -40,39%
9 | Lgi nhugn sau thué -29.881.480.249 | .23.970.522.360 -19,78%
1o | Lainbofténadi o phin 907 727 -19,85%

(d6ng/cp)

Doanh thu thuan nam 2025 chi dat 1,8 ty ddng, gidm 13,69% so v6i nim 2024, Loi nhudn tnrée
thué 15 23,98 ty déng. Trong d6, hoat déng kinh doanh 15 25.8 ty ddng, loi nhudn khéc 13i 1.8 ty
déng

Nguvén nhin 14 do:

Trong ndm 2025, Céng ty tiép tuc khong 6 don hang may trang phye, doanh thu hop tic kinh
doanh va dwge pham khong déang ké. Trong khi d6, Céng ty viin phai duy tri mét s6 nhan sy
kho va gidn tiép dé phyc vy cong tac quan 1y nén vén phét sinh chi phi lwong va phat sinh céc
chi phi ¢6 dinh nhu khéu hao, thué dét, méi tnrémg, dich vu bio vé. Do dé, Doanh thu khéng
di bu chi phi nén Cong ty tiép tyc 18.

Doanh thu nam 2025 gidm so véi nfim 2024 la 291.233.557 ddng chit yéu do trong nim 2025
Cong ty khong c6 phat sinh doanh thu mua ban may thanh ly da qua sir dyung,

Deanh thu tai chinh gidm do gidm khoan chénh 1¢ch ty gid va giam khodn Iai tién gir.

Chi phi tai chinh, ban hang, chi phi quan ly giam:

* Do khoan chénh Iéch giira hoan nhip dy phong déu tu va trich 14p dw phong diu tu nim
2025 thap hom nam 2024 cy thé: Nam 2025, Cong ty hoan nhip du phong dadu tr 1a
2.501.225.400 dong va trich 14p dir phong ddu tu : 907.362.000 ddng, (Ndm 2024, Cong ty
hoan nhap dy phong dau tr 655.317.000 ddng va trich 13p dy phong dau tr 100.818.000
dng. Mat khdc, trong nam 2024 Céng ty ¢6 phat sinh khoan chénh léch ty gi4 798.661.629
ddng khi hop nhét béo cdo tai chinh ciia Cong ty Blue Sai Gon LLC tai Hoa Ky (Céng ty
Blue Sai Gon LLC tai Hoa Ky la Cong ty con cia Cong Ty TNHH Garmex Quéang Nam)).
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Chi phi quan Iy doanh nghiép giam hon so véi nim 2024 do Céong ty tiép tuc thuc hién tiét
kiém chi phi, tiét kiém chi phi nhan sy, dugc gidm tir tién thué dét nfim cling nhu mét sb
méy méc thiét bj da khiu hao hét nén chi phi quén 1y giam. Tuy nhién, chi phi quan 1y con
cao so vdi doanh thu.

- Lgi nhudin khic cta cong ty gidm tir 5,6 ty dng, chu yéu do giam khoan thu tir thanh 1 ai sén.

Tinh hinh thye hi¢n cdc chi tiéu ké hogch sin xuét kinh doanh nim 2025 nhu sau:

Pon vi tinh: VND
Ty I§
T Chi tié Thye hién Thye hién K¢é hoach TH 2025/ | Tang/Gidm
8 Ftiw Nim2024 | Nam 2025 Nam2025 | KH 2025 | 2025 so v6i
2024
| | Doanh thu thudn | 2-127-943.650 | 1.836.710.093 | 1.700.000.000 | 108% -13,69%
3 | Leinhudnrude 40.228.638.291 |-23.981.198.628 42.500.000.000 |  56% -40,39%
thué
Ty 1¢ Lgi nhugn - - = =
4 | trude thué/Doanh
thu thusin
s |co tire/Von diéu - - - =
1¢ (%)

Céc chi tiu thye hign nam 2025 déu dat so vai ké hoach do Dai hdi ddng cd déng giao.
Nguycn nhén: Do trong ndm Cong ty tiép e thye hign cit giam chi phi va déng thoi duge giam
tién thué dit nim.

2. Tb chirc va nhan sur
Danh sich Ban diéu hanh cia Cong ty gbm:

S6 lugng ¢b Ty ¢ st
STT Thanh vién Chire danh e hire/ Vén | Ghi chd
phan nam gitr didu 16
Téng gidm déc kiém
X ae o Giam doc tai chinh .
I | Nguyen Minh Hing Ngudi dai dién theo phap | 34148 ¢d phin | 0,10%
ludt Cong ty
2 | TrinThi My Hanh | Ké toén truémg 2274 cbphin | 0,007%

Nhirmg thay d6i trong Ban diéu hanh: Trong nam 2025, Céng ty khong c6 thay ddi trong Ban diéu
hanh

Lao dong: Téng s6 lao ddng Cong ty tai théi didm 31/12/2025 1 28 ngudi, giam 3 ngudi so voi
s6 lao dong tai ngay 31/12/2024 1a 31 ngudi

3. Tinh hinh déu tw, tinh hinh thyc hién cdc dir 4n:
L1. Cic khoan diu tw 1ém (Diu tw tai chinh, diu fur dyr dn) :
Trong niim 2025, Cong ty khong phat sinh cac khoan ddu (v nay
1.2. Diu tw vao Cong ty con, Cong ty lién két:

Diiu tw vio céng ty con:

Céng ty TNHH May Tan My

~  Gid trj ddu ur (tai ngdy 31/12/2025): 15.000.000.000 VND - T¥ I¢ s hiru: 100% vén diéu 1é.
— Tinh hinh hoat déng SXKD Céng ty TNHH May Tén M¥ nim 2025 nhu sau;




DPon vj tinh: VND

i ) . Ty 1¢ Ting/Giam
STT Chi tiéu Thure hién 2024 Thue hign 2025 2025 50 vl 2024
| | Doanh thu thuin 1.097.227 7.327.303 567,80%
g |Dosshtinhoptdongti 7.840.638 13.294.908 69.56%
chinh
3 |Chiphithichinh binhing, | . o) car 60| 3006322148 -34,04%
quan Iy doanh nghiép
4 3‘”@‘1}‘“5“ trhoatdongkinh | , oo c0s505 | 3.075.699.037 34,36%
(4]
5 | Loi nhuan khic 1.592.694.545 487.962.963 -69,36%
6 | Loi nhudn trude thué -3.092.901.050 | -2.587.736.974 -16,33%
7 | Loi nhudn sau thué -3.141.225.550 | -2.589.720.974 -17,56%

Két qua hogt déng sin xudt kinh doanh nim 2025 ciia Céng ty TNHH May Tan M7 13 trude thué
2.6 ty dong. Nguyén nhén chi yéu do thiéu don hang dé hoat dong. Do do, Cong ty di bj tam
ngung san xuat, chi gilr lai mot s6 nhan vién gidn tiép béo quan i san nén vin phat sinh chi phi
luong, xir 1y nuée thai vi céc chi phi ¢ dinh khac nhur chi phi duy tu ha ting, khéu hao, dich vy
béo vé nén két qua kinh doanh 13.

Tinh dén thoi diém 31/12/2025, 18 1y ké dén cudi ky cia Cong Ty TNHH May Tan My 1a 40,7
ty dong, ton kho hang gia cng i vi tir don djt hang ctia Cang ty me 14 22.657.511.307 ddng, tuy
nhién, Cong ty TNHH May Téan My da (mg trudc tién gia cong ciia Cong ty me Ia 49,514,972.868

déng.

Céng ty TNHH GARMEX Quiing Nam
- Gid tr dau tr (tai ngay 31/12/2025): 86.000.000.000 ddng - TY 1& s& hiru: 100% vén didu Ié.
— Tinh hinh hoat ddng san xuét kinh doanh ciia Cong ty TNHH Garmex Quang Nam nam 2025:

Pon vi tinh: VND
o Thyc hién Thyc hign | Ty 1¢ Tang/Giam
I Chi: it Nim 2024 Nim 2025 | 2025 so véi 2024
1 | Doanh thu thuén . - -
5 | Doanh thu hoat dgng tai 12.600.668 11.427.278 9.31%
chinh
3 | Chi phi tai chinh, bén hang, 8.291.157.021 | 6.969,716.059 -15.94%
quan ly doanh nghi¢p
4 | Loinhudn tir hoat ddng -8.278.556.353 | -6.958.288.781 -15,95%
kinh doanh
5 | Loi nhuén khac 1.270.966.070 -100,00%
6 | Loi nhufin trudc thué -7.007.590.283 | -6.958.288.781 0,70%
7 | Loi nhugn sau thué -7.008.142.430 | -6.960.156.281 -0,68%

Két qua hogt ddng san xult kinh doanh ciia Cong ty TNHH Garmex Quang Nam nam 2025 15
trude thué 6,96 ty ddng. Nguyén nhan chi yéu do khong c6 don hang dé hoat déng. Do d6 Cong
ty dd bi tam ngung san xuat, chi gii lai mot s6 nhin vién gidn tiép bio quan ti sin nén vin phat
sinh chi phi lwong, xir Iy nuée thai va cae chi phi ¢b dinh khéc nhu chi phi duy tu ha tang, khéu
hao, dich vu bao vé nén két qua kinh doanh 13,

e,
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Tinh dén thoi diém 31/12/2025, tdn kho hang gia céng til vai tir don ¢4t hang ciia Céng ty me 1
42.509.269.303 ddng.

Céng ty ¢b phin Phi My

Trong niim 2025, Céng ty da gdp thém 1.056.820.000 déng vio Fdng ty <6 phin Phﬁ'Mj“tﬂng vén g6p tir
23.914.030.000 ddng lén 24.970.850 déng, chiém 27,39% vén cb phin cia Cong ty cb phén Phi My.

Theo bio céo tai chinh ndm 2024 da dugc Cong ty ¢d Phin Phit My kiém todn thi sd 13 lity ké tinh
dén ngay 31/12/2024 ciia Cong ty ¢b Phin Phi My 1a -33.081.976.984 déng

Céc khoin diu tu tai chinh:
Ngén hang thuong mai ¢b phin Viét A
- 80 ¢6 phén: 381.066 ¢d phin
- Gid trj gde diu tr: 3.998.050.000 VND (trich 1ap dyr phong khoan diu tu: 34.963.600 VND)
Ngén hing thwong mai ¢b phin Ngoai thwong Viét Nam
- 86 ¢d phin: 56.920 ¢ phén.
- Gi trj gbe diu ur: 1.269,730.000 VND
Cong ty ¢6 phin Piu twr phit trién Gia Dinh
- 86 ¢d phén: 843.950 ¢b phin
- Gid trj gée dau nr: 10.127.400.000 VND
Thay @i tinh hinh déu tw ¢4i chinh: khong c6
4. Tinh hinh tai chinh

4.1, Tinh hinh tai chinh

Don vj tinh: VNP
. Ty 1§ Ting/Gigm
Chi tiéu Niim 2024 Niim 2025 2018 a0 i 3024
Tong gid tri tai san 375.947.251.647 | 351.968.632.281 -6,38%
Doanh thu thuan 2.127.943.650 |  1.836.710.093 -13,69%
ﬁf;“};‘"ﬁ“ trhoatdong kinh | s 207 260.858 | 25.826.224.443 43,61%
Loi nhufn khac 5.568.622.567 |  1,845.025.815 -66.87%
Loi nhufin tnrée thué -40.228.638.291 | -23.981.198.628 -40,39%
Logi nhudn sau thué -29.881.480.249 | -23.970.522.360 -19,78%
4.2. Céc chi tiéu tai chinh chi yéu:

Chi tiéu DVT | Nam 2024 | Nim 2025
1. Chi tiéu vé kha nang thanh todn
+ HE s6 thanh toan hién hanh: Lan 42,18 39,53
+ H¢ s thanh todn nhanh: Lin 20,96 18,51
2. Chi tiéu vé cor cdu von
+ H¢ s No/Tong tai sin % 2,69 2,87
+ Hé s6 No/Vién chii s& hira % 2,76 2,95
3. Chi tiéu vé nang hee hoat dong
+ Vong quay hang tdn kho Vong 0,002 0.0025
+ Vong quay Tong Tai san Vong 0,005 0,005
4. Chi n:.-.'u vé khd nang sinh loi
+ H¢ 56 Lgri nhudn sau thué/Doanh thu thuén % -1.404,24 |  -1.305,08
+ Hé 56 Loi nhudn sau thué/Vén chi sé hiru (ROE) % -7,88 6,77




Chi tiéu PVT Niam 2024 | Niam 2025

+ Hé s6 Loi nhudin sau thué/Tong tai sin (ROA) % -7,52 -6,59

+ Hé s6 Loi nhuéin HDKD/Doanh thu thudn % 2.152,18 |  -1.406,11
Chi s6 kha niing thanh toan

Céng ty ludn thanh toan ddy du cac khoan ng va kip théi ¢an ddi co cdu tai san — ngu6n vén nhim
duy tri t6t kha néing thanh todn va tinh thanh khoan. Cu thé, hé sd thanh todn ngﬁn han dat 39,53
lin; hé s thanh toan nhanh dat mic 18,56 lin.

Chi sd don biy tai chinh

Trong nim 2025, Céng ty khdng c6 don hing dé hoat d6ng nén nhu ciu vé vén lwu ddng gidm Téng
ng phai trd ndm 2025 thay déi khong déng ké so véi nim 2024. Két qua hoat dong kinh doanh ndm
2025 16 nén lgi nhu@n sau thué chua phﬁn phdi lity ké dén cubi ky ghi nhan sé am lam giam gia trj
tong tai san cua Cong ty. Tdng nguon von chii s hitu nam 2025 1a 342 ty ddng, giam 6,55% so
véi nam 2024. Vi vily, hé s6 No/Tong tai sén va hé sé6 No/Vén chii s& hiru ting so vai cing ky
nam trude lan lugt dat 2,87% va 2,95%

Chi sb niing Iye hoat dong

Ném 2025, Cong ty khong cd don hang dé hoat dgmg, Cong ty dd bj tam ngung san xuét dé giam
thiéu thiét hai. Hang luu kho ti vai chua duoc xudt vin phai tiép tuc luu kho trong khi doanh thu
gidm dédng ké so vGi cimg ky. Do d6, hé s§ vong quay hang tbn kho va hé sé vong quay téng tai
san nam 2025 lan luot dat 0,0025 va 0,005 vong.

Chi s kha niing sinh lgi

Nﬁm 2025 két qua kinh doanh cng ty ghi nhin s 4m do khéng c6 don hang sén xudt nén céc chi
s vé kha nang sinh lgi cia Cong ty mang gia trj 4m.

5. Co ciu cb déng, thay ddi vén diu tw cia chit s& hivu,
5.1. C& phin: Théng tin cé phin tai thei diém 31/12/2025

- Tbng s6 c6 phén phat hanh 33.000.259
- Cb phiéu quy 49.260
- Téng sb cb phiéu dang luu hanh 32.950.999
- Loai ¢é phan phd thong
-~ Mg¢nh gia 10.000 ddng

- Cong ty khdng cd chimg khoén giao d:ch tai nudc ngodi.

5.2. Co cliu ¢ déng : Cp nhit theo Danh sich cb dong chét ngay 28.03.2025
Chi tiét gbp von ciia chii s& hiru:

I o 1 o .
i tugng p:?éuul?l:ﬁ (c:hé pﬁéms;én Téng cjng T’:,le s him
chuyén nhuy nhuong ty do (%)VDL

1. Ngudi nji b - 36.422 36.422 0,11%
1. Cé phiéu quy - 49.260 49.260 0,15%
IIL.Céng doan Céng ty - - = =
V. Cﬁ dong so hitu ¢

hidu wu dai (néu c6) B B B B
V. Cé déng khac - 32.914.577 32.914.577 99,74%
1. Trong nuée = 31.331.883 31.331.883 94,94%

&




86 lugng b S6 lugng cd % hita
Péi twgng phiéu Han ché | phiéu chuyén Téng cfng 1?.3:3;391‘
chuyén nhugng | nhugng ty do
1.1 C4 nhan -~ 6.659.897 6.659.897 20,18%
1.2 Té chire - 24.671.986 24.671.986 74,76%
- Trong d6 Nha nudc: - = = =
2. Nude ngoai - 1.582.69%4 1.582.694 4,80%
2.1 Cé& nhan = 1.560.766 1.560.766 4,73%
2.2 Té chirc - 21.928 21.928 0,07%
TONG CONG - 33.000.259 33.000.259 100,00%
Danh sich ¢6 dong nha nwérc, cb dong chién luge, od dong lom:
STT| Téntd | S6CMND/H) | Ngay cfip Dia chi S6 lwgng | Ty 1¢ sir Cé
chire/cd | chiéw/DKKD ¢o phiéu | hira (%) | phiéu bj
nhin han ch
chuyén
nhugng
A Cb ding nha nwée - - B
Téng Cing A - - -
B.  Cb déng lém (sé hizu tie 5% vién CP tré lén)
1 | Nhém b déng I6m (1 nhém): Lim Tir Thanh 3.594.832 | 10,89% -
L1 | Trong do: - | 079058020245 | 04/09/2022 | 06 Trin Quang 2.357.090 7,14% =
Ca nhan Dién, Phuomg
ong Lam T Nhiéu Lie,
Thanh sé¢ Tp HCM
hiru
1.2 | -Daidign | 0301444866 | 27/01/1992 | 06 Trin Quang 618.871 1,88% -
Céng Ty Diéu, Phiromg
TNHH Nhiéu Lje,
I}rmng Mai Tp.HCM
A Chdu
1.3 | - Dai dign | 049523 07/10/2004 | 06 Tran Quang 618.871 1.88% -
Cong ty Diéu, Pheong
INHH Tén Nhiéu Loc,
A Tp. HCM
2 | Cty TNHH | 0300989419 | 24/03/2023 | S6 56, Pham 5224705 | 1583% -
Pau tr va Ngoc Thach,
Thuong mai Phuémg Xudn
Thién Hai Hoéa, Tp.HCM
3 | Congty Cé | 0300744507 | 27/07/2022 | 10-12-14-16 3.324.629 | 10,07% -
Phéin D¢t Nam Ky Khéi
May Gia Nghia, Phuémg
Dinh Sai Gon, Tp. H6
ChE M)
4 | CéngTy(Cé | 3300101484 | 04/07/2022 | 93 An Duong 4360.227 | 13,21% -
Phén Xudt Viurong, Phuomg
Nhip Khau An Cyu, Tp.
Vi Péu Tu Hué
Thira Thién
Hue




STT| Téntd |S6CMND/H{ | Ngay cip Dia chi Sélugng | Ty 1ésé Ch
chirc/csd | chiéw/PKKD cb phién | hiru (%) | phiéu bg
nhén han ch
chuyén
nhugng |
S |CongtyCé | 0302181666 | 25/06/2024 | 334A Phan Van | 2.337.622| 7,08%
phén San Tri, Phudmg
xudt Kinh Binh Lgi Trung,
doanh XNK Q.Binh Thanh,
Binh Thanh Tp. H& Chi
Minh
6 |Cong TyC3 | 0315279901 | 03/12/2024 | Ting 2, Ha D6 5.006.286 | 15,17%
Phéin Déu Airport
Tu T.T.A Building, S6 2
Hbng Ha,
Phudmg Tan
Son Hoa, Tp.
HCM
Téng Cing B 23.848.301 | 72,27%
C. _ Cé &ng chién lwge: khéng cé
Téng Cing C - -
D. Cé diong sing lgp: khing co
Téng Cng D ~ -
Téng Chng (A+B+C+D) 23.848301 | 72.27%

Ty I¢ 56 hiru nwée ngoai ti da tai Cong ty : Ty 1¢ s¢ hiru nude ngodi ti da tai Cong ty ¢é phin
Garmex Sai Gén 14 0% theo cong vin chip thufn ciia Uy Ban chimg khoin Nha nudc sb
3862/UBCK-PTTT ngay 20/06/2023.
5.3. Tinh hinh thay @6i vén diu tw ciia chi s¢ hiru trong nim 2025: Khong thay d6i
5.4. Giao dich ¢ phiéu quy trong nim 2025 : Khéng phat sinh giao djch ¢b phiéu quy
3.5. Cée chimg khoin khdc: Trong nim 2025, Céng ty khong phat sinh bat cit giao dich
chimg khoén nao.

6. Nhimg cdi tién vé co' cau td chirc, chinh sich, quin Iy

Co ciu td chite: Co' cdu nhén sy phit hop véi yéu ciu san xuft kinh doanh va hoat dong ciia Céng
ty. Trong ndim, Cong ty khéng tuyén dung thém lao dong dé giam thiéu chi phi.

Chinh sich hoat ddng: Pam béo ngudi lao ddng lam viée trong méi trudng an toan va duge hudng
ddy di céc ché do, chinh sach theo quy dinh cia phép luft.
Coug téc quan 1y Cong ty: Kiém tra, bio quin méy méc thiét bj nha xuéng trong thi gian ngimg
san xudt.
7. K& hogch sin xudit kinh doanh trong niim 2026
Cong ty xéc dinh nganh may van la nganh nghé chinh. Tuy nhién, dé khéi phuc va phét trién bén
vimg nganh may thi vin con nhiéu kh6 khan, céc diéu kién vé xanh héa nganh may vin chura
chuyén d3i kip. Cong ty s& tiép tuc nghién ctru ddu tw cic nganh mai theo xu thé dé phét trién
Cong ty trong trung va dai han.

Giai phap dé hoan thanh ké hoach:




—  Tiép tuc tiét giam chi phi

—  Tiép tuc cong tac quan 1y, bao quéan tii san.

~ Hop tac véi cde doi tac dé khai thac cic miit bang hién c6.

- Bén céc tai san khéng sir dung

- Thiic day ddi tac dé giao hang.

- Tiép e theo doi kinh doanh nha thudc tai 213 Héng Bang.

~  Theo ddi, thac diy Céng ty c6 phin Phi My hoan thanh Dir 4n nha & Phit My dé ban san phim
nhim thu hbi vdn déu tu,

- Dam bao thu nhip n dinh va thuc hién tét cic ché d§, chinh sach ddi vai ngudi lao dong.

8. Gidi trinh ciia Ban Gidm ddc ddi v6i ¥ kién kiém todn : Bio cdo tai chinh ndm 2025 riéng
va hop nhat duge Cong Ty TNHH Dich Vu Tu Vén Tai Chinh Ké Toan va Kiém Toén Phia
Nam dua ra ¥ kién kiém toan ngoai trir nhir sau:

— Tai béo cfio tdi chinh riéng: “Pén ngay 31/12/2025, tri gia hang gia cong cho khich hang 12
40.140.420.812 ddng duge Céng ty It gift, bdo quan tai kho cila Cong ty chua duge khach
hang nhéin hang va thanh to4n. Cong ty da thye hién trich 1dp dy phong téi kiém cho hang gia
cdng va di gia cong 1a 13.811.959.237 ddng. Vi nhimg thii tuc va bing chimg kiém todn hién
©6, Chiing 16i khong thé danh gia dugc kha nang thu hdi va gid trj cdn phéi trich 18p du phong
ciling nhu inh hudng ciia né tGi cac khoan myc lién quan.”

~ Tai béo céo tai chinh hop nhét:" Dén ngay 31/12/2025, trj gié hang gia cong cho khach hang 1
121.907.164.547 dbng duge Cong ty luu gilr, bao quan tai kho cia Céng ty chua duge khich
hang nhfin hang va thanh ton. Cdng ty da thyc hién trich 13p dy phong téi kiém cho hang gia
cong va di gia cong la 13.811.959.237 déng. V6i nhimg thii tuc va bing chimg kiém toan hién
¢6, Chiing t3i khong thé dénh gia duoc kha ning thu hdi va gid tri cin phai trich 1dp du phong
cling nhu anh hudéng cla né téi cde khodn muyc lién quan.”

Cong ty C6 phin Garmex Sai Gon gii trinh § kién kiém todn ngoai trir trén Béo céo tai chinh
riéng va Béo céo tai chinh hop nhét nim 2025 nhu sau: Trj gi4 hang ton kho néu trén 1 trj gia
hang t6n kho theo hop dong gia cong gifta Céng ty C4 phin Garmex Sai Gon va Céng ty Cb phin
San xuit kinh doanh Xudt nhap khiu Binh Thanh tir nam 2022, hién vin cén luu kho tai céc nha
mdy v6i nhiéu 1y do, Cong ty C5 phin Garmex Sai Gon chura uée tinh dwoc gid tr cin trich lap du
phong va anh hudng cla né. Vi thé, Cong ty thyc hién trich lap dy phong téi kiém cho hing gia
cong va di gia cong tai ngay 31/12/2022 1a 13.811.959.237 déng.

9. Bio cdo ddnh gid lién quan dén trach nhigm vé méi trudng va xa hoi

9.1. Chi tidu vé méi truomg

Phat thai khi nha kinh (GHG) trong nim 2025: Lugng khi nha kinh (GHG) trong nim 2025
cia COng ty phat théi ra ngoai méi trudmg 1a 161,64 tin COz va chiém ty 1¢ khong dang ké
(0,00006649%) so véi han ngach phét thai khi nha kinh (GHG) cua Viét Nam thi diém cho ndm
2025 la 243.082.392 tin CO, (Theo Quyét dinh s6 263/0D-TTg ciia Thii Tweing Chink phii ngay
09/02/2026) nén tic dong khong dang ké dén mdi truomg.

Tiéu thy nuGe trong nim 2025: Lugng nude tiéu thy trong nim 2025 cia Cong ty 1a 1.440 m’®
chi yéu dé sir dung cho muc dich sinh hoat clia ngudi lao dong va chim sdc ciy, tiét kiém nude
sach giam 61,44% so v&i nim 2024.




Tiéu thy ning lwgng trong nim 2025: Cic ngudn ning lugng Cong ty di tiéu thu trong nim
2025 bao gdm: Pién phuc vu cho nhu céu luu trit, bdo quan hang héa, phyc vy sinh hogt cho ngudi
lao ddng; Xang va du str dung cho hoat dgng vin chuyén hang hoi, con ngudi. Céc sb liéu thuc
té duge ghi nhén tir cac hod don tai chinh trong nim 2025 cho thy céc ngudn ning lugng st dung
déu giam so v6i nam 2024 (Dién giam 7,34%; Xling giam 25,64%; Dau DO gidm 31,43%), nguyén
nhin do Cong ty vin con bi tam ngung hoat ddng san xuat, kinh doanh chinh va tiép tuc thyc hién
tiét kiém dé giam chi phi.

9.2, Trich nhiém quédn Iy méi trudmg, phong chiy chira chiay va an toan lao djng.
Trong nam 2025, Céng ty khong xay ra bt ky tai nan nao lién quan dén mdi trrdmg, chay nd, an
toan lao dfng va duge ghi nhan lai béi co quan quan 1§ clia Nha nuée nén Cong ty di hoan thanh
trdch nhiém cia minh d6i vdi cdng dong va dia phuong.

9.3. Pdnh gid lién quan dén ngwdi lao djng:

Thu nhip trung binh cia ngudi lao djng trong nim 2025:

Lao ddng Céng ty tai thdi diém 31/12/2025: 28 ngudi, giam 3 ngudi so véi so lao dong tai ngay
31/12/2024 1a 31 ngudi.

Th tru Thu nhip trung binh| N
Phin logi bi:hn:g:x 205? nim 2025 Ty 1§ Tang/Giam
(ﬂﬁug/ngw&i/thaing) (ddng/ngudi/ thing) 2025 so vii 2024
Thu nhip cia ngudi lao djng 15.065.076 15.366.681 2%

Lao dong binh quén ndm 2025 la 29 ngudi giam hon lao dong binh quan ndm 2024 (ndm 2024 la
34 ngudi). Hign Cong ty chi giir 1ai mot s6 nhén vién kho, nhén vién gin tiép va can b chi chbt
lam c6ng tac chuyén mén nghiép vy. Do d6, thu nhép binh quén nim 2025 nén thu nhép binh quin
niim 2025 thay ddi khéng dang ké véi nam 2024,

Céng tac chim lo cho ngudi lao djng:

Bén canh thuc hién tdt cac ché o phiic loi bio hiém bt budc, cung cép cac trang thiét bi, bao h
¢4 nhdn, Cong ty con hd trg ngudi lao ddng céc khoan phu clp khac nhir mua bao hiém tai nan
24/24 cho ngudi lao dong va mac dit két qua kinh doanh khong dat ké hoach nhung dé dong vién
tinh thin, Céng ty vin ¢6 géing trich s6 tién 218 triéu ddng dé chim lo Tét cho ngudi lao dong.

9.4. Danh gid lién quan dén trich nhiém cia doanh nghiép dbi véi cong dong dia
phuong:

— Trong ndm 2025, Cong ty chua ¢6 hoat ddng hd trg kinh phi cho dja phuong.

— Thyc hién diy di cic nhiém vu duge giao boi Ban Chi huy Quan sy dia phwong trong cong
tic gilt gin an ninh, qudc phong toan din.

CONG TY
CO PHAN
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aM BAO CAO CUA BAN KIEM SOAT
L TPHOS Nim tai chinh 2025

—  Can cir Diéu Ig Cang ty Cé phdan Garmex Sai Gon;
—  Can cir bdo cdo tai chinh nam 2025 cia Céng ty va cde tai liéu ké todn chi tiér;
~ Can cir cdce bdo cdo va tai ligu khde vé hoat @gng kinh doanh, tai chinh, dau he ciia Céong ty.

Ban Kiém soét xin béo cdo Dai hoi déng Cé dong Cong ty Cd phin Garmex Sai Gon (“Cong ty”,
“Garmex Saigon”, “GMC™) tinh hinh kiém soat cic hoat déng quan trj va diéu hanh ciing nhur tinh
hinh thye hién nghi quyét Dai héi dong C6 déng (“DPHDCD”) ciia Cong ty nhu sau:

I. THONG TIN VE BAN KIEM SOAT
1. Thanh vién va co cdu Ban Kiém sodt (“BKS”)

STT Thanh vién Chire vu | Ngay bit diu $6 lugng Ty 1§
la thinh vién | ¢6 phin nim | s& hitu

BKS gii tinh dén Vién
31/12/2025 | diéu I¢
1 | Ong Tir VI Tri Truémg ban | 5/12/2018 0 ¢6 phén 0,00%
2 [ Ong Mai Thanh Tol | Thanhvién | 27/6/2024 0 ¢b phén 0.00%
3 | BaTrdn Thi Thu Yén | Thanhvién | 27/6/2024 0 ¢b phan 0,00%

2. Thu lao cua BKS

(Vui long xem chi tiét tai muc 11 1. Tinh hinh thuc hién Nghi quyét DHDCD thuedng nién nam
2025)
II. HOAT PONG CUA BAN KIEM SOAT
1. Noidung tong quit
Trong nam 2025, hoat déng cia BKS chu yéu tap trung vao viéc theo sat HDQT (“HDPQT™)
trién khai céc ndi dung duoc thong qua tai Nghj quyét PHDCB thudng nién; ciing nhu gidm sét
viée tuin thi diéu 1¢ va quy dinh hién hanh trong thong qua céc vén dé thuge thdm quyén HDQT.
HDQT dé ban hanh 12 nghi quyét, thong qua céc phién hop hodc l4y ¥ kién bing van ban. Cac
van dé chinh dwoc théng qua bao gdm: ché d phiic lgi va nhan sy, cong tic td chitce DHDCD,
quén trj tai chinh va kiém toén, thanh 1y chuyén nhuong 1i san, giao dich véi bén lién quan.
BKS ciing theo ddi viéc thuc hién cac ndi dung dugec HDQT thong qua cia Ban Didu hanh
nhu: thanh ly tai san, hop téc kinh doanh, mé rong nganh nghé hoat déng kinh doanh, cac vén dé
lién quan dén cong ty lién két, ...

T




2. Thbng ké cic budi hop cia BKS

Trong nim 2025, BKS da ¢6 02 budi hop va 04 1an Iy ¥ kién bang van ban dé thyc hién cac
cong viéc cua BKS theo quy dinh cia Piéu 1& Cong ty va phép luat hién hanh.

I3 - A
STT | Ngay hgp Néi dung hop/ liy ¥ kién e ?ét;‘n;tl:?écuhqp!

1 06/01/2025 | Thong qua ndi dung béo cao Thong qua ndi dung va phat
tinh hinh quan tri cong ty. hanh bao céo.

2 | 15/01/2025 | Thong qua cach thirc phdi hop | Théng nhét cac néi dung lam
hoat ddng va lam viéc cua BKS | viéc.
va cdc cong viéc BKS cén thuc
hién cho thdi gian con lai cua
nhiém ky (2024 — 2029).

3 21/02/2025 | Dy thao ndi dung bdo cdo cua Thong qua du thao ndi dung bao
BKS trong bdo cdo thudng nién | cdo.

GMC 2024.

4 | 11/03/2025 | Trao doi, thao ludn viéc thuc Théng nhit cac vén d& cin thuc
hién bao céo cia BKS trinh hién, cac ndi dung chinh trong
DHDCD trong cude hop thuong | béo céo cua BKS.
nién 2025.

5 21/03/2025 Thfmg nhét noi dung bao cao Théng nhét ndi dung bao cdo va
ctia BKS trinh DHPCD trong t&r trinh, Trudng BKS da ky phat
cudc hop thudmg nién 2025. hanh van ban giri ¢én HDQT.
Théng nhét d& xudt don vi kiém
toan BCTC nam tai chinh 2025
trinh DPHDCD thong qua.

6 | 02/07/2025 | Lay y kién vé ndi dung hoat Théng qua ndi dung va phat
dong ctua BKS trong bédo cédo hanh bao cao.
tinh hinh quan tri cong ty 6
thang dau nam 2025.

I1l. KET QUA GIAM SAT CUA BAN KIEM SOAT
1.  Tinh hinh thye hién nghi quyét PHPCD nim 2025
1.1 Thue hién ké hoach kinh doanh nim 2025

Don vi tinh: Déng

Chi tiéu Ké hoach 2025 | Thuc hién2025 | Ty 1§ Thye hién 2025
so voi Ké hoach 2025
Doanh thu thun 1.700.000.000 1.836.710.093 108,0%
Lgi nhuan trude thué hop nhét -42.500.000.000 | -23.981.198.628
Cé tirc 0%




Do Céng ty ngimg san xuat tir nam 2024, nén nim 2025 chi ghi nhin mirc doanh thu hon

1.8 ty ddng, dat 108% so véi ké hoach dé ra. Do khang cd ngudn thu, trong khi phai chi cac khoan

dé

duy tri hoat ddng chu yéu nhu chi phi luong, khiu hao phéan bd va tién thué dét, nén loi nhudn

nam 2025 tiép tuc ghi nhin mirc 15 déng ké gan 24 ty dong, so voi ké hoach dé ra loi nhuan trudc
thué 14 - 42,5 ty ddng.

1.2 Bd sung nganh nghé kinh doanh

Ban Diéu hanh Cong ty da thyc hién viée bd sung cdc nganh nghé kinh doanh theo Nghj

quyét duge PHDCD thdng qua va hoan tt, thuc hién cong bd théng tin vio ngay 30/07/2025.
1.3 Thi lao HPQT, BKS niim 2025

Téng thi lao HDQT va BKS niim 2025 duge DHDCD thdng qua la 417.600.000 déng. Cong

ty chua thue hién chi tra thu lao HPQT, BKS nam 2025.
1.4 Luya chon don vi kiém todn djc lap

HDQT da lya chon Céng ty TNHH Dich vu tur vin Tai chinh K& todn va Kiém todn Phia

Nam (AASCS) la don vi thuc hién kiém toan béo céo tai chinh cho ndm tai chinh nim 2025 cia
Céng ty theo nghi quyét s6 07/NQ-HPQT/2025 ngay 01/07/2025.

2. Tinh hinh hoat djng kinh doanh, tai chinh va diu tw ciia Céng ty
2.1 Tinh hinh hoat djng kinh doanh
Don vi tinh: Pdng
VIR | Ty
Chi tiéu Thyc hién 2024 | Ké hoach 2025 | Thuc hién 2025 T:izs T::i[:sis
TH2024 | KH2025
Doanh thu thuéin 2.127.943.650 1.700.000.000 1.836.710.093 86% 108%
Lgi nhugn trude thué | -40.228.638.291 | -42.500.000.000 | -23.981.198.628
C6 tire 0% 0%

ho%e

Céc nguyén nhén chinh din dén tinh trang 18, nhir da phén tich & trén, 1a do Céng ty tiép tuc
ngirg san xuit trong nam 2025, hdu nhu khong c6 doanh thu nhung van phat sinh chi phi dé
duy tri hoat ddng.

Cong ty dit ra ke hoach doanh thu 2025 1a 1,7 ty déng va lgi nhudn trude thué 1a -42,5 ty

ddng. Mic 13 thye hién thip hon, do giam duoc céc chi phi trong yéu vé khéu hao phén b,

tién thué dét, cac chi phi du phong.

Cée khoan chi phi chinh dé duy tri hoat déng ciia Céng ty chii yéu ghi nhan & Chi phi quan Iy

doanh nghiép, 16n nhat 1a chi phi khéu hao hon 16 ty ddng, chi phi long hon 6 ty ddng.

Céc khoan muyc chinh ctia 32,4 ty dong chi phi quan 1y doanh nghiép dugc chi tiét tai thuyét

minh bdo c&o 1ai chinh. Trong d6, céc khoan thyc chi lam giam dong tién 14 khoang 15,5 ty

dbng. Céc khoan chi chinh bao gdm: Chi phi nhan vién quan 1y, Chi phi dich vy mua ngoai,

Chi phi bang tién khéc.

* (Cac djch vy mua ngoai chii yéu gdm: dich vu bao vé va céc dich vu duy tri tinh trang cua
nha may (hé théng xir 1y nude thai, quan tric méi trudmg, Xir 1y con trung, ...); cling nhu
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c4c dich vu lién quan dén nghia vu cia cong ty dai chiing (kiém toan, té chirc PHCB, ...).

= Chi phi biing tién khac chi yéu 1a tién thué dét.

2.2 Tinh hinh hing ton kho

— Hang tdn kho cita Céng ty chit yéu 1a gia tri may gia cong hang ti vai. Bén ddi tac (Cong ty
Gilimex), tir giai doan thang 08 dén thang 09 nim 2022, da giri mdt s théng bao bang vin
ban vé viéc yéu cau Garmex Saigon ngimg san xudt do kiém miu hang may gia céng khong
dat chét lwong theo céc quy chun do bén ddi tac ban hanh va c6 kha nang tir chéi nhan hang
vai ly do trén.

— Theo céc bao cdo va trao dbi cling Ban Diéu hanh, trong nim 2025, Cong ty cb giri vén ban
& nghi dbi tac 1am viéc, nhung vin khéng nhan duge phan hoi vé huéng giai quyét cy thé doi
véi s hang ti may gia cong trén, van chua c6 ké hoach cu thé cho viéc giao hang va thu tién.

— Vi hang hoa liru kho trong thoi gian dai sé xudng cip, tang thém kha ning khong dat chat
lwong, din dén thiét hai 16m khi déi tac tir chdi nhan hing. Gié tri thiét hai khdng chi la phin
gi4 tri may gia cong ma con cd thé phat sinh tir s6 thanh phdm may gia céng (khéng duge ghi
nhén trong Tai san cia Céng ty) bi tir chéi nhan.

2.3 Tinh hinh thanh Iy va chuyén nhwong tai sin

Do Cong ty tam ngimg san xudt, dé tranh cc méy moc thiét bi, cong cy dung cu cd thé hong
héc theo thii gian khi khong sir dung trong mét thoi gian dai, HDQT va Ban diéu hanh Céng ty
da quyét dinh va tién hanh nhidu dot chao bén tai sin khéng cén sir dung, bét déu tir gilta nim
2023.

Danh muc tai san duge duara dau gia hoic chao gia canh tranh trong ndm 2025 nhu sau:

Pon vi tinh: Déng

Loai tai san Gia trj chao ban
My moc thiét bj 51.737.800.000
Phuong tién vén tai 2.309.505.882
Téng cong 54.047.305.882

Trong d6, gid tri tai san thanh |y nhurong ban thanh cong, ghi nhén vao thu nhép trong ky 12
1,84 ty dong.

Nhin chung. mirc dd quan tdm cuia thi trudng ddi véi cac may méc thiét bj va céc tai san lién
quan dén may méc duge chao ban vin thip. Trai qua nhiéu dot chao ban, qua nhiéu kénh va nhiéu
hinh thirc, gid trj tai san chao ban thanh cdng trong nam 2025 van thép so véi mic ki vong. Thu
nhdp tir thanh 1y, nhuong bén tai san ghi nhan trong nam 2025 la hon 2,3 ty dong.

Trong nam 2025, tuy khong tién thanh cac thu tuc dau gid hodc chao gia canh tranh, Ban
Piéu hanh Cong ty van xiic tién céc cong viée lién quan dén viée chuyén nhugng quyén sir dung
dit va toan bd tai san gin lidn véi ddt dugc thong qua tai nghi quyét PHDCD so 01/NQ-
PHPCD/2024. Tuy nhién, Cong ty vin chua tim duge nha ddu tr nhin chuyén nhugng phu hop,
dam bao loi ich tt nhét cho Garmex Saigon.



2.4 Tinh hinh diu tw

Don vi tinh: Dong

Péu tw gop von vio don vi khic

S6 cubi nam (31/12/2025)

Gia goc Gia trj dw phong | Gid tri hop Iy
Diu twr vao cdng ty lién doanh, lién két 24.970.850.000 |  (9.062.404.188) | 15.908.445.812
Céng ty CS phén Phi My 24.970.850.000 |  (9.062.404.188) | 15.908.445.812
Diu tir gop von vio don vj khdc 15.395.180.000 (34.963.600) | 15.360.216.400
Ngin Hang TMCP Ngoai Thuong Viét Nam 1.269,730.000 - | 1.269.730.000
Ngéin Hang TMCP Viét A 3.998.050.000 (34.963.600) |  3.963.086.400
Cong Ty CP Dau Tu Phét Trién Gia Dinh 10.127.400.000 - | 10.127.400.000
Tong cing 40.366.030.000 | -9.097.367.788 | 31.268.662.212

CTCP Phi My la khodn dau t chinh, ¢6 phat sinh giao dich trong thi gian gin day. Trong
nam 2025, Garmex Saigon gép thém 1.056.820.000 déng dé mua cé phén phat hénh tang vén diéu
¢ theo thong bao ctia CTCP Phit M¥, ning tdng mire vén gop 1én 24.970.850.000 dbng.

HDQT c6 thong qua nghj quyét vé viéc khong thyc hién mua san pham nha phé lién ké cia
dyrdn Khu nha & Phit My duge CTCP Phi M§ phin bd cho Garmex Saigon v6i tu cach 14 ¢b dong
cong ty, do gi6i han vé thoi gian sir dung dét cua khu dét dy 4n.

2.5 Tinh hinh tai chinh

Bon vi tinh: Béng

STT Cic chi tiéu Niim 2025 Nim 2024 gz;:f'z:f::
I | TAISAN 351.968.632.281 375.947.251.647 | -23.978.619.366
1 | Tai san ngén han 177.235.424.199 187.315.471.035 | -10.080.046.836
2 | Tai san dai han 174,733.208.082 188.631.780.612 | -13.898.572.530
II | NGUON VON 351.968.632.281 |  375.947.251.647 | -23.978.619.366
I | Ng phai tra 10.094.248.268 10.102.345.274 -8.097.006
2 | Véncha s& hiru 341.874.384.013 365.844.906.373 | -23.970.522.360
Trong dé VDL 330.002.590.000 | 330.002.590.000 0
Il | CAC CHI SO TAI CHINH CHU YEU
1 | Hé s6 thanh toan hién hanh 39,53 42,18 (2.66)
2 | Hé s6 thanh toan nhanh 18,51 20.96 (2,45)
3 | Ty suétsinh lgi trén vén ROE -7,0% -8,2%
4 | Ty suat sinh lgi trén tai san ROA -6,81% -7,95%
5 | Ty Ié ng trén téng ngudn vén 0,03 0,03 0,00
6 | Ty sd ng trén vén ¢d phén 0,03 0,03 0,00
5




Tai san ngén han giam hon 10 ty dong do tién, cac khoan tuong dwong tién va khoan déu tur
nim gitr dén ngay dédo han (tién giri tiét kiém c6 ky han) giam. Céc khoan chi tra bing tién
chu yéu gbm chi phi hoat dong (nhu luong, bao hiém cho ngudi lao dong) va tién thué dat,

Trong ky, Cong ty da tat todn cdc khoan gir tiét kiém ky han duéi 3 théng dé chuyén sang guri
ky han trén 3 thang (54 ty ddng).

Tai san dai han giam gin 14 ty ddng, trong dé chit yéu do Tai san cd dinh giam khoang 16 ty
déng (do tang gid tri hao mon trong k¥ 6,5 ty dbng va giam nguyén gia do thanh ly, nhuong
ban 9,5 ty dong) va Péu tu tai chinh dai han tang 2,7 ty dong (do tang déu tur vao cong ty lién
két 1,1 ty déng va hoan nhip du phong 1.6 ty dong).
Téng Ngudn von giam tuong (mg véi mire gidm clia Tong Tai san, trong d6: Nof phai tra thay
dbi khong dang ké va Vén chi so hiru giam 24 ty dong do khoan 18 trong nam.
Cic chi sé kha nang thanh toén cho thdy vén dé ng khong phai 14 rii ro ctia Céng ty, diém
kém tich cwe ndm & kha ning sinh 16 ctia Cong ty. Vi nhu phén tich & trén, néu tinh hinh
Céng ty khong ¢é cai thi¢n vé ngudn thu trong khi cdc khoan chi phi duy tri hé théng van phat
sinh cling véi cac nghfa vu ciing nhu ton thét c6 kha nang tiém an (lién quan dén hang ton kho
may gia cong), vén chi s& hitu ciia Céng ty sé bi bao mon dang ké qua timg nam.
BKS théng nhét véi y kién kiém toan cia dom vi kiém todn béo cdo tai chinh - Cong ty TNHH
Dich vu tu vén Tai chinh Ké toan va Kiém toan Phia Nam (AASCS).

Giao dich véi ngwdi ndi b va bén ¢6 lién quan

Cac giao dich gitta Cong ty, cong ty con véi thanh vién HDQT, Téng Gidm doc va nhimg

ngudi ¢6 lién quan cia thanh vién do; giao dich gilta Cong ty v6i cong ty trong d6 thanh vién
HPQT la thanh vién séng 1ép hodc 1a ngudi quan |y doanh nghiép trong thai gian 03 nam gan nhit
truée thoi diém giao dich trong nim 20235 nhu sau:

S Déi Méi quan hé | Logigiso | Gi tri giao Cép cb Panh gid cia BKS
T | tugng dich dich (VND) | thim quyén
T chéip thudn
| | Congty | OngBuiMinh |GMCva | 1.129.117.161 HPQT | Giao dich v&i bén lién
Céphan | Tuénla Thanh | VPR hop quan da duge thong
Vinaprint | vién HDQT tac kinh qua diing theo tham
(VPR) GMC lam Chii | doanh cic quyén theo quy dinh
tich HPQT VPR | bd mon ciia Diéu 1é Cong ty
thé thao. va phap ludt hig¢n
hanh.
4. Két qua hoat dgng gidm sit cia BKS d6i véi HDQT, Ban Diéu hanh Céng ty trong nim

2025

HDQT dé nd luc trién khai cdc ndi dung va phuong dn duge DPHDCD théng qua, trong d6 ¢6
viée thue hién ké hoach doanh thu va han ché miuc 15 ciia lgi nhuan ké hoach. HPQT ciing
phdi hop tich cwe véi Ban didu hanh dé dura ra thao lun, phan tich cic hudng kinh doanh cho
Cong ty cai thién céc chi s6 tai chinh. Nhumg sau khi danh gi4, nhin thdy viéc dua vao san
xuét day chuyén va diu tur kinh phi thuc hién khéng dat hiéu qua nén quyét dinh khong trién
khai. Pén nay, Céng ty vin chua thé ¢6 duge ngudn thu tir cde nganh nghé kinh doanh méi
duroc b sung cing nhur khai thée cac mat bang hién hing; hoge chuyén nhugng céc tai san
khéng sir dung.




— HDQT luén cho y kién dé gidi quyét nhanh c4c ndi dung Ban Diéu hanh d¢ trinh, dam béo sy
linh hoat, kip théi trong giai quyét cdc vén dé thude thim quyén clia HDQT.

~ HDQT ciing 3 d6n déc Téng Gidm dbe cb giai phap xir Iy hang tén kho, dac biét 12 thong
qua viéc chuyén nhugng quyén sir dung dét (ddt thué) va toan bj tai san gin lién véi dét (1a
cong trinh xdy dung) cia Coéng ty TNHH Garmex Quang Nam.

— Ban Diéu hanh dam bao tudn thu Diéu 1¢ va Quy ché ndi bd vé quan trj Cong ty khi trinh xin
¥ kién HPQT thdng qua tit ca cdc vin dé quan trong, dam bao duge quyén va loi ich cua
Cong ty khi thye hién cdc giao dich ¢é gia tri 16n.

— Ban diéu hanh quan tim, thue hién mot s bién phap xir ly vin dé dé dam bao chit lugng hang
ti may gia cong ton kho. Tuy nhién vén dé xudt giao thanh phim may gia c6ng vin chua cé
phuong én xir 1y triét dé véi déi tac, tiép tuc tiém 4n rai ro phat sinh lam giam gi4 tri hang ton
kho.

5. Dinh gid sy phdi hop hoat dong giita BKS véi HDQT va Ban Didu hanh trong nim
2025

- HDQT, Téng Gidm dbc da tao diéu kién thuan lgi cho BKS tiép cdn cde hd so, tai lidu, thong
tin ctia Cong ty khi ¢é yéu cdu; ling nghe ¥ kién déng gop cua BKS.

— C6 s phéi hop trong hoat dong cia BKS, HDQT va Ban Diéu hanh trong thuc hién céc nhiém
v theo quy dinh ctia ctia phap Iudt hién hanh va Diéu 1€ céng ty, Quy ché Quan trj ciia Cong
ty.

IV. KIEN NGH] CUA BAN KIEM SOAT

1. Cong ty can kiém soat chat ché cac khoan chi phi quan ly. tdp trung vao viéc dam bao duy /
tri tinh trang cta cdc nha xudéng, bao quan hang 16n kho, ddp (mg cic nghia vu phap 1y theo
quy dinh.

2. Tich cye tim hudng xir 1y, thdo g vén dé lién quan dén hop dong may gia cong, dé sém 2
giai quyet hai hoa lgi ich cna céc bén. Ilép tuc quan tam sat sao dén vi¢e quan ly hang héa
ton kho, ¢6 géng trong kha nang 16t nhét dam bao chét lugng céc hang héa dang hwu kho,
giam thiéu kha néing phat sinh thiét hai cho Cong ty.

3. Viée khong ¢6 ngudn thu tir hoat dong kinh doanh chinh s& tiép tuc khién céng ty ganh chiu
cdc khoan chi phi dé duy tri h¢ théng, bao mon cie ngudn luc. Do d6, Cong ty cin cé doanh
thu tir hoat ddng kinh doanh chinh.

4. Theo ddi sat sao tinh hinh sir dung von dé trién khai cac dy 4n déu tu tai CTCP Phi My.

5.  D6i vai cac vén dé phap 1y lién quan dén cac dv an dau tu, dét dai cling nhir viée dap g
céc diéu kién hoat dong kinh doanh ciia Cong ty can dugc nghién ciru chmh XAc vacén trong
dé giai quyét kip thoi, phi hop véi quy dinh cta phap ludt, dam bao quyén lgi cho cdc ¢d
dong.

6. Cancé glal phép dé thic diy viéc trién khai thye hién céc noi dung lién quan dén thanh 1y
va chuyen nhuong tai san da dugc thong qua hiéu qua hon.

7. Tiép tyc 16i wu thu nhdp tir hoat dong tai chinh théng qua cdc khoan tién giri ¢6 ky han phu
hop.

Trén trong.




TP. Ho Chi Minh. ngay 03 thing (<} ndam 2026
TM. BAN KIEM SOAT
TRUONG BAN KIEM SOAT
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$6 : 01/TTr - PHDCDTN 2026 Tp. Ho Chi Minh, ngay 04 thang O<fnam 2026
TO TRINH

Phdin phbi lgi nhudn nam 2025
Kinh géi: Pai hi ddng C5 dong Céng ty cb phin Garmex Sai Gon

Cén cir:

- Lufit Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Diéu 1¢ Cong ty cb phin Garmex Sai Gon.

~ Béo céo tai chinh nim 2025 ciia Cong ty di dwgc kiém toén;

- Can cir Nghj quyét Dai hoi déng cb dong thudmg nién nim 2025 sé 01 /NQ-DHPCD/2025 ngay
28/04/2025.

Do:

- Kétqua kinh doanh nam 2025 ciia Céng ty 15 sau thué - 23.970.522.360 VND

- L3 liiy ké tinh dén tinh dén 31/12/2025 : - 127.812.697.660 VND

Hpi dong Quan tri Cong ty b phin Garmex Sii Gén kinh trinh Bai hoi dng cb déng khong chia
¢0 tire cho ndm 2025.

Trén trong.

HOI PONG QUAN TR]
Noi nhiin: CHU TICH
- Nhu trén

- Luu Vp.HDQT
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$6: 02/TTr - PHDCDTN 2026 Tp. Ho Chi Minh, ngay 05 thang (¢} nam 2026

TO TRINH
Ké hoach kinh doanh nim 2026

Kinh g&i: Dai hoi dong C& déng Céng ty cb phin Garmex Sai Gon
Cén cir:
— Lugt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
- Diéu 1¢ Céng ty cb phian Garmex Sai Gon.
Cin cir tinh hinh hoat dgng va dinh huéng kinh doanh cho nam 2026, Hoi déng quén tri Cong ty
¢ phin Garmex Sai Gon kinh trinh Dai hdi ddng cb déng xem xét phé duyét:

Ké hoach kinh doanh niim 2026 nhw sau:

~ Doanh thu : 2.070.000.000 VND
~ Lo nhufin tnurde thué : -26.300.000.000 VNP
~ Ty 18 ¢b tire du kién nam 2026 - 0%

Kinh trinh Dai hi dong 6 dong xem xét va biéu quyét phé duyét,
Trén trong.

Noi nhén:
- Nhur trén
- Luu Vp.HPQT




GARMEX SAIGON

CONG TY CO PHAN GARMEX SAI GON
252 Nguyén Van Lugng, Phuong Go Vip, Tp. H6 Chi Minh, Viét Nam
Ma s6 Doanh nghiép : 0300742387
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Tel: 028-39844822

S6 : 03/TTr— PHDCDTN 2026

3.

(C 8 35

website : https://www.garmex.vn

Tp. Ho Chi Minh, ngay 03 thang (¥} ném 2026

TO TRINH
Thit lao ciia HYi dong Qudn tri va Ban Kiém sodt ndm 2026

Kinh goi: Pai hi déng C déng Cong ty cb phin Garmex Sai Gon

Can cik:

Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

Diéu Ié Cong ty cé phén Garmex Sai Gon.

Ké hoach kinh doanh nam 2026.

Hoi ddng quan tri Céng ty cb phdn Garmex Sai Gon bdo cdo va trinh Dai hoéi déng cb dong vé tha
lao clia Hoi ddng Quan tri vA Ban Kiém soét nhu sau:

1. Két qua thye hign Tha lao ciia Hi ddng quén trj va Ban kiém so4t nim 2025:

Pon vi tinh: VND

Thil lao Thu lao da duge Thuye hién Ghi cha
PHDCDTN nim nim 2025
2025 phé duyét
Héi déng quén tri 312.000.000 | Chura thanh to&n
Ban kiém sodt 105.600.000 | Chua thanh toén
Téng cong 417.600.000 -

D¢ xuit Thii lao cita Hoi ddng quin tri va Ban kiém sodt nam 2026:
- Thu lao cia Hoi d("nig quan tri
- Thu lao ciia Ban kiém so#t

Tong Thii lao cia Hi ddng quin tri va Ban kiém sodt nim 2026:

Uy quyén cho Hji ddng quan trj :
Dai hoi dong cb dong iy quyén cho Hoi Ddng Quan Tri quyét dinh thoi diém chi tré va mirc phén
bo thi lao cho timg thanh vién Hoi déng Quén tri, Ban Kiém soat nim 2026 trong pham vi ting
thit lao ném 2026 néu trén.
Kinh trinh Dai hoi déng ¢b dong xem xét thong qua.
Trin trong.

Noi nhin:

Nhur trén
Luu Vp.HPQT.

312.000.000 VND
105.600.000 VND

417.600.000 VND
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T04/TTr - DHDCDTN 2026 TP, Ho Chi Minh, ngéy 03 thing O nam 2026

TO TRINH
Lua chon don vi kiém todn dpe ldp cho Bio cdo tai chinh nim 2026

Kinh giri: Pai hoi dong Cé dong Cong ty C5 phin Garmex Sai Gon

Can cue:
- Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Diéu Ié Cang ty ¢ phdn Garmex Sai Gon;

- Can ¢tz Danh sdch cong ty kiém todn dwoe chép thudn kiém todn cho cde don vi ¢é lgi ich cong
chiing thuge linh viee chiing khoan ndm 2026 duge UBCKNN théng bdo.

Ban Kiém sodt d& xuit Dai hoi déng Cb dong Cong ty C4 phin Garmex Sai Gon phé duyét danh sich
céc cdng ty kiém toan dugce lyra chon thire hién kiém toan béo cdo tai chinh nam 2026 ciia Cong ty nhu

sau.

1.

2
3;
4

Cong ty TNHH Hang Kiém toan AASC

. Cong ty TNHH Kiém toan va Tu vin A&C

Cong ty TNHH Dich vu Tur vin Tai chinh Ké todn va Kiém toan Phia Nam (AASCS)
. Cong ty TNHH Kiém toan va Tu vén PKF-TTG — Chi nhanh Thanh phd Hb Chi Minh

Ban Kiém sodt trinh Dai hoi déng cd dong thong qua viée iy quyén cho Hoi déng Quan tri, cin cir vio
chat luong dich vy va mic phi kiém toan dé xudt, tién hanh lua chon mot trong s cdc cong ty kiém
todn néu trén dé thye hién viée kiém toan bdo cdo tai chinh nam 2026 ciia Cong ty Cb phin Garmex

Sai Gon.
Trén trong kinh trinh.

Noi nhiin: TM. BAN KIEM SOAT
- Nhu trén TRUONG BAN

_ l(uu VP W—/’—'
74 / |

TU Vi TRI
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S6 : 05/TTr - PHDCDTN 2026 Tp. Ho Chi Minh, ngay) ¢ thang 04 ndm 2026

TO TRINH
Mién nhi¢m theo Don tic nhiém chicc danh

Thanh vién Ban kiém sodt ciia Ba TRAN TH] THU YEN

Kinh géi: Pai hi dong C6 déng Cong ty cb phian Garmex Sai Gon

Cén ctr:
- Ludt Doanh nghiép s6 59/2020/QH 14 ngay 17/06/2020;
~ Diéu I¢ Cong ty ¢b phin Garmex Sai Gon.

Ba TRAN TH| THU YEN thong béo tir nhiém chiic danh thanh vién Ban kiém sodt (Nhiém ky
2024 — 2029) theo Pon tir nhiém ngay 13/04/2026. Nay, Héi dong quan tri Cong ty cb phin
Garmex Sai Gon kinh trinh Pai hdi déng cb déng phé duyét midn nhiém chirc danh thanh vién
Ban kiém sot (Nhi¢m ky 2024 — 2029) ctia Ba TRAN TH] THU YEN ké tir ngay dugc Dai hoi
ddng cb dong thong qua.

Trén trong.

Noi nhéin:
- Nhu trén

- Luu Vp. HDQT




CONG TY CO PHAN GARMEX SAI GON
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S6 : 06/TTr— DPHDCDTN 2026 Tp. Ho Chi Minh, ngiy 16 thing 04 ndm 2026

TOTRINH
Biu bé sung 01 thank vién Ban kiém sodt
(Thai gian con lgi ciia nhié¢m ky 2024-2029)

Kinh goi: Pai h§i dong Co déng Cong ty ¢b phin Garmex Sai Gon

Cén cir:
- Ludit Doanh nghi¢p sb 59/2020/QH14 ngay 17/06/2020:
~  Diéu 1¢ Cong ty cb phin Garmex Sai Gon.

Dé dam bio s lugng thanh vién Ban kiém soét theo quy dinh cua Diéu Ié Céng ty - S6 luong
thanh vién Ban kiém soét cia Céng ty 12 03 ngudi. Do d6, Hoi ddng quan trj Cong ty cb phéin
Garmex Sai Gon kinh trinh Dai hoi dong ¢6 dong béu bé sung 01 thanh vién Ban kiém soat (Thoi
gian con lai cla nhiém ky 2024-2029) dé thay thé 01 thanh vién mi&n nhiém nhy sau:

I. Bdiu cir bd sung 01 thanh vién Ban kiém sodt cho thoi gian con lai cla nhiém ky 2024-
2029 nhu sau:
- 86 luong thanh vién Ban kiém sodit cAn bu bd sung: 01 ngudi
~ Nhiém ky: Thoi gian con lai ciia Nhiém ky 2024 - 2029

2. Vige dé cif, img cif, biu cir thanh vién Ban kiém soat (Théi gian con lai ciia nhiém ky 2024
—2029) durge thye hién theo Quy ché dé cir, mg cir, bdu cir thanh vién Ban kiém soat
(Nhi¢m ky 2024 - 2029) tai Dai hdi dong cb dong thuong nién ndm 2026.

Kinh trinh Dai hdi déng c& déng théng qua.
Trén trong.

Noi nhin:
- Nhir trén
- Liu VP HBQT




CONG TY CO PHAN GARMEX SAI GON
252 Nguyén Vin Lugng, Phutmg Go Vip, Tp. HS Chi Minh, Viét Nam

M s6 Doanh nghiép : 0300742387 Website: https:/www.garmex.vn
Tel: 028-39844822  Fax: 028-39844746 Email : headoffice{@garmex.vn
GARMEX SAIGON IR EY

QUY CHE DE CU, UNG CU VA BAU CU
THANH VIEN BAN KIEM SOAT (NHIEM KY 2024-2029)
TAI DAI HQI PONG CO PONG THUONG NIEN NAM 2026

Cin ctr;

~  Lujt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

—  Ludt Chimg Khodn s6 54/2019/QH14 ngay 26/11/2019 va céc vin ban dudi Ludt kém theo:

- Nghi dinh 155/2020/ND-CP Quy dinh chi tiét thi hanh mot s diéu ciia Lujt Chimg khoén thong
qua ngay 31/12/2020;

~  Diéu I¢ Cong ty CH phin Garmex Sai Gon;

~  Quy ché ndi bd v& quan trj Cong ty Cb phin Garmex Sai Gon.

Dai hoi ddng c6 dong thudng nién nm 2026 (sau day goi tit Ié “Dai héi") Cong ty ¢6 phin Garmex
Sai Gon tién hanh béu bd sung 01 thanh vién Ban kiém soat cho thdi gian con lai cia nhiém ky 2024
- 2029 theo cac quy dinh sau:

Diéu 1: Pdi twgng thye hi¢n quyén biu cir thanh vién Ban kiém sodt

C6 dong s& hiru ¢d phiéu 6 quyén biéu quyét va ngudi dai dién theo ty quyén ctia cb dong s& hiru
¢b phiéu c6 quyén biéu quyét (sau ddy goi chung la "6 dong ") theo danh sich ¢b déng Cong ty b
phin Garmex Sai Gon chét ngay 27/03/2026.

Diéu 2: Gidi thich thudt ngiv/tir ngir viét tit:

- Congty :  Cong ty C6 phin Garmex Sai Gon.

- HDQT : Hoi déng quan tri.

- BKS : Ban kiém soét.

- DHDPCDH : Dai hdi ddng cb dong.

- Luatdoanhnghiép : Luft Doanh nghigp sb 59/2020/QH14 ngay 17/06/2020

Diéu 3: Chii toa tai Dai héi:

C6 trich nhi¢m diéu hanh viéc bo phiéu bau cir thanh vién BKS véi nhiing viéc cu thé:

L. Trinh Dgi hoi thong qua Quy ché dé ci, img cir va biu cir thanh vién BKS (nhiém ky 2024 —

2029);

Huéng dén ¢6 dong bo phiéu va cic Ban phyc vy Pai hoi;

3. Gidi thiéu danh sich dé cir va (ing cir vao BKS dé Dai hdi quyét dinh théng qua trude khi tién
hanh bau cir:

4. Giai quyét cac khiéu nai vé cudc bdu cir (néu cd);

5. Trinh Dai hoi thong qua két qua bo phiéu,

Diéu 4: S6 luong vi tiéu chudn thanh vién BKS

[
.




1. S8 lwgng thanh vién BKS cin biu bé sung cho thori gian con lai cia Nhiém ky 2024 — 2029
14 01 thanh vién

2. Tiéu chudin img cir vién tham gia Ban kiém sodt

Thénh vién Ban kiém sodt phai dap g cac tiéu chudn va diéu kién theo quy dinh tai Didu 169 Luit
Doanh nghiép:

2.1. Khong thudc déi tugng theo quy dinh tai khoan 2 Diéu 17 ciia Luit Doanh nghiép;

2.2. Duge dao tgo mot trong céc chuyén nganh vé kinh té, tai chinh, ké todn, kiém toén, ludt,
quan tri kinh doanh hodc chuyén nganh phi hop vdi hoat dong kinh doanh ciia doanh
nghigp;

2.3. Khong phai la ngudi ¢6 quan hé gia dinh cia thanh vién Hoi ddng quan tri, Téng giam dbe
va ngudi quan ly khac:

2.4. Khong phai la ngudi quan 1y Céng ty;

2,5. Tiéu chuan va diéu kién khac theo quy dinh khéc ciia phap ludt 6 lién quan va Kiém sodt
vién khong thuge cac trudng hop sau (theo quy dinh tai khoan 2 Diéu 37 ctia Diéu 1¢ Cong
ty):

-~ Lam vigc trong b phan ké todn, tai chinh cia Céng ty;
- La thanh vién hay nhan vién cia Cong ty kiém toan doc ldp thyc hién kiém toan céc béo
céo tai chinh ctia Céng ty trong 03 nam lién trude do.

Diéu 5: Pé cir, trng cir thanh vién BKS
Quyén dé cir, g cir thanh vién BKS

1. C6 déng hofic nhém ¢b ddng s& hitu tir 10% tdng sé ¢b phin phéd thdng trd 1én ¢b quyén dé cir
img cir vién Ban kiém soét theo quy dinh ciia Ludt Doanh nghiép va Diéu 1¢ cong ty. Céc cd
dong ném gilr cd phin phd thdng c6 quyén gop sb quyén biéu quyét dé dé cir céc tmg vién Ban
kiém sodt. C6 dong hogic nhom cb dong nim git tir 10% dén dudi 20% tdng sé ¢é phin cb quyén
biéu quyét duge dé cir mdt (01) timg vién; tir 20% dén dudi 30% dugc dé cir thi da hai (02) g
vién; tir 30% dén dudi 40% duge dé cir tdi da ba (03) img vién; tir 40% dén dudi 50% duoc dé
ctr ti da bon (04) img vién; tir 50% tror 1én duge dé cir niim (05) img vién trdr 1én.

2. Trudng hop sb lugng cac img vién Ban kiém soat théng qua dé cir va img cir khong di sb lugng
céin thiét, Ban kiém sodt duong nhiém cé thé dé cir thém g vién hoac 8 chire dé cir theo quy
dinh tai Diéu 1¢ Cong ty, Quy ché ndi bo vé quén trj cong ty va Quy ché hoat ddng ciia Ban kiém
soat. Viéc Ban kiém sodt duong nhiém dé cir thém img vién phai duge cong b 16 rang trudc khi
Dai hoi dong cd dong biéu quyét biu thanh vién Ban kiém soat theo quy dinh ciia phap ludt.

3. Truomg hop sb lugng émg cir vién do Ban kiém soat duong nhiém dé cir thém vin khéng di s6
lugng cén thiét, Hoi ddng quan tr t chite cho céc cb déng khic dé cir theo quy dinh tai Diéu 1é
Cong ty, Quy ché ndi bd vé quén tri Cong ty va Quy ché hogt ddng ciia Ban kiém sodt. Viée Hoi
ddng quan tr duong nhiém t chirc cho cic dong khéc dé cir thém (mg cir vién phai duge cong
bé rd rang trude khi Dai hoi ddng cb dong biéu quyét biu thanh vién Ban kiém sodt theo quy
dinh cua phép luat.

Diéu 6. Ho so dé cir, frng cif vio thanh vién Ban kiém soét

Ho so dé cir, img cir gém:




1. Don dé cit/img cir thanh vién BKS (Théi gian con lai ctia nhiém ky 2024-2029), trong d6 c6 cam

két (mg cir vién dam béo duge cac tidu chudn theo quy dinh nhu khoan 2 Piéu 4 cia Quy ché nay.

(01 béan chinh theo mau dinh kém Quy ché).

Bén ké khai so yéu ly lich cia (mg cir vién ¢6 xdc nhén cta td chirc dang lam viée hofic xéc nhén

cta dia phuong (01 ban chinh theo mdu dinh kém Quy ché)

3. Bén cung c.ép thong tin (rng vién (02 ban chink theo mdu dinh kém Quy ché).

4. Ban sao hop 1§ CCCD va céic bang cap chimg nhén trinh d¢ chuyén mén cla Gng vién (01 ban
sao)

Ngudi img cir vao BKS phai chiu trich nhi¢m truée phép luft, trude Dai hoi déng cb dong vé tinh

chinh xac, trung thue vé ndi dung trong hd so (g cir va cam két thuc hién nhiém vu mét cach trung

thyre, cén trong va vi loi ich cao nhit cia Céng ty néu dugce béu lam thanh vién Ban kiém soat.

!\J

HG so img vién giri vé Cong ty trude 17 gio 00 ngay 21 thing 04 nim 2026 theo dia chi sau:

Viin phong HDQT Céng ty C5 phan Garmex Sai Gon
Dia chi: 252 Nguyén Vin Lirgng, Phuwirng G vip, Tp. H6 Chi Minh, Viét Nam
Dién thoai: 028-39844822 - S ndi b: 206

Diéu 7: Phiéu biu va ghi phiéu biu

1. Phiéu biu va ghi phiéu biu

1.1, Phiéu blu (Mdu phiéu bdu dinh kém Quy ché) duge in théng nhit gdm c6:
- Ma sb cb dong tham dy;
~  Tong s6 phiéu cé quyén biéu quyét;
~  Téng sb phiéu cé quyén bu cir ctia cd dong:
- Danh sich {mg cir vién duge sap xép thir tr (theo bang chir cai Tiéng Viét ) theo tén, ghi

ddy di ho va tén trén phiéu bau.,

1.2. Cd déng dugce phat phiéu biu thinh vién BKS theo ma sb b ddng tham dy.

1.3, Trudmg hop phlcu béu sai s6t thong tin, ¢b dong dé nghj Ban kiém phiéu déi phiu biu khac,

1.4. C déng ty ghi s6 phiéu bdu cho G (mg cir vién vao edt “S6 phiéu biu” twong mg véi Tén
{ng cir vién do trén phiéu biu va tong sb phiéu biu khﬁng vugt qué tong sb phiéu ¢ quyén
bau cir ciia ¢b dong (bao gdm s& hiru va duge i ity quyén). Trudmg hop cb dong ghi sai thi dé
nghi Ban kiém phiéu d6i phi¢u biu khéc.

1.5. €0 dong ky va ghi 1 ho tén trong & “Chir ky x4c nhin ciia ¢ dong™ trén phiéu biu.

2. Céc truomg hop phiéu biu khong hop 18
Phiéu biu khéng hop 1& néu c6 mt trong cée trudng hop sau:

2.1. Phiéu khéng phai ctia Ban kiém phiéu phat hanh:

2.2. Phiéu gach xoa, sira chita th dung, ghi thém tén nhitng ngudi ngoai danh sach dé cir va img
ctr da duge DPai ht,n dong cb dong théng qua trude khi bau cir;

2.3. Phiéu c6 tong s phiéu biu cho img cif vién vuot qué tng sb phiéu co quyén béu cir cia cd
dong;

2.4. Phiéu bdu cho nhiéu hon 01 (g vién;

2.5. Phiéu biu khong c6 chir ky va ho tén ciia ¢d dong hodic ngudi dai dién theo Uy quyén tham
dy Dai hi cia cd dong.

Diéu 8: Ban Kiém phiéu, nguyén tic bo phiéu va kiém phiéu




. Ban kiém phiéu: Do Chu toa d& cir va dugc Dai hoi déng b dong thong qua. Thanh vién Ban

kiém phiéu khéng duge ¢6 tén trong danh sach dé cir, img cir vao Ban kiém sodt.

. Trich nhi¢m cia Ban Kiém phiéu

Gidi thiéu phiéu biu, huéng din ghi phiéu biu va phét phiéu biu

Tién hanh kiém phiéu

Lép bién ban kiém phiéu

Cong bd két qua bau cir trude Dai hji.

. Nguyén tic b6 phiéu va kiém phiéu

~ Ban Kiém phiéu tién hanh kiém tra thing phiéu tnrée sy chimg kién ctia cac cé dong

~ Viée bo phiéu duge bat dau khi viée phat phiéu bau cir duge hoan tit v két thic khi ¢d dong
cudi ciing bo phiéu biu vao thing phiéu

- Vige kiém phiéu phai duge tién hanh ngay sau khi viéc b phiéu két thic.

- Kétqué kiém phiéu dugc 1dp thanh bién ban va duge Ban kiém phiéu cong bé trude Dai hoi.

Diéu 9: Phuong thirc biu cir, nguyén tic tring cir thanh vién BKS
1. Phwong thirc biu eir : Viéc biu thanh vién Ban kiém soét duge thyc hién bo phiéu kin theo

phuong thite biu ddn phiéu (Theo Khoan 3 Diéu 148 Luat Doanh nghiép 2020),

1.1. Téng sb phiéu ¢ quyén béu cir ciia cd dong duge xéc dinh nhr sau:

Tong sb phiéu c6 quyén biu cir = S8 phiéu c6 quyén biéu quyét (S6 ¢6 phiéu s hiru vivhoic
dai di¢n) x (nhén) s6 lwgng thanh vién dwge biu (biu 01 thinh vién BKS).

Vidu | : Co dong A dai dién (s¢ hiru va duwge 1ty quyén) 1.000 phiéu cé quyén biéu quyét va sé
lugng thanh vién BKS drge baw la 01 thanh vién, thi:

Téng si phiéu cé quyén biu cik thanh vién BKS ciia c6 dong A la: 1.000 x 01 = 1.000 phiéu

1.2. Vi s lugng can bu t5i da 12 01 thanh vién BKS nén Cé dong c6 thé dén hét tong sb phiéu
c6 quyén biu cir dé biu cho mt img cir vién (tdng sé phiéu bdu cho 01 img vién khong
vugt qua tong s6 phiéu ¢ quyén bau cir).

Vidu 2: Theo vi du I trén, Cé dong A c6 1.000 phiéu c6 quyén béu cir chi diege baiu cho tdi da 01
ung cir vién BKS cu thé :

STT DANH SACH UNG CU VIEN SO PHIEU BAU
BAN KIEM SOAT
1 | NGUYEN VAN A 1.000
2 | NGUYEN VAN B
3 | NGUYEN VANC
4 | NGUYEN VAN D
5 | NGUYEN VANE
TONG CONG 1.000
. Nguyén tiic tring cir:

Dai hoi dong 6 dong bau bd sung 01 thanh vién BKS cho thoi gian con lai cia nhiém ky 2024-
2029. Do d6, Ngudi triing cir thanh vién Ban kiém soat duge xéc dinh 1a ngudi ¢6 s phiéu bau
cao nhit. Trudng hop c6 tir 02 img cir vién tré 1én dat cling sb phiéu béu nhy nhau thi & tién hanh
béu lai trong s6 céc mg cir vién ¢ b phiéu biu ngang nhau.

85

-E:ﬁézu:



Néu két qua biu cir 1in mot khong du sé lugng cén biu thi s& duge tién hanh biu cir cho dén khi
bau di s lwong thanh vién cin bau.
Diéu 10: Gidm sat biu cir
1. Ban kiém phiéu chiu hoan toan trach nhigm trrdie phap luat va Dai hoi ddng cb dong vé viée tudn
thit Quy ché nay va vé tinh chinh xac ciia két qua kiém phiéu.
Ban kiém soat gidm sat qué trinh kiém phiéu nhung khong dugc can thiép cong viée kidm phiéu
hofc tiép can phiéu bdu. Néu vi pham, Ban kiém phiéu ¢ quyén truc xuft khéi noi kiém phiéu
va béo céo véi Dai hoi.
Diéu 11: Hiéu lwre thi hanh
Quy ché dé cir, img cir, bu cir thanh vién Ban kiém soét (nhiém ky 2024 — 2029) ciia Céng ty cé
phin Garmex Sai Gén gém 11 Diéu, ¢6 hiéu luc ngay khi dugc Dai hoi ddng cb dong théng qua.

t2

Tp. Ho Chi Minh, ngay {{, thing 0 nam 2026
HOI PONG QUAN TRI




CONG TY CO PHAN GARMEX SAI GON
Iy GARMEX SAIGON CORPORATION
j 252 Nguyén Vin Lugng, Phudmg Go Vép, Tp. Hé6 Chi Minh, Viét Nam

252 Nguven Van Luong, Go Vap Ward, Ho Chi Minh City, Vietnam

GARMEX SAIGON 13 56 Doanh nghigp/Enterprise Code : 0300742387 Website: hitps://www.garmex.vn

Tel: 02839844822 Fax: 028-39844746 Email : headoffice@garmex.vn
[C:8 3-5)
Tp. H6 Chi Minh, ngdy .....thang ...... nim......

Ho Chi Mink City, Date....month... .....year... ......

PON PE CU/UNG CU THANH VIEN BAN KIEM SOAT

(THOT GIAN CON LAI CUA NHIEM KY 2024 — 2029)/
NOMINATION/CANDIDACY APPLICATION FOR
MEMBERS OF THE BOARD OF SUPERVISORS

(THE REMAINING TIME OF THE 2024 — 2029 TERM)

Kinh gi:  Hi dong Quin trj Céng ty Cd phin Garmex Sai Gon/
To: The Board of Directors of Garmex SaiGon Corporation

Toi/Ching 161 12 6 dong/nhém b dong clia Cong ty cb phin Garmex Sai Gon (“Cong ty”), hién dang
s& hiru s8 lugng cb phéin nhur sau:

1/We am/are a shareholder/group of shareholders of Garmex SaiGon Corporation (*The Company"),
currently awning the following number of shares:

. | Ky tén xic nhén Eﬁa ca
. Ty 1§ % cb nhin/té chire de cir
Cii)%’; ; p:g:i 5 | phancé (néu 1a td chirc thi
Ho va tén Cb CCCD/ hifw/ quyén DDPL ky tén, déng
STT/No. g/ Enterprise Number biéu déu)/ Signature of
Sharcholder's Rei st::: tion of quyét/ Nominating
Full Name Ce rf?ﬁcare Nos | Shayes Percentage | Individual/Organization
Identity Card }\.r'o. Owned | @ Voting | (If an organization, the
Shares Legal Representative
signs and seals)
1
2
3
4
5
TONG CONG/TOTAL

Ciin cir quy dinh ciia Ludt Doanh nghiép va Diéu 1é Cong ty, toi/chiing tdi dé cir/img cir img vién dé
biu vao thanh vién Ban kiém soat (thoi gian con lgi cia nhigm ky 2024 — 2029) tai Dai héi dong cb
ddng thudng nién nam 2026 cia Cong ty.

Pursuant to the provisions of the Enterprise Law and the Company's Charter, Ifwe hereby

nominate/apply for a candidate to be elected as @ member of the Board of Supervisors (the remaining
time of the 2024 — 2029 term) at the Company's 2026 Annual General Meeting of Shareholders,




Ho va Tén img vién/ Candidate's Full Name : .............cocovvareiirnsnerassns

Ngay sinh/ Date of Birth: .........cccovvrecerncns NOLSINW Place 0f Birth: .....ccviiininisinsissicnninsessinin
Diachi libn 1gc! Contact AdAress: ouiaiissnismmminiissiaiivssiissiissssvmsismie s
S6 CCCDY Citizen Identity Number: ..........ccowereinsrcevirenn. NgaY CBp/ Date of ISSUE: cvvvvvvveermiracresn
o

Trinh d§ chuyén mén/ Professional Qualifications: ..........oceveune.

T61/Chiing t6i cam doan 6ng/ba....................
¢6 dii didu kién duogc (g cir vao vi tri thanh

vién Ban kiém soat theo quy dinh phép ludt, Diéu 1é Cong

ty, Quy ché dé cir, ting cir va biu cir thanh vién Ban kiém soat (Nhiém k¥ 2024 — 2029) tai Dai hoi
ddng cb dong thudng nién nim 2026 cia Cong ty.
I/We guarantee tRat My./MS. ............cococoriuiesosimsesmsesisissssssssssssmsesssrssssssssssssssssestessssssonsssesesssostossomssnes
is/are eligible to be nominated/apply for the position of member of the Board of Suppervisors in
accordance with the law, the Company's Charter and the Regulations on Nomination, Candidacy and
Election of Members of the Board of supervisors (the term 2024 — 2029) at the Company’s 2026 Annual
General Meeting of Shareholders.

Trén trong/ Sincerely.
Dinh kém Cam két cita trng cir vién BKS/ CO DPONG/DPAI DIEN NHOM
1.So yéu Iy lich/ Commitment of the Board of Supervisors | CO PONG DE CU/UNG CUY
Curriculum Vitae candidate SHAREHOLDER/
(01 ban chinh/0/ | Téi cam doan nhirng théng tin ¢4 nhan trén REPRESENTATIVE OF
original) 13 hoan toan trung thyc, chinh xéc va cam SHAREHOLDER GROUP
2.Bén cung cip két thye hign nhiém vy mét céch trung thue, NOMINATING/APPLYING
thdng tin/ cdn trong va vi lgi ich cao nhét cua Céng ty
Infarmation néu duge biu lam thanh vién Ban kiém soat.
%; ﬁﬁiﬁgﬁ; 1 guarantee that the above personal
originals) information is completely truthfil, accurate
3 and I commit to performing my duties
.E'ln sa0 I 18 honestly, carefully and in the best interest of
: P 15| she Company if elected as @ member of the
CCCD va cic bang Board of Supervisors
cdp chimg nhén P '

trinh do chuyén
mén cua img
vién/Certified copy
of Citizen ID and
copies  of  the
candidate's
professional
qualification
certificates (01 ban
sao/01 copy).

Ung cir vién ky va ghi rd ho tén/
Candidate's signature and full name




17.
18.

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phiic
THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

SO YEU LY LICH/ CURRICULUM VITAE

gia (mg ctr thanh vién Ban kiém soat Céng ty cd phin Garmex Sai Gon/
e Jor Member of the Board of Supervisors of Garmex Saigon Corporation)

Gidi tinh/Sex .

Ngéay thang ndm sinh/Date of birth:

Nuoi sinh/Place of birth

S6 CCCD (hodc s6 hd chiéu)/ Citizen ID No. (or Passport No.):
Ngay cap/Date of issue Noi cip/Place of issue:
Quée tich/Nationality

Dén e/ Ethnic :

Dia chi thudmg tri/Permanent residence:

S& dién/Telephone number:

. Trinh d§ chuyén mén/ Professional Qualifications:
. Qua trinh cong téc/ Work Experience: Théi gian/Time, Qua trinh cdng tac/ Work

Experience, nghé nghiép va chirc vy da qua/ Previous Occupations and Positions (lam g/
What, & daw/Where)
Chire vy hién nay tai Garmex SaiGon/ Current Position at the Garmex SaiGon:

. Chire vu hién dang nim giit tai td chirc khic/ Current Position Held at Other

Organizations:

. S6 CP ndm gi/ Number of Shares Held: .......... cd phiéw/Shares, chiém ......... % von

dicu 18/ accounting for ... ... % of charter capital, trong dé/of which;
Cé nhén ndm gitv/ Personally Held:

Dai dién so hivw/ Ownership Representation:

Céc cam két ndm giir (néu c6)/ Holding Commitments (if any) :

. Nhimg ngudi lién quan cé ndm giir ¢d phiu ciia Garmex SaiGon/ Related Persons

Holding Shares of Garmex SaiGon:
(Ho Tén — méi quan h¢ - s lugng cd phin ném gii - Ty 18 nim gitty/ (Full Name -
Relationship - Number of Shares Held - Percentage Held)

Lei ich lién quan doi v6i Cong ty (néu c6)/Related Interests with the Company (if any):
Quyén lgi mau thudn véi Céng ty (néu c6)/Conflicts of Interest with the Company (if any):

Toi cam doan nhimg 161 khai trén day 1a ding sy thit, néu sai t6i xin hoan toan chju trich
nhiém trudic phap v/ hereby certify that the information provided in this ev is true and
correct and I will bear the full responsibility to the law.

Xde nhin cia Té chire dang lam vige Tp. Ho Chi Minh, ngay ~ thang  ndm 2026

hodc ciia Dija phuwong/ Confirmation Ho Chi Minh City, Date: ..........., 2026
of the employing organization or of NGUOI KHAI/ DECLARANT

local authority (Ky. ghi ré ho tén)/ (Signature, Full Name)




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp - Tu do - Hanh phiic
THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

Tp. H6 Chi Minh, ngay.... thing ... nim 2026
Ho Chi Minh City, day .... month .... year 2026

CUNG CAP THONG TIN/ INFORMATION DISCLOSURE FORM
Kinh giri:

- Uy ban Chirng khodn Nha nwéc;
- 8¢ Giao dich chirng khodn Ha N{ji.

o - The State Securities Commission;
- HaNoi Stock Exchange.
1/ Ho va tén /Full name:
2/ Gidi tinh/Sex:
3/ Ngay thang nam sinh/Date of birth:
4/ Noi sinh/Place of birth;

5/ 86 CCCD (hogc sb hd chiéu)/ Citizen Identity Number (or Passport No.): ..........
Ngay cdp/Date of isste ........ Noi cAp/Place of iSSte.........coovrvvevvrren,

6/ Qubc tich/Nationality:

7/ Déan toc/Ethnic:

8/ Dia chi thudng trit/Permanent residence:

9/ S dién thoai/Telephone number:

10/ Pia chi email/Email:

11/ Tén t& chirc 12 dbi tuong cdng bé théng tin/ Organisation’s name subject to information
disclosure rules:Céng ty cd phin Garmex Sai Gon/Garmex SaiGon C orporation

12/ Chite vy hién nay tai td chirc 1a déi tuong cong bé thdng tin/ Current position in an
organization subject to information disclosure:

13/ Céc chirc vy hién dang ndm gilr tai td chirc khdc/Positions in other companies:;

14/ S6 CP néim @il ...oooooreeccrecrsrivorce CHIEM oo % vén dibu 1€, trong do/
Number of owning shares .......................... , accounting for ....% of charter capital, of which:

+ Dai dién (tén t0 chire 1a Nha nude/cd dong chién luge/td chire khéc) sé hin/Owning on behalf
of (the State/strategic investor/other organisation):

+ Ca nhén s& hin' Owning by Individual:
15/ Cac cam két ndm gifr (néu ¢0)/Other owning commitments (if any):
16/ Danh séach ngudi c6 lién quan cia ngudi khai* /List of affiliated persons of declarant;

* Nguoi c6 lién quan theo quy dinh tai khoan 46 Diéu 4 Lufit Chimg khoén ngay 26 thang 11
nam 2019.

Affiliated persons are stipulated in Article 4, clause 46 of the Law on Securities dated 26™ Nov
2019,




Ly do
Thin (khi ph X Tt
Logi hih _ . diém | dt sinht g?ﬁ::u
Gidy Ty 1€ Thin digm khing hay déi khang cb
Chis e NSH (%) shep | shou | bitdiula | conla | liéen o
sikhoin | wicoug | b a6 v6i ('MNEDI sy | ngudico | pgubicd | quandé | S
M Taikic s n&f A (€ phich s phiéu lign quan | lién quan | nmyc | )
giaodich. | ty(meu | cdugty/ | Passport Diachityss | MUoudi | Sk | cincongty/ | ciacong | 3vate | SoCEH
CK S chimg | &) Posi | ngwoingi | Gidy DK . Noi bl Ky Numb | S =Y g 1 e chi
; ; 3 S6 Gify Ngay chinh/ Dja chi Percent | ngudinGi | ty/nguii | ) Reaso
Stt | ecwrit |  Hotén  |khodn (nfu | fonar | bd Relatio | KD) ; cipPia | . ) erof = i khiic) No
. : = S NSH (*V cap Date lién h Address/ age of by Time nii ns
No. | ies | Full Name |cd) Securiti the nship with |Type of do k ce of shares tes (i.e.n
o NSH No. of issue z Head office ' shares: | the person | b Time | (when
sk estrading | compan | rthe compa | cuments( issue odidress owned it wsed | & Xenerio | aren ot in
ol kiceawnis (if | v (if my  |DiPasspor S theend | ™ poasiinallll Mol 8 | posessio
; e at the affiliated | neceaved | change
available) | availabl | internal |1/ Businesy of the : nofa
e rson  |Regisirario riod end of prsw do S . NSH
pen b Centificat pe: the internal affiliated | related No. and
¢ period person person/ o e
internal | sections notes)
person of 13a ’
ned 14)
1| 2 3 4 5 6 7 8 9 10 i1 2 13 14 15 6 17
GMC
1 | Ci nhiin ¢6 lién quan
1.01
1.02
1.03
1.04
1.05
1.06
2 | Té chirc ¢6 lién quan
201




Ly do
This (khi ph O
Lea hiah | diém | awsne | OF
i Ty | Thondiém | khéng | hay déi
Chire vy | M quan Ng;f{,) sics | %ohnu [ bitdiula | conia lién fﬁ:ﬁga?
Taikhoin | toicong | hédéivei | (CMNDY phidu i “:’! ngudicd | ngudicd | quandd | (o
Ma gisodich | ty(néu | congty | Passpory . hiru cui [ PRCu [ lHénquan | liénquan | nmycl |- oy
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17/ Loi ich lién quan ddi véi Cong ty (néu ed)/Related interest with the Company (if any):

18/ Quyén loi mau thufin véi Cong ty (néu cb)/ Interest in conflict with the Company(if any):
Toi cam doan nhing 1&i khai trén day 14 dting sir thit, néu sai t8i xin hoan toan chiu trich nhiém
trude phap ludv/ hereby certify that the information provided in this cv is true and correct and
Iwill bear the full responsibility to the law.

NGUOI KHAI /DECLARANT
(Ky, ghi ré ho tén)
(Signature, full name)




PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN GARMEX SAI GON

(< § 3.5

PHIEU BAU THANH VIEN BAN KIEM SOAT
(THOT GIAN CON LAI CUA NHIEM KY 2024 -2029)

Mii s6 ¢6 déng:

S0 phiéu c6 quyén biéu quyét :
(Sé c6 phiéu so hitu va/hodc dai dién)

Tong s6 phiéu c¢6 quyén biu cir :

(56 phiéu cé quyén biéu quyét nhén véi 01)

STT

DANH SACH UNG CU VIEN

BAN KIEM SOAT SO PHIEU BAU

1

Thanh phd Hé Chi Minh, Ngay 28 thing 04 nam 2026
Chir k¥ xdc nhin cia Cé dong
(Hoiic ngudri dai dién theo iy quyén)
Ky va ghi rd Ho Tén




CONG TY CO PHAN GARMEX SAI GON
/ GARMEX SAIGON CORPORATION
I 252 Nguyén Van Lugng, Phudng Go Vap, Tp. H6 Chi Minh, Viét Nam
252 Nguven Van Luong, Go Vap Ward, Ho Chi Minh City, Vietmam
Ma s Doanh nghigp/ Enrerprise Code : 0300742387 Website: https:/wiww.garmex.vn
Tel: 028-39844822 Fax: 028-39844746 Email : headoffice@garmex.vn
CEHED

Tp. H6 Chi Minh, ngay 20 thang 4 nam 2026
Ho Chi Minh City, April 20", 2026

GARMEX SAIGON

PON PE CU/UNG CU THANH VIEN BAN KIEM SOAT
(THOI GIAN CON LAI CUA NHIEM KY 2024 - 2029)/
NOMINATION/CANDIDACY APPLICATION FOR
MEMBERS OF THE BOARD OF SUPERVISORS
(THE REMAINING TIME OF THE 2024 - 2029 TERM)

Kinh giri: ~ Héi déng Quan tri Cong ty C6 phian Garmex Sai Gon/
To: The Board of Directors of Garmex SaiGon Corporation

Tou’Chung t6i la ¢d dong/nhom cd déng ciia Cong ty cd phan Garmex Sai Gon (“Céng ty™), hién dang
s hitu s6 lugng ¢d phan nhur sau:

I/We am/are a shareholder/group of shareholders of Garmex SaiGon Corporation (“The Company”),
currently owning the following number of shares:.

Ky tén xic nhin cia
i sbiGikie skoh |TV1 % cd | ca nhiin/ t6 chire dé cir
Ho va tén C y éu 12 td chire thi DDPL
ong  [CNDKDN/CCCD/| phin si Ehé:::;u i, dina by
STT/ Shareholder's Enterprise R o ét/ 7 , j
No. Full Name Registration Number P quys .S'Jgn.a{urc of Nom{uat_f g
Certificate No./ | of Shares :;f;f;;:ge In!d: wdual/O:gm'nzaﬂ:n
Identity Card No. | Owned S) 8 | (if an organization. the
hares Legal Representative
signs and seals)
Cong ty TNHH
Péu tur va
Thuong mai
Thién Hai
T i 0300989419 | 5.224.705
Thien Hai
Investment And
Trading Company
Limited
TONG CONG/TOTAL 5.224.705 15,83%

Can ctr quy dinh ctia Ludt Doanh nghi¢p va Diéu I¢ Cang ty, tdi/chiing t&i d¢ clr/img cir tmg vién d¢
bau vao thanh vién Ban kiém soat (thoi gian con lai cia nhigm k¥ 2024 — 2029) i Dai hdi ddng cb
d6ng thudmg nién ndm 2026 ciha Cong ty.



Pursuant to the provisions of the Enterprise Law and the Company's Charter, I/'we hereby
nominate/apply for a candidate to be elected as a member of the Board of Supervisors (the remaining
time of the 2024 — 2029 term) at the Campany's 2026 Annual General Meeting of Shareholders.

Ho va Tén (mg vién/ Candidate's Full Name: VO TRAN THU NGAN

Ngay sinl/ Date of Birth:

Noi sinh/ Place of Birth:

Dia chi lién lac/ Contact Address:

Sé CCCD/ Citizen Identity Number: Ngay cap/ Date of Issue:
Noi cap/ Place of Issue:

Trinh do chuyén mén/ Professional Qualifications: Cir nhan Ludt/ Bachelor of Laws.

Téi/Ching tdi cam doan ba Vo Trin Thu Ngén ¢é da diéu kién dugce (mg cir vao vi tri thanh vién Ban
kiém soat theo quy dinh phap lugt, Diéu I¢ Céng ty, Quy ché dé cir, tmg cir va biu cir thanh vién Ban
kiém sodt (Nhiém ky 2024 — 2029) tai Dai hoi ddng cb dong thudng nién nam 2026 ciia Cdng ty.
I/We guarantee that Ms. Vo Tran Thu Ngan is/are eligible to be nominated/apply for the position of
member of the Board of Suppervisors in accordance with the law, the Company's Charter and the
Regulations on Nomination, Candidacy and Election of Members of the Board of supervisors (the
term 2024 — 2029) at the Company's 2026 Annual General Meeting of Shareholders.

Trén trong/ Sincerely.

Dinh kém Cam két cia ng cir vién BKS/ CO PONG/PAI DIEN NHOM
1. So yéu 1y lich/ Commitment of the Board of Supervisors CcO PONG DPE CUTUNG CU/

Curriculum Vitae candidate SHAREHOLDER/

(01 ban chinh/0/ Téi cam doan nhimg thong tin ¢4 nhan trén REPRESENTATIVE OF

original) la hoan toan trung thue, chinh xdc va cam SHAREHOLDER GROUP
2.E.lan cung cdp thong | k& thire hién nhiém vy mt cach trung thue, NOMINATING/APPLYING

tin/ Jformation cén trong va vi lgi ich cao nhat ciia Cong ty

Disciasure form (02 néu dugc bau 1am thanh vién Ban kiém soat.

ban chinh/02 .
originals) 1 guarantee that the above personal
3 information is completely truthful, acc
3.Ban sao hop 1§ 1fe pletel, ifiu o

CCCD va céc bang | @nd I.commit to performing my duties
cdp chimg nhén trinh honestly, carefully and in the best inte
d6 chuyén mon cia | the Company if elected as a member o
{mg vién/Certified | Board of Supervisors.

Q

copy of Citizen ID Ung cir vién ky va ghi rd hg tén/
and copies of the Candidate's signature and full name
candidare’s

professional

qualification

certificares (01 ban u

sao/0J copy). i _

L]
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CONG HOA XA HOI CHU NGHIA VIET NAM
DPée lip - Tw do - Hanh phuc

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

SO YEULY LICH/ CURRICULUM VITAE
(Tham gia tmg cir thanh vién Ban kiém soat Cong ty ¢d phin Garmex Sai Gon/
Candidate for Member of the Board of Supervisors of Garmex Saigon Corporation)

Ho va tén /Full name  : VO TRAN THU NGAN

Gigi tinh/Sex : Nu/ Female

Ngay thang nam sinh/Date of birth:

Noi sinh/Place of birth

S6 CCCD (hoic s6 hd chiéu)/ Citizen ID No. (or Passport No.):

Ngay cap/Date of issue : Noi cap/Place of issue:

Qudc tich/Nationality - Viét Nam/ Vietnam.

Dén to¢/Ethnic : Kinh.

Pia chi thuong nri/Permanent residence:

S6 dién/Telephone number:

Trinh d§ chuyén mén/ Professional Qualifications: Cir nhdn Ludt/ Bachelor of Laws.

. Qua trinh cong tac/ Work Experience:

- Thang 3/2021 — 11/2021: Phap ly, Céng ty TNHH ACC Group Vietnam.
March 2021 — November 2021: Legal, ACC Group Vietnam Co., Ltd.
- Thang 12/2021 — 07/2025: Phép ché, Céng ty Cé phin Dong Tam.
December 2021 — July 2025: Legal, Dongtam Group.
- Théng 8/2025 — nay: Phép ché, Céng ty C6 phén Transimex.
August 2025 — Present: Legal, Transimex Corporation.
Chire vy hién nay tai Garmex SaiGon/ Current Position at the Garmex SaiGon: Khong c6/ None.
Chire vy hién dang ndm giix tai t6 chirc khac/ Current Position Held at Other Organizations:
- Thuky Cong ty kiém Ngudi phy trach quan tri Cong ty tai Cong ty Cb phén Giao nhan Vin tai
Mién Trung.
Company Secretary and Person in charge of Corporate Governance at Vinatrans Da Nang.
- Thu ky Cong ty tai Cong ty C6 phan Dich vu Logistics Thing Long
Company Secretary at Thang Long Logistics Services Corporation.

S6 CP nam gitt/ Number of Shares Held: 0 ¢b phiéuw/Shares, chiém 0% von diéu 1&/ accounting

Jor 0% of charter capital, trong dé/of which:

C4 nhin ndm gitt/ Personally Held: 0
Dai dién s& hitw/ Ownership Representation: 0
Cée cam két ndm gitr (néu ¢6)/ Holding Commitments (if any): Khong c6/ Nane.



16. Nhimg ngudi lién quan cé nam giit ¢d phiéu cia Garmex SaiGon/ Related Persons Holding
Shares of Garmex SaiGon: Khong co/ None.
(Ho Tén — mdi quan hé - s6 lugng ¢6 phan nim gitr - Ty 1& ndm giit)/ (Full Name - Relationship
- Number of Shares Held - Percentage Held)

17. Lgi ich lién quan doi voi Cong ty (néu cd)/ Related Interests with the Company (if any): Khong co/
None.

18. Quyén lgi mau thudn véi Cong ty (néu co)/Conflicts of Interest with the Company (if any):
Khong c6/ None.

T6i cam doan nhimg l&i khai trén ddy la ding sy that, néu sai 141 xin hoan toan chiu trach nhiém trude

phap ludt/l hereby certify that the information provided in this cv is true and correct and I will bear

the full responsibility to the law.

Xic nhin cita Té chirc dang lam viéc TP. Hé Chi Minh, ngay 20 thang 4 nam 2026
hogc ciia Dja phwong/ Ho Chi Minh City, April 20", 2026
Confirmation of the employing NGUOI KHAI DECLARANT
armssontion or of local auardy (K3, ghi rd ho tén)/ (Signature, Full Name)

I {\
R V& Trin Thu Ngén

HOI BONG QUAN TR

Bii Tudn Ngoo



CONG TY CO PHAN GARMEX SAI GON
GARMEX SAIGON CORPORATION

GARMEX SAIGON

sé hiru sb luqmg cd phan nhu sau:

I/We am/are a shareholder/group of shareholders of Garmex SaiGon Corporation (“The Company”),
currently owning the following number of shares:

To: The Board of Directors of Garmex SaiGon Corporation

252 Nguyén Vin Lugng, Phuong Go Vap, Tp. H5 Chi Minh. Viét Nam
232 Nguyen Van Luong, Go Vap Ward, Ho Chi Mink City, Vietmam
Ma s& Doanh nghiép/Enerprise Cade = 0300742387 Website: https://www.garmex.vn
Tel: 028-39844822 Fax: 028-39844746 Email : headofTice/@garmex.vn
£ 23]
Tp. Ho Chi Minh, ngay 21 thang 04 ndm 2026

Ho Chi Minh City, Date 21 month 04 year 2026

PON DE CU/UNG CU THANH VIEN BAN KIEM SOAT
(THOT GIAN CON LAI CUA NHIEM KY 2024 —2029)/
NOMINATION/CANDIDACY APPLICATION FOR
MEMBERS OF THE BOARD OF SUPERVISORS
(THE REMAINING TIME OF THE 2024 — 2029 TERM)

Kinh givi: ~ Hoi ddng Quin trj Cong ty C6 phin Garmex Sai Gon/

Ky tén xdc nhiin cua cd
Sb Gidy sici |TVE% ¢b | nhian/td chire dé cwr
Ho va tén Cb CNDKDN/ hin sé phin ¢6 (néu la té chirc thi
Y ccep/ L g quyén DDPL ky tén, déng
dong/ Enterprise i bié ddu)/ Signature
STT/No. | Shareholder's - Number o )V Signature of
Full Name Registration of Shares quyet/ Nominating
Certificate No./ Ounad Percentage | Individual/Organization
Identity Card of Voting | (If an organization, the
No. Shares Legal Representative
signs and seals)
Cong ty Co
phin Dét may
Gia Dinh/Gia
I Dinh Textile 0300744507 3.324.629 10,089%
and Garment
Corporation
TONG CONG/TOTAL 3.324.629 |  10,089%

Can ctr quy dinh cua Ludt Doanh nghiép va Piéu 1¢ Cong tv, toi/chiing t6i dé cirimg cir mg vién de
bau v&o thanh vién Ban kiém soat (thoi gian con lai cua nhiém ky 2024 — 2029) tai Pai hi dﬁng ch
ddng thudng nién nim 2026 cia Cong ty.

Pursuant to the provisions of the Enterprise Law and the Company's Charter, l/we hereby
nominate/apply for a candidate to be elected as a member of the Board of Supervisors (the remaining
time of the 2024 — 2029 term) at the Company's 2026 Annual General Meeting of Shareholders.




Ho va Tén {mg vién/ Candidate's Full Name: LAM THANH XUAN/LAM THANH XUAN
Ngay sinh/ Date of Birth: Noi sinb/ Place of Birth:
Dja chi lién lac/ Contact Address:

S CCCDY/ Citizen Identity Number: Ngay cép/ Date of Issue:
Noi cip/ Place of Issue:

Trinh d§ chuyén mon/ Professional Qualifications: Cir nhin Cao ding Tai chinh - Tin dung / College

of Finance and Credit

T61/Chiing t6i cam doan dng LAM THANH XUAN c¢6 di di¢u kién duge (mg oir vao vi tri thanh vién
Ban kiém soat theo quy dinh phap luat, Diéu 18 Céng ty, Quy ché dé ci, img cir va bau cir thanh vién
Ban kiém sodt (Nhiém ky 2024 — 2029) tai Dai hoi dén g ¢b dong thudng nién nam 2026 cua Cong ty.

I'We guarantee that Mr LAM THANH XUAN is/are eligible to be nominated/apply for the posfﬂbn of
member of the Board of Suppervisors in accordance with the law, the Company's Charter'andA
Regulations on Nomination, Candidacy and Election of Members of the Board of supervisors (rhe reF
2024 — 2029) at the Company's 2026 Annual General Meeting of Shareholders.

\||_.
s E:‘“

Trén trong/ Sincerely. \E_\;r‘/
Dinh kém Cam két cua img cir vién BKS/ co DGNGID%I DIEN NHOM
1.So yéu Iy lick/ Commitment of the Board of Supervisors CO PONG BE CUTUNG CU/
Curriculum Vitae candidate SHAREHOLDER/
(01 ban chinh/0/ | Téi cam doan nhimg théng tin ¢4 nhan trén REPRESENTATIVE OF
original) la hoan toan trung thure, chinh xéc va cam SHAREHOLDER GROUP
2.Ban cung cap ket thuc hién nhiém vu mét céch trung thyre, NOMINATING/APPLYING
thong tin/ can trong va vi loi ich cao nhit cia Cong ty
Information néu dugce bau lam thanh vién Ban kiém soat. &
Disclosure Form !
@2 binchinb/02 | ;£ ﬂﬁ“éﬁ;ifé’?}ﬂf.fﬁ?ﬁf}“icc,m f
originals) '

and [ commit to performing my duties .
honestly, carefully and in the best interest of N

Ban sao hop I¢ the Company if elected as a member of the

CCCD va cac bing

chp chimg, bin Board of Supervisors. o
trinh do chuyén Ung cir vién ky v ghi rd ho tén/ LE HONG CHIEN
moén coa g Candidate’s signature and full name

vién/Certified copy
of Citizen ID and
copies  of the
candidate’s /
' — T hah Wl

professional
qualification _}
certificates (01 ban
sao/01 copy).




Poc ldp - Tu do - Hanh phic

CONG HOA XA HQI CHU NGHIA VIET NAM

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

SO YEU LY LICH/ CURRICULUM VITAE

(Tham gia (mg cir thanh vién Ban kiém so4t Cong ty ¢d phin Garmex Sai Gon/
Candidate for Member of the Board of Supervisors of Garmex Saigon Corporation)

Ho va tén /Full name
Gidi tinh/Sex

Noi sinh/Place of birth

0o N

Ngay cdp/Date of issue |

. Qudc tich/Nationality
7. Dén toc/Ethnic

LAM THANH XUAN/LAM THANH XUAN

Nam/Male

Ngdy thing nam sinh/Date of birth:

: Viét Nam/Vietnam
: Kinh/Kinh

8. Dia chi thudmg triv/Permanent residence

9. Sb dien/ Telephone number,
10. Trinh dé chuyén mén/ Professional Qualifications: Cix nhin Cao ddng Tai chinh - Tin

dung / College of Finance and Credit
11. Qua trinh ¢ong tac/ Work Experience:

S6 CCCD (hodc sé hd chiéu)/ Citizen ID No. (or Passport No.):
Noi cép/Place of issue;

Thoi gian/Time

Quié trinh cong tac/ Work
Experience

nghé nghiép va chire vu da

qua/ Previous Occupations

and Positions (1am gi/ What,
& dau/Where)

Tir 1999 dén nay/

Cong ty Co phan Dét may Gia Dinh/
Gia Dinh Textile and Garment

Chuyén vién ké todn tong hop/

From 2016 to present ! General Accountant
Corporation
Thanh vién Hoi dong thanh vién
Tir 01/2023 dén 03/2025/ | Céng ty TNHH Dét Sai Gon/ - Gidm Déc Cong ty/
From 01/2023 to 03/2025 | Saigon Textile Company Limited Member of the Members'
Council - Director
Cong ty Co phan Giay da va May . s
Tir 08/2022 dén 04/2023/ | mac Xudt khiu (Legamex)/ 1}‘“";‘ "‘e)': g“‘fgk“’“‘ o
From 082022 to 04/2023 | Leather Footwear and Garment MO ¢ the Supervison
: : ; Board
Making Exporting Corporation
Tir 0472022 dén 04/2023/ gongg C;: ;h%n ﬁépg?gcl; Tuyev E\ﬂﬂlg vién ?ans kiém §oaﬂ
From 0472022 10 0472023 | B0 Bach Tuyet Joint Stoc ember of the Supervisory
Company Board
. - .-
Tir2016 dén 2018/ Cong ty C4 phin Da Gidy Sagoda/ M' 1‘“‘“; - i“’gk‘em Sodb
From 2016 to 2018 Sagoda Corgoration el B i
Tir 2016 dén 2018/ Céng ty Co phan May Da Sai Gon/ < g .z
From 2016 t0 2018 Saigon Leather Joinit Stock Company | T h Vicn Ban kitm sodt/




Member of the Supervisory
Board
Céng ty C6 phén Dao tao Phat trien _
Tir 2016 dén 2018/ nl.m-an. l;.,tc Qna Dinh/ Thanh vién Ban kiém .@alf
Gia Dinh Human Resources Member of the Supervisory
From 2016 to 2018 .
Development and Training Board
Corporation

12. Chire vu hién nay tai Garmex SaiGor/ Current Position at the Garmex SaiGon:
Khéng/None

13. Chirc vu hién dang ndm giir tai td chite khac/ Current Position Held at Other
Organizations: Khong/None

14. S6 CP nim giit/ Number of Shares Held: ...... cd phiéw/Shares, chiém ....... % vén didu
18/ accounting for ......% of charter capital, trong d6/of which: Khong/None

- Canhan nim git/ Personally Held: Khong/None

- Dai dién s& hin/ Ownership Representation: Khong/None

15. Cac cam két ndm giir (néu cb)/ Holding Commitments (if any): Khong/None

16. Nhing ngudi lién quan cé nim gitr ¢6 phiéu ciia Garmex SaiGon/ Related Persons
Holding Shares of Garmex SaiGon: Khong/None
(Ho Tén — méi quan hé - s6 lugng ¢ phin nim giix - Ty 1& ném giiv)/ (Full Name -
Relationship - Number of Shares Held - Percentage Held): Khing/None

17. Loi ich lién quan ddi véi Cong ty (néu cé)/Related Interests with the Company (if any):
Khong/None m\
18. Quyén lgi mau thudn véi Céng ty (néu c6)/Conflicts of Interest with the Company (if any)N b
Khéng/None “;II: o
Tai cam doan nhimg 161 khai trén déy 14 ding sir that, néu sai toi xin hoén todn chju trdch ' "\
nhiém truéce phap ludt// hereby certify that the information provided in this cv is true and LN Hg
correct and I will bear the full responsibility to the law. T HO o

Xdc nhan ciia Té chire dang lam viée Tp. Ho Chi Minh, ngay 21 thang 04 nam 2026

hodc cia Dja phirong/ Confirmation Ho Chi Minh City, Date: 21/04/2026
of the employing organization or of NGUOI KHAI/ DECLARANT
local authority (Ky. ghi rd ho tén)/ (Signature, Full Name)

Jam JMan

LE HONG CHIEN
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