Garmex Saigon tiép Nhém chuyén vién cao cép clda Columbia Sportswear (My)

M6t nhém cac thanh vién cao cap cla Columbia Sportswear (My) do Ong
Girish V Menon, Gidm d6c Van phong Pai dién Chau A, dan dau d3 dén lam
viéc véi Garmex Saigon trong ching dau chuyén cong tac chau A cla ho. Ong

- ‘ Jeff Sprangler, nguyén Giam déc Qudc gia Viét Nam, va Cé Eryn Gregory,
duong kim Giam doc Quéc gia Viét Nam, ciing tham du budi lam viéc, mé& dau budi hop, dé cap dén viéc
trao CUp Thanh tich Hoat d6ng Xuat sdc ndm 2014 cho Garmex Saigon trong Budi hop Thuwong dinh céc
Nha cung &ng cach day khéng 13u, va vui mirng diém lai su tdng tredng doanh s vdi Garmex Saigon cho
tdi nay, hién chiém gan 35% téng doanh s6 clia Garmex Saigon. Cac thanh vién trong nhém cling déng y
v&i nhan dinh ctia Ong Sprangler vé chat lwgng, thoi gian giao hang, kha ndng da dang ching loai hang
héa, chién luvoc ting trudng va sy cam két tai Garmex Saigon ma ho rat hai long va danh gid cao viéc
hoach dinh. Ong Hung, Chu tich, va Ong An, Téng Gidm d&c, cdm on Columbia Sportswear d3 ho tro
nhiét tinh gitp Garmex Saigon dat dugc nhitng thanh qud nhv ngay nay. C3 hai dé nghi s& danh 60%
nang lwc mé rong, khoang 60 chuyén, dé chuyén san xuat cac don hang cho Columbia Sportswear vao
nam 2018 phu hop vdi du phdng doanh thu 1én dén USD3 ty cla ngudi khdng 16 hang thé thao My nay.
Trudng phong Nhém Phan ¢ng Chién lwoc (SRT) tir téng hanh dinh Portland néi rang nhém ctia ho dam
trach nhiéu ching loai hang va cac don hang sé lugng I6n s& c6 gang can d6i mua thap diém va dam bao
& murc dd cao nhat cac don hang d6i vai nang lwc Garmex Saigon hoach dinh cho Columbia Sportswear.

“Chang téi khéng nhin vao san pham. Chung tdi nhin vao quan hé d6i tac gan giii lau dai.” Ong Menon
da ndi vay khi két thuc budi gap thanh cong va dé nghj hai bén s& dua ra 16 trinh d&i tac trong 3 ndm t4i
nam 2018. Ong két luan, “Chlng tdi s& cung lanh dao cao cap phu trach mua hang va ké hoach tai
Portland tham gia th3o luan chi tiét 16 trinh hop tac nay”

MY luén nam trong tdm ngam cla Garmex Saigon khi Cong ty nd luc da dang thj trwdng va mong mudn
tang doanh thu moét khi Hiép dinh D6i tac Xuyén Thai Binh Duong cé hiéu lyc trong nhirng ndm sip tdi.

Garmex Saigon holds talks with high-profile Columbia Sportswear team

A team of high-ranking executives from Columbia Sportswear (US) headed by
Mr. Girish V Menon, Director of Asia Apparel Liaison Office, paid a short visit
to Garmex Saigon in their first leg of Asian business trip. Mr. Jeff Sprangler,
then Vietnam Country Director, and Ms. Eryn Gregory, incumbent Vietnam

Country Dlrector who also joined the visit, opened the meeting with the mention of the Performance
Excellence in 2014 Trophy granted to Garmex Saigon during the Vendor Summit not long ago, and
reviewed with joy the growth of business with Garmex Saigon up to now, which accounted for nearly 35%
of the total revenues of this local vendor. Other members of the teams shared his remarks on quality,
delivery, product diversification, strategic growth and commitment in Garmex Saigon which they found
satisfactory and properly orchestrated . Mr. Hung, Garmex Saigon Chairman, and Mr. An, MD, thanked
Columbia Sports team for their full support and assistance to make Garmex Saigon what it was now.
They proposed 60% of the expanded capacity, i.e. 60 lines, should be exclusively earmarked for
Columbia Sportswear’s orders by 2018 in tandem with the US sporting juggernaut’s projected sales of



USD3billion by then. The SRT (Strategic Response Team) manager from Portland said that their team
covering various categories of products and handling volume orders would do pull out all the stops to
balance the off-season and inflate the intended capacity for Columbia Sportswear with as many orders
as they could.

“We do not look at the products. We look at the close long-term partnership,” said Mr. Menon as he
wrapped up the successful meeting and suggested the two parties should roll out a roadmap of
partnership in 3 years up to 2018. “We will involve the senior directors for sourcing and planning from
Portland in the in-depth talks on this roadmap,” he concluded.

The US is always on Garmex Saigon’s radar screen in its bid to diversify markets and beef up the sales
once TPP is effective in the years to come.



