NGHI QUYET

DAl HOI DPONG €O PONG THU'O'NG NIEN NAM 2007
CTCP SX-TM MAY SAl GON

Ngay 07 thang 4 nam 2007, Céng ty cb phan San xuét thwong mai may Sai Gon da
t6 chirc Dai hdi Co déng thwdng nién nam 2007 véi tbng sb cb déng dw hop la 228
dai biéu, ndm git¥1.776.500 cd phan, chiém 79.11%/VDL (da trir 29.300 cb phiéu
ngan quy) co quyén biéu quyét.

Pai hoi da nghe bao céo két qua thwe hién nghi quyét 2006, ké hoach 2007, cac to
trinh cia HPQT cb6ng ty (dinh kém), thao luan va nhat tri

QUYET NGHI

Biéu 1: Thong nhat véi nhiing ndi dung bao céo ctia HDQT va BKS Cong ty ( ty /&
biéu quyét 100%):

e Bdo cdo Két qua thwc hién nghi quyét PHCPD thwéong nién ndm 20086.

 Bdo cdo két qua kiém toan nam 2006 cta Hoi dong quan tri (bdo céo kiém
toan sb 11.05.619/AISC-DN ngay 02/3/2007).

e Bao cdo cuia Ban kiém soat.

Biéu 2: Thong qua ké hoach SXKD nam 2007:
a. Chi tiéu SXKD (ty 16 bidu quyét 100%)

- Doanh thu , 250.000.000.000 d
- Loi nhuan trwéc thué 15.000.000.000 d
- Thu nhap binh quan NLD/thang 2.300.000 d

b. Pau tw cédc dw dn:
i.  Xay dwng Xi nghiép may Tan My, giai doan 1: (ty Ié biéu quyét 100%)
- Tbng vén dau tv giai doan 1 = 35ty déng

- Bao gom: dién tich xay dwng: 8.064 m2 va cac cong trinh phy
tro, co s& ha tang.
i.  Chl trvong hop tac dau tw khai thac dy an 213 Hong Bang, trong do6
GMSG js chiém 51% von dieu & (Ty Ié biéu quyét 98,87%)
jii. ~ Cac dw an khac theo chién lwgc phat trién cong ty dén 2010 (ty /6
biéu quyét 100%)

c. Chia cé tirc 15%/ndam: (Ty 1é biéu quyét 99,27%)
— 10% béng tién mét
— 5% béang cb phiéu

d. Téng s6 tién thu lao HPQT va BKS = 2% lgii nhugn sau thué (ty Ié
biéu quyét 100%)



e. Trich thuéng ké hoach Ioi nhudn nam 2007 cho HPQT : (ty 1é biéu
quyét 100%)
— Néu dat 100% chi tiéu loi nhuan, thudng 2%/Loi nhuan sau thué.
— Néu vuot chi tiéu loi nhuan, thuwdng thém 5%/phan vwot so chi tiéu.
— HDQT cong ty dwoc toan quyén s dung phan thuwdng phuc vu cong
tac quan tri va khuyén khich tinh than lam viéc cda Nguwoi Lao Béng
trong cong ty.

biéu 3: Thong qua phuwong an phan phdi lgi nhuan nam 2006 (ty /& biéu quyét
100%), cu thé nhw sau:

1. Loi nhuan trudc thué 12.095.921.335 d
2. Lgi nhuan sau thué 9.682.205.968 d
a. Thué VAT khéng duoc khau trir 3.015.530 @
b. Phan phdi loi nhuan ndm 2006 9.040.105.840
- Trich qdy dw phong tai chinh (5%) 452.005.292 d
- Quy dau tw phat trién san xuét 2.182.519.216 d
- Trich quy khen thuéng phuc lgi 2.182.519.2154d
- Chia ¢é ttrc ndm 2006 (18%/ndm) 4.042.260.000 d
- Thu lao HBQT (2%/LN phéan phdi) 180.802.117

3. Phan mi&n nop 50% thué thu nhap doanh nghiép (thué suat 20%)
theo chinh sach wu dai chuyén vao quy dau tw phat trién.ctia céng ty

Diéu 4: Thong qua chién Iuvgc phat trién nang lwc Cong ty dén ndm 2010 nhw sau
(ty Ié biéu quyét 100%):

a. Muc tiéu: dwa doanh thu san xuat kinh doanh I1én 450 ty vao nam 2010 (bao gom
doanh thu SX-KD va doanh thu phat sinh tir dy an bat dong san).

b. Néi dung: Chuyén dich co cadu SXKD cta cong ty theo hwéng té chire lai san
xuét c6 qui mé Ién, tap trung; Pau tw khai thac cac co s& san xuat sau khi di doi va
trng bwdc nang cao ty 1& dau tw tai chanh trong co ciu kinh doanh. Dén sau 2010,
co ciu kinh doanh cta cong ty sé la san xuat (bao gém gia cong va FOB) chiém
60%, khai thac bat dong san 30% va dau tw tai chanh 10%.

c. Giai phap:
- Tbng vén dau tw wéc > 500 ty. Ngudn vén dau tu:

o Chia c6 tirc khong qua 15%/nam dé tang tich Iuy, trong d6 5% chia
bang co phiéu.

o Phat hanh cb phiéu huy dong von qua thi truong ching khoan theo
tién do, nhu cau cac dw an dau tw.

o Vén khac (hop tac, vay tin dung..)

- Chuyén nghiép hoa b6 may hoat déng cua cong ty theo 4 tiéu chi va 9 giai
phap to chire thue hién cung vai viéc xay dwng hé thong chinh sach dai ngo,
str dung ngu i lao ddng. Chuyén d6i mé hinh quan ly thich hop toc d6 phat
trién va yéu cau quan ly cua cbng ty.



Biéu 5: Thong qua ké hoach tang von nam 2008 (Ty 1& biéu quyét 89,69%). Theo
do, sO lwgng phat hanh la 3.130.000 cO phan, cé gia tri theo ménh gia la
31.300.000.000 déng. Bao gém:

> Cb dbng hién hivu theo ty & 3/1: 1.552.770 cp x 40% thi gia

> CBCNV cong ty: 873.600 cp x 50% thi gia, v&i 3 (ba) diéu kién:
o Thoi gian lam viéc tdi thiéu 12 thang, dwoc mua 10cp/thang lam viéc
tinh tw khi cong ty ¢d phan (01/2004).
o Han ché chuyén nhwong 01 (mét) ndm tinh t ngay lwu ky.
o Khéng dwoc chuyén quyén mua.

> Cb6 dong chién lwgc: 700.000 cp ban theo gia thod thuan nhwng khéng thap
hon 70% thi gia.
( Thi gia: Gia binh quan 10 ngay trudc ngdy khéng huéng quyén khi chét danh séch
phat hanh)

Biéu 6: Thong qua Iwa chon Cong ty kiém toan doc 1ap la Cong ty kiém toan va dich
vu tin hoc (AISC): (ty Ié biéu quyét 100%)

Biéu 7: Thong qua diéu I& stra doi va bd sung gom XXI chwong, 56 diéu (ty Ié biéu
quyét 100%).



