THANH PHO HO CHI MINH CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP SX - TM MAY SAI GON Déc lap - Tu do - Hanh phiic
S6: 03-11/TB-HPQT/NK2 TP.HCM, ngay 08 thdang 10 nam 2011
THONG BAO

KET LUAN HQOP HQOI PONG QUAN TRI

Ngay 08/10/2011, Hoi Bong Quan Tri cong ty dd hop dé xem xét cic van dé:

1. Két qua SXKD 9 thang dau nam 2011 va du kién Ké hoach quy 4/2011;

2. Dinh hudng xay dung céc chi tiéu ké hoach nam 2012;

3. Thong qua chu trrong va ndi dung hop tac chiﬁé’n luoc Phat trién thi truong noi dga
v6i Cty Thoi trang xanh (Blue Exchange) — C6 dong 16n ctia Cty. Thong tin ve to
chire su kién;

4. Choy kién dinh hudng phat trién dich vu “Pao tao, cung Ung nguén nhan luc dai
han cho nganh may”

5. Noi dung khéc;

Sau khi thao ludn, héi nghi da thong nhat:

1/. Két qua SXKD 9 thang diu nam 2011 (sé liéu chwa dwoc kiém todn) va dy kién

ké hoach SXKD quy 4/2011:

1.1 Két qud 09 thdng dau nam 2011:

- Doanh thu thyc hién: 623 ty déng — Dat 89 %/ KH 2011 (700 ty); tang 55,68 %
so vo1 cung ky nam 2010

- Loi nhudn trudc thué: 40 ty ddng — Dat 100 % / KH 2011 (40 ty); ting 66,37%
so voi cung ky nam 2010.
1.2 Ké hoach SXKD quy 4 nam 2011:

Doanh thu thyc hién: 204,615 ty dong
— Udc doanh thu ca nam 2011: 828 ty dong
— Uédc loi nhuan ca nam 2011: 45 ty dong
2/. Pinh hwéng xay dung céc chi tiéu ké hoach nim 2012:
* Phwong dn 1:

- Nang lwc san xudt tir thang 1/2012 dén thdang 5/2012:
42 line x 68 nguoi/line x 13 usd/ngudi/thang x 25 cong/thang x 4,5 thang = 4.176.900 usd
- Nang luc san xudt tir thdang 6/2012 dén thdang 12/2012:

+ 42 line x 68 nguoi/line x 14 usd/ngudi/thg x 25 cong/thang x 7 thang = 6.997.200 usd

+ 6 line x 68 nguoi/line x 10 usd/nguoi/thing x 25 cong/thang x 7 thang = _714.000 usd

Téng cOng (theo gid gia cong): 11.888.100 usd



Doanh thu ké hoach néam 2012 phin déu dat 1.000 ty dong, bao gom:
+FOB: 11.888.100usd x 3,81an x 21.000 & (udc ty gid 2012) = 948,67 ty dong
+ Dich vu: 8 ty dong
* Phwong dn 2:

Truong hop thi truong va khach hang khong thuén loi, doanh thu ké hoach nam 2012
bang doanh thu thyc hi¢én ndm 2011 tir 800 — 850 ty dong.

* Gidi phdp:
- Céan d6i ké hoach san xuét gilta hang xuat khau va Phat trién hang noi dia theo dinh
hudng hop tac chién lugc voi Blue Exchange;
- Pau tu 6 dén 8 chuyén san Xudt hang seam tai XN May An Nhon: Ttr thang 3 dén
thang 5/2012: 5 chuyén; tir thang 6 dén thang 12/2012: 3 dén 5 chuyén.
- Chuyén 6 ch}lyén thun tir An Nhon vé cho Cty TNHH May Tan My dé nang ning
lyc [én 18 chuyén may tur sau tét Nguyén Dén;

Vé dai han, An Nhon san xuat hang woven cho khich hang H&M va Decathlon; An
Phu san xuat hang woven Decathlon va khach hang Han Quéc (H&B); Tan My san
xuat hang knit, woven xuat khau cho khach hang Columbia, New Wave va ndi dia
cho The Blue;

3/. Chii trwong va ndi dung hop tac chién lwgc Phat trién thi truong ndi dia véi
Cty Thoi trang xanh (Blue Exchange) — Co dong lon cua Cty. Thong tin veé to chirc
su kién:

3.1. Chii trwong va néi dung hop tic chién lwoc véi Cty Thoi trang xanh (Blue
Exchange):

- Khai théc thi trudng ban 1¢ hang may mic thoi trang tai Viét Nam bang phuong
thirc “mua dut, ban doan” qua hé thng cira hang BLUE EXCHANGE.

- Tung budc thim nhap thi trudng ban 1é hang may mic thoi trang tai mot sé qudc
gia trong khu vyc mau dich chung Asean 2015.

- Str dung Van phong thuong mai Hong Kong (mlen phi) va cdc méi quan hé tai My
ctia The Blue dé khai thic khich hang va ngudn nguyén phu liéu.

- Cung phat trién Trung tdm bén 1é hang may mic thoi trang cia Garmex Saigon js
¢ 332 Ly Ban Bich, Quéan Tan Phi, TP.HCM.

3.2. Thong tin vé té chire si kién:

Duy kién ngy 26/10/2012, s& dién ra sy kién ky két hop dong hop tdc chién lugc giira
Cty GMC va Cty Thoi trang xanh (Blue Exchange). Muc tiéu to chirc su kién nham gioi
thi€u dén moi nguoi thé manh cia hai don vi dé€ cung hgp tac phat trién trong tuong lai;

4/. Pinh hwéng phat trién dich vu “Pao tao, cung ing ngudn nhan luc dai han cho
nganh may”

Trong mdi truong canh tranh ngay nay, b0 mdy va nguén nhan lyc 1a thé manh riéng
c6 ma cic dbi thi khong thé sao chép duge. Nham tao sy khac biét, phat huy loi thé kinh
nghiém, HPQT Cty xdc dinh viéc phét trién nguén nhan lyc, hoan thién by mdy cho hién
tai va tuong lai la chién luge 14u dai cua Cty. Véi kinh nghiém thuc tién trong td chirc san
xudt va phuong thirc kinh doanh FOB, HPQT Cty thdng nhét chu trrong phat trién dich vu
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dao tao, cung tng ngudn nhan luc dai han cho nganh may trong tuong lai va xem day la 1
noi dung chinh trong chién luoc chuyen dich co cau kinh doanh theo huéng tang cuong
phat trién dich vu thuong mai. Trudc mit, véi ngudn luc hién c6, s& timg budc to chirc dao
tao ndi by va cung tng dich vu dao tao quan 1y SX, thiét ké, k¥ thuat ... tai cdc don vi san
xuat caa The Blue. Qua trinh t6 chure tt s& duoc téng két rit kinh nghiém va tién dén lién
két voi truong danh tiéng dé dao tao véi quy mo 16n hon.

4/. Van dé khac:
4.1 Vé phén cdp quén Iy cdn bé:

+ Gidm doc Nganh, Gidm doc Xi nghi¢p s¢ do HDQT quyet dinh bd nhiém.
+ Truong Phong Cty trd xudng sé do Ban Tong Gidm ddc quyét dinh bo nhiém.

HPQT sé stra d6i lai Quy ché Quan tri Cty cho phit hgp véi sy phan cap quan Iy cdn
bd trén.

4.2 Nji dung Pai héi co dong thwong nién 2011 va hoat dong ciia Cty Cé phén Phii
My:

+ Tiép tuc tién hanh céc thu tuc ddu tu Cum CN - TTCN Hic Dich 2 (127 ha): xic
tién tim nha ddu tu thtr cip thong qua co quan hitu quan tinh Ba Ria - VT va cdc t6
chuc hi¢p hoi dau tu nude ngoai da c6 quan hé nhu Nhat, Pai Loan,... Chi tién hanh
dau tu khi xdc dinh dugc nha dau tu tht cap;

+ Trong khi cho két qua kiém todn va tao diéu kién 6n dinh hoat dong cua Cty,
HPQT Cty CP Phii My quyét dinh:

- Tam thu chi phi dau tu hé thdng xir Iy nudc thai 5 ty dong theo dién tich sir
dung ciia cdc sdng 1ap vién. Sau khi c6 két qua kiém toén sé& thuc thu.

- Tam thu phi xt 1y nudc thai theo khdi luqng nude cung cip cho cdc nha mdy
dang hoat dong trong Cum véi mirc thu 0,25 usd/m’ (chua tinh phi moi truong do Nha
nuoc thu). Chi phi nay chi dugc thu sau khi Cty 1ap dat hoan chinh hé théng cung cap
nudc thuy cuc va dong h6 do khoi luong cung cap Phi méi truong s€ thu khi c6 quyet
dinh truy thu cua co quan Nha nudc.

- Gidm d6c Cty CP Phi My ¢6 trach nhiém tiép tuc hoan chinh co s ha tang,
duong x4 va dé xuit mutc phi quan 1y nhu dién cong cong, bao vé, dudng ndi bo... trong
nam 2011 dé c6 thé thu phi tir ddu nam 2012.

Thong béo nay dugc goi dén cdc thanh vién HPQT, Ban Kiém sodt, Ban Tong

Gidm ddc, Gidm doc cidc XN, Gidm dbc nganh, Trudng cic Phong nghiép vu va Ké
todn truong Cty dé thuc hién.

Noi nhdn: TM. HOI PONG QUAN TRI
- HDQT, BKS (thay b/c) Thwong truc,
- BTGP, GP, TP Cty (dé thyc hién)
- Luu VP/HDQT (Diing)
PO THI KIM NHAN



