_ THANHPHOHO CHIMINH CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP SX - TM MAY SAI GON Poc lap - Tu do - Hanh phiic

S6: 04-11/TB-HDQT/NK2 TP.HCM, ngay 29 thdng 12 nam 2011

’ THONG BAO
KET LUAN HQI PONG QUAN TRI

Ngay 29/12/2011, Hoi BPong Quan Tri cong ty dd hop dé xem xét cic van dé:

Két qua hoat dong SXKD nam 2011 va chuan bi ké hoach 2012;
Ké hoach phan b6 Quy thusng HPQT nam 2011;

Piéu chinh ¢ tic theo hi¢u qua SXKD nam 2011

Stra d6i, bo sung 1 s diéu trong Qui ché Quan trj Cong ty;

Xin y kién HDQT: T4i bo nhiém Can bd quan ly;

K¢é hoach t6 chirc Dai hoi ddng CDTN nam 2012;

Al

Sau khi nghe ké téan truwéng bdo cao Dy kién két qua SX KD nim 2011 va cac
thanh vién HPQT bao cao cac ndi dung dugc phan cong. Hji nghi da thio luin va
thong nhat ket lujn:

1/. Két qua SXKD nim 2011 (sé liéu chua dwoc kiém todn) va dw kién KH niam 2012:

* Két qud nam 2011:

- Téng Doanh thu: 857,534 ty dong, dat 122,50 % / KH niam 2011; ting 35,86% so véi
cung ky ndm 2010

- Loi nhuan trudc thué: 52 ty déng, dat 130 % / KH nam 2011; ting 29,81% so véi ciing
ky nam 2010

* Dy kién Ké hoach SXKD niam 2012:

- Doanh thu: 900 ty dong

- Loi nhuan trudc thué: 47,5 ty dong

* Gidi phdp:

- Tiép tuc dau tu, ting ning lyc san xuat Cty Tan My tir 12 line 1én 18 line. Hop tic, dau

tu v6i Cty C6 phan Phi My x4y dung xudng wash (Cty dau tu khoang mot ti dong trang thiét
bi) phuc vu cidc don hang ndi dia Cty.

- Tiép tuc cai tién, hoan thién bo may ngudn nhan lyc ddp ing yéu Cau san xuat kinh
doanh, thuong mai; Pau tu chuyén sau vé dao tao bdi dudng phat trién ngudn nhan lyc va mo
rong dao tao ra bén ngoai.

- Phat trién ning luc san xuét theo phuong thirc 80% san xuat FOB xuit khau va 20% noi
dia. Xem xét lya chon don hang va khich hang phit hop ning luc san xuit cta timg don vi.
Chuyén dich mat hang san xuat tai XN An Nhon, it nhat 50% ning lyc san xuat chuyén qua
mat hang jacket.

- Tiép tuc cai tién quan ly, phong chéng rii ro, cha dong tmg phé dién bién tinh hinh thi

trrong, khach hang cling nhu nhitng théach thuc tir chinh sdch hdi nhép kinh té thi truong.

Tang cuong dau tu thiét bi chuyén dung, nang cao nang suat lao dong, gidm sat chat ché chi
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phi dau vao, ra sodt dinh muc nguyén phu liéu, gida CM va tiét kiém chi phi san xuit, ngin
ngura chi phi an nham tang tinh canh tranh cua Cty.

2/. Quy thwéng ciia HPQT theo két qui SX-KD:

Cin ctr Nghi quyét Dai hoi DPCDTN ndm 2011 va két qua Loi nhudn truée thué 1a 52
ty dong. Quy thudng cia HDQT nam 2011 dugc hudng nhu sau:

- Hoan thanh chi ti€u 1¢i nhuén, thuéng 3%/ Loi nhuan sau thué = 1.200.000.000 d
- Vuot chi ti€u lgi nhuan, thudng thém 5%/ Phan vuot = 400.000.000 &

* Phdn bé Quy thwéng ciia HPQT:
- Thudng Cén bo chii chdt Cty (khdng bao gom Cén bd quan 1y kiém nhiém Thanh
vien HPQT):  70% =
- Thudng cac thanh vién HDQT: 30% = 480.000.000 d va phan chia quy thudng cac
thanh vién HDQT:

+ Thudng cac thanh vién HDQT chuyén trach 30%
+ Thudng cac Thanh vién HDQT 70%

3/. Cé tirc nam 2011:

Can ctr 11 nhuan dat dugc ude 52 ty dong trude thué, HDQT thdng nhat ting mirc
chi 0 tirc nam 2011 t 20% 1én 25% va lam to trinh, trinh DPHPCD nam 2012 thong qua.

1.120.000.000 d

144.000.000 d@
336.000.000 @

4/. Stva doi, bo sung mt sé diéu trong Quy ché Qudn tri Cong ty:

Théng nhét sira d6i, b6 sung Quy ché Quan tri Cong ty ban hanh ngay 03/11/2009

Uy quyén Thuong tryc HDQT (Ba Kim Nhan) hiéu chinh lai du thao Quy ché Quan trj
Cty va email dén tung thanh vién HPQT tham khao y kién trude khi chinh thirc ban hanh.

5/. Tdi b6 nhi¢gm Cdn bé qudn 1y diéu hanh Cong ty:

STT HO VA TEN CHUC DANH HIEN NAY CHUC DANH TAI BO
NHIEM

I | CHU THANH TRUNG | Gidm dbc K§ thudt - Quanly | Gidm doc Ky thugt - Qudn
Chét luong Iy Chat lwong

2 | PHAN VAN TUAN Gidm dbc K& hoach San xuét, | Gidm doc Ké hoach San
kiém Truong Phong Keé hoach | xuar
San xuat

3 | NGUYEN THI DIEP Gidm dbc Kinh doanh 1, kiém | Gidm doc Kinh doanh
Truong Phong Kinh doanh 1 | Xuat khdau

4 | TRAN KIM THANH Gidm dbc Kinh doanh 2, kiém | Gidm déc Kinh doanh Néi

Trudéng Phong Kinh doanh 2

dia

Chuan y t4i bo nhiém 6ng TRAN MINH QUANG lam Gidm dc Coéng ty TNHH May

Tan My, ay quyén Chu tich Céng ty TNHH May Tan My ky quyét dinh bo nhiém




Thoi gian bo nhiém: Ké tir thang 01/2012 dén hét nhiém ky II - HDQT
6/. Ké hoach té chirc Pai hoi dong cé dong thwong nién nam 2012:

Théng nhét Ké hoach t6 chire PHPCD thudng nién ndm 2012 (Dinh kem Ké hoach).
Du kién thot gian to6 chirc Dai hoi vao ngay 07/4/2012 (sau khi c6 béo cdo ki€m todn)

Thong bdo nay duoc gdi dén cic thanh vién HPQT, Ban Kiém sodt, Ban Tong Gidm
doc, Giam doc nganh, Gidm doc cac XN, Truong cadc Phong nghié¢p vu va K¢ todn truong
Cty dé thyc hién.

Noi nhan: TM. HQI PONG QUAN TRI
- UBCK, S6 GDCK (Thay b/c) Thll’(‘)’ng truc,
- HDQT, BKS (Dé gidm sat)

- BTGD, GD nganh, TP Cty (Dé thyc hién)
- Luu VP/HPQT (Diing)

PO THI KIM NHAN



