Garmex Saigon tiép vién chirc chinh phd My

IVI Ot nhom cdac vién chirc cla Uy ban An toan San pham cho Ngudi tiéu dung (US Consumer Product
Safety Commission) cia My da dén tham khong chinh thirc Garmex Saigon nhan chuyén cdng tac
tai Viét Nam dé tim hiéu vé cdch thirc san phdm may mac dugc san xuat va x{r ly ra sao trudc khi xuat
sang My. Linh dao Garmex Saigon d3 trinh bay quy trinh sdn xuat tai Cong ty d& dam bao ca yéu cau vé
chat lvgng 1an vé s an toan. Cac vién chirc quan tdm cach thirc vai duoc dat sdn xuat, nhap khau va
kiém tra theo yéu ciu ky thuat va an toan cla khach hang My trudce khi dua vao kho trit vai an toan va
c6 thé truy vét dé dang, dé roi sau d6 dwa ra may thanh phadm. Ho ciling hiéu vé céc bién phap ddm bao
cac manh vun kim loai khéng con 1an trong thanh pham khi tat ca cac kim may bj gay déu dwoc thu hoi
va luu hd so dé kiém soat thudng xuyén va thanh phdm dugc dwa qua may do kim. Ngoai ra, ho cling
thay quy dinh lién quan dén CT-PAT duoc thyc hién tai xi nghiép, tuan thi yéu cau vé an ninh bat budc
d6i voi san pham xuat khau sang M. Cac vién chirc két thic cudc trao d6i bang chuyén di tham qua xi
nghiép, ma theo ho |a dip d& cé thém trai nghiém thuyc tién hitu ich.

Lad mot cong ty xuat khdu manh vao hai thi trwdng My va EU cdng vdi lich st tir doanh nghiép nha nudc
chuyén sang cong ty niém yét trén san chirng khoan (HoSE:GMC), Garmex Saigon thudng duwoc chon la
diém dén déi vdi nhiéu t8 chirc quéc t&€, nhu Ngan hang Thé gidi, cac co quan cla chinh phd My, Vién
Nghién cu&Quan ly SP Jain (An D8), v.v.., khi ho mudn tim hiéu thém vé hién trang phét trién cda
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doanh nghiép Viét Nam dang kinh doanh vd&i cc thj truorng I&n trén thé gidi. =



Garmex Saigon receives US governmental officials

group of officials from US Consumer Product Safety Commission paid a sideline visit to Garmex
Saigon on their business trip to Vietnam in order to get a better insight into how garments shipped
to the US were handled and manufactured. The management of Garmex Saigon walked them through
the processes in production in the company to ensure both quality and safety expectations. The officials
were interested in the way fabric was ordered, shipped and checked in accordance with the safety and
technical requirements of the US buyers before being properly stored for easy tracking and put into use.
They were also aware of the steps taken to make sure the finished garments were free from metal
splinters when the broken needles were recalled and recorded in regularly checked logbooks and
finished garments were scanned in the metal-detecting machines. Besides, they realized that the CT-
PAT-related regulations were being observed in the factory in compliance with the mandatory security
requirements to garments bound for the US. They wrapped up the talks with a factory tour, which they
claimed to be a good chance for informative first-hand experiences.

As a garment company pretty strong in the US and EU markets with an SOE-turned-listed company
backdrop (HoSE:GMC), Garmex Saigon is often pinpointed to be a place of interest to the international
bodies, e.g. World Bank, US agencies, India’s S P Jain Institute of Management & Research, just name a
few, who want to have a sound understanding of the current developments of Vietnam enterprises in
doing business with the world’s major markets Z.



Garmex Saigon dwo'c Columbia Sportswear ddnh gid cé hé théng chét lwong tét

Xl’ nghiép An Phu, mot trong 4 xi nghiép truc thudc Garmex Saigon, d3 trai qua dot danh gia gat gao vé

chat lvong cla khach hang Columbia Sportwear va dat dugc két qua tot. Dot danh gid nay chirng to
rang xi nghiép van tiép tuc duy tri hé thdng quan ly chat lwvgng va nam trong mdc Chat lvong Co ban
(Quality Basics). K&t qua danh giad thanh cong nhd vao nhitng ddi mdi trong cac bd phan san xuit quan
trong, b6 tri lai chuy@n san xuat, clng cé ngudn lyc, dau tw trang thiét bi, thuc hién nhat quan quan ly
chat lwvong, va, quan trong khdng kém, dp dung céng nghé thdng tin vao san xuat tai xi nghiép. Xi nghiép
An Phu hién dang san xuat céc san phdm outerwear va activewear cho nhan hiéu dang cé doanh sé cao
13 Columbia va nhan hiéu cao cdp Mountain Hardware. Xi nghiép cling dugc Columbia Sportswear giao
quyén ty kiém ty xuat (QFI) d6i véi mot s6 don hang, theo dé cac nhan vién kiém hda sé ty kiém chat
lvong hang héa, va tu quyét dinh don hang cé dat chat lwong xuat khau hay khdng. Pac quyén nay dat
trén vai Xi nghiép ganh ning trach nhiém, nhung chirng to sy trudng thanh trong quan ly chat lugng cua
Xi nghiép.

Gidng nhu An Phu, ba xi nghiép con lai thuéc Garmex Saigon, cu thé 1a An Nhon (Thanh phé H6 Chi
Minh), TAn My (Ba Rja Viing Tau), va Ha Lam (Quang Nam), cling dat k&t qud t6t dot danh gid Quality
Basics clia Columbia Sportswear, va theo do, trd thanh c& s& san xuat chién lugc cho nhiéu loai ching
hang clia Columbia Sportswear. Garmex Saigon va cac don vi san xuat tryc thudc dang nd lwc nang cap
murc quan ly chat lwong cao hon |a Hé thdng Quan ly Chat lvong Nang cao (Advanced Quality System)
theo dé nghij cia Columbia Sportswear dé tr& thanh don vi cé tinh canh tranh cao trong k& hoach kinh
doanh cla ngudi khéng 16 hang thé thao My nay. Puoc biét, Columbia Sportswear s& ting manh kinh
doanh v&i Garmex Saigon trong nhitng ndm téi. %



Garmex Saigon gets quality systems approved by US Columbia Sportswear

An Phu Factory, one of the four factories under Garmex Saigon, recently went through the quality acid

test of Columbia Sportswear and successfully passed it. This audit proved that the factory continuously
kept up its strong performance in quality control and stayed in the Quality Basics periphery. The
successful audit was attributed to innovation in critical sections, new arrangement of machine layouts,
consolidation of manpower, investment of machinery and equipment, consistent practice of quality
stewardship, and, last but not least, recent application of IT in the factory. An Phu factory is currently
designed to manufacture woven outwerwear and activewear for the profit-making Columbia and high-
street Mountain Hardware brands. It is also entrusted with Columbia Sportswear’s QFl (Qualified
Factory Inspection) regime for some orders under which the factory QAs are entitled to self-validate the
quality and, accordingly, decide whether to fail or approve the validated shipments. This endowment
puts more burden on the factory but manifests its maturity in quality stewardship.

Like An Phu Factory, the other three facilities under Garmex Saigon, i.e. An Nhon (Ho Chi Minh City), Tan
My (Ba Ria Vung Tau Province), and Ha Lam (Quang Nam Province), also pass the Quality Basics test by
Columbia Sportswear, and, as a result, serve as strategic production bases for Columbia Sportswear for
various products. Garmex Saigon and its manufacturing facilities are now putting great efforts in scaling
up the more demanding quality level of Advanced Quality System proposed by Columbia Sportswear to
be an edge-cutting company embroiled in the US sportswear juggernaut’s game plan. Columbia
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Sportswear is said to ramp up more business with Garmex Saigon in the years to come. ===



Garmex Saigon huén luyén so’ cép ciru

Gan 30 céng nhan phu trach so cap clru tai noi sdn xuit da tham gia khéa
hoc huan luyén xt ly y t€ co ban. Hoat déng thudng nién nay duoc tién
hanh tai Garmex Saigon nhu |a mét phan trong cdc chudn muyc Tuan tha
Trach nhiém X3 hdi (SCR). Céc hoc vién dwoc huan luyén ho tro y t& kip
thoi trong trwong hop xay ra tai nan tai noi lam viéc trwdc khi cé duoc suw

trg gidp chuyén nghiép. V4i triét ly “Lao déng la vén quy cta Céng ty”,
Garmex Saigon d3 thuc hién nhiéu bién phap dé mang lai méi trwdng lao
ddéng an toan va than thién cho ngudi lao dong, va nhiéu chinh sich an sinh khac nhu com tria mién
phi, tai trg vé xe vé qué, thudng cudi nam, kiém tra strc khde dinh ky, v.v...

Diéu nay gilp ty 1& bd viéc & Garmex Saigon & murc thap, thu hit dugc thém lao déng dé bd sung ning
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lwc san xuat dang md rong, va ddp ng yéu cau tuan thd xa hoi ctia khach hang My va Chau Au. -



Garmex Saigon trains in first aid

Nearly 30 workers, who were in charge of first aid on the floor, took part in
a basic medical treatment course. This yearly activity was conducted in
Garmex Saigon as part of SCR (Social Corporate Responsibility) standards.
The attendants trained to provide timely help in work-related accidents
before professional medical assistance was available. Centred around the

philosophy “Labourers are the assets of the Company”, various measures
are taken in Garmex Saigon to provide workers with friendly and safe
working environments, and abundant fringe benefits, e.g. free lunches, subsidized fares on holidays,
year-end bonuses, periodic medical check-ups, and the like.

This helps to keep the turnover rate in Garmex Saigon low, attract new labour force to man the
increasingly expanding capacity, and meet the US and EU customers’ factory compliance requirements.



