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THONG TIN KHAI QUAT -

CONG TY cO PHAN SAN XUAT THUONG MAI MAY SAl GON
- Giay ching nhan dang ky doanh nghiép sé: 0300742387

- Von diéu lé: 155.556.200.000 dong

- Voén dau tu cla cht sé hiru: 155.556.200.000 dong

- Pia chi: 252 Nguyén Van Lugng, P.17, Q. Go Vap, TP.HCM

- So dién thoai: (08) 3984 4822

. S6 fax: (08) 3984 4746

« Website: www.garmexsaigon-gmc.com

. Ma cé phiéu: GMC

-

NGANH NGHE KINH DOANH
May trang phuc, trir trang phuc tir da va 16ng thd, san pham chinh 1a quan 4o may san
cac loai.
Mdi gigi thuong mai.
Kinh doanh vat tu, may moc, thiét bi nganh_may, nguyén phu liéu phuc vu nganh may.
Ban budn vai, hang may san, giay dép.
Dau tu kinh doanh siéu thi va dich vuicho ghwé van phong, clra hang. Kinh doanh nha.
Cho thué nha xudng.
Tu van quan ly kinh doanh. Kinh doankfdich vu giao nhan hang xuat khau, nhap khau.
San xuat vai dét kim, vai dan moécwavaikhéng.dét khac.
Hoan thién san pham dét: Cong.nghiép.détvai. Dich vu giat, tay (Khéng hoat dong tai
tru so).
Dich vu van tai, van tai hanh khach @gongha:
Ban 1é quén 4o, giay dép, d6 dung,;hang ngl kim, my pham, do trang sirc, d6 chai, do
thé thao. Ban 1& hang may mac, giay dép, hang da va gia da trong cac cra hang chuyén
doanh.
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DIA BAN KINH DOANH

—3

Chau Au Nhat Ban

San phdm cla Coéng ty chd yéu dugc xuat khau sang thi truong My, Nhat B&n va Chau Au. Mt s6
khach hang I&n clia Cong ty bao gom: Columbia Sportswear (My), Decathlon (Phap).
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QUA TRINH HINH THANH VA PHAT TRIEN

THAY POl BE THANH CONG TRUGC VAN HOI MOI
2016- Tang von diéu 1é [én 155.556.200.000 déng théng qua hinh thic
phét hanh thém ¢ phi€u. Garmex Saigon hién dang quan ly Xi nghiép An
Phu (TP H6 Chi Minh), Xi nghiép An Nhon (TP H6 Chi Minh), Cong ty May
Tan My (Tinh Ba Ria Viing Tau), Céng Ty TNHH May Sai Gon Xanh. Téng s6
lao dong hién nay cla toan hé théng Garmex Saigon 1én dén han 4.000
ngudi. Trong ném, Céng ty dau tu mdi tai Xi nghiép may An Phu, ting
thém 2 chuyén may, nang nang luc san xuat ctia Xi nghiép lén thanh 20
chuyén may; Xi nghiép may Ha Lam (truc thudéc Cong Ty TNHH May Sai
Gon Xanh) dugc dau tu tang thém 2 chuyén may, nang nang luc san xuat

cla Xi nghiép lén thanh 10 chuyén may.

HINH THANH

1976 - Mt nam sau ngay dat
nudc théng nhat, Cong ty C6
phan San xuit Thuong mai
May Saigon (Garmex Saigon
js) dugc thanh lap, khai dau
la mét doanh nghiép quéc
doanh. Luc dau Céng ty duoc
goi la Lién hiép Cac Xi nghiép
May Thanh phé H6 Chi Minh,
don vi ch quan quan ly mot
s6 lugng kha 16n cac xi nghiép
may xuat khau & Thanh phd
H6 Chi Minh.

CO PHAN HOA
2004 - Garmex Saigon tién
hanh c6 phan héa. Cho
dén thoi diém nay, Garmex
Saigon dang hoat déng véi
3 Xi nghiép truc thudéc gém
Xi nghiép May An Nhon,
Xi nghiép May An Phu, Xi
nghiép May Binh Tién. Tru
s@ chinh cta Coéng ty dat tai
236/7 Nguyén Van Lugng,
Phudng 17, Quan Go Vap, Tp
HG6 Chi Minh, Viét Nam

-

CONG TY TNHH MAY SAI ¢
Dia chi: 332 Ldy Ban Bich, |
Thanh, Quan Tan Phu, TP. H6 Ch
Von diéu lé thuc gop: 86 ty don
Ty 1é vén gop ctia GMC: 100%
Nganh nghé kinh doanh chinl
phuc, san xuat vai dét thoi, ba
moc, thiét bi va phu tung m:
budn vai, hang may san, giay dk
Xi nghiép may Ha Lam: Dién tic
nang luc: 10 chuyén. Thi trudng
khach hang cha yéu: Columbi:
(My), Perry Ellis (My).

Céng ty kinh doanh hang dét m
(Blue Saigon L.L.C) - Cong ty co

NIEM YET

2006 - Nam 2006, Garmex
Saigon niém yét tai S& Giao
dich Ching khoan Thanh
ph6 H6 Chi Minh (HoSE) véi
ma s6 chiing khoén la GMC.
Tru s& chinh cta Cong ty
van dat tai 236/7 (nay déi lai
la 252) Nguyén Van Lugng,
Phudng 17, Quan Go Vap,
Thanh ph6é H6 Chi Minh,
Viét Nam

O

O

O

1976 - 2009

2004

2006
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Céng ty con

Cong ty lién két

3ON XANH
’hudng Hoa
i Minh

g

1: May trang
n buén may
3y moc, ban
P

h 27.000 m?,
chu yéu: My,
y Sportswear

ay tai Hoa ky
n 100% vén

9

CONG TY TNHH MAY TAN MY

Dia chi: Ap Trang Cat, Xa Hac Dich, Huyén
Tan Thanh, Ba Ria - Viing Tau

Von diéu lé thuc gop: 15 ty dong

Ty lé von gop ctia GMC: 100%

Nganh nghé kinh doanh chinh: San xuat
cac loai hang dét kim va dét thoi.

Thi trudng ch( yéu: Hoa Ky, Chau Au, Uc

Khach hang chu yéu: Columbia Sports-
wear (My), Orvis (My), Cutter&Buck (My)
Decathlon (Phap), New Wave (Thuy
Pién), Kathmandu (Uc)

Quy m6: 50.000 m?

Nang luc: 17 chuyén may (du kién dau tu
tang lén 40 chuyén may

9

—

—— | BUGC VINH
BUGC POI TAC | DANH TREN
CONG NHAN | CA NU6C

2013 - Garmex Saigon vinh du

CONG TY €O PHAN PHU MY

Dia chi: Ap Trang Cat, Xa Hac Dich, Huyén
Tan Thanh, Ba Ria - Viing Tau

Vén diéu lé thuc gop: 4.341.000.000 déng
Ty lé von gop ctia GMC: 32,47%

Nganh nghé kinh doanh chinh: Phat
trién ha tang khu céng nghiép, cum céng
nghiép. Xay dung cac cong trinh céng
nghiép va dan dung. Cung cap cac dich
vu lién quan trong dau tu va van hanh
khu céng nghiép, cum céng nghiép.

9

NOI TIEP
THANH CONG

2014 - Garmex Saigon lai
dugc Columbia Sportswear
(My) trao tang Cudp
Performance Excellence cho
nhiing thanh tich néi tri vé
chat lugng, thoi gian giao

2012 - Garmex Saigon dugc
Columbia Sportswear (My)
trao tang Cup Performance
Excellence cho nhiing thanh
tich ndi troi vé chat luong,
thoi gian giao hang, kha
nang phat trién mau, va
trach nhiém véi cong déng
xa hoi

nhan Huan Chuong Lao Bdng
Hang 3 do nhiing thanh tich dat
dugc trong hoat dong san xuat
kinh doanh va cham lo d&i séng
clia Ngudi Lao Bong. Cong ty
vinh dy dugc Tap chi Forbes Viét
Nam binh chon la 1 trong 50
Doanh Nghiép Niém Yét tai Viét

hang, khd nang phat trién
mau, va trdch nhiém vdi
cdng dong xa hoi

Bén canh do, Cong ty lai tiép
tuc vinh du dugc Tap chi
Forbes Viét Nam binh chon
[a 1 trong 50 Doanh Nghiép
Niém Yét tai Viét Nam Co

Nam C6 Hoat Déng Tét Nhat. Hoat Bong Tot Nhat
0O 0O 0O
A4 A4 A4
2012-2013 2014 Hién tai
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MO HINH QUAN TR

Cong ty hoat dong theo mod hinh Céng ty c6 phan theo qui dinh ctia Luat Doanh nghiép va
cac qui dinh phap luat lién quan

PAI HOI PONG
CcO PONG

Bao gém tit c& céc c8
déong c6 quyén biéu
quyét, la co quan quyét
dinh cao nhat cta Céng ty

HOI DPONG
QUAN TRI
La co quan quan ly Cong

ty, ¢ toan quyén nhan
danh Céng ty dé quyét

dinh  moi van dé lién

d

BAN DIEU HANH

La co quan diéu hanh
hoat dong hang ngay
cla Cong ty va chiu trach
nhiém truéc Ho6i dong
quan tri vé viéc thuc hién
cdc quyén va nhiém vu
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S PO TO CHUC

H HOI DONG QUAN

7 S
DANG UY VA DOANTHE D)) ®---------- >[ TONG GIAM D

PHO TONG GIAMDPOC |,
Xuc tién - KD - Doi ngoai - Cai tién

Giam ddc o Giamdoc || Gi
Tai chinh J Kinh doanh J KT F

Phong Phong Ké toan 3 Phong Phong F
TCHC thong ké Kinh doanh Thiét bi KT F

-

Xi nghiép Xi nghiép Xi nghiép Xi nghiép Cﬁ?&
May An Nhaon May An Phu May Binh Tién May Tan Phu .

R L

Cong ty Blue
Saigon LLC

—
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| TRI
—» ¢ BAN KIEM SOAT
OC

_______ PHO TONG GIAM POC
San xuat

am doc Giam doc Giam doc Giam doc
hat trién ) KT Céng nghé Chét ludng K& hoach

hong Phong Phong Phong I Phong
hat trién KT Céng nghé QLCL Xudt nhap khau| | K& Hoach

-

HEAD LT ﬂ Céng ty TNHH ﬂ

'May Sai SR e
s May Tan My

L

Chi nhanh - XN
May Ha Lam

-
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DINH HUGNG PHAT TRIEN

CAC MUC TIEU CHU YEU
&i du bdo nganh may Viét Nam khé tang trudng, san pham don gian dan chuyén
dich sang cac nudc khu vuc, thi trudng Chau Au tiép tuc bat 6n. GMC da dé ra

cac dinh hudéng nhu sau:

1. Tap trung chl yéu vao thi trudng xuat khau, do tinh hinh va kha nang canh tranh
cla thi truong noéi dia c6 nhiéu khé khan va rao can;

2. Tim kiém khai thac cac thj trudng mai nhiéu tiém nang nhu Nga dé bu dap cho
sy thiéu hut cho thi trudng Chau Au;

3. Tiép tuc chuyén dich co cdu san xuat kinh doanh theo hudng céng nghé cao,
hudng dén cac san pham chéat lugng c6 mau ma phurc tap dé ting tinh canh
tranh;

4. Trién khai cung cdp cac sdn pham dich vu vé tu van cac quy trinh nham tang
doanh thu va Igi nhuan ngoai huéng san xuat kinh doanh chinh la gia céng va
mua ban;

5. Quan tdm, chd y hon vé quan trj cac rui ro c6 thé dnh hudng Idn dén tinh hinh
hoat déng san xuat kinh doanh nhu rui ro ty gi, 1di suat do tinh hinh cé nhiéu

bién dong.

CHIEN LUGC PHAT TRIEN TRUNG VA DAI HAN

CHi TIEU SAN XUAT KINH

DOANH PEN NAM 2018

. Phan dau dat lgi nhuan

trudc thué 100 ty dong
vao nam 2018

. Thu nhap binh quan

ngudi lao dong: tur 8
triéu dong dén 10 triéu
déng/ngudi/thang.

. CO tlrc duy tri mirc 20%

dén 30% Von dieu lé
moi nam.

MO HINH SAN XUAT

Nang cao nang luc san
xuat dua trén co sd toi vu
hdéa ngudn luc Cong ty vdi
quan diém: “Pau tu chiéu
sau, giam tham dung lao
déng”, chuyén déi chién
lugc sdn phdm phu hop
véi diéu kién va ki nang
tung vung.

V& San pham, tap trung
phat trién san pham co
ham lugng ky thudt cao,
phirc tap dé gia tang loi
thé canh tranh. Bén canh
chd truong “da phuong
hoéa thi truong, da dang
héa san pham” dé giam
thiéu rdi ro “mua vu” khi
tang nang luc san xuat,
dong thdi gia tang bién |gi
nhuan gép va nang cao Igi
thé canh tranh.

Vé co cau Doanh thu san
xudt dat 70 - 75% va Dich
vy thuong mai dat 25%-

DICH VU THUONG MAI

Phat trién nang luc gian
ti€p (nha thau phu), Xay
dung va phat trién hé
thong khach hang & MY,
chau Au, Nga, AEC tir hé
théng phan phdi hién c6
va cac thuong hiéu khac
théng qua cac hinh thuc
nhu M&A, thué hgp tac, ty
dau tu.

Phat trién chudi “thiét ké -
san xuat - phan phéi”, tao
tién dé phat trién phuong
th&rc OBM, phat trién dich
vy dap &ng nhu cau FOB
trén co sd& lgi thé, kinh
nghiém Cong ty.
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PHAP LY

Thuc hién day da va
nghiém tdc cac yéu
cau cla cac bo luat
Lao dong, luat Doanh
nghiép va cac tiéu

chudn quéc té co lién ‘
< \

A

CAC MUC TIEU PHAT
TRIEN BEN VUN(

DOi véi méi trudng
Cong tac bao vé moi trudng la mot trong nhirng
yéu t6 ma Garmex Sai Gon rat quan tam. Viéc
dau tu bao vé mdi truong khéng nhirng gilp
Garmex thé hién dugc su quan tdm dén cong
dong, con ngudi ma con giup Cong ty duy tri
dugc su phat trién trong dai han va Bén virng.
Chinh vi vay, Garmex Sai Gon da cé nhiéu hoat
déng cu thé dong gbp tich cuc nham cai thién
moi truong lam viéc, xay dung/mé hinh hoat
dong san xuat kinh doanh than thién véi moi
truong, an toan va thoai mdi cho ngudi lao dong
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CACYEUTO
RUI RO

Tién than la Lién hiép Xi nghiép May TP. HCM thanh lap nam 1976, sau han 40 nam
phat trién, su nd luc khéng ngirng clia Ban 1anh dao Cong ty va tap thé Can bo Cong
nhan vién da gat hai dugc thanh cong to Ién, véi dinh hudng chién luge phat trién
cu thé hgp ly, cing b6 may nhan su virng manh, Céng ty C6 phan San xuat - Thuong
mai May Sai Gon ludn chu déng dua ra cac giai phap chinh sach phong ngtra rui ro
xuyén subt qua trinh hoat déng kinh doanh ctia Céng ty. Nhirng rui ro d6 bao gom:

RUI RO TANG TRUGNG KINH TE

Trong nam 2016, Cac nén kinh té md&i noi va
dang phat trién suy gidm toc do tang trudng
do gid hang hoa thé gidi giam. Nguyén nhan
quan trong la do sy chuyén d6i ty trong
nén kinh té Trung Quéc tir nén kinh té dinh
hudng xudt khau va dau tu sang nén kinh
té phu thudc I&n hon vao chi tiéu tiéu dung,
dan dén suy gidm nhu cau hang hoéa phuc
vu dau tu va hang héa trung gian. Bén canh
dé, cac nén kinh té phat trién suy gidm nang
suat do cac van deé dia chinh tri, gia héa dan
s va du dia clia cudc khung toan tai chinh
toan cau nam 2008. Nhirng van dé nay khién
cho anh hudng cldia thuong mai doi vdi tang
trudng cé chiéu hudng giam.

Tang trudng chung cla kinh té thé gigi cham
lai, w&c & mirc 3,1% va giam 0,1% so v&i nam
2015. Xu hudng giam toc tiép tuc thé hién
& tang trudng thuong mai toan cau, xuong
muc chi con 2,3%. Nganh hang tiéu dung
nhu dét may la mét trong nhirng nganh chiu
anh hudng kha 16n tir tang trudng clia nén
kinh té bdi nhu cau mat hang may mac phu
thudc kha 16n vao thu nhap cla ngudoi tiéu
dung. V&i xu hudéng giam téc clia nén kinh té
thé gidi nhu cau cdia ngudi tiéu dung clng vi
vay ma suy giam theo.

Nam 2017, kinh té thé gidi dugc du bao cai
thién so v&di nam 2016 nhdg gia hang hda
phuc hoéi. Gia dau WTI dugc Co quan nang
lugng Hoa Ky (EIA) du béo sé giao dong &
muc 50,66 USD/thung trong nam 2017, cao
hon muc 43,07 USD/thung cdia nam 2016.

Ngan hang thé gidi (WB) du bao gia hang hda
phi nang lugng sé tang 2% trong nam 2017.
QuY tign té qudc té& (IMF) (WEO, 10/2016) du
bao tang trudng kinh té thé gidi nam 2017
& muc 3,4% (so v&i 3,1% nam 2016), tang
trudng thuong mai toan cau & muec 3,8% (so
v3i 2,3% nam 2016).

Tuy nhién, kinh té thé gigi sé doi mat vdi
nhiéu yéu t6 bat dinh trong nam 2017:

Chu nghia dan tuy bung phat tai Hoa ky va
cac quéc gia trong khu vuc Eurozone;

RUi ro tur hé thong tin dung clia Trung Quéc
va hé thdng Ngan hang Trung uong Chau Au;
Cac qudc gia cb nén kinh té da phat trién roi
vao bay lam phat thap;

Bat 6n chinh tri va xung d6t vi trang tai khu
vuc Trung Béng va Bong A.

Tuy di theo dinh hudéng phat trién ra thé
gidi, thé nhung nhitng bién dong khé luong
clia nén kinh té Viét Nam van con 1a rdi ro
tdc déng khoéng nhd dén tinh hinh hoat
dong kinh doanh clia Cong ty. Nam bat dugc
nhirng khé khan nay, Cong ty ludn lién tuc
theo d&i tinh hinh kinh té trong va ngoai
nudc, cac thi trudng trén thé gidi dé dua ra
nhrng ké hoach hoat ddng mdt cach hop ly,
kip thoi dé€ han ché tac dong tiéu cuc do tinh
hinh kinh té gay ra.



RUI RO TY GIA

Thi truong ngoai hoi da chi
dot bién ddng manh va
2016 khi chiju slrc ép
cla cac dong ngoaijgté trong khu vure,
16 trinh diéu chipf chinh sach tién té
cUa FED va kég@dua bau cr Tong thong
MY. Dién bigf ty gia c6 xu hudng don
gau trudgicac ki vong chinh sach cda
gdc ném kinh té Ién, dac bién la M.
E ay dong Viét Nam da giam gia
hl ang % O . 0 vGi dong Do
1a’My so v&i thoi diém daumam 2016.
Bién dong ty gid kho luong tronginam
12017 sé gay ra nhirng anh hudng
khoéng nhdé dén ﬁ] doanh nghiép
dét may. V&i moét doanh nghiép dinh
huéng 13y hoat @ong xudt khau 13 ch
dao, lai phai nha au nguyén lié
san xuat tUr nudc ngaai thi sy 6n di
cla ty gia la mq -
doi vai két qua hoe
ac khac, dong
g nhirng ngu
suat USD tang,
tailchinh cda G
dung cac di
dén deé
bang Trad
e ¢ ﬁmnmmm.lii
\Y khu VUIC
khach han
thue hién. D

cudi nam
sy pha gia

ng. Ben canh do GMC cling day n
9sdoanh thu
bang USD dé bu dap nhu cap USD gho
hoat ddéng nhap khau nguyén vat liéu,
thudng xuyén can ctr vao tinh hinh thi
truong dé du doan bién dong ty gia
nham cd nhitng chinh sach phu hop
dé giam thiéu rai
RUI RO PHAP LU
Hoat dong san x
Gamex Saigon chilfSu
hé thong pha 3t Viét ! huLudt
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sach thug; hai q
t céchl n- '
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RUI RO KHAC

Ngoai cac rui ro néu trén thi cac rui ro khach quan bat kha khang nhu thién tai, héa hoan,
V.v... néu xay ra c6 thé gdy thiét hai tai sdn cdia Céng ty cling nhu anh hudng dén hoat
dong kinh doanh ctia Cong ty. Pay la nhirng rui ro hiém gap trong thuc té, nhung khi xay ra
thudng gay thiét hai rat 16n vé vat chat va con ngudi cling nhu tinh hinh hoat dong chung
clia Cong ty.

Mac du dugc xac dinh 1a nhirng rdi ro khong thé loai trir nhung van cé thé giam thiéu. Vi
vay, Cong ty thuong xuyén nam bat kip thaoi théng tin va ddm bao thuc hién tot cong tac
phong nglra nhu phong chdy chita chay, v.v... dong thai I1én ké hoach diéu hanh cong viéc
mot cach toi uu, thudng xuyén tham gia mua bdo hiém cho hang hod va tai sdn clia Cong ty.
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RUIRO
NGUON
NGUYEN LIEU

Trong nam 2016, Viét Nam nhap
khdau vai nguyén liéu cé gia tri
tuong duong 8,6 ty do la tu bay
quéc gia va vung lanh thé trén
thé gidi. Trong do, nhap khau tu
Trung quéc chiém dén hon 63%
gia tri.

N Wy
\\\\ ////é 23%

=
—

Z S
Ui

64%

%\ Nguyén liéu nhap

khau tr Han Quéc

%\ Nguyén liéu nhap

khau tir Trung Quéc

-

=

Nganh dét may néi chung, GMC néi riéng déu dang chiu anh hudéng bdi viéc thiéu hut
ngudn nguyén liéu dau vao. V&i GMC, trung binh hang nam, chi phi nguyén liéu dau vao
chiém khodng 60% tong chi phi san xuat kinh doanh va 70% gia von hang ban. Do d0, su
thay déi vé gid ca nguyén liéu dau vao sé anh hudng |dn dén bién Igi nhuan gép cta Cong
ty. Hon thé nira, ngudn nguyén liéu ciia GMC phu thudc rat nhiéu nhap khau.

La mot doanh nghiép uy tin, GMC da c6 nhiéu bién phap tich cuc nham chi dong hon déi
véi nguon nguyén liéu cling nhu duy tri quan hé vgi nhiéu nha cung cap trong nganh, tim
ki€m cac nha cung cap tét hon dé han ché rui ro tir nha cung cap va tim dugc ngudn cung
ng nguyén liéu tot hon, tao lgi thé canh tranh bang viéc dam phan véi nha cung cap, xay
dung hé théng nha thau phu cung Ung tét.
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TINH HINH HOAT DONG SAN XUAT
TRONG NAM

Trong nam 2016, Cong ty khéng c6 nhitng khoan doanh thu hoat dong tai chinh bat
thudng nhu nam 2015, nén hoat déng nay giam gan 55% va dat 9,7 ty dong. Su suy
giam trong doanh thu hoat ddng tai chinh la moét trong nhirng yéu té chinh gay ra su
suy giam trong lgi nhuan thuan tir hoat dong kinh doanh cta Cong ty.

Tuy nhién su suy gidm nay hoan toan nam trong ké hoach du kién ctia cong ty (do
khong con khdan thu hgp tac tir viéc kham chira bénh) néu xem xét k¥, doanh thu
tlr hoat dong tai chinh chi mang tinh chat tam thoi, khong xuat phat tir c6t 16i cla
doanh nghiép, hoat dong kinh doanh thudng xuyén ctia Cong ty van rat tét - thé
hién & doanh thu thuan tang trudng nhiéu so véi ké hoach muc tiéu dé ra.

Doanh thu thuan va gid vén hang
ban c6 muc tang truéng tuong doi
tuong dong, tuy nhién nho ap dung
quy trinh san xuat LEAN 5S nén muc
tang cua chi phi gia vén cé phan
thap hon, gilp gia ting bién lgi
nhuan ctda Céng ty.

Trong nam 2016, Céng ty khéng co
nhirng khodn doanh thu hoat dong tai
chinh bat thudng nhu nam 2015, giam
gan55%va dat9,7 ty dong. Susuy giam

trong doanh thu hoat déng tai chinh
la mot trong nhirng yéu td6 chinh gay
ra su suy giam trong lgi nhuan thuan
tlr hoat déng kinh doanh cliia Cong ty.
Tuy nhién su suy gidam nay hoan toan
nam trong ké hoach du kién clia cong
ty (do khéng con khoéan thu hop tac tir
viéc kham chita bénh) néu xem xét ky,
doanh thu tur hoat déng tai chinh chi
mang tinh chat tam thoi, khéng xuat
phat tir c6t 16i cila doanh nghiép, hoat
dong kinh doanh thudng xuyén cula
Cong ty van rat tét - thé hién & doanh
thu thuan tang trudng nhiéu so véi ké
hoach muc tiéu dé ra.
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Tang/Giam
2016

Doanh thu thuan
Gia vén hang ban

Doanh thu hoat ddng tai chinh
Chi phi tai chinh, ban hang, quan ly
doanh nghiép

Lgi nhuan tu hoat ddng kinh doanh
Lgi nhuan khac
Loi nhuan trudc thué

Loi nhuan sau thué
EPS

1.502.065 1.611.379 7,28%
1.249.641 1.336.254 6,93%
21.563 9.722 -54,91%
196.271 213.886 8,97%
77.716 70.961 -8,70%
4.441 4.736 6,64%
82.157 75.697 -7,86%
60.130 60.986 1,42%
4.320 5.146 19,12%

Tuy trong giai doan cu6i nam 2016
cbng ty c6 phat hanh thém cé phiéu
nhung ch6t nam 2016 EPS cla céng
ty dat 5.146 déng/ c6 phiéu, tang
19,12% so v&i nam 2015 ching to
hoat dong kinh doanh clia cong ty c6
tinh 6n dinh va hiéu qua.

Téng két hoat dong kinh doanh
Garmex Saigon thuc hién trong nam
2016, tinh hinh hoat déng kinh doanh
cla Cong ty dang tién trién rat thuan
lgi, doanh thu va lgi nhuan déu tang
trudng so véi mat bang chung cda
nganh dét may Viét Nam. Néu loai
bd nhirng yéu td lgi nhuan khdéng
thudng xuyén va yéu té pha lodng c6
phiéu, hoat dong clia Garmex Saigon
trong nam 2016 dugc danh gia la
Xuat sac vugt mong dgi cllia Ban lanh
dao Cong ty
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TINH HINH THUC HIEN KE HOACH

R [

TINH HINH THUC HIEN SO VOl KE HOACH

Ké hoach Thuc hién/

STT Thuc hién 2016

2016 Ké hoach
1 Doanh thu thuan 1.611.379 1.550.000 103,96%
2 Lginhuan trudc thué 75.697 60.000 126,16%
3 Chitrd c6 tuc 30% 20% - 30% DAT

Panh gid can cl theo ké hoach dé ra tai Pai hoi dong C6 déng thudng nién nam 2016,
Garmex Saigon da hoan thanh xuat sac chi tiéu Igi nhuan trudc thué khi vugt dén 26,2%,
chi tiéu doanh thu thuan tang gan 4% trong nam 2016. Hoi dong quan tri cling da tién hanh
tam &ng c6 tic cho C6 dong Cong ty 15% trong nam va du kién sé tiép tuc chi trd 15% con
lai trong thdi gian dau nam 2017.




SO LUONG CAN BO CONG NHAN VIEN

o . S6 luogng >

I Theo trinh dd lao dong 4,178 100,00%
1 Trinh d6 Pai hoc va trén Pai hoc 146 3,49%
2 Trinh @6 Cao dang, trung cap chuyén nghiép 205 4,91%
3 So cap va Cong nhan ky thuat 26 0,62%
4 THCS- PTTH 3.801 90,98%
Il Theo hgp dong lao déng 4.178 100,00%
1 Toan thdi gian 4178 100,00%
2 Ban thai gian 0 0,00%
1] Theo gidi tinh 4178 100,00%
1 Nam 995 23,82%
2 N 3183 76,18%
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TO CHUC VA NHAN SU

Nhirng thay déi trong ban diéu hanh

« Ngay 12/8/2016, Chu tich H6i dong quan tri da ra quyét dinh s6 26/QD-HPQT b6 nhiém
Ba Lé Thi Phuong Thao lam Phé Téng Giam D6c K& Hoach - Kinh Doanh, thai gian gilr
chirc vu tir ngay 12/08/2016 dén hét nhiém ky Il (2014-2018) clia HDQT Coéng ty Co
Phan SX-TM May Sai Gon.

« Ngay 26/09/2016, Chu tich Hoi dong quan tri da ra quyét dinh sé 29/QD-HDQT théng

qua viéc nghi ché d6 cta ba B4 Thi Kim Nhan tir ngay 01/10/2016.
Nam sinh: 1953

Trinh d6 chuyén moén: Pai hoc Kinh té Céng
nghiép

Qua trinh céng tac:

Tu 8/1972 - 3/1975 Hoat déng phong trao do
thi thudéc Doan Gy Khu Sai Gon

- Gia binh

Tl 3/1975 - 4/1975 Tham gia chién dich H6 Chi
Minh - thu6c Chi doan B3

K42 lién Quan 4, Khu Sai Gon - Gia Binh

Tu 5/1975 - 2/1976 Bi thu BPoan Phuong 5,
Quan Binh Hoa va Bi thu phudng Poan Phudng
11, Quan Binh Thanh

Tu 3/1976 - 10/1978 Hoc vién trudng can bd
Trung uang Boan, Ha Noi

Tu 11/1978 - 4/1981 Phé Bi thu Quan doan
Quan 8 kiém Bi thu chi bd Quan

doan 8

TUr 5/1981 - 1/1986 Phé Ban khu phé Tiéu thu
ONG NGUYEN AN Céng nghiép Thanh doan, Phé
TONG GIAM POC ban thanh nién Céng nhan Thanh doan, Bi thu

Chi B6 - Bang Uy vién Bang Uy co quan Thanh
doan Tp.HCM.

Tl 1/1987 - 4/1993 Pho6 phong K& hoach - Vat tu, Trudng phong XNK Lién hiép May Thanh
phd

Tl 5/1993 - 11/1995 Gidm do6c Xi nghiép May Lién doanh An Nhon - Bang Uy vién Pang b6
cong ty.

Tl 12/1995 - 5/1997 Phé Gidm déc Xi nghiép May Garmex 2

T 6/1997 - 12/1997 Quyén Giam d6c Garmex 2

Tl 1/1998 - 8/1999 Gidm dbc Xi nghiép Garmex 2

T 9/1999 - 12/2003 Phé Gidm dbéc Cong ty San xuat - XNK May Sai Gon kiém Giam doc Xi
nghiép Garmex 2 - Bang Uy vién, Bi thu Chi BO XN.

TUr 1/2004 - 2/2007 BPang Gy vién, Pho Cha tich HDQT - Téng Gidm déc Cong ty cd phan San
xudt - Thuong mai May Sai Gon kiém Giam doc Xi nghiép May An Nhon

Tur 3/2007 - 3/2015 Pang Gy vién, Pho Cha tich HDQT - Téng Gidm déc Cong ty cd phan San
xudt - Thuong mai May Sai Gon

TUr 3/2015 - dén nay Phé Cha tich HPQT - Tong Giam déc Cong ty cd phan San xuat -
Thuong mai May Sai Gon

Ty |é s& hru chirng khoan:

Pai dién s& hiru: 0 c6 phan, chiém 0% Vén diéu lé

Ca nhan sd hitru: 384.530 c6 phan, chiém 2,47% Vén diéu |1é

S& hitu & Cong ty khac: Khong



CONGTY CO PHAN SAN XUAT THUONG MAI MAY SAI GON

Nam sinh: 1965

Trinh d6 chuyén mén: C& nhan Kinh té - Nganh Quan

tri

Qua trinh céng tac:

Tu 1/1987 - 7/1987 Cong nhan may Xi nghiép May Sai

Gon 1

Tu 8/1987 - 3/1993 Bi thu Boan TN chuyén trach XN

May Sai Gon 1 kiém Pho Bi thu Doan TN Cong ty SX -

XNK May Sai Gon

T 4/1993 - 4/2000 Bi thu Doan TN kiém Phé Quan

doc Xi nghiép May Garmex 1

Tu 5/2000 - 3/2002 Pho Phong TCHC Xi nghiép May

Garmex 1

Tl 3/2002 - 12/2003 Trudng Phong TCHC Xi nghiép

. x Garmex 1

UM UL SIS 10 1/2004 - 4/2009 Trudng Phong TCHC Xi nghiép
PHO TONG GIAM BOC May An Nhon.

Tl 5/2009 - 5/2010 Uy vién thudng vu Dang Gy, Pho

Chd Tich Cong Poan Coéng Ty, Thanh Vién HPQT, Phé Téng Giam Cong ty c6 phan SX - TM
May Sai Gon.

T 6/2010 - nay Bi Thu Bang Uy, Thanh vién HPQT, Pho Tong Giam d6c Cong ty c6 phan
SX - TM May Sai Gon

Ty |é s& hiru chirng khoan:

Pai dién s& hiru: 0 c6 phan, chiém 0% V6n diéu |é

Ca nhéan s& hitu: 29.610 c¢6 phan, chiém 0,19% Vén diéu 1é

S& hitu & Cong ty khac: Khong

Nam sinh: 1977

Trinh d& chuyén mon: C& nhan Kinh té

Qua trinh céng tac:

Tl 01/1999 - 01/2004 Nhan vién Ké toan Cong ty SX
- XNK May Sai Gon

Tl 01/2004 - 12/2006 Nhan vién K& toan Cong ty co
phan SX - TM May Sai Gon

TUr 01/2007 - 02/2008 Pho6 phong Ké toan thong ké
Cong ty c6 phan SX - TM May Sai Gon

T 03/2008 - 06/2009 Trudng phong Ké toan thong
ké Cong ty

Tl 7/2009 - 16/06/2014 Ké Toan Trudng Cong Ty Co
Phan San Xuat - Thuong Mai May Sai Gon.

T 17/06/2014 - 03/2015 Gidm doéc Tai chinh kiém Ké
Toan Trudng Cong ty c6 phan SX - TM May Sai Gon.
TUr 03/2015 - dén nay Bang Qy vién, Giam doc Tai
chinh kiém K& Toan Trudng Céng ty c6 phan SX - TM
May Sai Gon

BA NGUYEN TH| MINH HANG 'Er)f’ _'édia hf{uhihl'f%g ‘f,hos‘[“ e o e die e

P < 5 ‘ al dien so nuu: 0 co phan, cniem o VOn aieu le
GIAMBOCTAICHINH Ca nhan s& hitu: 16,070 c6 phan, chiém 1% Vén diéu Ié
S& hitu & Cong ty khac: khong
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TINH HINH KINH DOANH
TAI CAC CONG TY CON

I CONG TY TNHH MAY TAN MY
: Dia chi: Ap Trdng Cét, Xa Hac Dich, Huyén Tan Thanh, Ba Ria -
Ving Tau
T A V6n diéu lé thuc gop: 15 ty dong

Lo gy S Ty 1& vén gop clia GMC: 100%
¥ -\."i_f—f y z ! " G = Nganh nghé kinh doanh chinh: San xuat cac loai hang dét kim
va e

va dét thoi.

Thi trudng chi yéu: Hoa Ky, Chau Au, Uc

Khach hang cht yéu: Columbia Sportswear (My), Orvis (My),
Cutter&Buck (My) Decathlon (Phap), New Wave (Thuy Dién),
Kathmandu (Uc)

Quy m6:50.000 m?

Nang luc: 17 chuyén may (du kién dau tu tang lén 40 chuyén
may

CONG TY TNHH MAY SAI GON XANH

Dia chi: 332 Ly Ban Bich, Phudng Hoa Thanh, Quan Tan Phu,
TP. H6 Chi Minh

Vén diéu lé thuc gop: 86 ty dong

Ty lé von gop ctia GMC: 100%

Nganh nghé kinh doanh chinh: May trang phuc, san xuat vai
dét thoi, ban buén mdy mac, thiét bi va phu tung may méc,
ban budn vai, hang may san, giay dép

Xi nghiép may Ha Lam: Dién tich 27.000 m? nang luc: 10
chuyén. Thi trudng cha yéu: My, khach hang cha yéu: Colum-
bia Sportswear (My), Perry Ellis (My).

Cong ty kinh doanh hang dét may tai Hoa ky (Blue Saigon
L.L.C) - Cong ty con 100% vén
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2016 so vGi
mmm 2015

Téng tai san Triéu bong 57.571 48.081 83,52%
Téng doanh thu Triéu bong 171.724 145.930 84,98%
Loi nhuan sau thué Triéu BDong 2.783 6.283 225,75%
Bién LNST % 1,62% 4,31% 265,66%

2016 so vGi
mmm 2015

Tong tai san Triéu bong 88.789 172.430 194,20%
Téng doanh thu Triéu Dong 101.291 152.879 150,93%
Loi nhuan sau thué Triéu Bong (6.792) (1.748) 25,74%

Bién LNST % (6,71%) (1,14%) 17,05%
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TINH HINH TAI CHINH

CAC CHI TIEU TAI CHINH TRONG NAM 2016

1 Téng tai san 836.543 883.468 5,61%
2 Doanh thu thuan 1.502.065 1.611.379 7,28%
3 Lgi nhuan tur hoat déng kinh doanh 77.716 70.961 (8,69%)
4 Lgi nhuan khac 4.441 4.736 6,64%
5  Lgi nhuan trudc thué 82.157 75.697 (7,86%)
6 Lgi nhuan sau thué 60.130 60.986 1,42%

Khoan thu hop tac tirviéc kham chira bénh
(hoat déng chi mang tinh tam thai khong
mang tinh c6t 16i) la yéu té chinh lam
doanh thu tu hoat ddng tai chinh gay ra
su suy giam trong lgi nhuan thuan tir hoat
dong kinh doanh ctua Céng ty. Mat khac
trong nam cong ty c6 dau tu thém may
moc thiét bi ndng cao nang suat nén tinh
hinh tai chinh gitra hai nam 2015, 2016 c6
su khéac biét co ban nhu sau: doanh thu
thuan tang 7,28% so v&i nam trudc nhung
lgi nhuan trudc thué lai suy giam 7,86%.




1,07

Hé s6 thanh toan ngdn han  Hé thanh toan nhanh

CHITIEU VE KHA NANG THANH TOAN

5,93
579
2,04
.1’87

Vong quay hang tén kho  Hiéu qua st dung tai san

CHITIEU VE NANG LUC HOAT BDONG

- 2015
- 2016

CHI TIEU VE KHA NANG
THANH TOAN

CHI TIEU VE CO CAU VON
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1,39
1,23

0,69
0,68

Hé s6 No/Tong taisan  Hé s6 Ng/Vén chii sé hitu

CHITIEU VE CG CAUVON
27,19%%
22,64%

9,36%
7,09%

0,
4,51% >89%

I 3,75% I >27%

ROS ROE Roa  Biénlginhuan
hoat déng

CHITIEU VE KHA NANG SINH LGOI

- 2015
- 2016

CHI TIEU VE KHA NANG
SINH LOI

Nhin chung dugc cai thién
qua cac nam, hé sé thanh
toan ngan han tang lién
tuc trong 3 nam trd lai day,
dén nam 2016 da dat murc
1,14 lan, tang 0,07 vong so

v@i nam trudc. Tuong tu,
hé s6 thanh todn nhanh
lién tuc tang va cham muc
0,73 vong trong nam 2016.
V&i hé s6 thanh todn nhu
thé hién & thdi diém hién
tai, Cong ty c6 thé dé dang
thanh toan cac khodn no
ngan han cda minh.

Cho thdy tinh hinh ng
clia Cong ty c6 xu hudng
gidm so v&i nam 2015.
Cu thé khodn ng trén
téng tai san va ng trén
vén chd s& hiru giam
1,45% va 11,27% so vdi
cung ky

Nhin chung gidam so
v6éi nam 2015, mot
mat la do khdng c6 doét
bién vé Igi nhuan nhu
nam 2015, m6t mat do
doanh thu tang trudng
doanh thu cham hon
tang trudng cla von
chd s& hiru Cong ty.
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CO CAU cO PONG, THAY POI VON PAU
TU CHU SO HUU

wi
S6 c6 phiéu da phat hanh: 15.555.620 c6 phan
S6 c6 phiéu thudng: 15.555.620 cb phan
S6 ¢c6 phiéu wu dai: 0 c6 phan
S6 c6 phiéu dang luvu hanh: 15.506.360 c6 phan
S6 c6 phiéu quy: 49.260 c6 phan
Ménh gia: 10.000

CA NHAN NUGC NGOAI

CA NHAN TRONG NUGC TO CHUC NUGC NGOAI
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DANH CO DONG LON

| C6dobnglon

1 Lam Quang Thai 2.478.314 15,93%

2 Céngty C6 Phan Dét May Gia Dinh 1.564.385 10,06%

3 Tran Canh Thong 1.031.348 6,63%
Téng Cong (1) 5.074.047 32,62%

Il Nhém ¢ déng 16n (1 nhom) -

LAm T& Thanh 1.691.530 10,87%
1 S& hitu ca nhan 817.910 5,26%
2 Daidién Cong Ty TNHH TM A Chau 436.810 2,81%
3 Paidién-Cong Ty TNHH Tan A 436.810 2,81%
Téng Cong (11) 1.691.530 10,88%
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CO CAU cO PONG, THAY POl VON PAU

TU CHU SO HUU (TT)

56 lugng c8 phiéu | Ty 1¢ 56 hitu (%)

C6 doéng Nha nudc
C6 dong sang lap

2 - Trong nudc - -
- Nudc ngoai - -
Co6 ddng I6n 6.765.577 43,50
3 - Trong nudc 6.765.577 43,50
- Nudc ngoai - -
Cdng doan Cong ty - -
4 - Trong nudc - -
- Nudc ngoai - -
C6 phiéu quy 49.26 0,32
C6 dbng s& hiru c6 phiéu uu dai - -
Co ddéng khac 8.740.783 56,18
7 - Trong nudc 6.561.285 42,17
- Nudc ngoai 2.179.498 14,01

TGNG CONG | ssssez0| 100
Trong dé: - Trong nuéc m 85,99
2170498 1401
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QUA TRINH TANG VON DIEU LE 155,56
116,9
106,32
88,69
46,69
22,75
o ® ® o o o

2004 2007 2009 2013 2014 2016

bon vi tinh: Ty dong
Trong nam 2016, Cong ty ti€n hanh phat hanh cé phiéu cho c6 déng hién hiru dé bd sung
ngudn vén luu déng cho Céng ty. Von diéu 1é cha cong ty tai thoi diém 31/12/2016 la
155.556.200.000 VND
GIAO DICH €O PHIEU QUY
Trong nam 2016, Cong ty khéng thuc hién bat ky giao dich ¢6 phi€u quy nao, hién nay sé
lugng c6 phiéu quy clia Cong ty van 1a 49.260 cd phiéu.
CHUNG KHOAN KHAC
Khéng co
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PHAT TRIEN BEN VUNG

QUAN Li CHA'T LUQNG + Tiép tuc bd sung dé hoan thién mo

hinh san xuat theo phuong thirc
Lean Manufacturing-5S.
Pay manh cdi tién tir khau phat
trién mau dén khau hoan tat, trong
do6 tap trung vao thao tac tién tién
- - - . cUa cong nhan.
Khoi dong ngay |§m viec dau.ﬂam 2016, Tiép tuc theo dd&i va duy tri viéc
Garmex Saigon da dua ra nhiéu chuong quan Iy chat luong, gitr ty 18 san
trinh hanh dong nham chu dong vuat qua pham bi 16i dudi 2%, kiém tra chat
nhirng khé khan cua thi trudng trong thai luong chat ché & tirng khau, va tan
glantal. . . . . dung t6i da hiéu nang cla hé théng
Chuong trinh hanh dong néu [én nhing phan mém quan Iy san xuat.
bién phap ma Garmex Saigon sé& no luc Xem cong tac can bd 1a khau quyét
thuc hién dé duy tri kha nang canh tranh dinh d6i v&i su thanh céng va kha
trong nam nay la: nang canh tranh trudc mat va lau
dai ctia doanh nghiép
M& rong nang luc san xuat tai Ha
Lam va Tan My
Tap trung cho mé hinh kinh doanh
cla Blue Saigon LLC dat tru sd tai
MY, phat trién thuong hién nhugng
quyén Gramicci.
Xay dung moé hinh xac dinh thai
dé lam viéc tai Céng ty v&i phuong
. cham Thai o Lam Viéc La Tat Ca.
Theo chuoi gia tri ca nganh dét may thi cong doan san xuat
ra san pham cudi la giai doan cé y nghia quyét dinh, dé dat
hiéu qua trong kinh doanh, trudc tién Cong ty can phai thuc
hién tot viéc san xuat tinh gon theo phuong phap LEAN nham
gidm thiéu tén that, lang phi do thi€u thong tin, sdn xuat du
thira, ton kho, san pham 16i..., day chinh 1a muc tiéu chién lugc
clia cac Cong ty trong Nganh néi chung va GMC néi riéng.
Nam dugc yéu té quan trong nay, Ban lanh dao Cong ty luén
van dong can bd cbng nhan vién thyc hanh md hinh LEAN 5S
v@i cac thanh phan trong yéu tir van dung mé hinh LEAN 5S, ap
dung céng cu quan ly trong san xuat theo 5S truyén théng la:
S1:Sang loc, S2: Sap xép, S3: Sach s&, S4: San séc, S5: San sang.
Pé cdi san xudt, nang cao hiéu qua, qua thuc tién, Garmex
Saigon da két hgp gitra 2 cong cu LEAN va 5S xay dung thanh 1
tiéu chuén riéng ctia Cong ty goi la LEAN 5S bao gom:
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1:San sang. San sang dugc thé hién

&y thirc ty gidc clia ngudi lao dong
doivéihoat ddng 5S. Cacthanh vién déu
nhan thirc ré tdam quan trong cda 58S, tu
giacva chi déng két hgp nhuan nhuyén
cac chuan muc 5S véi cong viéc dé dem
lai nang suat cong viéc ca nhan va nang
suat chung ctia Cong ty cao hon. Céng
ty xem cam két thuc hién cai tién, muc
tiéu cai tién la muc tiéu quan trong nhat
trong viéc hinh thanh y thirc, tao thoi
quen tu gidc tuan thd nghiém ngat cac
qui dinh tai nai lam viéc. Thuong xuyén
t6 chlrc cac budi hop theo dbi cai tién
dé rut kinh nghiém va nhan réng cai
tién.

|
SANG LOC

2:Sang loc. La xem xét, phan loai, chon

lva va loai bd nhitng th& khéng can
thiét tai noi lam viéc. Moi th& (vat dung,
thiét bi, nguyén vat liéu, d6 dung héng ...)
khong lién quan, khéng can thiét cho hoat
dong tai mot khu vuc sé phai dugc tach
biét ra khoi nhirng thr can thiét sau do
loai bd hay dem ra khoi nai san xuat. Chi
cd d6 vat can thiét mai dé tai noi lam viéc,
dam bao an toan nha xudng, may moc

SAP XEP

3: Sap xép. Sap x€ép la hoat dbng

bé tri mat bang nha xudng, bd tri
chuyén may, bé tri trong cac bd phan,
so d6 chuyén, sap xép nha may dam
bao quy trinh quan ly chat lugng, quan
ly kho, cat. Nguyén tac chung la bat ki
vat dung can thiét nao cling cé vi tri quy
dinh riéng va kém theo dau hiéu nhan
biét rd rang.

W/

thiét bi
|
SACH SE

4: Sach sé. bay la ndi dung trong tam

cla Lean la “Hé thong kéo” bao gom
hoach dinh cla chuyén may, quan ly tén
kho, ddm bdo chat lugng tir nguon, rai
chuyén theo quy mo6 nhé. Thudng xuyén
gilr gin vé sinh tai noi lam viéc, may moc,
thiét bj, dung cu lam viéc hay cac khu vuc
xung quanh nai lam viéc dé ddm bdo moi
truong, my quan tai noi lam viéc.

5:San soc. La duy tri thuc hién tot 4S

dau tién, loai bd lang phi, tién hanh
chudn héa va danh gia dinh ky, thuong
xuyén, dam bdo hé thong kéo, lién tuc
cai tién, dao tao thao tac tién tién va
cbng nhan da k§ nang. D& danh gia muc
dé thuc hién cbng ty da xay dung thang
diém chi tiét danh gid cho ting tiéu chi
cu thé lam thudc do cho sy duy tri .

O

ét qua, trong nam 2016, chiso6 bién Igi nhuan gdp ciia Cong ty tang 1,6% so v&i nam 2015
dat 17,07%, t6c d6 tang trudng doanh thu cao hon téc do tang trudng gia von hang ban
0,35%, tao co s& mang lai nhiéu Ilgi nhuan hon cho c6 déng Cong ty.
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PHAT TRIEN BEN VUNG

Kha nang cai tién cla Garmex Saigon gay an
tugng véi chuyén gia QE Columbia Sportswear
(M7)

hém chuyén gia cao cap phu trach QE (Quality
N Engineering - Cong nghé Chat lugng) tu tru
s& chinh ctiia Columbia Sportswear (My) da dén
tham Xi nghiép An Phu truc thuéc Garmex Saigon
trong chuyén cong tac cla ho dén Viét Nam. Mat
bang sdn xuat dugc b tri lai va hé théng quan
ly chat lugng truc quan bang céng nghé thong
tin dugc ap dung tai Xi nghiép da dé lai an tugng
tot dep v&i khach tham quan. Khach cling thich
thda tim hiéu cach thdc Xi nghiép s dung hiéu
qua trang thiét bj trong cdng doan ép nhiét va
cat laser. Diém sang cla hoat déng Xi nghiép la
rap caitiénva ga lap gilp cho viéc sdn xuat thuan
tién va nang cao nang sudat cling nhu hiéu nang.
Cac k¥ su san xudt tlr tru s& chinh cdia Columbia
Sportswear (M) mong muén tim hiéu vé kha
nang cai tién cha can bd ky thuat tai chd khi ho
dua ra nhiéu loai rap va gé lap da dugc s dung
khi sdn xudt cac don hang cla thuong hiéu thé
thao My ndi tiéng toan cau nay. C&i md va hop
tac, cac chuyén gia ky thuat My tham chi con

khuyén khich céng nhan va can bé ky thuat xi nghiép cé nhan xét vé mau dugc phat trién
tai My, ing dung cac rap cai tién dé cai thién vé my quan, cdbng nang va hiéu qua vé gia
thanh cla cac thanh pham.

1
GARMEX SAIGON HIEN LA BOITAC CHIEN LUGC CUA COLUMBIA SPORTS-

WEAR DANG PHAT TRIEN BEN VONG TRONG NHUNG NAM GAN DAY
1




armex Saigon va Columbia Sportswear (Viét Nam) thudng c6 budi hop k§ thuat dé trao

d6i sdu vé cac yéu cau ki thuat cha khach hang cling nhu dé xuat nhirng cai tién trong
cbng nghé dé vira ddm bdo tinh thdm my va chilrc nang van déng cda nhirng san pham
thé thao mang thuong hiéu Columbia va cling vira dé dé dang trong viéc san xuat dai tra
sau nay. Hai bén da thao luan chi tiét va Columbia Sportswear (Viét Nam) hai long vdi viéc
chudn bi chu ddo va tinh chuyén nghiép clia Garmex Saigon. Ho tin tudng rang nhirng mau
chao hang nay sé mang lai két qua tét dep cho viéc kinh doanh clia hai bén. Bén canh do,
Columbia Sportswear khuyén khich cac QFI (Qualified Factory Inspector) tai Garmex Saigon
chd dong hon nira trong viéc dua ra nhirng quyét dinh lién quan dén cac van dé chat lugng
va ky thuat trong san xudat. QFl 1a danh hiéu danh cho nhan vién kiém tra chat lugng (QA)
cla Céng ty Garmex Saigon va cac Xi nghiép truc thudc dugc Columbia Sportswear dao tao
theo chudn muc chat lvgng toan cau va chirng nhan sau khi da kiém tra trinh do va k§ nang.
Hién cac QFI cta Garmex Saigon du nang luc va tham quyén kiém tra chat lugng cac don
héng xudt _Ighﬁu? cho Columbia Sportswear.

i i
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PHAT TRIEN BEN VUNG

TIEU THU NANG LUONG

Pién Gas Than Dau D/O

Pon vi kinh doanh

(Kwh) (KG) (KG) (Lit)

T Garmex SaiGon 3,653,671 26,613 267,817 -

2 Congty TNHH May Tan My 1,008,890 12,299 156,562

3  Cdngty TNHH MTV May Sai Gon Xanh

539,520 5,400 - -

Téng cong 5,202,081 | 44,312 424,380 4,500

Tinh hinh tiéu thu nang lugng cla Garmex Saigon va cac Céng ty con nhu sau:

Nhin chung, tong s6 dién dugc str dung la 5.202.081 Kwh, tdng khodng 783.256 Kwh so vdi
nam 2015. Bon vi ¢6 sy bién déng trong s dung dién la Cong ty me - Garmex Saigon khi
tang dén 748.196 Kwh tiéu thy, Tan My tang 119.660 Kwh trong khi Sai Gon Xanh ghi nhan
gidm khodng 84.600 Kwh. Viéc chuyén d6i 10 hai tlr d6t than sang s dung dién la gép phan
bdo vé moi truong va viéc dau tu thém hai chuyén may tai Xi nghiép May An Phu va tang
gia san xuat cho cac don hang xuat khau la nguyén nhan chinh cho viéc tdng mdc dién nang
tiéu thu tai Garmex Saigon.
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TRACH NHIEM VOI MOI TRUONG VA
CONG DONG XA HOI

Trong suét qua trinh hinh thanh va phat trién cda minh, Garmex Saigon ludn nhéan thic
dugc vai tro cla viéc gilr gin bao vé moi trudng va dong gép cho cong dong trong chién
lrgc phat trién bén virng ctia Cong ty. Thoi gian qua, Cong ty da lién tuc thuc hién cac bién
phap ho trg nham cai tao moi trudng, vé sinh phong quang, cling nhu dong gop strc minh
phat trién kinh té xa hoi tai dia phuong.

TUAN THU PHAP LUAT VE MOI TRUOGNG

ha trong cdng tac dau tu, day chuyén san xuat, dam bao
an toan doi vdi ngudi lao dong, ddm bao dat cac tiéu chuan
chat lugng vé moi trudng, cling nhu dap Ung tét yéu cau cla
Khach hang vé chat lugng san pham.
H é théng xir ly chat thai cling dugc Céng ty quan tam xem
xét, ddm bao xur ly tét chat thai trong qua trinh san xuat
trudc khi thai ra moi trudng, trong d6 cac loai chat thai dugc
phan loai ky trudc khi tién hanh xtr ly, dua ra moi truong.
H é théng cap nudc tai Cong ty da dugc xur ly tach béd tap
chat, ddm bao cé thé uéng dugc ngay tir bat ky voi nuéc
nao tai Céng ty. Cac nha an tai cac nha may thudc Garmex
Saigon déu do cac xi nghiép tu van hanh va quan ly, dd@m bao
an toan vé sinh thuc pham va sirc khde cho ngudi lao dong tai
Cong ty.
Bén canh d6, Cong ty ludn dam bado tuan thu chat ché cac
quy dinh c6 lién quan dén van dé bao vé maéi trudng. Nho vay
trong thoi gian qua Garmex Saigon chua vi pham bat ky quy
dinh nao cda Phap luat lién quan dén van dé nay. Ngoai ra,
B6 phan Danh gid sy Tuan thu Trach nhiém Xa hoi (CR) cla
nhan hang noi tién toan cau Columbia Sportwear hai nam lién
da tién hanh dgt kiém tra khéng bdo trudc va hai long vé su
tuan tha cda Xi nghiép An Nhon truc thuéc Garmex Saigon.
Xi nghiép nay dugc danh gia murc “Acceptable” sau dgt danh
gid - muec lién ké murc dinh “Best in Class” trong hé théng phéan
loai clia Columbia Sportswear. Theo nguyén tac, cac don hang
clia Columbia Sportwear tac sé dugc d6 vao cac xi nghiép cé
két qua tuan thu dat yéu cau. Két qua dgt danh giad da ching
minh dugc nhirng nd luc clia Garmex Saigon néi chung va Xi
nghiép An Nhon néi riéng trong viéc tao ra moi trudng lam
viéc an toan, hd trg téi da cho ngudi lao dong dat dugc hiéu
qua tét nhat, dong thai van dam bdo cac tiéu chuén bao vé moi
trudng, trach nhiém vdi cdng dong xa hdi. Ngoai ra, Xi nghiép
An Pha da tham gia du an khao sat muirc d6 hai long ciia Ngu i
lao déng clia khach Columbia va ca hai nam Céng ty déu dat
s6 diém cao nhat trong group 11 doanh nghiép cung cép san
pham FOB cho khach hang Columbia, day la né luc cia Cong
ty Garmex Sai gon nham gitr chan nguai lao déng, nham nang
cao gia tri bén virng ctia Cty Garmex Sai Gon Js.
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TRACH NHIEM VOI MOI TRUONG VA
CONG PONG XA HOI
CONG TAC CHAM LO NGUGI LAO BPONG

Garmex Saigon xem lao déng la vén quy do dé céng ty ludn ty ti€én hanh danh gia méi nguy,
rdi ro tai tng vi tri cong viéc cu thé. Tr dé c6 cac bién phap tuong ng, cung cap bao hd
lao déng dé gidm thiéu rai ro, phong tranh tai nan lao dong va gidm nguy co bénh nghé
nghiép. Cac bd phan nguy hiém cla may méc thiét bi déu c6 trang thiét bi bao che phu
hop. Thuc hién bdo tri bdo dudng dinh ky cac trang thiét bi, may méc dé ddm bao van hanh
t6t va an toan. Kiém tra dinh ky hang thang cac van dé lién quan dén an toan lao déng dé
phat hién va khac phuc kip thai. Kiém dinh dinh ky d6i vai cac loai may méc thiét bi cé yéu
cau nghiém ngat vé an toan lao déng. Té chirc cho ngudi lao déng tham gia cac khda huan
luyén vé PCCC, ATLD... theo diing yéu cau clia phap luat. BPao tao ndi bd cho cong nhan mdi
tuyén va dao tao lap lai dinh ky hang nam dé nang cao nhan thirc cia cdng nhan vé an toan
lao dong, cac tiéu chuadn va néi quy cdng ty. Ngudi lao dong gap kho khan dot xuat cong
ty chi ho trg tir 500.000 dong tré 1én. Hang nam vao dip tét Nguyém Dan ngoai chinh séch
cham lo tét chung céng ty con ho trg cong nhan c¢6 hoan canh kho khan 700.000 dong dé
gbp phan giam bét lo toan ngay tét cho ngudi lao déng.

ai Cong ty, ngudn nhan luc con ngudi

lubn dugc xem la yéu td trong tam va
tung budc dugc hoan thién cong tac phat
trién ngudn nhan lyc théng qua cac chinh
sach Luong, thudng va ché do6 dai ngd;
Tuyén dung va Dao tao va Phat trién. Cac
chinh sach luong, thudng, trg cap... cho
ngudi lao déng lubn dugc xem xét va giai
quyét théa dang, danh gid miac d6 hoan
thanh nhiém vu cho can bd cdng nhan vién
dugc tdé chidc cong bang, thuc hién phéan
chia thu nhap theo nang luc céng tac, dam
bao muc thu nhap cho ngudi lao dong yén
tam cong tac. Cong ty dang tung budc hoan
thién mé hinh tra luong 3P d6i vai khdi gian
ti€p van phong cdng ty xem day la gidi phap
quan trong dé tang nang sudat lao dong cla
tirng ca nhan, déng thai ddng vién khuyén
khich ngudi lao déng trong viéc thyc thi
trach nhiém, quyén han, nghia vu. TUr dé
tao y thuc ty giac nang cao ky nang lam
viéc, sang tao dua ra y tudng rdt ngan quy
trinh san xudt, tao thém nhiéu gia tri gia
tang. Boi v&i khoi truc ti€p san xuat cong
ty 4p dung mo hinh Lean 5S xem d6 la giai
phap rat ngan thaoi gian lam viéc tang nang
suat lao dong nhung van dam bao luong va
thu nhap cho ngudi lao dong.
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at ca can bd cong nhan vién déu duoc

déng bdo hiém (y té, xa hoi, that nghiép)
theo quy dinh va dam bdo cac quyén lgi
theo B Luat lao dong, Cong ty ludn cam két
bao dam day dd cac quyén Igi vé tinh than,
vat chat cho ngudi lao déng theo quy dinh
cla Phap luat va thda udc lao dong tap the.
Hang nam cong ty chi thém trén 400 triéu
dong dé mua bao hiém tai nan va cham séc
strc khde cho ngudi lao dong.

ét hgp cung v&i Céng doan, va boan

thanh nién, Cong ty luén ti€n hanh cham
lo d&i s6ng cho ngudi lao déng, té chirc bép
an cong nghiép, dinh ky danh gia chat lugng
bép an théng qua khao phiéu khao sat murc
dd hai long dé cé budc cai thién kip thoi va
c6 chinh sach tang cudng cai thién suat an
phu hgp vdi tirng thoi diém. Vao cac ngay |é
cong ty cham lo thém b{ra an nhe cho nguai
lao dong (téng s6 tién 206.159.000 dong).
Vao dip tét nguyén dan, Cong doan to chirc
hop mat cu6i nam cho cac Céng nhan an
tét xa nha, tang qua cho doan vién cong
doan c6 hoan canh kho khan, té chirc xe vé
qué an tét (tong sb tién 204.518.945 dong).
Ngoai ra Cong ty con ho trg cac Cong nhan
gap khé khan dot xudt, hé trg tién xang
va gli tré cho ngudi lao déng (téng cong
6.424.993.859 dong), ho trg cong nhan nit
don than nudi con (téng cong 234.750.000
déng), ho trg ngudi lao déng mua bao hiém
tai nan véi gid 56.000 dong mot nam,...
Trong nam 2016, téng sb tién dung dé hoé
trg cho ngudi lao déng cua Cong ty vao
khoang 10 ty dong. F'
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TRACH NHIEM VOI MOI TRUONG VA
CONG PONG XA HOI

CONG TAC CI-!AM LO DC‘)IASG'NG CHO
LAO PONG VA THAN NHAN:

rong nam 2016, Céng ty da t6 chirc cac
|6p chuyén @&, tdp hudn, pho bién vé
tam quan trong cta dinh dudng, tiém chdng
ngua cho cac chi em lao déng tai Cong ty.
Trong ngay qudc té Phu nir 08/03, Céng ty
con té chirc cudc thicdm hoa, ndu anvatang
qua chuc mung cho chi em phu ni... Ngoai
ra Cong ty con tao diéu kién cho ngudi lao
déng tham gia cac hoat déng do Cong doan
cap trén té chirc nhu Gidi béng da N, Thi
thiét ké cat may thai trang va hi thi van
nghé. Trong nhirng cudc thi nay, Cong ty da
dat dugc gidi nhat thiét ké va trinh dién thai
trang, gidi nhi mda minh hoa, tong gia tri
gidi thudng la 13 triéu dong.
Céng ty cing c6 nhirng uu dai cho con
em can bd cbng nhan vién trong céng
ty, cu thé trong nam 2016, Cong ty da cir 8
em thiéu nhi cé thanh tich tot trong hoc tap
tham gia trai he Thanh Pa - Binh Thanh, dé
Xuat cac co quan ban nganh tang qua nhan
ngay Qudc té thi€u nhi 01/06 cho 3.456
chau thiéu nhi trong dia ban. Ngoai ra,
Cong ty con trao qua va hoc béng Nguyén
DUrc Canh cho cac bé c6 thanh tich xuat sac
trong hoc tap.
B én canh nhirng wu ai, ho trg cho doi séng
ngudi lao déng, Cong ty con té chirc cac
|6p dao tao nghiép vu, tdp huadn chuyén
mon, tao diéu kién cho ngudi lao dong hiéu
thém vé md hinh hoat dong ciia Cong ty,
mo hinh LEAN 5S, giup ngudi lao ddng mdi
lam quen v&i guong may lao déng nhanh
haon, giup ngudi lao déng cl c6 ca hdi ren
luyén, thuc hanh theo dung tinh than cua
mo hinh 5S.
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CONG TAC XA HOI
rong nam, Cong ty da ang ho cho déng bao Mién Trung chiu anh hudng cla thién tai s6
tién 1a 300.000.000 dong, s6 tién nay da dugc Céng ty trao cho Mat tran Té quéc Thanh
phd H6 Chi Minh.
HO trg té chirc Poan Thanh nién phudng 17 Quan Go Vap s6 tién 1a 5.000.000 dong vai muc
dich cai tao moi trudng, nao vét rac tai kénh ba Mién trong khu vuc thudc dia ban hoat
dong cua Cong ty.
Ngoai ra, Cong ty con thuong xuyén tham cac trung tam nudi tré khuyét tat trong dia ban
Quan Go Vap, Khoa Nhi bénh vién Ung B&ru Thanh phd H6 Chi Minh va Bénh vién Nhi dong
2 vé&i tong so tién ho trg 1a 43.480.000 dong.
Pé tao diéu kién, xdy dung quy tuong trg ngudi lao déng cla Cong ty do Cong Doan Cong
ty quan ly, cac can b6 chd chét clia Cong ty da trich phan tién thudng trong nam 2015 cla
minh dé déng gbp cho quy Ién dén 1.050.000.000 dong.

CONG TAC PAO TAO, PHAT TRIEN NGUGI LAO PONG

&t may von la mot nganh c6 nhu cau lao déng cao, yéu cau tay nghé tét va on dinh, vi 18

d6é ma nguoi lao dong la yéu td then chét quyét dinh quyét dinh thanh bai cda Céng ty
trong nganh. Tai Garmex Saigon, ngudi lao dong thuong xuyén dugc chu trong dao tao k¥
nang lam viéc va dugc xac dinh theo yéu t6 lao ddng. Cong nhan san xuat dugc chu trong
dao tao k§y nang san xudt, nhan vién nghiép vu dugc dao tao cac kj nang nghiép vu lién
quan, cap té trudng dugc chd trong dao tao nang cao kha nang, nang luc quan ly tuy vao
cap dd quan ly lién quan. Téng S6 gid dao tao ngudi lao ddng tai Cong ty trong nam 2016,
dat tong cong 66.848 gid, vdi 4.178 ngudi lao dong tai Cong ty, s6 gid dao tao binh quén la
16 gi trén moi ngudi lao dong. Cong ty con clr nhan vién nghiép vu tham gia cac khéa dao
tao bén ngoai dé nang cao k§ nang lam viéc dap ng véi diéu kién mai.

~ ~ . g S0 gid dao tao
T A - SO lugng cuoi Mirc luong trung binh N
s (BVT: Trigu dong/nguia) | (o Gig/ Nous)

1 Theo gidi tinh:

- Nam 995 9.076.611
16h/ 1 nam
- NT 3.183 7.985.599
2 Theo hgp doéng lao dong:
- Toan thai gian 4178 8.243.283
16h/ 1 nam
- Ban thai gian -
3 Theo trinh d6:
- Bai hoc 146 17.622.885
- Cao dang 205 10.512.756 16h/ 1 nam

- Pho thong 3.827 7.763.883
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BAO CAO CUA BAN

LANH PAO

BAO CAO VA DANH GIA CUA BAN TONG
GIAM BOC

BAO CAO CUA HOI PONG QUAN TRI
BAO CAO BAN KIEM SOAT
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BAO CAO VA PANH clA

cUA BAN TONG GIAM POC
11

Trong nam 2016, tinh hinh dét may thé gigi khong kha quan. Téc d6 tang trudng nhap
khau hang héa dét may clia My, EU, Nhat Ban rat thap hodc suy gidm. Cu thé, nhép khau
dét may cda thj truong My nam 2016 udc dat 113,8 ty USD, giam 4,84% so v&i nam 2015;
nhap khdu dét may clia Nhat Ban udc dat 34,7 ty USD, gidm 1,7%; nhap khdu dét may cla
Han Quéc udc dat 13,3 ty USD, gidm 4,03%. Riéng thi trudng Chau Au c6 tin hiéu kha quan
hon v&i mirc tang trudng nhap khau dét may la 5,12%, udc dat 260 ty USD. 14

Kim ngach xuat khau toan nganh
Dét may Viét Nam nam 2016 udc
dat 28,3 ty USD, chi tang 5% so
v@i nam 2015 nhung xét trong
téng thé toan cau cling nhu céac
bién déng kinh té€, chinh tri I&n
tai cac thi trudng chinh thi day la
mot né luc dang ghi nhan. Trong
dé: kim ngach xudt khau di My
dat 11,8 ty USD, tang 5,8%; di EU
dat 3,7 ty USD, tang 6,3%; di Nhat
Ban dat 3,1 ty USD, tang 5,4%, di
Han Qubc dat 2,6 ty USD, tang
5,1%.
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Két thic nam 2016, GMC da thuc hién dugc doanh thu 1.611 ty, ti€p tuc hoan thanh vuot
muc chi tiéu ké hoach 1.550 ty vuot 3,93%. Trong boi canh Viét Nam da va dang hoi nhap
ngay cang sau réng, mot sé cac hiép dinh quoc té da dugc ky két khién cho canh tranh
trong nganh dét may dién ra ngay cang gay gat thi nhirng thanh tuu ma Cong ty dat dugc
da cho thdy no luc clia ban Tong gidm déc trong viéc hoach dinh ké hoach quan ly va diéu
hanh hoat déng kinh doanh mot cach ddng dan. Bé dat dugc nhirng thanh tich kha quan
nay, ban Téng giam d6c Cong ty da thuc hién nhirng chién lugc nhu sau:

01

Chuyén d6i chién lugc san pham cé ham lugng k§ thuat cao da
phat huy Igi thé k§ nang lao déng Viét Nam, gidm thiéu canh
tranh v&i cac nudc khu vuc vi day la Igi thé khac biét cia Viét
Nam

Chinh sach ‘thdm dung dau tu’ chat xdm va cac nguon luc cla
Cong ty trong xay dung chuyén lean 5S, dau tu thiét bj chuyén
dung, tu déng va nang cao k§ nang trong lao déng truc ti€p va
gian ti€p, dap ng yéu cau chuyén dich cong nghé, thiét ké ky
thuat tir nudc ban sang,... da that sy gat hai hiéu qua, ciing c6 vi
thé véi Khach hang, danh uu dai trong phan bé don hang cung
véi viéc tirng budc hoan thién tinh phdi hgp trong hé thong
quan ly da tao ra nhirng moé hinh san xuat tién tién, hiéu qua
nhu An Phu (tu thang 6 - thang 9, An phu ludn dat murc doanh
thu gia cbng trén 690.000 USD va dac biét thang 8 dat 809.000
USD. Qui d6i theo FOB, doanh thu ttr 2,8 triéu usd dén 3,2 triéu
usd/thang, tlrc 62 ty dén hon 71 ty dong doanh thu/thang).

Ngoai ra, ban Téng Giam déc ludon theo ddi sat sao nhirng dién
bién kinh té, dia chinh tri clia cac déi tac va thi truong chinh cla
Cong ty, tr d6 chu déng irng pho véi dién bién thj trudong dé co
quyét sach thich hgp
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DANH GIA KET QUA HOAT DONG SAN XUAT KINH

DOANH TRONG NAM
CHITIEU KET QUA SAN XUAT KINH DOANH TRONG NAM

Tang giam
- CHITIEY mm 2016/2015
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Téng gia tri tai san
Tai sdn ngan han
Hang ton kho
Téng ng

No ngan han

V6n chu sé& hitu
Doanh thu thuan

Lgi nhuan trudc thué

Lgi nhuan sau thué

836,543

615,644
233,854
579,356
576,478
260,236
1,502,065
82,158
60,130

883,468

628,853
227,459
604,955
553,574
278,513
1,611,379

75,696
60,986

2015
B DoANHTHU

2016

5.61
2.15
(2.73)
4.42
(3.97)
7.02
7.28

(7.87)
1.42

17,10%
17,05%
17,00%
16,95%
16,90%
16,85%
16,80%
16,75%

16,70%

16,65%

B ciAvon HANG BAN [l BIEN LOINHUAN



CONGTY CO PHAN SAN XUAT THUONG MAI MAY SAI GON | 51

Nam 2016 la mot nam dé lai nhiéu
ddu an nodi bat cda Garmex Saigon,
hiéu qua san xuat kinh doanh dugc
cai thién rd rét, thé hién su hiéu qua
cla viéc irng dung va cai tién LEAN
5S tai Cong ty. La mét trong nhing
Cong ty c6 doanh thu ngan ty tai Viét
Nam, viéc gia tang bién Igi nhuan gép
|én 0,27% thé hién cd mot su c6 gang
tich cuc cda tap thé can bo cong nhan
vién tai Cong ty, trong do:

VE DOANH THU

Doanh thu trong nam 2016 dat 1,611
ty dong, tang 7,28% so vdi cung ky
nam trudc. Tang trudng doanh thu
trong nam 2016 tang do cac thi truong
truyén théng ctda Cong ty phat trién
tot, viec ap dung cdng nghé vao san
xuat clng khién cac doi tac uu tién
Garmex Saigon haon trong viéc lya
chon nha san xuat. Mang may mac
van la mang déong gop chud luc vao
doanh thu cdia Céng ty . Vé Igi nhuan
gop, nam 2016, Garmex Saigon ghi
nhan 275 ty dong, tang 8,99% so vdi
nam 2015.

VE CHI PHI HOAT BPONG
Chi phi gid von van la khodn muc
chiém ty trong cao nhat trong co cau
chi phi hoat déng clia Garmex Saigon.
Chi phi gid vén hang ban trong nam
. 2016 chiém 86,20% tong chi phi, gidm
86,20% nhe 0,23% so v&i nam 2015. Chi phi
S , quan ly duy tri khoang 9,5% trong nam
/V Chi phi gia von hang ban 2016, trong do6 chi phi ban hang tang
o . nhe va chi phi tai chinh giam nhe so
/ Chi phi'ban hang v@i nam 2015. Chi phi ban hang tang
/ Chi phi quan If do Céng ty tich cc m& réng hoat dong
/ Chi phi tai chinh

san xudt, tim kiém thi truong mdi,

khach hang tiém nang trong nam, va
ban hang theo phuong thac DDP.

/ Chi phi khac
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CHi TIEU KET QUA SAN XUAT KINH DOANH
TRONG NAM

I“. = = . IS(?-IVGI

Téng doanhthu Ty Dbng 1528 1550  1.626 104,90%
o Lol nhuan truoc 1o popng 82 60 76 126,67%
thué
3 Ctuc/ VBL % 30,00% 20%-30%  30% PAT

2016 so

VvGi 2015

106,41%

92,68%

100,00%

Trong nam 2016, Cong ty hoan thanh vugt ké hoach muc tiéu dé ra tai Dai hoi dong c6 déng
thudng nién 2016, cong ty da tam rng 15% c6 tirc cho c6 déng trong ndm 2016 va du kién

sé chi trd phan 15% con lai trong quy 1 nam 2017.
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NHUNG TIEN BO MA CONG TY DAT PUOC TRONG
NAM 2016

VE DAY CHUYEN SAN

Cong ty da nghién ctru nhirng phuong
phap téi vu, tirng budc nang cao nang
luc cda day chuyén sdn xuat dé tir do
tién hanh tai té chirc, sap xép lai chuyén
san xuat tir chr Il sang chr U. Hiéu qua
dat dugc thé hién & viéc Coéng ty da
tang cuong dugc cong tac quan ly, kiém
soat hoat dong cla cac xudng san xuat
& ba nha mday, mét mat gép phan cing

VE BO MAY QUAN LY

Trong ndm 2016, Cong ty da sdp xép lai c6 vi thé céng ty doi vdi Khach hang,
hé théng quan ly k§ thuat theo chuyén mo&t mat tiét kiém chi phi va thai gian,
nganh v&i muc dich phat huy t6i da s& tang gia tri mang lai cho c6 dong cla
trudng ctia moi ca nhéan cling nhu gia tang Garmex Saigon.

trach nhiém cu thé ciia méi lao dong, moi
bd phan phong ban trén co sé tang cudng
nang luc thiét k&, phat trién mau san pham
giup Garmex Saigon tiét kiém dugc chi phi
dau tu tai sdn c6 dinh dugc udc tinh [én
dén gan 3 ty dong.
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TiINH HINH TAI CHINH CUA CONG TY
TRONG NAM 2016

n . % Tang/
““ Giam
1

Tai sdn ngan han 615.644 628.853 2,15%
2 Taisan dai han 220.898 254.615 15,26%
3 Toéng taisan 836.542 883,468 5,61%

Trong nam 2016, Tai san cd dinh cda Cong ty tang 38,6 ty dong, lam tai san dai han tang
15,26% so v&i cung ky nam trudc, tai san ngan han c6 mdc tang cham hon, dat 2,15%. Su
chénh léch vé tang trudng nhu vay da gidam ty trong tai sdn ngan han trong cg ciu tong
tai san cda Cong ty xudng con 71,18% trong nam 2016, tai san dai han tuong ing tang Ién
28,82%. Trong co cau tai sdn ngan han, cac khoan phai thu ngan han va hang ton kho ctia
Cong ty chiém ty trong I&n nhat, chiém lan lugt 42,31% va 36,17%, ti€p dén la tién va tai san
ngan han khac

Trong co cau tai san ngan han, cac khodn phai thu ngan han va hang tén kho clia Céng ty
chiém ty trong I&n nhat, chiém lan lugt 42,31% va 36,17%, ti€p dén la tién va tai sdn ngan
han khac.

TINH HINH TAI SAN NGAN HAN
8,41%

_— \\\\\\\\‘“"I;I////&

36,17% 16,58%
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TINH HINH TAI SAN DAI HAN

D6i vdi tai san dai han, tai san c6 dinh la khoan muc chiém ty trong cao nhat, dat 76,62%.
Ngoai ra cac khoan muc khodn phai thu dai han, va tai san d& dang cling chiém ty trong
dang ké trong co cau tai san dai han
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VONG QUAY VONG QUAY VONG QUAY CAC

TAI SAN HANG TON KHO KHOAN PHAITHU

B o B 206

Cac chi tiéu vé nang luc hoat dong cia Garmex Saigon trong nam 2016 khdong c6 nhiéu bién
dbéng so v&i nam 2015, trong do:

Vong quay tong tai san: Vong quay tai san van duy tri quanh murc 1.9 vong.

vong quay khodn phai thu: Gidm tlr 6,17 vong xuéng 5,66 vong, quy déi ra tuong duong 63
ngay dé thu hoi tién ban hang tir khach hang. Do Céng ty c6 nhiéu doi tac nudc ngoai, viéc
thanh todn doi khi mat nhiéu thai gian dé thuc hién, mat khac cac khach hang nudc ngoai
cling dang c6 xu hudng tang ky han thanh toan Ién 60 ngay, day la diéu Cong ty can phai
dac biét lvu tdm trong nam 2017.

Vong quay hang ton kho: Vong quay han tén kho c¢6 xu huéng giam nhe trong nam 2016,
giam 0,14 vong so v&i nam 2015.

TINH HINH NO PHAI TRA

Tiéu chi
1 Ngngan han 576.478 553.574 -3,97%
2 Ng daihan 0 51.382 -
3 Toéngng 576.478 604.955 4,94%
4 V6n chd sd hitu 260.236 278.513 7,02%
5 Toéng ngudn vén 836.714 883.468 5,59%
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TiNH HINH TAI CHINH CUA CONG TY
TRONG NAM 2016

TINH HINH NG PHAITRA (TT)

Tai thai diém 31/12/2016, tong ng clia Cong ty dat 605 ty dong, chiém 68,48% co cau tai san
clia Cong ty. So vdi thoi diém 2015, tong ng clia Cong ty gidm nhe khodng 0,61%. Trong d6
ng vay ngan han chiém 91,51% trong ty trong tong ng, dat 554 ty déng, gidm 8,49% so vdJi
nam trudc. Ng dai han dat 51 ty dong, mdi phat sinh trong nam 2016.

EEEEN Y
EEEEE v S549%
..... Ng ngédn han/téng ng 2016

Aamam v 001%
HEEN

. Téng ng/ Téng tai san

nam 2016 dat 598 ty déng giam 8,49% so véi ciing
chiém 68,48% co cau tai san ky, dat 554 ty déng
CO CAUNGVAVON
| ST | Tieuchi | 2015 | 2016 | %Tang/Gidm
1 Téng ng/Tong tai san 68,90% 68,48% (0,61%)
2 Ng ngan han/Téng ng 100,00% 91,51% (8,49%)

ANH HUGNG CUA CHENH LECH LAI VAY

o T

Vay ngan han 362.044,33 298.742,76
2 Vay dai han 0,00 45.055,14
3 Chiphilaivay 6.324,17 9.270,69
4 Chi phi i vay/doanh thu thuan 0,42% 0,58%

Nhin chung, tong gia tri cac khoan vay clia Céng ty trong nam 2016 c6 xu hudng giam, gidm
hon 63 ty d6ng ng ngan han so v&i cung ky, tuy nhién lai phat sinh khodn ng vay dai han
45 ty cung vdi viéc ngan hang han ché tai trg vay bang ngoai té déi vai cac khoan thanh

toan trong nudc trong thang 4 dén thang 6/2016 da lam cho chi phi [ai vay clia Cong ty
tang tu 6,3 ty Ién 9,3 ty trong nam 2016 (Nam 2016: 1i vay ngan han la 7,7ty; trung dai
han: 1,5ty) da lam cho chi phi 1di vay trén doanh thu thuan tir 0,42% Ién mic 0,58%.







58 | GARMEX SAIGON JS

NHUNG CAI TIﬁN NAM 2016
CO CAUTO CHUC

Trong nam 2016, Céng ty day manh viéc chuyén nghiép
héa ngudn nhan luc san co tai Céng ty, cha trong cong
tac dao tao nang cao k§ nang quan ly cho can bé tur
cdp T6 trudng trd 1&€n, nhan vién nghiép vu chuyén
mon dugc tang cudng trau doi k§ nang lam viéc va ren
luyén k§ nang tay nghé doi v&i cong nhan.

Hoan thién m6é hinh san xuat chuyén Lean, tiép tuc
nang cao cai tién cac cdng cu va phuong phap, loai bo
lang phi va bat hgp ly trong quy trinh san xuat tir d6
trng budc tiét kiém chi phi, ndng cao kha nang canh
tranh clia Cong ty.

Sap x€ép bé tri lai bd may nhan su & mot s6 phong ban
dé chuyén mén hoa tirng mang cong viéc cho phu hgp
vai diéu kién mdi nhu:

B6 tri doi ngl ky thuat, thiét k&, trién khai nham tan
dung toi da viéc sir dung phan mém thiét ké va nhan
su nhung van dam bao tét khau chudn bj san xuét.
B& tri bd may té chirc hanh chinh thanh 3 nhom:

«  Hanh Chanh Quan Tri

« Trach Nhiém Xa Hdi gan véi luong thudng.

« B may con ngudi, dao tao.

CHINH SACH HOAT BONG

Chinh sach luong thudng dan chuyén sang phuong
thirc danh gia luvong theo nang luc va hiéu qua hoat
déng, la gidi phap quan trong dé tang nang suat lao
dong cua trng cd nhan, déng thoi dong vién khuyén
khich ngudi lao déng trong viéc thuc thi trach nhiém,
quyén han, nghia vuy. Tr d6 tao y thirc ty gidc nang cao
ky nang lam viéc, sang tao dua ray tudng rat ngan quy
trinh san xuat, tao thém nhiéu gia tri gia tang.

Thuc hién chinh sach “Tham dung dau tu thay cho
tham dung lao dong”, Céng ty tap trung day manh dau
tu vao co s& ha tang, chat xam trong viéc hoan thién
va nhan réng md hinh LEAN 5S.

Tién hanh phan bién, sdng tao, quyét tdm hoan thién
mo hinh LEAN 5S tai Cong ty, tng budc nang cao nang
suat lao déng cla ca tap thé, gidm thaoi gian lam viéc
nhung van dam bdo thu nhap én dinh cho ngudi lao
déng tai Cong ty.

Dau tu vao nguon nhan lyc chat lugng cao tao tién dé
dé phat trién nang luc san xuat san pham ham lugng
k¥ thuat cao, quyét tam thuc hién muc tiéu chién lugc
2018 do H6i déng quan tri dé ra.
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BAO CAO CUA HOI PONG QUAN TRI

DANH GIA CUA HPQT VE HOAT PONG CUA CONG TY

Panh gia tac dong cua tinh hinh
kinh té thé giéi dén Viét Nam

Tang trudng kinh té thé gidi cham lai, udc
d muc 3,1%. Cac nén kinh té khu vuc Chau
Au phét trién tri tré do cac van dé dia chinh
tri, du chan cda cuéc khiing hoang tai chinh
toan cau nam 2008 va gia héa dan s6. Cac
nén kinh té€ madi ndi va dang phat trién sut
giam tdc d6 tang trudng do nhu cau thé gidi
E]

Kinh té Hoa ky ti€p tuc phuc hoi va tang
trudng. Trong nam 2016, trung binh moi |
thang c6 thém 180.000 viéc lam mdi dugc -
tao ra, ty 1& that nghiép giam con 4,6% trong
thang 11, mic thap ky luc trong 9 nam qua
tai Hoa Ky. Ngoai ra, viéc FED tang lai suat
lan dau tién 0,25% ké tir nam 2008, viéc dua
ra |6 trinh tang lai suat 1én 2,125% nam 2018

va két qud clia cudc bau clr Téng thong My “ 3 L i = P

cG’ng da khién qong d”o Ia,téng cao ky Iuc: F . -
Cac doanh nghiép xuat khau gap bat lgi khi ) I g 1
ty gid dong Viét Nam gan nhu khong thay “ j, T »-:‘< :

ddi so vai cac qubc gia canh tranh tai thi
truong nay.

inh t& Chau Au tiép tuc tri tré, sirc mua kém bén canh viéc Ngan hang Trung uong Chau
Au ti€n hanh chinh sach ndi 1dng tién té tir thang 3 ndm 2016 dén nay, dua muc |5i sust
con 0% nham thic day gia tang lam phat. Mac du buéc dau ¢ nhirng két qua tich cuc, chis6
gia tiéu dung (CPI) tang Ién murc 1,1% murc cao nhat trong 3 nam trd lai day, nhung két qua

nay chi dat dugc moét nira so véi muc tiéu 2% dugc dat ra. Néu xu hudng tang trudng nay
dugc duy tri, Ngan hang Trung uong Chau Au c6 thé tién hanh that chat mét s6 chinh sach
tién té trong tuong lai. Bén canh dé, khdng hoang chinh tri, mau thuan tén gido, khiing bo
hay yéu kém cliia mo6t s6 ngan hang trung uong, ty |é that nghiép tang, gia héa dan sé cling
la nhirng van dé tac dong dén tang trudng kinh té Chau Au.
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N én kinh té Trung Quéc dang chuyén dich tir nén kinh té dinh huéng xuat khau va dau tu
sang nén kinh té€ dya trén tiéu dung da dan dén suy giam trong nhu cau hang hoa phuc
vu dau tu va hang héa trung gian. Trong nam 2016, t6c d6 tang trudng clia Trung Qudc tiép
tuc giam, dong tién Trung Qudc lién tuc bj mat gia va gian tiép lam cho Igi thé hdi nhap tur
cac hiép dinh thuong mai clia nudc ta da ky két sut giam

) @ -

- F
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DANH GIA VE TINH HINH NGANH DET MAY

NAM 2016

“T6c  d6 ting trudng cua
nganh dét may 2016 sut gidam
r6 nét, khiang dinh xu hudng
phat trién dang gidm dan.
Theo s6 liéu cua Hiép hoi Dét
may Viét Nam, néu nhu nam
2014 tang truéng cua nganh
dat 20,9%, nam 2015 tut xudng
con 10,9% va nam 2016 chi

con khodng 5%. Nhu vay, véi
xu hudéng nay, hiéu qua nganh
dét may ngay cang sut giam
khi chi phi dau vao tang binh
qguan khodng 10%/nam. "

én canh tinh hinh thi
trudng  truyén  thong
nhiéu bat on |a ap luc canh
tranh quyét liét tur cac nudc
khu vuc, nhu Bangladesh,
Campuchia, Myanmar... khi
cac quéc gia nay c6 muec chi
phi tién luong thap chua
bang 1/2 chi phi tai Viét Nam
bén canh viéc thd néi dong
ndi té va khai thac co hoéi
uu dai thué quan cia My va
Chau Au khi khuyé&n khich
san xuat hang xuat khau.
rong nudc ngoai sy canh
tranh gira cac doanh
nghiép Viét nam trong nganh
con vap phai su canh tranh
quyét liét vai Knéi FDI khi Igi
thé ngay cang nghién dan vé
ho.Dén dauchocachiépdinh
thuong mai FTA v&i Chau Au
cing nhu TPP, cac Coéng ty
da quéc gia dén tur cac nudc
cd truyén thdéng, thé manh
trong nganh da dau tu hang
ty USD dé xay dung chudi san
xuat khép kin tur kéo sgi dén
thanh pham may mac hoan
chinh dé xuat khau theo don
hang ciia Céng ty me & nudc
ngoai. M& hinh khép kin da
tao lgi thé canh tranh Kkhi
thoi gian cung &rng san pham
rdt ngan, gia thanh gidm do
van chuyén thuan lgi, phu
hop v&i xu hudng phan ung
nhanh cdia kinh doanh hién
dai va tinh hinh kinh té thé
gigi hién nay.
Tuy nhién diéu dang lo
ngai khéng phai dén tur
su canh tranh ctia cac nudc
khu vuc hay FDI ma tu tu duy
kinh doanh va tinh thu doéng

ctia Doanh nghiép Viét Nam.
Theo théng ké tu Vitas thi
70% doanh thu xudt khau cla
nganh do 30% doanh nghiép
FDI thuc hién, con lai do 70%
doanh nghiép Viét nam san
xuat, nhung ngoai té thu vé
rat khiém tén do 85% doanh
nghiép Viét Nam san xuat
theo phuong thuc gia cong,
chi c6 25% gia tri trong co
cdu gia thanh san pham, 75%
con lai do cac doanh nghiép
nudc ngoai giao hang gia
cdng thu hudng! Hién nay chi
c6 12% Doanh nghiép may
mac Viét nam kinh doanh
theo phuong thic FOB (mua
nguyén liéu, ban thanh
pham) va 3% san xuat theo
phuong thirc ODM, bao gom
ca thiét ké sdn pham. Chinh vi
da phan cac céng ty may Viét
Nam san xuat theo phuong
thirc gia cong nén rat thu
dong trong phat trién ngudn
hang, phu thudc nhiéu vao
don hang do Khach mang
dén. Va cling vi gia cong nén
lgi nhuan thap, tich IQy it va
kho cé kha nang dau tu chiéu
sau hay c¢6 nguon nhan lyc
chat lugng cao do gan nhu
tat ca cac diéu kién sadn xuat
déu do Khach hang chuan bi.
Do vay, tinh canh tranh cua
cac doanh nghiép Viét Nam
khong chiyéu kém so véi khoi
FDI ma con dé dang bi thay
thé bdi nhirng diém dén hap
dan khac, nhu Bangladesh,
Myanmar hay Campuchia ...
vi khi da gia céng thi chi phi
lao dong mang tinh quyét
dinh!
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DANH GIA CUA HPQT VE HOAT BONG CUA CONG
TY NAM 2016

VE HOAT PONG KINH DOANH

Tang
/Gidam

Doanh thu thuan 1.502.065 1.611.379 7,28%
2  Gidvon hang ban 1.249.641 1.336.254 6,93%
3 Doanh thu hoat ddng tai chinh 21.563 9.722  -54,91%
4 gg;ﬁﬂ'ﬁ;ﬁg;h ban hang, quan ly 196.270 213.887  8,97%
5 Lgi nhuan tu hoat ddng kinh doanh 77.716 70.961 -8,69%
6 Lgi nhuan khac 4.441 4.736 6,64%
7  Lginhuan trudc thué 82.158 75.696 -7,86%
8 Lginhuan sau thué 60.130 60.986 1,42%
9 EPS 4.320 5.146 19,12%

gay tir dau nam 2016, khi trinh ké hoach

kinh doanh cho BPHCD, HBQT Cbéng ty da
dua ra du bao vé nhitng khé khan thj trudng
xudt khau khi chi @& xuat chi tiéu doanh thu
la 1.600 ty, +5% so v&i 2015. Qua nhiéu tranh
ludn md&i thuyét phuc dugc sy dong thuan
cla c6 dbéng. Quan diém xuyén subt trong
nhirng nhiém ky qua clia HGi ddéng quan tri la
khong xay dung ké hoach thap hon nang luc
thuc té dé hoan thanh ké hoach, khi xay dung
trinh BHCD, HPQT can ¢ vao phan tich, dy
bao tinh hinh va kha nang cldia néi luc dé dé
xudt. Thuc té ndm qua, dién bién tinh hinh thi
trudng clia nganh da minh chirng du béo cua
HDPQT la cé ca sd va sat thuc tién.




PANH GIA CUA HDPQT VE HOAT DPONG CUA CONG
TY NAM 2016 (TT)

O cau thi trudng truyén

thong cia GMC la MY,
Chau Au va céc thi truong
khac, bén canh viéc phat
trién cac don hang noi dia
nham can déi nang luc san
xudt mua thap diém, giam
chi phi hé trg cho ngudi
lao dong. Nam 2016, GMC
van chu yéu xuat khau vao
cac thi trudng truyén thong
nhung cé thay doi vé ty |é
cho phu hgp dién bién tinh
hinh. Cu thé, gia tang xuc
tién Khach hang tai My dé
trd thanh thj truong trong
yéu cla Coéng ty khi chiém
dén 54,44% ty trong doanh
thu, tang 9% so vd&i 2015.
Thi trudng Chau Au gidm
12%, chiém 31,69%, con
lai la Nhat Ban va céac thi

truong khac. Thi trudng noi
dia chiém ty trong rat nho,
chu yéu dé tan dung nguyén
phu liéu tén kho va giai
quyét mua vu.

VE HOAT DONG KINH DOANH

1 Taisan ngan han/Téng tai san

2 Taisan dai han/Téng tai san

3 Ng phai trd/Téng ngudn vén

4 Ngubn von Chud s& hiru trong Téng ngudn von

5 Kha nang thanh todn ng ngan han

6 Kha nang thanh toan nhanh

7 Ty suat lgi nhuan trudc thué trén Doanh thu thuan
8 Ty suat Lgi nhuan sau thué trén Doanh thu thuan
9 Ty suat Lgi nhuan trudc thué trén Tong tai san

10 Ty sudt Lgi nhuén sau thué trén Tong tai san

11 Ty suat Lgi nhuan sau thué trén V6n chu sd& hiru

TiNH HINH DAU TU TRONG NAM 2016

i1

tham dung lao déng.

71,18%

28,82%

68,48%

31,52%

1,14

0,73

4,70%

3,78%

8,80%

7,09%

22,64%

Chién lugc phat trién cong ty trong nhiém ky Il
dugc dé trinh BPHCD la chuyén d6i san pham tir don
gidan sang ham lugng k¥ thuat cao, gia tri cao bén canh

viéc thay doi quan diém “thadm dung dau tu thay cho
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TiNH HINH PAU TU TRONG NAM 2016 (TT)

Trong nhirng nam qua va 2016. HBQT
cung Ban diéu hanh ti€p tuc day manh
dau tu chat xadm, cdi tién nang cao kha nang
quan ly, nang sudat cla cac chuyén may, nhu
xay dung moé hinh san xuat chuyén Lean két
hop k§ nang quan ly 55 dé lam co s& dao tao
chuyén trudng, chuyén déi day chuyén san
xudt sang mo hinh cht U, vira tang kha nang
giam sat chat lugng, vira gitip quan ly T6 diéu
hanh thuan lgi. T6 chirc sap xép lai bé may
ky thuat, phat trién mau va trién khai san
xudt nham gia tang trach nhiém quan ly va
ky nang cai tién, hgp ly héa san xuat. Ngoai
ra, trong nam Céng ty da dau tu 31 ty dé
nang cao ty 1é tu dong hoa thiét bi cling nhu
Ung dung IT vao qua trinh san xuat, quan ly.
Tat ca cac bién phap trén nham hién thuc

MOT SO THANH QUA NOI BAT

goai nhirng két qua cu thé mang dan tu

hoat ddng san xuat kinh doanh. Trong
nam, cong ty da sap xép lai b6 may quan
ly k§ thuat theo chuyén nganh nham phat
huy s& truong cling nhu trach nhiém cu
thé cila méi ngudi, moi bd phan trén co sé
tang cudng lgi thé thiét k&, phat trién mau
clla Cong ty cling nhu tirng budc tu déng
héa céng cu thiét bi; sap x&p lai bd may
van hanh hé théng quan ly nham nang cao
trach nhiém tac nghiép va tham muu trong
xay dung, hoan thién mo hinh quan ly Lean
5S;
T6 chilrc dau tu, sdp x€p lai chuyén san

xudt tlr ch Il sang chr U dé tang cudng
cong tac quan ly, kiém soat san xuéat cla
xudng san xuat ¢ 3 nha may An Phu, An
Nhon va Ha Lam, gép phan cing c6 vi thé
cdng ty doi v&i Khach hang.

héa chd truong “Tham dung dau tu”, phuc
vu chuyén d6i chién lugc san pham, nang
cao lgi thé canh tranh cia Coéng ty trong
tinh hinh mé&i qua viéc nang cao nang suat
lao ddng, gidm thiéu tang ca ngoai gio, tang
doanh thu, giam dinh phi, t6i da hda gia tri
san pham trén moéi dau ngudi.

au 3 nam thuc hién chuyén d6i chién

lugc san pham va “tham dung dau tu”,
hién Cong ty da xay dung dugc mdt doi ngl
can bo k§ thuat, nghiép vu va quan ly diéu
hanh san xuat chat luvgng cao, san sang dap
irng yéu cau chién lugc phat trién bén virng
cla Cong ty trong tinh hinh mdi.

DANH GIA VE HOAT DONG CUA BAN
TONG GIAM POC CONG TY

Theo d&i chat ché& dién bién tinh hinh thj
trudng, Khach hang va cé ké hoach irng xtr
linh hoat, hiéu qua nén kip thdi han ché
nhirng rdi ro trong diéu hanh san xuat kinh
doanh cua Coéng ty, quyét dinh trong viéc
hoan thanh ké hoach dugc giao.

Cung c6, tang cuong nhan sy trong Ban
diéu hanh, chudn bi ngudn luc k& thira
trong nhirng nhiém ky sau.
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DANH GIA
TINH HINH
2017

inh hinh kinh té€ nam 2017 du
Tbéo sé co nhiéu bat 6n tac dong

dén cac doanh nghiép xuat
khau san pham dét may. Xu hudng
manh [én cla déng d6 la sau bau
clr téng théng My, trién vong tang
ldi suat ctia FED va su phuc hoéi cla
nén kinh té My trong khi d6, Chau
Au c6 thé sé c6 nhiing bat 6n chinh
tri khi Ha Lan, Ao, Phap va Duc tién
hanh bau c trong nam 2017, su kién
Brexit va nhitng quyét sach vé lai suat
cl@ia hé thong Ngan hang Trung uong
Chau Au lam suy yéu déng Euro bén
canh nhiing bat 6n vé tang trudng
kinh té sé lam sut giam nhu cau cla
nganh hang may madc tai thi trudng
nay. Nhiing du bao trén can theo doi
chat ché dé kip thai ing xa vi day la
hai thi trudng xuat khau chi luc cda
GMC, nhat la trién vong tang trudng
thi phan tai My da vap phai tré ngai
khi TPP bj dinh tré!

i nhiing lgi thé chi phi nhan céng ré, chinh sach nhap khau uu dai va ty gia tha néi ctia Cac nudc
trong khu vuc nhu Bangladesh, Myanmar, Campuchia, xu huéng chuyén dich gia céng san pham
may mac tu Viét Nam sang nhiing nuéc dé sé tiép tuc véi cudng dong nhanh va manh hon. Bén
canh d6 ap luc canh tranh véi cac nudc truyén théng xuat khdu hang may mac cling gia tang manh hon
khi chinh sach uu dai dau tu, khuyén khich xuat khau sé phat huy tac dung khi nhirng nam qua chinh
phu cac nudc nay da ban hanh dé doéi phé véi dién bién TPP.
Riéng trong nudc, yéu cau khau hao, thu héi vén cta cac FDI da dau tu don dau cac FTA nhitng nam
qua, nay da c6 su thay déi khi TPP bi ngung tré. Trudc thuc tién trén, nhiéu kha ndng cac doanh
nghiép FDI trong nganh sé tang cudng xuc tién, gidm gia thanh, tding don hang dé tan thu khau hao,
giam thiét hai. Véi nhiing lgi thé dau tu khép kin, gia thanh canh tranh, thai gian san xuat ngan, doanh
nghiép FDI sé gia tang ap luc canh tranh Ién cdc doanh nghiép Viét Nam.
Tuy nhién, mat tich cuc kha nang xay ra la su chuyén bién trong kién tao, thay d6i co ché diéu hanh
ctia chinh pht cho phtu hgp véi 16 trinh héi nhap ma nudc ta da ky két. Trudc tinh hinh trén, cac
doanh nghiép Viét Nam sé gap nhiéu khé khan trong canh tranh, nhat la nhitng doanh nghiép nho,
con thuc hién phuong thic gia cong, bi ddng trong xuc tién thi trudng, don hang. Do d6 rat can su
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thay d8i vé nhan thuc tinh hinh, tu duy kinh doanh trong tam thé chi déng xay dung chién lugc phat
trién, ‘tai khai nghiép’ cong ty cho phu hgp dién bién tinh hinh. Nhat quyét phai chuyén déi phuong thic
kinh doanh sang FOB hay tién xa hon |a ODM, OBM dé ch ddng khai thac Igi thé héi nhap, can ddi nang
luc don hang, tang tich lQy, dau tu chiéu sau, gidam thiéu & thudc tham dung lao ddng, dén dau lan séng
codng nghé lan thu tu trong tng dung tu ddng hda nguodn luc, thiét bi. Loi thé Idn nhat cha cac hiép dinh
thuong mai khong phai la thué suat nhap khau gidm ma chinh la co héi dé cac doanh nghiép Viét Nam
chuyén déi phuong thirc san xuat kinh doanh, gia tang gia tri. C6 thé néi, uu dai thué quan va su thay déi
trong chinh sach diéu hanh cta chinh phu khi cac hiép dinh thuong mai c6 hiéu luc la dong luc thic day
su thay déi trong doanh nghiép Viét Nam dé€ gia tang tinh canh tranh, ddm bao su ton tai va phat trién
trong tinh hinh méi.




CHIEN LUOC
PHAT TRIEN

NHAN BINH TiNH HINH NAM 2017 nang cao nang luc canh tranh hang
I i suat va lam phat sé tang do héa, doanh nghiép va ca diéu hanh

nhitng yéu té nhu chinh sach i M cta Chinh phd cho phu hgp xu thé

suat cla Fed thay d6i, gia dau hoi nhap. Su n6 luc cai thién, d6i méi

dugc du bao tang trd lai, chinh sach tu duy, cach lam s& mang tinh quyét
kinh té ngén han cla My s& gay séc dinh; Thu hoach I&n nhat tir hoi nhap
sau khi T6ng Th(’jng Donald Trump lau dai, bén virng la co hoi chuyén doi
chap chanh ( cu thé nhu chién tranh mo hinh kinh doanh thuong mai, gia
thuong mai My - Trung, TPP dinh tré tang gia tri thang du ma cac uu dai
va cac bién phap bao trg san xuét thué quan la dong luc thic day.

nodi dia Hoa Ky, ...). Tuy nhién chinh Tinh hinh thi truong nganh dur bao sé
sach bao ho san xuat trong nudc cta dien bién phtic tap theo chiéu hudng
ong Trump d6i véi nganh may khéng dao dong, bat 6n do kinh té toan cau
dang ngai vi day von 13 nganh tham chua that su phuc héi cing nhirng tac
dung lao d(’jng, van de néy chi da’ng déng tor dlénblén tinh hinh chinh tri,
ngai trong trudng hop Hoa Ky nang khang bo, bién dong,... phuc tap, kho
hang rao thué quan déi véi hang héa luong;

nhap khau thi Viét Nam sé& gap khé = . 1

trong viéc canh tranh véi cac nuéc DU BAO TINH HINH NAM 2017

khu vuc. Dién bién tinh hinh chinh oat dong san xudt kinh doanh

2017 du bao tién hanh trong boi
canh thi trudng xuat khau truyén
théng khong 6n dinh, khé ludng. Xu
huéng chuyén dich cac sdn pham don
gian tlr Viét Nam sang cac nudc canh
tranh khu vuc sé ngay cang pho bién,
ap luc canh tranh trong nudc s€ manh
hon khi nguén Cung tang cao hon
Cau, thj trudng ndi dia sé canh tranh
khéc liét khi dong thué nhap khau
hang may madc tu cac nudc Asean,
Trung Quoéc giam dan theo 16 trinh
bén canh su thay déi théi quen mua
sam cla gigi tré theo phuong thirc
thuong mai dién tur cling gbép phan
gia tang ap luc lén hé théong phan
phoi truyén théng pho bién hién nay
clia cac doanh nghiép.

tri tai EU dién ra phurc tap, kho luong
sau Brexit va phu thu6c vao két qua
cac cubc bau cr mdi tai Burc, Phap,...
khd nang s& dan tdi viéc dong Euro
mat gid va nhirng hé qua kinh té tur
ng xau khdng thé co cau lai tai Y dén
hé théng ngan hang, tai chanh toan
Chau Au; rdi ro khiing b6 cling 1a van
nan I&n tai khu vuc nay;

Dién bién 16 trinh héi nhap cda 12
hiép dinh thuong mai song phuaong,
da phuong va Canh tranh khu vuc sé
mang dén co hdi cling nhu thach thirc
doi vai cac Doanh nghiép Viét Nam.
Cac FTA sé tao hiéu irng thuc day gia
tri thuong mai hai chiéu cling nhu
tao dong luc cai cach va tai cau tric
nén kinh t€; tac dong manh dén viéc
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MO HINH
TANG TRUONG

TU thuc tién sinh déng trong thuc hién Chién luge Nhiém ky 11l vira qua va dién bién tinh
hinh nganh cling nhu nguon luc cdia Cong ty hién nay, HPQT thong nhat quan diém phat
trién, hién thuc hda chién lugce véi tiéu chi danh gia la muc tiéu Lgi nhuan trudce thué 100
(Mot tram) ty vao 2018 véi cac chién lugce va gidi phap cu thé nhu sau:

GIA TANG GIA TRI SAN PHAM

Tang nang luc cho chién lugc san pham ham luong ky thuat cao (gia
tang gid tri tU chat xam, ky nang/ky xdo, chat lugng san pham, gia tri
Nguyén phu liéu,...)

HOAN THIEN BO MAY SAN XUAT

Pau tu, hoan thién mo hinh san xuat Lean 5S tUf co s& ha tang dén ngudn
nhan luc chat lugng cao nham nang cao nang suat lao déng, gidam thiéu
dinh phi, gia tang hiéu qua kinh doanh va tuan tha trach nhiém xa hoi.

HOAN THIEN QUY TRINH

Nang cao hiéu qud FOB qua hoan thién qui trinh va gia tang thang du tu
san phdm c6 ham lugng ky thuat va nguyén liéu gia tri cao bén canh viéc
dinh hinh chudi Thiét ké - san xuat — kinh doanh khép kin ODM/OBM.

XAY DUNG MO HINH SAN XUAT

Hinh thanh moé hinh san xuat - dich vu/thuong mai trén co sé& lgi thé
canh tranh va kinh nghiém cta Cty nhu: dich vu hdé trg - cung cap tron
gbi FOB; xay dung va phat trién hé théng nha thau phu; dich vu quan ly
va kiém hang két hgp xdy dung/danh gia hé thong quan ly/TNXH; hop
tdc phat trién chubi san xuat - kinh doanh khép kin,... Véi co cdu doanh
thu san xuat 70 - 75% va Dich vu/thuong mai 25 - 30% vao 2018, tao tién
dé tang trudng trong nhiém ky 4.

@@@
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GIAI PHAP

Tiép tuc thuc hién chinh sach “Tham dung N
dau tu thay cho tham dung lao dong’, tir dau PHAN BO

tu co s& ha tang, thiét bi tu dong, chat xam A
dé hoan thién mé hinh Lean 5S dén dau tu -DA,\‘U Tg
nguon nhan luc chat luong cao phu hgp chién NO| BO

lugc phat trién nang luc sadn xuat san pham
ham lugng ky thuat cao

H6 trg Ban diéu hanh trién

khai thanh cong “7 Chuaong pHAN Bé
trinh hanh déng” thuc hién

muc tiéu Igi nhuan trudc MUC TIEU

thué 100 ty vao 2018

Tang cudng va déi méi cdng tac xuc tién

phat trién Khach hang va thi truéng theo , 2
quan diém “da phuong hoa thitrudng/khach PHAT TR' EN
hang, da dang héa san phdm” phucvu chién TH|I TRUONG
lugc chuyén d6i “mé hinh tang truéng” cong '

ty
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Uu tién phan bd nguodn luc trong thuc hién
mo hinh ting trudng, ké ca diéu chinh,
phan bé chi phi, Igi nhuan khi dau tu co s&
vat chat, nguén nhan luc,...

N\

e
" Quan tam, chu trong hon
- 2 . 2 .
trong quan tri rdi ro hoat
dong séwxpét kinh doanh
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HOI BPONG QUAN TRI
CAC GIAO DICH, THU LAO VA CAC KHOAN
LOI1iCH CUA HPQT, BPH,BKS
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QUAN TRI CONG TY
THANH VIEN HOI DPONG QUAN TR

THANH VIEN VA CO CAU HOI PONG QUAN TRI

sig"g"; P | 1y 1 s6 hiu/veL
1 Lé Quang Hung Chu tich HBQT 443.620 2,85%
2 Nguyén An Pho Chd tich HDQT 384.530 2,47%
3 Lam T« Thanh Thanh vién HDQT 817,910 5,26%
4 Nguyén Thi Thu Huong  Thanh vién HBQT 29.610 0,19%
5  Nguyén Minh Hang Thanh vién HDQT 16.070 0,10%
6 Phan Thi Phugng Thanh vién HBQT 3.940 0,03%

5 Lam Quang Thai Thanh vién HBQT 2.478.314 15,93%



HOAT PONG CUA CAC TIEU BAN
THUOC HOI PONG QUAN TRI
Tiéu ban Chién lugc - Phat trién phdi hop
vGi cac Ti€u ban Pau tu - Tai chinh va Tiéu
ban Kiém toan ndi bé thao luan, théng qua
cacvan dé sau:

* NO&i dung chuong trinh Pai hdi BCDTN
nam 2016 t6 chlrc vao ngay 27/4/2016;

« Silra doi Piéu lé t6 chirc va hoat dong
Cdéng ty theo Luat Doanh nghiép 2014;

« Thdéng nhat gitr nguyén thanh phan Ban
Kiém soat hién tai cho dén hét nhiém ky
Il (2018), Trudng ban Kiém soat lap t&
trinh Pai hoi c6 déong nam 2016 théng
qua;

« Théng nhat phuong an dau tu giai doan
2, XN May Ha Lam va nguén von tai trg
cho du an;

« Théng nhat Chién lugc phat trién Cong
ty trong boi canh giao thoa hoi nhap, la
thong diép hanh déng clia HDQT trudc
thém van hdi mdi, tir nay dén nam 2018;

« Giao Gidam dbc Tai chinh [ap t& trinh xin
y kién HDQT vé Hop dong nguyén tac
véi cac cong ty thubc s& hiru hoac dong
s& hru ctia Ong LAm Quang Thai, thanh
vién HPQT Cty C6 phan SX - TM May Sai
Gon va Chi nhanh Blue Saigon LLC (tai

MY);
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Chd truong phat hanh c6 phi€u cho c6 dong
hién hiru nham tang von diéu |é bé sung
von luvu déng va phuc vu Chién lugc phat
trién Cty dén nam 2018;

Théng nhat ti€p tuc dam phan vagi Cty C6
phan Pau tu Thuong mai va Dich vu Hoa Lai
vé viéc hgp tac dau tu va xac dinh thadi gian
hoan tat thd tuc dau tu déi véi du an 213
Hong Bang, Q5;

Théng nhat xuc tién thém déi tac dé hop tac
dau tu doi vai mat bang 332 Ly Ban Bich,
Phudng Hoa Thanh, Quan Tan Phu;

Thong nhat dy quyén Chu tich HDPQT lap
phuong an hoach dinh s&r dung mat bang
hién nay cta Cty dé dat mdc hiéu qua téi
uu,

Théng nhat thanh 1ap Ti€u ban Nhan su dé
chuan bi nhan su cdp cao cho nhiém ky 1V;
Théng nhat bé nhiém can bd quan ly diéu
hanh: Pho Téng Gidam déc, phu trach K&
hoach - Kinh doanh nham turng budc hoan
thién bd may quan ly diéu hanh Cong ty;
Thong nhat muc tiéu Chién lugc Cong ty dén
nam 2018, vdi chi tiéu lgi nhuén trudc thué
dat t&r 100 ty dong trd Ién;

Théng nhat phuong an xtr ly s6 cé phiéu lé
va s6 c6 phi€u con lai chua phan phéi hét
sau dgt chao ban c6 phiéu phat hanh thém
cho c6 ddng hién hiru nam 2016;

Théng nhat xdc tién tim déi tac dé hop tac
dau tu d6i véi mat bang 252 Nguyén Van
Luong, Phudng 17, Quan Go Vap;

Théng nhat ti€p tuc dam phan dé di dén
hop tac dau tu vdi Cong ty TNHH Dét Tudng
Long;

Théng nhat chuyén giao M6 hinh quan ly
Lean 5S cho cac d6i tac va cé chinh sach doi
v@i nhirng ngudi xay dung, trién khai thuc
hién;

Tang von Diéu 1é cla Cty do phat hanh chao
ban chirng khoan ra cong ching va sira déi
Khoan 1 Diéu 5 Diéu Ié Cty do tang von diéu
|é theo uy quyén cla DPai hoi BPCDTN nam
2016;

DPang ky va niém yét bé sung sé lugng c6
phiéu chao ban chirng khoan ra céng chung
theo Gidy chirng nhan dang ky chao ban cé
phiéu ra cong ching ctia UBCKNN.




HOAT DONG CUA HOI BONG QUAN TR

TRONG NAM 2016, HOI DONG QUAN TR
PA THAO LUAN VA THONG QUA NHUNG
VAN DE SAU:

Thong qua bdo cdo két qua SXKD nam
2015 va chi tiéu SXKD nam 2016 trinh
DHDCD;

Théng qua Phan b6 Igi nhuan nam 2015;
Phan b6 quy thudng cla HPQT cho cac
thanh vién HPQT, Ban Kiém sodt va can
bd chd chot ciia Cong ty;

Thong qua viéc hoan tat mua lai 49% phan
vén gbép clia Cty TNHH MTV Blue Exchange
tai Cty TNHH Hai thanh vién May Sai Gon
Xanh va dugc S& KEé hoach va bau tu cap
gidy phép chuyén déi thanh Céng ty TNHH
MTV May Sai Gon Xanh;

Thong qua viéc hoan tat tang von dau tu
Chi nhanh Blue Saigon LLC tai Hoa Ky va
dugc B6 K& hoach va Bau tu cap gidy phép
diéu chinh tang vén;

Thong qua bao cdo két qua SXKD 6 thang
dau nam 2016 va ké hoach 6 thang cudi
nam 2016;

Giam sat chi trd 15% co tlc bang tién dot
2 nam 2015 va tam &ng 15% c6 tirc bang
tién dot 1 nam 2016 (ca 02 dot theo ménh
gia 10.000 ddng/c6 phiéu) cho c6 dong
hién hiru;

Gidam sat phat hanh thém c6 phiéu cho
c6 déng hién hiru, tang von diéu 1é dé bo
sung von luu dong; ty |é phat hanh: 3:1,
gia phat hanh: 15.000 dong/c6 phiéu;
Thong qua bao cdo két qua SXKD 9 thang
dau nam 2016 va ké hoach quy 4/2016;

PAO TAO VE QUAN TRI CONG TY

Thanh vién HDQT, thanh vién BKS, Ban diéu hanh Téng Cong ty thudng xuyén cap nhat cac
van ban, quy dinh cla phap luat vé céng tac quan tri, trong dé c6 1 thanh vién HDQT va 1

thanh vién Ban Kiém Soat da tham gia khoa dao tao vé quan tri cong ty dugc cdp ching
chi hoan thanh khéa hoc. Cac thanh vién con lai sé ti€p tuc tham gia khi cac co s& dao tao
dugc Uy ban Ching khoan Nha nudc cong nhan c6 cac khda dao tao phu hgp.
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TRONG NAM 2016, HOI PONG QUAN TRI DA TO CHUC 5 CUOC HOP, VACA7

THANH VIEN HOI PONG QUAN TRI PEU cO MAT DAY PU. HOI PONG QUAN TRI
DA THONG QUA 14 NGHI QUYET NHU SAU:

Sé So Nghi
- c(';:;{,eétt Ngay Néi dung
dinh
08/16/ Q}JYETD!NH CUA HDQT:
1 NQ-HPQT 10/03/2016 To chuc Dai héi DPCDTN nam 2016 vao ngay 27/04/2016; ngay
dang ky cubi cung 25/03/2016.
NGH| QUYET CUA HDQT:
Blue Saigon LLC (Chi nhanh Cty TNHH MTV May Sai Gon Xanh
tai Hoa Ky do Ong Nguyén Ngoc Trung lam Giam déc) co
5 16/NQ- 06/05/2016 nfliém vu thuc hién Chién lugc phat trién Cty trc‘)ng chl,Jyé’n
HDQT déi moé hinh va phuong thuc kinh doanh, gép phan chuan bi
cho héi nhap khi TPP c6 hiéu luc.
Chuén y néi dung Hgp déng kinh doanh (nguyén tic) giira Cty
CP SX - TM May Sai Gon véi Blue Saigon LLC.
NGH| QUYET CUA HDQT:
HBQT xac dinh SXKD hang noéi dia la gidi phap tinh thé trong
gidi quyét can doi nang luc san xudt vao mua vu thdp diém
va qua trinh chuyén d6i co cau kinh doanh - dich vu - thuong
17/NQ- o
3 HDOT 06/05/2016 mai cUa Ct}/. ‘ ,
Théng nhat ndi dung Hgp dong kinh doanh (nguyén tac) gita
Cty CP SX - TM May Sai Gon véi Cac cong ty thudc s& hiu cla
Ong Lam Quang Thai, thanh vién HBQT Cty CP SX - TM May
Sai Gon.
NGH| QUYET CUA HDQT:
. 17A/NQ- 06/05/2016 Thong nhat chon qé'i tac Cty C6 phan Pau ’Fu Thucn‘g mai va
HDQT Dich vu Hoa Lgi dé hgp tac khai thac khu dat 213 Hong Bang,
Phudng 11, Quan 5, TPHCM.
NGH| QUYET CUA HDQT:
- 18/NQ- 11/05/2016 Thé’ng, nhat chon doi tac Cty TNHH Thuong mai Tong hgp An
HDQT Lac dé hop tac khai thac khu dat 332 Lay Ban Bich, Phudng
Hoa Thanh, Quan Tan Phu, TP.HCM.
NGHI QUYET CUA HDQT:
19/0P- Thong qua phuong an st dung von tu Si’qt phat hanh chéq
6 HDQT 06/06/2016 ban chung khoan ra cong chung cho c6 déng hién hiu dé

phuc vu SXKD cl@ia Cty (b6 sung vén luu ddng 58.205.340.000
dong).
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HOAT DONG CUA HOI DONG
QUAN TRI (TT)

10

S6 Nghi

quyeét,
Quyét dinh

20/QD-
HDQT

24/Qb-
HDQT

27/NQ-
HDQT

28/NQ-
HDQT

06/06/2016

04/07/2016

12/09/2016

12/09/2016

NGH| QUYET CUA HDQT:
Thong qua HO so dang ky phat hanh chirng khoan ra
cong chung ndp UBCKNN.

NGHI QUYET CUA HDQT:

Thong qua phuong an sir dung von chi tiét tir dgt phat
hanh chao ban ching khoan ra céng ching cho cé
doéng hién hiru dé phuc vu SXKD cla Cty:

Thanh toan tién mua nguyén phu liéu:32.205.340.000
vnd.

Chi luang : 18.000.000.000 vnd.

Chi phi gia c6ng: 8.000.000.000 vnd.

NGH| QUYET CUA HDQT:

Quyét dinh chi trd 15% c6 tlrc bang tién dgt 2 nam
2015 va tam rng 15% co6 tirc bang tién dgt 1 nam 2016
(ca 02 dgt theo ménh gia 10.000 déng/co phiéu) cho
c6 dong hién hiru; du kién ngay dang ky cudi clung
26/9/2016 va thai gian chi tra c6 tirc ngay 17/10/2016.

NGH| QUYET CUA HDQT:

Quyét dinh vé ngay dang ky cubi cung thuc hién quyén
mua c6 phiéu theo Gidy chirng nhan chao ban co
phi€u s6 55/GCN-UBCK ngay 08/9/2016 cia UBCKNN,
du kién ngay 26/9/2016.
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Nghi quyét ctia HDQT:

- Thong qua két qua dot chao ban co phiéu phat hanh
thém cho c6 dong hién hitu dén hét ngay 28/10/2016.

07/11/2016 - Théng qua danh sach phan bd s6 c6 phiéu I1é va s6
c6 phiéu con lai chua phan phéi hét sau dot chao ban
c6 phiéu phat hanh thém cho c6 déng hién hiru nam
2016, vGi gia chao ban 15.000 déng/cé phiéu.

S6 Nghi

quyét, Quyét
dinh

33/NQ-

" HeQT/2016

NGH| QUYET CUA HDQT:
34/16/NQ- 09/11/2016 Théng nhat muc tiéu Chién lugc Cty dén nam 2018,
HDQT dat chi tiéu Igi nhuan trudc thué tir 100 ty dong trd
|én.
NGH| QUYET CUA HDQT:
- Tang von diéu 1é cta Cty tr 116.903.300.000 dong
|én 155.556.200.000 déng, do phat hanh chao ban
38/2016/NQ- chirng khodan ra céng ching (chao ban cho c6 dong
HDQT 06/12/2016 hién hitu).
-S(ra d6i Khoan 1 Diéu 5 biéulé Cty tr 116.903.300.000
déng (11.690.330 c6 phan) Ién 155.556.200.000 dong
(15.555.620 c6 phan).
NGHI| QUYET CUA HDQT:
Théng quaviécdangkyvaniémyétbé sungso lugng cd
phiéu chao ban chirng khodn ra cong chung theo Gidy
06/12/2016 ching nhan dang ky chao ban c6 phiéu ra cong chang
s6 55/GCN-UBCK ngay 08/09/2016 ciia UBCKNN, vdi
s6 lugng c6 phiéu dang ky la 3.865.290 c6 phiéu (pho
théng), ménh gia 10.000 déng/c6 phiéu.

12

13

39/2016/NQ-

T HDPQT




80 | GARMEX SAIGON JS

BAN KIEM SOAT

THANH VIEN VA cO CAU cUA BAN KIEM SOAT:
Soé Iuong CP
Lé Thij Chin Trudng Ban Kiém soat 3.940 0,02%
2 Nguyén Thj Hong Lién Kiém soat vién 4.050 0,02%

3 Ldm Quan Kiéu Phuong  Kiém soat vién 7.880 0,05%




HOAT PONG CUA

BAN KIEM SOAT

TINH HINH HOAT DONG CUA BAN KIEM SOAT TRONG NAM 2016

- Trudng Ban Kiém soat tham gia day d0 cac cuéc hop clia Hbi ddng quan tri.

- Thong qua két qua thuc hién Nghi quyét Pai h6i c6 déng nam 2015:

« Bd&o cdo du kién két qua hoat déng SXKD Cong ty (s6 liéu chua kiém toan), phan
tich co cau thi trudng, khach hang va giai phap chi dao trong nam.

+ Bd&o cdo tam rng thu lao HPQT, Ban KS va phan b6 quy thudng HDQT theo két luan
phién hop thang 4/2015.

* Hogp nhat Cong ty TNHH May Sai Gon Xanh, phuong an dau tu giai doan 2 Xi nghiép
May Ha Lam, tang von Blue Saigon LLC, phuong an dau tu khai thac du an 213
Hong Bang.

- Chuan bi Bai h6i ddng c6 dong thudng nién nam 2016.

- Thuc hién Nghi quyét Pai héi c6 déng 2016:

« B0 nhiém can b6 quan ly diéu hanh: Ph6 Tong Giam doc, phu trach Ké hoach - Kinh
doanh nham tirng budc hoan thién bd may quan ly diéu hanh Céng ty;

*  Muc tiéu Chién lugc Cong ty dén nam 2018, vdi chi tiéu lgi nhuan trudc thué dat tur
100 ty dong trd 1én

«  B&o cdo két qua hoat ddng SXKD hgp nhat (s6 liéu da kiém toan) 6 thang dau nam
2016.

«  Chitrd 15% c6 tic bang tién dot 2 nam 2015 va tam &ng 15% co tirc bang tién dot
1 nam 2016 cho cé dong hién hiru;

PHOI HOP HOAT PONG GIUA BAN KIEM SOAT BOI V61 HOAT DONG

CUA BAN DIEU HANH VA CAC CAN BO QUAN LY KHAC

- Ngay 04/05/2016 Trudng ban Kiém soat va 01 thanh vién Ban Kiém soat tham gia
kiém phiéu ldy y kién thanh vién HDQT bang van ban.

- Thong qua phuong an phat hanh c6 phiéu ra cong chang(phat hanh cho c6 déng
hién hitu),tdng von diéu & dé b6 sung vén luu dong du kién tang 3.880.356 CP, ménh
gia 10.000 dong/co phan.

- Phat hanh thém c6 phiéu cho c6 déng hién hiru, tdng von diéu 1é dé b6 sung vén luu
dong; ty I1é phat hanh: 3:1, gid phat hanh: 15.000 déng/co phiéu.

HOAT PONG KHAC

- Thong qua bdo cdo clia Ban Kiém soat trinh Pai hoi c6 déng thudng nién.

- Théng qua (luat doanh nghiép mai): Trudng Ban Kiém soat 1a ngudi chuyén trach,
thanh vién Ban KS 1a kiém toan vién hoac ké toan vién.

- Thong qua bdo cdo cla Ban Kiém soat 6 thang dau nam 2016.

- Théng qua bdo cdo két qua SX.KD 9 thang va ké hoach con lai nam 2016.
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CAC GIAO DICH, THU LAO VA CAC KHOAN LG ICH CUA HOI
DONG QUAN TRI, BAN GIAM DOC VA BAN KIEM SOAT

LUONG THUOGNG THU LAO, CAC KHOANG LGOI iCH

Luong, phtc Igi va cac khoén
thu lao

H6i dong quan tri

Lé Quang Hung Chu tich HBPQT 1.431.534.100

Phé Chu tich HBQT

Téng Giam déc 2.206.985.658

Nguyén An

Lam T Thanh Thanh vién HPQT 100.834.471

Thanh vién HDQT

Pho Tong Giam doc 1.169.104.065

Nguyén Thi Thu Huong

Thanh vién HBQT

Giam dc tai chinh 1.205.292.602

Nguyén Minh Hang

Phan Thi Phuong Thanh vién HBQT 100.834.471

Lam Quang Thai Thanh vién HBQT 100.834.471

2 Ban kiém soat

Lé Thi Chin Trudng Ban Kiém soat 53.070.774
Nguyén Thi Hong Lién  Kiém soat vién 520.489.884
LAm Quan Kiéu Phuong Kiém soat vién 26.535.387

3 Ban diéu hanh
D6 Thi Kim Nhan Pho Téng Giam doc 866.010.572

Lé Thi Phuong Thao Phé Téng Giam doc 357.379.163




CONGTY CO PHAN SAN XUAT THUGNG MAI MAY SAI GON | 83

GIAO DICH €O PHIEU CUA cO BDONG NOI BO

Nam 2016, khong c6 phat sinh giao dich lién quan dén cac thanh vién chu chét (Cha Tich
HDQT, thanhvién HDQT, Ban Tong giam déc, K& toan trudng).

Nam 2016, Céng ty c6 phat hanh cé phiéu dé tang von, viéc nay da dan dén viéc thay ddi sa
hiru clia ngudi ndi bo va ngudi lién quan cla ngudi ndi bd nhu sau:

S6 c6 phiéu sé
hiru cuéi ky

mm

S6 c6 phiéu sé
hitu ddu ky

Ly do tang, giam
(MITERET chuyén
doi, thuéng)

Nguai thuc
hién giao
dich

Quan hé
VvGi ngudi
noi bo

A HOi dong quan tri

Lé Quang Chu tich 2,85 Tang do mua CP phat
1 Hiing HPQT 329.755 2,82 443.620 hanh tham.
Ngudi co lién quan
11 Tong NG Hoai Vo 616 0,00 821 0,00 Tzfmg doAmua CP phat
Huong hanh thém.
x A Phoé Chu Tang do mua CP phat
2 Nguyén An tich HDQT 285.441 2,44 384.530 2,47 hanh tham.
Nguyén Thi Tang do mua CP phat
3 Thu Huong TV.HPQT 19.247 0,16 29.610 0,19 hanh tham.
4 Neuyen Minh o, Lpor 9.079 0,07 16.070 0,10 |angdomuaCPphat
Hang hanh thém.
5 Phan Thi TV.HPQT ) ) 3.940 0,02 Tang do mua CP phat

Phuong

hanh thém.
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GIAO DICH €O PHIEU CUA cO PONG NOI BO (TT)

Ngudi thuc
hién giao
dich

Quan hé
vGi nguoi
ndi bo

S6 c6 phiéu sé hiru
dau ky

S6 c6 phiéu sé
hiru cudi ky

Ly do tang,
giam (mua,ban,
chuyén doi,
thudng)

Cong ty
TNHH MTV
Dét May Gia
Pinh

5.1

LAm T
Thanh

Lam Quang
Thai

B Ban Kiém soat

1 Lé Thi Chin

5 Nguyén Thi
Hong Lién
Lam Quan
Kiéu Phuong

TV.HDBQT

Co déng
l&n -
TV.HDQT

Trudng
Ban KS

TV.Ban KS

TV.Ban KS

1.173.289 10,04 1.564.385 10,06
392.070 3,35 817.910 5,26
1.826.996 15,63 2.478.314 15,93
- - 3.940 0,02

81 0,00 4.050 0,02

2 0,00 7.880 0,05

Tang do
CP phat
thém.

mua
hanh

Tang do
CP phat
thém.

mua
hanh

Tang do
CP phat
thém.

mua
hanh

Tang do
CP phat
thém.

mua
hanh

Tang do
CP phat
thém.

mua
hanh

Tang do
CP phat
thém.

mua
hanh
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GIAO DICH €O PHIEU cUA cO PONG NOI BO (TT)

Ngudi thuc hién
giao dich

Quan hé
VvGi nguoi
ndi bo

S6 c6 phiéu sé hiru
dau ky

S6 ¢b phiéu sé
hiru cudi ky

Ly do
tang, giam
(mua,ban,

chuyén dai,
thudng

| s me selve

C

Ban Tong Giam d6c

Nguyén An

Nguyén Thj Thu
Huong

Lé Thi Phuong
Thao

Gidm doéc Tai chinh

Nguyén Minh
Hang

K& toan trudng

Nguyén Minh
Hang

Téng
Gidm doc

Pho Téng
Gidm doc

Pho Tong
Giam doc

Ngudi cong bo thdng tin

Nguyén Minh
Hang

Xem
phan
HDQT
Xem
phan
HDQT

9 0,00

Xem
phan
HDQT

Xem
phan
HDQT

Xem
phan
HDQT

3.950 0,02

Tang do
mua CP
phat hanh
thém.
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HOP PONG HOAC GIAO DICH VOl cO PONG NOI BO
Nam 2016 phat sinh cac giao dich gitra cong ty vGi cbng ty con, gitra cdng ty v4&i chi nhanh
clia cong ty con nhu sau:

GIAO DICH GIOA CONG TY VOI NGUOI CO LIEN QUAN CUA CONG TY

Méi quan hé
V@i cong ty

Théi diém giao dich véi céng ty

Tén té chiric/ca nhan

Giao dich lién quan dén gia cong hang may
mac; nhugng ban nguyén phu liéu, thué va
ban mday maoc thiét bi; thué nha xudng nam
2015, 2016.

Céng Ty TNHH May

Tan My Cong ty con

Giao dich lién quan dén gia cong hang may
Céng ty con mac; nhugng ban nguyén phu liéu, may maéc
thiét bi tr nam 2015, 2016

Céng Ty TNHH May
Sai Gon Xanh

Giao dich gitra cdng ty v&i cong ty con la giao dich lién quan dén gia cong hang may mac;
nhugng ban nguyén phu liéu, thué va ban may moc thiét bj; thué nha xuéng la giao dich
phat sinh thudng xuyén, tuan thu theo quy dinh tai diéu |é Cong ty va Luat Doanh Nghiép.

GIAO DICH GIJA CONG TY VO CONG TY MA NGUOI CO LIEN QUAN CUA THANH VIEN HDQT, THANH VIEN
BAN KS, TONG GIAM DOC DIEU HANH LA THANH VIEN HPQT, TONG GIAM BOC BIEU HANH

Tén to

chirc/ca Méi quan hé véi céng ty Giao Dich véi cong ty
nhan

Chi nhanh cta Coéng ty con

TNHH May Sai Gon Xanh;  Giao dich lién quan dén gia
cdng hang may mdc; nhugng
Blue (A).nlg: Ngj‘yé” Ngoc Trung ban nguyén phu liéu tor nam
1 Saigon G'anl d,ofi Chi NhaA’nhA la 2014d(?n nay dy’qc‘pha‘n anr‘m van con c¢é
LLC nguai co lién quan dén Ong ttong cac B\»ao cao ta,| ch|,nh Va ey lue cho
Nguyén An - Thanh vién gan nhatla trong bao cao tai dén khi 6
HDQT kiém Téng Giam ddc chinh da dugc kiém toannam ~_ o
N L. van ban mdi

cong ty 2014,2015; va nam 2016 thay thé.

Nghi Quyét
16/ NAQ -
HPQT ngay
06/05/2016
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GIAO DICH GIJA CONG TY VOI DOI TUONG KHAC (GIAO DICH GITA CONG TY VOI CONG TY MA THANH VIEN
HDQT, GIAM POC PIEU HANH DA VA DANG LA THANH VIEN SANG LAP HOAC THANH VIEN HDQT, GIAM BOC
(TONG GIAM BOC) PIEU HANH.

Tén t6 chic/ca

Méi quan hé véi céng

nhan

ty

Giao Dich véi cong ty

Giao dich gitra lién quan dén gia céng hang
may mac; nhugng ban nguyén phu liéu,

Cong ty con; AU . , A . s
Cong Ty TNHH thl{e va \banv may moc;chlet bi; thué ntla
May Tan Mg A — xuang tu nam 2014 dén nay dudgc phgn
Ong: Nguyén An, anh trong cac Bao cao tai chinh va gan
Thanh vién HBPQT la  nhét |a trong bao cdo tai chinh da dudgc
Chuai Tich Cong Ty kiém todn nam 2014,2015; va ndm 2016
Cong ty con Giao dich lién quan dén giaA cong hf’aAng
Cong Ty TNHH may mlélc; nhuc;ng’ ban nguyen phu Iley,
May Sai Gon . X \ ban may moc thiét bi tw ném 2014, dé\n_
Xanh Ong: L& Quang Hung  nay dugc phan anh trong cac Bao cao tai
- CTHBQT céngtyla  chinh da dugc kiém toadn nam 2014,2015;
Giam boc cong ty nam 2016
A Giao dich lién quan dén mua ban sdn pham
EAOTT/gB%;-NHH k,\éng may mz‘j,c ttr,2014 dé"n. nay dugc phan
Exchange an’h trong cac Bao cao tai chinh da dugc
kiém toan nam 2014,2015; nam 2016
Cong Ty TNHH Giao dich lién quan dén mua ban san
MTV Con pham hf'}mg may mac, ngguyén phu liéu tur
Puding Xanh 2014 dén nay dugc phan én,h trong cac
Quang Nam Bao cao tai chinh da dugc kiém toan nam
2014,2015; nam 2016
Ong Lam Quang Thai - Giao dich lién quan d&n mua ban san
Cong Ty TNHH TV HBQT la cht s& hitu pham hang may mac, nguyén phu liéu tir
MTV Con clacaccongtynay 2014 dén nay duoc phan anh trong cac
PBudng Xanh Bao cdo tai chinh da dugc kiém todn nam
2014,2015; nam 2016
R Giao dich mua ban nguyén phu liéu nam
EAC;r;gI\;Il'%/CTCNéI;H 2(?1 5: 201‘6 dugc phan anh trong cac Bao
Dira ' cao tai chinh da dugc kiém toan nam 2015;
nam 2016
Giao dich lién quan dén gia cong hang
Cong Ty TNHH may mac tr 2015 dén nay dugc phan anh
Tra Tan trong cac Bao cdo tai chinh da dugc kiém

todn nam 2015; nam 2016

VIEC THUC HIEN CAC QUY DINH VE QUAN TRI CONG TY

Tham gia thj trudng chirng khoan tir nam 2006, Cong ty ludn duy tri cOng tac cap nhat cac
quy dinh do Uy ban chirng khoan Nha nuéc ban hanh va nghiém tlc trién khai 4p dung vao
cong tac quan tri n6i bd cong ty.



e
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()6 BkochoTAICHINH

Y KIEN CUA KIEM TOAN VIEN
BAO CAO TAI CHINH PUOC KIEM TOAN
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BAO CAO CUA HOI PONG QUAN TR

N&m tai chinh két thic vao ngay 31 thang 12 nam 2016

Hoi dbng quan trj Cong ty C& Phan San Xuat Thuwong Mai May Sai Gon va cac cdng ty con (dudi da
goi tat 14 “Tap doan”) trinh bay bdo cdo nay cing véi Bao céo tai chinh hop nhat cho nam tai chinh k
thic vao ngay 31 thang 12 ndm 2016 cla Tap doan da duoc kidém toan bdi cac kiém toan vién doc 1ap.

1.

Théng tin chung

Cong ty CA Phan San Xuat Thuong Mai May Sai Gon ("Céng ty Me”) 1a doanh nghiép duec cb
phan hoéa tir Doanh nghiép Nha nude - Cong ty San Xuét - Xuat Nhap Khau May Sai Gon theo
quyét dinh sé 1663/QD-UB ngay 05 thang 5 nam 2003 clia Chi tich Uy ban Nhan dan thanh
phé Hé Chi Minh. Céng ty me hoat déng theo Gidy chirng nhan dang ky cong ty cd phan sb
0300742387, dang ky lan d4u ngay 07 thang 01 nam 2004 va dang ky thay ddi lan thir 13 ngay
19 thang 12 nam 2016 do S& K«g hoach va Bau tw Thanh phé Hé Chi Minh cép.

Cb phiéu cla cong ty Me da dwoc niém yét trén S& giao dich chirng khoan TP.HCM tir ngay
22 thang 12 ndm 20086 v&i méa chirng khoan 1a GMC.
Ban Téng Giam déc va Hoi dbéng quan tri, Ban kiém soat

Cac thanh vién ciia Hoi ddng Quan tri, Ban kiém soét trong sudt nam tai chinh va dén ngay l1ap
b&o céo ndy bao gdm cac vj nhur sau:

Hoi dbng quén trj:

Ho tén Chire vy _ Ngaybd nhiém  Ngay mién nhigm
Ong L& Quang Hing Ch tich 31/12/2003 -
Ong Nguyén An Phé Chi tich 31/12/2003 -
Ong Lam T Thanh Thanh vién 15/04/2008 -
Ba Nguy&n Thj Thu Hwong Thanh vién 04/08/2010 -
Ba Nguyén Minh Hang Thanh vién 12/04/2014 .
Ong Lam Quang Thai Thanh vién 12/04/2014 .
Ba Phan Thi Phugng Thanh vién 12/04/2014 -
Ban kiém soét:

Ho tén ~_ Chirewy Ngay bb nhiém  Ngay mién nhiém
Ba Lé Thi Chin Trudng ban 15/04/2009 -
Ba Nguy&n Thj Héng Lién Thanh vién 15/04/2008 =
Ba L&m Quang Kiéu Phuong  Thanh vién 12/04/2014 -

Cac thanh vién cla Ban Téng Giam débc trong sudt nam tai chinh va dén ngay 1ap bao cao nay

bao gbm céc vi nhu sau:

Ban Téng Giam dbc:

Ho tén _Checvy Ngay b6 nhiém  Ngay mién nhiém
Ong Nguyén An Téng Giam déc 31/12/2003 -
Ba B8 Thj Kim Nhan Phé Téng Giam dbc 31/12/2003 26/09/2016
Ba Nguyén Thj Thu Heong Ph6 Téng Giam dbc 31/12/2003 -
Ba L& Thj Phueng Théo Phé Téng Giam déc 12/08/2016 =
Ba Nguy&n Minh Hang Giam dbc tai chinh 17/06/2014 -
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BAO CAO CUA HOI PONG QUAN TRI
N&m tai chinh két thic vau_ngax 31 thang 12 nam 2016

4.

Ngwdri dai dién theo phap luét

Nguéi dai dién theo phap luat cla cong ty Me trong nam tai chinh két thic ngay 31 thang 12
nam 2016 va cho dén théi diém Iap béo céo nay nhur sau:

Ho va Tén I S ... | S
Ong Nguyén An Viét Nam Tdng Giam déc
Tru so

Tru s& chinh clia cong ty Me dwrge dat tai 252 Nguyén Van Lugng, Phuéng 17, Quan Gé Vép,
TP. Hé Chi Minh, Viét Nam.

Ngoai ra, Cong ty Me cé cac don vi triee thude nhue sau.

STT Tén don vj Dia chi

1 XiNghiép May Binh Tién  55E Minh Phung, Phuérng 5, Quén 6, TP.H& Chi Minh
Xi Nghiép May Tan Phi 332 LOy Ban Bich, Phireng Hoa Thanh, Quan Tan Phi,
TP. Hb Chi Minh
3 X Nghigép May An Phu 14/5 Ap Chanh 2, X& Tan Xuan, Huyén Hoc Mén,
TP.HG Chi Minh
4  XiNghiép May An Nhon 252 Nguyén Van Lwgng, Phwdng 17, Quan Go Vap,
TP.H& Chi Minh

Tinh hinh tai chinh va két qua hoat déng kinh doanh

Chi tiét tinh hinh tai chinh hgp nhét vao ngay 31 thang 12 nam 2016 va két qua hoat ddng kinh
doanh hgp nhit cho ndm tai chinh két thic cing ngay clia Tap doan dugc trinh bay trong Bao
c4o tai chinh hop nhat dinh kém.

Cac khodn bét thwing va s kién phat sinh sau nién dé

Dén ngay lap bao céo nay, Ban Thng Giam dbc Tap doan cho réng khéng c6 sw kién nao co
thé 1am cho cac sé ligu va thong tin da dugc trinh bay trong Bao céo tai chinh hop nhét da
dugc kiém toan cla Tap doan bi phan &nh sai léch.

Céng ty kiém toan

Céng ty TNHH PKF Viét Nam duoe chi dinh 13 kidm todn vién thire hién kiém toan Bao céo tai
chinh hgrp nhét cho ndm tai chinh két thic ngay 31 thang 12 nam 2016 cha Tap doan.

Céng bb trach nhiém cua Ban Téng Giam dbéc

Ban Tdng Giam déc Tap doan chiu trach nhiém lap Béo céo tai chinh hop nhét va dam bdo
B4o c4o tai chinh hop nhét d& phan anh trung the va hop Iy tinh hinh tai chinh hop nhét vao
ngay 31 théng 12 nam 2016 clng nhu két quéd hoat ddng kinh doanh hop nhét va lwu chuyén
tien t& hop nhét trong nam tai chinh két thuc clng ngay cia Tap doan. Pé 1ap Bao céo tai
chinh hop nhét nay, Ban Téng Giam dbc Tap doan dugc yéu cau:

- Xz dwng va duy tri kiém soat ndi bé ma Ban Tﬁl‘lg Giam dbc Tap doan xac dinh la can
thiet dé d3m bao cho viéc 1ap va trinh bay Bao cao tai chinh hop nhat khéng co sai sot
trong yéu do gian lan hoac do nham lan;

. Lya chon phii ho'p va dp dung nhét quan céc chinh sach ké toén;
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BAO CAO CUA HOI DONG QUAN TRI
Nam tai chinh két thic vao ngay 31 thang 12 nam 2016

Thue hién cac xét doan va wéc tinh mét cach hop Iy va than trong;

- Néu rd céc chudn muc ké toan duoc ap dung c6 dwoc tuan thii hay khéng, co nhirng ap
dung sai léch trong yéu dén mirc can phai cdng bb va gidi thich trong bao céo tai chinh
hop nhét hay khéng;

- L&p va trinh bay cac Bao céo tai chinh hop nhét trén co sé tuan thu cac chudn muc ké
toan, ché d& ké toan va cac quy dinh phap Iy cé lién quan dén viéc lap va trinh bay bao
céo tai chinh hgp nhat,;

- Lap Bao c4o tai chinh hop nhat trén co sé& hoat dong lién tuc trir khi gid thuyét Tap doan
sé tiép tuc hoat ddng khéing con phi hop.

Ban Téng Giam dbc Tap doan cam két rdng da tuan thi cac yéu clu néu trén trong viéc lap
Béo cdo tai chinh hgp nhat va nhan thay khong co van dé bat thudng xdy ra co thé anh hudng
dén kha nang hoat ddng lién tuc cia doanh nghiép.

Ban Tong Giam d6c Cong ty chiu trach nhiém dam bao sé ké toan dwoc ghi chép day du, phan
anh trung thwe va hop ly tinh hinh tai chinh cia Tap doan va dam bao Bao céo tai chinh hop
nhét cla Tap doan duwoc lap phi hop véi cac chudn mirc ké toan Viét Nam, Ché db ké toan
doanh nghiép Viét Nam hién hanh va céc quy dinh phap Iy cé lién quan dén viéc 1ap va trinh
bay béo cdo tai chinh hop nhit. /

Ban Tdng Giam dbc cing chiu trach nhiém dam bdo an toan cho cac tai san va da thuc hién
cac bién phap phi hop de ngén ngira va phat higén sai sot va cac trirding ho'p vi pham khac.

Ban Téng Gidm déc xac nhan rdng Bao cao tai chinh hep nhat cho nam tai chinh két thic vao
ngay 31 thang 12 ndm 2016 cla Tap doan da dwoc lap theo dlng céc yéu ciu néu trén.

Ngoai ra, Ban Tdng Giam déc cam két rdng Tap doan khéng vi pham nghia vu cfing bé théng
tin theo quy dinh tai Théng tw sé 155/2015/TT-BTC, ngay 06/10/2015 cla BS Tai chinh vé viéc
huwéng dan céng bd théng tin trén Thi treéng chirng khoan.

Y kién cua Hoi ddng quan trj
Theo ¥ kién clia Hoi dbng quén tri Tap doan, Bo céo tai chinh hgp nhat da dugc kiém toan

(dinh kém) d& phan &nh trung thirc va hop Iy vé tinh hinh tai chinh hgp nhét clia Tap doan vao
ngay 31 thang 12 ndm 2016, két qua hoat dong kinh doanh hgp nhét va tinh hinh luu chuyén

tién t& hop nhét trong nam tai chinh két thuc clng ngay va duoc lap phl hop cac chudn muc

&-toan Vigt Nam, Ché dd ké toan doanh nghiép Viét Nam hién hanh va cac quy dinh phép Iy
igfquan dén viéc 1ap va trinh bay béo céo tai chinh hep nhét.
Ak
*

LE QUANG HUNG

Cha t
TP. H

ch
L Chi Minh, ngay 15 thang 03 ndm 2017



CONGTY CO PHAN SAN XUAT THUONG MAI MAY SAI GON

PKF Viét Nam PKF’

Accountants &
business adviser

s QG _2017/BCKT-PKF.MN Tp. H& Chi Minh, ngay 15 thang 03 n&m 2017

BAO CAO KIEM TOAN POC LAP

Kinh givi: Quy Cb déng,
Hsi ddng quan tri va Ban Téng Giam déc cia )
CONG TY CO PHAN SAN XUAT THIPONG MAI MAY SAI GON

Chung t6i da kiém toan B&o c&o tai chinh hop nhéat cho nam tai chinh két thic vao ngay 31 thang
12 nam 2016 clia Céng ty C& Phan San Xudt Thuong Mai May Sai Gén va céc cong ty con (goi tat
la “Tap doan”), dugc lap ngay 15 thang 03 nam 2017, bao gém: Bang can ddi ké todn hop nhat
vao ngay 31 thang 12 ndm 2016, Bao céo két qua hoat ddng kinh doanh hep nhét, Bao cdo lvu
chuyén tién t& hop nhat va thuyét minh Béo cdo tai chinh hop nhét cho nam tai chinh két thic cing
ngay duoce trinh bay tir trang 6 dén trang 45 kém theo.

Bao c4o tai chinh hop nhét da dwoc kiém todn nay khéng nhdm phan anh tinh hinh tai chinh hep
nhét, két qua hoat ddng kinh doanh hop nhat va tinh hinh lwu chuyén tién t& hop nhat theo céc
nguyén tic va thong 1& ké toan duwgre chap nhan chung tai cac nwde khac ngodi Viét Nam.

Trach nhiém cua Ban Téng Giam dbc

Ban Tbng Giam dbc Tap doan chiu trach nhiém vé viéc [ap va trinh bay trung thirc va hop Iy Bao
céo tai chinh hop nhét cla Tap doan theo chudn muyc ké todn Viét Nam, ché dd ké toan doanh
nghiép Viét Nam va céc quy dinh phép Iy c6 lién quan dén viéc lap va trinh bay Bao cao tai chinh
hop nhét va chiu trach nhiém vé kidm soat ndi bd ma Ban Téng Giam dbc Tap doan xac dinh 1a
cAn thiét d& dam bdo cho viéc I14p va trinh bay B&o cdo tai chinh hop nhat khéng cé sai sét trong
yéu do gian Ian hodc nham Ian.

Trach nhiém cia Kiém toan vién

Trach nhiém cla chung toi 1a dwa ra y kién v& Bao cdo tai chinh hop nhét dua trén két qua cla
cutic kiém toan. Ching toi 44 tién hanh kiém toan theo cac Chudn muc Kiém toan Viét Nam. Cac
chuan miyc ndy yéu cgu ching ti tuan thi chudn myc va cac quy dinh vé dao dirc nghé nghiép,
Iap ké hoach va thuc hién cubc kidm toan dé dat duoc sy d3m béo hop Iy vé viéc ligu Bao cdo tai
chinh hop nhat clia Tap doan cé con sai sot trong yéu hay khong.

Céng viéc kiém toan bao gbm thuc hién cac thi tyc nhim thu thap cac béng chirng kiém toan vé
cac sb liéu va thuyét minh trén Bao céo tai chinh hop nhét. Cac thi tuc kiém todn dugc lya chon
dira trén xét doan cla kiém todn vién, bao gbm danh gia rii ro b sai sét trong yéu trong Bao céo
tai chinh hop nhét do gian 1an hodic nhdm 1&n. Khi thire hién danh gia cac rili ro nay, kiém todn vién
da xem xét kiém sodt ndi bd cla Tap doan lién quan dén viéc 1ap va trinh bay Bao cdo tai chinh
hop nhét trung thire, hop Iy nham thiét ké cac thl tuc kiem toan phi hop véi tinh hinh thire té tuy
nhién khéng nhdm muc dich duwa ra y kién vé& hiéu qua cla kiém soat ndi bd cia Tap doan. Céng
viéc kiém toan cling bao gbm danh gia tinh thich hop cla cac chinh sach ké toan dugc ap dung va
tinh hop Iy clia cac wéc tinh ké toan clia Ban Téng Giam déc cling nhw danh gia viéc trinh bay
tdng theé Bao cao tai chinh hgp nhat.
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BAO CAO KIEM TOAN DOC LAP (tiép theo)

Y kién cua Kidm toan vién

Theo ¥ kién cla ching t&i, bao céo tai chinh hgp nhat d& phan &nh trung thye va hop ly, trén céc
khia canh trong yéu tinh hinh tai chinh hep nm cia T4p doan tai ngay 31 thang 12 nam 2016,
clng nhir két qua hoat ddng kinh doanh hgrp nhét va tinh hinh lwu chuyén tién 18 hop nhét cho
nam tai chinh két thic cing ngay, phi hop véri chudn mirc ké todn, ché A0 ké toan doanh nghiép
weét Nam va céc quy dinh phap Iy co lien quan dén viéc 1ap va trinh bay bao céo tai chinh hgp
nhat.

Vién dé khac

B4o cdo tai chinh hop nhit cho nam tai chinh két thic ngay 31 thang 12 ndm 2015 cla Tép doan
da duge mot doanh nghiép kiém todn khac kiém todn va dua ra ¥ kién chép nhén toan phén vé
bao cao tai chinh horp nhat nay tai ngay 30 thang 03 nam 2016.

NGUYEN HONG QUANG T0 BUPU TOAN
Phé6 Téng Giam déc Kiém todn vién
S6 Gidy CN DKHN kiém toan: 0576-2015-242-1  Sé Gidy CN DKHN kiém toan: 1201-2016-242-1



BANG CAN DOI KE TOAN HOP NHAT

Tai ngay 31 thang 12 nam 2016

ma
sb
TAI SAN
A - TAI SAN NGAN HAN 100
I. Tién va céc khoan twong dwong tién 110
1. Tién 11
2. Céc khodn trong dwong tién 112
Il. Ddu tw tai chinh ngén han 120
1. Chirng khoan kinh doanh 121
2. Dy phong gidm gia chirng khoan kinh 122
doanh
3. Bau tw ndm gilr dén ngay ddo han 123
lll. Cac khodn phai thu ngan han 130
1. Phai thu ngan han cGa khach hang 131
2. Tra trwdre cho nguwéri ban ngdn han 132
3. Phai thu ndi bd ng&n han 133
4. Phai thu theo tién do ké hoach hop déng .,
xay dyng
5. Phai thu vé& cho vay ngén han 135
6. Phai thu ngan han khac 136
7. Dy phéng ghéi thu ngan han khd ddi 137
8. Tai san thieu chér x(r ly 139
IV. Hang tén kho 140
1. Hang tén kho 141
2. Dy phéng gidm gi4 hang tén kho 149
V. Tai san ngén han khac 150
1. Chi phi tra trwdc ngan han 151
2. Thué GTGT duoc khéu triy 152
3. Thué va cac khodn khac phai thu Nha
nwac L
4. Giao dich mua bén lai trai phiéu Chinh 154
phi
5. Tai san ngdn han khac 155

Thuyét
minh

5.1

5.2
53

5.4

55

511
5.14

5.14

01/01/2016

31/12/2016 (trinh bay lai)
VND VND
628.853.301.952 615.643.774.120
104.277.219.892 51.781.890.649

104.277.219.892

266.064.834.495
245.023.077.023
15.368.294 418

5673.463.054

227.458.893.180
227.458.893.180

31.052.354.385
5.658.989.464
25.393.364.921

51.781.890.649

302.905.875.100
239.154.405.097
18.141.534.173

45609.935.830

233.854.327.383
233.854.327.383

27.101.680.988
899.516.206
26.093.428.782

B.736.000
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BANG CAN POI KE TOAN HOP NHAT

Tai ngay 31 thang 12 nam 2016

Ma

sb

B - TAI SAN DAI HAN 200
|. Cac khoan phai thu dai han 210
1. Phdi thu dai han cia khach hang 211
2. Tra trwdre cho nguwdri ban dai han 212
3. Vbn kinh doanh & dom vi true thude 213
4 Phai thu ndi bo dai han 214
5, Phai thu vé& cho vay dai han 215
6. Phai thu dai han khac 216
7. Dw phéng phai thu dai han kho doi 219
Il. Tai san ¢é dinh 220
1. Tai san cb dinh hiru hinh 221
- Nguyén gia 227
- Gi& tri hao mon luy ke 223
2. Tai san cb dinh thué tai chinh 224
- Nguyén gia 225
- Gia tri hao mén lu§ ké 226
3. Tai san co dinh vo hinh 227
- Nguyén gia 228
- Gia tri hao mén lu§ ké 229
IIl. Bt Adng san ddu tw 230
- Nguyén gia 231
- Gi& tri hao mén luj ké 232
IV. Tai san d& dang dai han 240
1. Chi phi san xuét, kinh doanh dé dang 241

dai han

2. Chi phi x&y dyng co ban dé& dang 242
V. Pau tw tai chinh dai han 250
1. DAu tw vao céng ty con 251
2. DAu twr vao cong ty lién doanh, lién két 252
3. Du tir gdp von vao don vi khac 253
4. Dy phong d4u tw tai chinh dai han 254
& DAu tr nAm gilr 48n ngay dao han 255
VI. Tai san dai han khédc 260
1. Chi phi tra trwée dai han 261
2. Tai san thué thu nh&p hodn lai 262
3. Thiét bi, vat tw, phy tung thay thé dai han 263
4. Tai san dai han khac 268
5. Lgi thé theong mai 269
TONG CONG TAI SAN 270

Thuyét

minh

54

5.6

57

58

b8
5.10
5.10

5.11
5.19

311272016
VND

01/01/2016
(trinh bay lai)

VND

254.614.610.125

26.424.000

26.424.000

195.095.790.559
190.137.068.753
340.445.430.425

(150.308.361.672)

4.958.721.806
£.698.538.955

(1.739.817.149)

11.863.383.000

11.863.383.000
18.243.502.000

4,341.000.000
17.314.330.000
(3.411.828.000)

220.898.207.994

305.108.361
25.728.361

278.380.000

156.477.415.861
150.742.468.031
281.520.334.733
(130.777.866.702)

5.734.847.830
6.153.653.855
(418.706.025)

15.605.652.407

P

15.605.652.407
18.509.757.800
4.341.000.000

17.314.330.000
(3.145.672.200)

29.385.510.556 30.000.273.565
29.385.510.566 30.000.273.565
BB3.467.912.077 B836.541.982.114
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BANG CAN DOI KE TOAN HOP NHAT

Tai ngay 31 thang 12 ndm 2016

NGUON VON

C - NQ' PHAI TRA

I. N¢ ngén han

. Phai trd nguwdi ban ngén han

. Ngwéri mua tra tidn trudre ngén han

. Thué va céac khoan phai ndp Nha nuwéc

. Phai trd ngui lao dong

. Chi phi phai trd ngan han

. Phai tra ndi bd ngén han

. Phai tra theo tién d6 ké hoach hop déng
xay dyng

8. Doanh thu chura thyc hién ngan han

9. Phéi trd ngan han khac

10. Vay va ng thué tai chinh ngén han

11. Dy phéng phai trd ngan han

12. Qu§ khen thweémg, phic Igi

13. Quy binh &n gia

14. Giao dich mua ban lai trai phiéu Chinh

phu

~ b wh T

II Ne dai han

1. Phai trd ngwdi ban dai han

. Ngue&i mua trd tién tride dai han

. Chi phi phdi tra dai han

. Phai trd ndi bo v& vbn kinh doanh
. Phai trd nti bd dai han

. Doanh thu chura thrc higén dai han
. Phai tra dai han khac

. Vay va ng thué tai chinh dai han

. Trai phiéu chuyén aéi

10. C4 phidu wru dsi

11. Thué thu nhap hoan lai phai tra
12. Dw phéng phai trd dai han

13. Qu§ phét trién khoa hoc va cong nghé

000~ h & Wk =

300

310
31
312
313
314
315
318

N7

318
319
320
321

323
324

330
331
332

334
335
336
337
338
339
340
341
342
343

5.12
513
514
515
5.16

517
518

5.20

5.18

519

01/01/2016

31112/2016 (trinh bay lai)

VND VND

604.955.187.853  581.820.068.334

553.573.538.033  578.942.057.493

91.752.020.564 93.928.426.264

7.513.986.558 6.147.808.506

3.989.119.916 8.547.489.355

100.975.214.696 83.236.916.982
6.343.205.919

21.482.201.507
288.742.756.337

22.795.032.536

51.381.649.820

45.055.135.228

6.326.514.592

6.780.390.905

1.891.210.580
362.044.331.925

16.365.482.976

2.878.010.841

2.878.010.841
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BANG CAN DOI KE TOAN HQP NHAT
Tai ngay 31 thang 12 nam 2016

01/01/2016
Mg T{';E‘:f* 31/12/2016 (trinh bay lai)
o : VND VND
D - VON CHU SO HOrU 400 278.512.724.224 254.721.913.780
. Vén chi sé& hivu 410 5.21  278.512.724.224 254.721.913.780
1. Vbn gop clia chl sé& hiru 411 155.556.200.000 116.903.300.000
- Cd phiéu phd théng c6 quyén biéu quyét 411a 155.556.200.000 116.903.300.000
- C& phiéu wu dsi 411b - -
2. Théng dw vén cd phan 412 28.314.942.370 8.138.322.370
3. Quyén chon chuyén dbi trai phiéu 413 - -
4. \/bn khac clia chi sé& hiru 414 - -
5. Cb phiéu quy (%) 415 (863.138.686) (863.138.686)
6. Chénh léch danh gi4 lai tai san 416 “ -
7. Chénh léch ty gia hbi dosi 417 (537.935.735) 37.827.601
8. Quy dAu tw phat trién 418 67.859.802.989 56.863.245 987
9. Quy hé tro sdp xép doanh nghiép 419 = :
10. Quf khéc thudc vén chi sé& hiru 420 - -
11. Lo nhuén sau thué chura phan phoi 421 28.182.853.286 45152.179.723

- Lgi nhuén sau thué chwa phan phéi Iy 421a
ké dén cudi ky trudre 2.809.740.854 2.767.904.072

- Lgi nhuén sau thué chwa phan phdi ky 421b
nay 25373.112.432 42.384,.275.651
12. Ngudn von dau tv XDCB 422 - -
13. Lei ich cb ddng khong kiém soat 429 - 27.490.176.785
Il. Nguén kinh phi va quy khac 430 - -
1. Ngubdn kinh phi 431 - -
2. Ngudn kinh phi d2 hinh thanh TSCBE 432 : 5
TONG CONG NGUON VON 440 883.467.912.077 836.541.982.114

i e
TRAN TH] THU TRAM NGUYEN MINH HANG  NGUYEN AN
Nguwéri 1dp biéu Ké todn trwéng Téng Giam déc

TP. H& Chi Minh, ngay 15 thang 03 nam 2017



BAO CAO KET QUA HOAT BDONG KINH DOANH HOP NHAT

CONGTY CO PHAN SAN XUAT THUONG MAI MAY SAI GON

Cho n&m tai chinh két thic ngay 31 thang 12 n&m 2016

Nam 2015

':f T':'_W:t N&m 2016 trinh bay lai)
in

VND VND

1.618.811.584.240  1.504.057.829.976

Doanh thu ban hang va cung cdp dichvy 01

m-/

- —_—

| = [shn xulT THUGNG WA

Cac khodn giam trir doanh thu 02 7.432.874.608 1.092.553.765
g;',“":qt““ thudn vé bén hang va cung cdp 1o 51 4611378709632  1.502.065.276.211
Gia vén hang ban 11 62 1336254164067  1.249.640.731.601
'&;i:h":‘:‘“ gop vé bin hangvacungcdp 275.124.545.565 252.424.544.610
Doanh thu hoat déng taichinh 21 6.3 9.721.987.402 21.562.847.866
Chi phi tai chinh 22 64 18.607.441.721 24.039.661.530
- Trong d6: Chi phi I4i vay 23 9.270.690.113 6.324.168 678
Phén |&i hodc 16 trong cong ty lién doanh, od g :
lign két

Chi phi ban hang 25 65 46.070,794 836 35.648.681.130
Chi phi quan Iy doanh nghiép 26 66 148299438422 136.581.571.152
Loi nhudn thudn tie hoat ddng kinh doanh 30 70.959.857.988 77.717.478.664
Thu nhap khac 31 67 4.767.330.226 4.450.116.262
Chi phi khac 32 31.452.785 9244 475
Lginhugnkhde =~ 40 _ AT35877441  4.440.871.787
Téng Igi nhudn ké todn trréc thué 50 75.695.735.429 82.158.350.451
Chi phi thué thu nhap doanh nghiép

it 51 6.8 11.261.203.031 18.747.835.291
Chi phi thué thu nhap doanh nghiép hoan lai 52 6.9 3.448.503.751 3.280.984.434
kﬂ:‘;;“‘“ sau thué thu nh3p doanh 60 60.986.028.647 60.129.530.726
hf: nhudn sau thué cia cé dong ciacongty g4 60.986.028.647 63.457.806.533
L.g;:huan sau thué cla cd déng khong kiém 82 521 i (3.328.275.807)
Lai co ban trén ¢ phiéu 70 6.10 5.146 4.320

CONG TY \AY
chrHAN \o)

TRAN TH| THU TRAM
Ngwéri lap biéu

NGUYEN MINH HANG
Ké todn trwéng

NGUYEN AN
Téng Gidm déc

TP. H& Chi Minh, ngay 15 thang 03 nam 2017



GARMEX SAIGON JS

BAO CAO LU CHUYEN TIEN TE HOP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 nam 2016

M3 Nam 2016 N&m 2015
sb VND VND
I. LUU CHUYEN TIEN TU HOAT BONG KINH
DOANH
1. Lgi nhudn trwedc thué 01 75.695.735.429 82.158.350.451
2. Piéu chinh cho cac khoan
- Khéu hao tai san cb dinh va BDSDT 02 22.531.725.950 19.671.339.221
-Céc ki:lsﬂén du phéng, {huag nhap) 03 266,255.800 (540.892.400)
- (L&i)/L& chénh léch ty gia hbi dodi do danh gia
lai c&c khodn muc tién t& cé gbéc ngoai té 04 3.457.767.548 649.441.651
- L&i, 16 tir hoat déng déu tw 05 (462.110.378) (1.262.749.588)
- Chi phi 1&i va 06 9.270.690.113 6.324 168678
- Cac khodn digu chinh khac o7 2 3
3. Loi nhudn tir hoat ddng kinh doanh trwére
__thay d6i vén lwu dgng = g, SO, i L
- (Tang)/ Giam céc khoan phai thu 09 4752.936.095  (123.250.223.522)
- (Tang), gflm hang tén kho ; 10 6.395.434 203 (46.456.024 533)
- Tang/ (gidm) cac khoan phai tra (khang k
18 vay phai tr3, thué TNDN phai nop) 11 31.714.316.845 24.936.601.026
- (Tang)/ gidm chi phi tra triréc 12 (1.982.384.383) 597.998.410
- Tang, giam chirng khoan kinh doanh 13 - -
- Tién |8i vay da trd 14 (8.826.950.016) (6.324.168 678)
- Thué thu nhap doanh nghiép da ndp 15 (14.389.106.205) (17.132.333.901)
- Tién thu khéc tir hoat ddng kinh doanh 16 - -
- Tién chi khac cho hoat déng kinh doanh 17 (25.606.038.522)  (27.897.095.587)
sy uyén tién thudn tir hoat dgng kinh 20 102.818.272.479  (88.525.588.772)
Il. LLFU CHUYEN TIEN TUF HOAT BONG BAU
TV
1. Tién chi dé mua sém, xay dirng tai sdn cb dinh
vafc tai s3n dai han khéc 21 (51.372.220.465) (39.907.413.206)
2. Tién thu tir thanh Iy, nhiromg ban TSCH va
ehc thi sdn Bl havi hae 22 1.047.259.013 531.452.273
3. Tién chi cho vay, mua cac cong cu no clia 23 I
don vi khac :
4, Tién thu héi cho vay, ban lai cac céng cu ng 24
cua don vj khac &
5. Tién chi d4u tu gop vén vao don vi khac 25
6. Tién thu hdi dau tu gop vén vao don vikhac 26
?.c;l;:gn thu 1ai cho vay, c0 tire va lgi nhuan dwoc - 950,315,683 291,967 315
Lwu chuyén tién thuln tie hoat dgng diutw 30 (50.065.645.569)  (38.644.663.618)
lll. LU CHUYEN TIEN TU HOAT BONG TAI
GHIH:
1. Tién thu tir phat hanh cb phiéu, nhan vén gop
e Ghil 6 hib 31 57.829.520.000 11.174.040.000
2. Tién trd lai vbn gop cho cac chi s& hitu, mua ., " .
lai c& phiéu clia doanh nghiép da phat hanh
3. Tién thu tir di vay a3 1.100.943 669.702 954 853 435 641
4. Tién trd ng gbe vay 34 (1.124.139.115.805)  (792.099.253.168)
5. Tién trd ng gbc thué tai chinh 35 - -
6. Cotire, loinhuan datrdchochlisd hiu 36 (34.923.210.000) (34.911.436.650)
Lwu chuyén tién thudn tir hoat dong tai chinh 40 ~ (289.136.103) 139.016.785.823
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BAO CAO LUPU CHUYEN TIEN TE HOP NHAT

(Theo phuwong phép g‘éﬂ tigp)
Cho nam tai chinh két thic rlgg}l' 31 thang 12 nam 2016

M2 Nam 2016 Nim 2015
sb VND VND
:'5";2 g;“;";ﬁ'igﬁ" THUAN TRONG NAM 50 52.463.490.807 11.846.533.433
TIEN VA TUO'NG DU'ONG TIEN BAU NAM 60 51.781.890.649 39.968.106.554
imga?Ltf“g clia thay ddi ty gia hbi doai quy adi 61 21.838.438 (32.749.338)
TIEN VA TUONG BUONG TIEN CUOINAM 104.277.219.892 51.781.890.649

(70 = 50 + 60 + 61)

TRAN TH| THU TRAM NGUYEN MINH HANG  NGUYEN AN :

Nguwéi 1ap biéu Ké todn trwéng Téng Giam déc
TP. H& Chi Minh, ngay 15 thang 03 ndm 2017



GARMEX SAIGON JS

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 nam 2016

gﬂr;j T;ryér minh nay la mot by phén khong thé tach rvi dwoc doc cing véi céc bédo cdo tai chinh hop nhét
n m

1.

DAC DIEM HOAT DONG CUA DOANH NGHIEP
Hinh thire sé hivu vén

Cong ty C6 Phan San Xut Thuong Mai May Sai Gon (“Cong ty Me") 1a doanh nghiép duoc cd
phan hoéa tir Doanh nghiép Nha nuwéc - Cong ty San Xuét Xudt Nhap KhAu May Sai Gon theo
quyét dinh sé 1663/QD-UB ngay 05 thang 05 nam 2003 cia Chu tich Uy ban Nhan dan thanh
pl;u!: H6 Chi Minh. Céng ty Me hoat déng theo Gidy chirng nhan dang ky doanh nghiép cong ty
cb phan s6 0300742387, dang ky l&n dau ngay 07 thang 01 nam 2004 va dang ky thay abi lAn
thir 13 ngay 19 thang 12 nam 2016 do S& Ke hoach va Bau tr Thanh phé H& Chi Minh cép.

Co phiéu cla Tap doan da dwoc niém yét trén Sé giao dich chirng khodn TP.HCM tir ngay 22
thang 12 nam 2006 v&i ma chirng khoan 1a GMC.

S6 lugng cb phiéu: 15.555.620 cé phiéu.
Ménh gia: 10.000 déng/ cf phiéu.
Nganh nghé kinh doanh va hoat déng chinh

Theo gidy chirng nhan d&ng ky doanh nghiép, nganh nghé kinh doanh chinh clia cong ty Me
nhur sau.

- May trang phuyc (trl trang phuc tir da 1dng tha). Chi tiét Cong nghiép may, san pham
chinh: quan 4o may sin cac loai,

- Daily, mdi giti, d4u gia. Chi tiét: Mdi gi¢i thwong mai;

- Ban budn may moéc, thiét bi va phu tiing may khac. Chi tiét: Kinh doanh vat tw, may méc
thiét bi nganh may;

- Ban budn vai, hang may san, giay dép;

- Kinh doanh bat ddng san, quyén sir dung d4t thudc chl s& hiru, chi st dung hodc di
thué. Chi tiét: BAu trr kinh doanh siéu thi va dich vu cho thué van phéng, clra hang, kinh
doanh nha, cho thué xwéng;

- Bé&n bubn chuyén doanh khac chwa dugc phan vao dau. Chi tiét: Kinh doanh nguyén phu
ligu phuc vu nganh may;,

- Hoat déng tw van quan Iy. Chi tiet: Tw van quan ly kinh doanh; Kinh doanh dich vy giao
nhan hang xuét khiu, nhap khiu;

- Sdan xuét vai dét kim, vai dan méc va véi khong dét khéc. Chi tiét: Cong nghiép dét len cac
loai;

- Hoan thién san pham dét. Chi tiét: Dich vy giat, ty (khng hoat ddng tai try s&);

- San xuét vai dét thoi. Chi tiét: Céng nghiép dét vai va cac loai,

- Van tai hang héa bang dwéng bd. Chi tiét: Dich vu van tai;

- Van tai hanh khach dwéng b khac,

- Ban Ié khac trong cac cira hang kinh doanh tdng hop. Chi tiét: Ban 1é quan &o, gidy dép,
db dung, hang ngl kim, m§ pham, dé trang strc, db choi, db thé thao;

- Ban & hang may mac, giay dép, hang da va gia da trong cac cira hang chuyén doanh.

Trong nam tai chinh két thiic vao ngay 31 thang 12 n&m 2016, hoat ddng chinh ciia céng ty Me
14 gia cong, san xut cac san phadm may mac.

Chu ky san xuét, kinh doanh théng thwérng:

Chu ky san xuét, kinh deanh théng thuérng cla Tap doan duoc thirc hign trong théi gian khéng
qua 12 thang.

Céu tric cua Tap Poan

Tap doan bao gbm Céng ty Me, hai cang ty con va mét céng ty lién két, cu thé nhu sau:



CONGTY CO PHAN SAN XUAT THUONG MAI MAY SAI GON

THUYET MINH BAO CAO TAI CHINH HOP NHAT [tiép theo)
Cho nam tai chinh két thic ngay 31 thang 12 nam 2016

Ban thuyét minh ndy Ia mot bd phan khong thé tach rii duge doc clng véi céc béo céo tai chinh hop nhét
dinh kem

Cong ty Me
Céng ty Me c6 bén don vi trre thudc vai thdng tin chi tiégt nhu sau:

STT Tén don vi Dia chi

1 XiNghiép May Binh Tién  55E Minh Phung, Phuéng 5, Quan 6, TP.H& Chi Minh
Xi Nghiép May Tan Phi 332 Lly Bén Bich, Phwérng Héa Thanh, Quan Tan Pha,

TP. H& Chi Minh

3 Xi Nghiép May An Phua 14/5 Ap Chanh 2, Xa Tan Xuan, Huyén Héc Mén, TP. Hé
Chi Minh

4  XiNghiép May An Nhon 252 Nguy&n Van Luong, Phuéng 17, Quan Go Viép, TP.
Hé& Chi Minh

Cong ty con

Céng ty TNHH May Tan My ("Tan My"), trong d6 cing ty Me nédm gitr 100% vbn chi sé& hivu,
dwoc thanh 1ap tai Viét Nam, 1a mét cong ty trach nhiém hiru han mot thanh vién, theo Gidy
chirng nhan dang ky doanh nghiép sé 3500816433 do S& Ké hoach va Dau tv Tinh Ba Ria -
Viing Tau cip ngay 29 thang 08 nam 2007 va cac gidy chirng nhan dang ky doanh nghiép didu
chinh 1an thir 4 ngay 26 thang 12 nam 2013. Tru s& dang ky cia Tan My d&t tai Cum Cong
nghiép — Tiéu thi céng nghiép Hac Dich, ap Trang Cat, x& Hac Dich, huyén Tan Thanh, tinh Ba
Ria — Vang Tau. Hoat ddng chinh clia Tan My 12 may mac.

Céng ty TNHH Mot thanh vién May Sai Gon Xanh ("Sai Gon Xanh®) (Tén ci la Cong ty TNHH
May Sai Gon Xanh), trong d6 cong ty Me ndm gilr 100% vbn chi sé& htru, duoc thanh Iap tai
Viét Nam, 1a mot cong ty trach nhiém hiru han mét thanh vién, theo Gidy chieng nhan dang ky
doanh nghi&p sé 0311908926 do S& Ké hoach va BAu tr thanh phd Hé Chi Minh cép ngay 03
thang 08 nam 2012, va céc gidy chirng nhan dang ky doanh nghiép diéu chinh lan thir 3 ngay
29 thang 12 nam 2016. Try s& dang ky clia Sai Gon Xanh dit tai s6 252 Nguyén Van Lrrong,
Phuwémng 17, Quan Go Vap, TP. Hb Chi Minh. Hoat dng chinh clia Sai Gon Xanh 1a may mac.

Sai Gon Xanh cé mot chi nhanh tric thudc va mét cong ty con hoat déng tai nrére ngoai chi tiét
nhw sau;

Bon vi trnirc thudc: Xi nghiép may Ha Lam tea lac tai L6 B/B2 Cum CN Ha Lam - Chy
Buoc, x& Binh Phyc, huyén Thang Binh, tinh Quang Nam, Viét Nam

Cong ty con

Téncoéngty Dija chitrusé chinh Gidy phép thanh Iap Ty 1@
s& hivu
Céngty kinh  S6 11100 dwéng Valley Hoat dong theo gidy chirng nhan dau  100%
doanh hang  Boulevard, Phéng 222, tu ra nudc ngodi sd 564/BKHDT-
dét may tai thanh ph& E1 Monte, tiéu DTRNN ngay 02 thang 11 nam 2012
Hoa Ky bang California, m& sb6 do B K& hoach va Bau tv cép, thay
biru dign CA91731, Hoa dbi IAn thir nhét sb 201500059 ngay
Ky 09 thang 11 nam 2015, Céng ty déu
tw 100% vén dé thanh lap Cong ty
kinh doanh hang hda dét may tai Hoa
Ky (Blue Saigon L.L.C) v&i vén diu
tw 600.000 USD twong duwong
13.076.058.000 VND.

Cénag ty lién két

Céng ty Cé phan Phu My ("Phd M§") 1a céng ty cb phan duwoc thanh lap theo Gidy chirng nhén
dang ky kinh doanh sé 4903000177 ngay 13 thang 07 nam 2005 do S& Ké hoach va Dau tw
tinh Ba Ria - Vong Tau cAp va cac Gidy chirng nhan dang ky kinh doanh diéu chinh. Céng ty
Me dAu tw vao Phi M§ 14 4.341.000.000 VND, twong duong 32,47% vbn diéu 1&. Hoat dong
chinh clia Phi M7 1a kinh doanh ha tng k§ thuat khu cdng nghiép va cum cdng nghiép.
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THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tiép theo)
Cho nam tai chinh két thic ngay 31 thang 12 nam 2016

Ban thuyét minh ndy Ia mot bo phan khong thé tach roi duwoc doc cing véi cdc béo céo tai chinh hop nhéat
dinh kém

Nhan vién

Tai ngay 31 thang 12 ndm 20186, tbng s6 nhan vién cla Tap doan 1a 4.270 ngudi (31/12/2015:
4,372 ngudri).

CO SO’ LAP BAO CAO TAI CHINH HQ'P NHAT
Chudn muwc ké todn va ché do ké todn

Coéng ty ap dung Ché a6 ké toan Doanh nghiép Viét Nam ban hanh theo theo Thong tv sb
200/2014/TT-BTC ngay 22 thang 12 nam 2014 va Théng tv sé 53/2016/TT-BTC ngay 21 thang
3 nam 2016 sira dbi, bd sung mot sb diéu cia Théng tu 200/2014/TT-BTC clia B Tai chinh.

NAM TAI CHINH, PON V| TIEN TE S DUNG TRONG KE TOAN

Nam tai chinh cla cong ty me va cac cong ty con bét dau tir ngay 01/01 va két thic vao ngay
31/12 nam dweng lich.

Bon vi tién té sir dung trong ké todn 14 ddng Viét Nam (VND).
TOM TAT CAC CHINH SACH KE TOAN QUAN TRONG
Co s& hop nhit bao cao tai chinh hgp nhét

Bao c4o tai chinh hop nhat bao gbm bao céo tai chinh clia cong ty Me va bao cao tai chinh cia
c4c cong ty con do cong ty Me kiém soét cho dén ngay lap bao cdo hang ky. Viéc kiém soat
nay dat dwoc khi cong ty Me co kha nang kiém sodt cac chinh sach tai chinh va hoat dong cla
cac cong ty nhan dau tw nham thu duwee loi ich tir hoat ddng cla cac cong ty nay.

Két qua hoat dong kinh doanh clia cac cong ty con duge mua lai hodc ban di trong ky duoc
trinh bay trong bdo cao két qua hoat dong kinh doanh hop nhét tir ngdy mua hodc cho dén
ngay ban khodn diu tr & cbng ty con do.

Trong trudmg hop can thiét, bdo cao tai chinh clia cac cdng ty con dwgc diéu chinh dé cac
chinh sach ké todn duwoc ap dung tai Cong ty Me va céc cong ty con la gidng nhau.

T4t ca cac nghiép vy va sb du gilra cac cong ty trong ciing Tap doan duoc loai b khi hop nhat
bao cao tai chinh.

Hop nhét kinh doanh

Tai sdn, cong no va cong no tiém tang cia cong ty con dwgc xac dinh theo gia tri hop Iy tai
ngay mua cong ty con. Bat ky khodn phu trdi néo gilra gia mua va tbng gid tri hop ly cla tai san
dwoc mua dwoc ghi nhan 14 loi thé thuong mai. Bat ky khodn thiéu hyt nao gidra gia mua va
tdng gia tri hop Iy clia tai san dwoc mua dwec ghi nhan vao két qua hoat ddng kinh doanh cla
ky ké todn phat sinh hoat dong mua cong ty con.

Loi ich cia cd déng khong kiém soat tai ngay hcg) nhét kinh doanh ban dau dugc xéc dinh trén
co s& 1 1& cliia cd déng khong kiém soat trong tng gia tri hop Iy cda tai san, céng no va cong
no tiém tang dugc ghi nhan.

Déu tr vao cbng ty lién két

Céng ty lién két 1a mot cong ty ma Tap doan co anh hwéng dang ké nhung khéng cé guyeén
kiém soat di véi cac chinh sach tai chinh va hoat ddng. Anh hudng dang ké thé hién & quyén
tham gia vao viéc dua ra cac quyét dinh v& chinh s&ch tai chinh va hoat dong cia bén nhan
@u tu nhung khéng ¢ dnh hudng vé& mat kiém soat hosc dbng kiém soat nhirng chinh sach
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
Cho nam tai chinh két thic ngay 31 thang 12 nam 2016

Bén thuyét minh ndy 14 mot bo phan khong thé téch roi duge doc cung v&i céc bao céo tai chinh hop nhat
dinh kém

4.2

4.3

Két qua hoat déng kinh doanh, tai sdn va cfing no cla cac cdng ty lién két dwoc hop nhéat
trong bdo céo tai chinh hop nhat theo phurong phap vén chd sé& hiru khi cé théng tin tai chinh
dang tin cay. Cac khodn gop von lién két duegc trinh bay trong bang can dbi ké todn hop nhat
theo gia gbc duoc digu chinh theo nhirng thay ddi trong phéan vén gép cla Tap doan vao phén
tai san thuan cla céng ty lién két sau ngdy mua khodn dau tv. Cac khoan 15 cla cong ty lién
két vurot qua khodn goép vén cua Tap doan tai cong ty lién két d6 (bao gbm bat ké cac khodn
g6p vbn dai han ma vé thirc chat tao thanh dau tw thuln clia Tap doan tai cong ty lién két d4)
khéng dwoc ghi nhan.

U'éc tinh ké toan

Viéc 18p va trinh bay Béo cdo tai chinh hop nhat cho nam tai chinh két thic vao ngay 31 thang
12 n&m 2016 cla Tap doan tuan thd theo cac Chudn myc ké toan Viét Nam, ché do ké toan
doanh nghiép Viét Nam, yéu ciu Ban Téng Giam dbc phai co nhirng woc tinh va gid dinh anh
huwéng den sb liéu bao céo vé cong ne, tai san va viéc trinh bay cac khoan cong ng va tai san
tiém tang tai ngay két thic nam tai chinh cing nhu céc sb liéu bdo céo vé doanh thu va chi phi
trong subt nam tai chinh, Két qua hoat déng kinh doanh thurc té co thé khac véi cac wéc tinh,
gia dinh dat ra.

Tién va cac khoan twong dwong tién

Tién bao gbm tién mat, tién glri ngan hang khong ky han va tién dang chuyén. Cac khoan
twong dwong tién 1 céc khodn du tw ngén han co thévi han thu hdi hosic ddo han khong qua 3
thang co kha nang chuyén ddi dé dang thanh mot lwgng tién xac dinh va khong c6 nhiéu rdi ro
trong chuyén di thanh tién.

Cac giao dich biang ngoai té

Cac nghiép vu phét sinh bang cac don vi tién té khac véi don vi tién té ké toan cla Tap doan
VND duwoc hach toan theo ty gia giao dich thuc té vao ngay phat sinh nghiép vu theo nguyén
fac sau:

Nghiép vy |am phét sinh cac khodn phai thu duvoc hach toan theo ty gia mua cua ngan
hang thwrong mai noi Tap doan chi dinh khach hang thanh toan;

Nghiép vu lam phét sinh cac khoan phai trd duoc hach toan theo ty gia ban cla ngan hang
thwong mai noi Tap doan dy kién giao dich; va

Giao dich mua sdm tai san hoic cac khodn chi phi duge thanh todn ngay bang ngoai té
(khdng qua céc tai khodn phai trd) duoc hach toan theo ty gia mua cla ngan hang thuong
mai noi doanh nghigp thire hién thanh toan,

Tai ngay két thuc :z ké toan, céc khodn muc tién té cd gbc ngoai té duoc danh gia lai theo ty
gia giao dich thyc té tai ngay clia bang can ddi ké toan hop nhat theo nguyén tic sau:

- Céac khoan muc tién t& dwoc phan loai l4 tai san dwoc hach toén theo ty gia mua cla ngan
hang thwong mai noi Céng ty thudng xuyén cé giao dich; va

- Céc khodn muc tién t& duoe phan loai 1a ng phéi trd dwroc hach toan theo ty gia ban cla
ngéan hang thurong mai noi Coéng ty thueéeng xuyén cé giao dich.

T4t cd cac khodn chénh léch ty gia thire té phét sinh trong ky va chénh léch do danh gia lai s6
du tién t& c6 gbc ngoai té cubi ky duwrgc hach toan vao két qua hoat déng kinh doanh hop nhat.

Pé 1ap béo céo tai chinh hop nhét, tai sdn va cdng no cia Cong ty con & nwéc ngoai duoc
chuyé&n ddi sang don vi tién té clia bao céo theo ty gia tai ngay két thic nién @6 ké toan. Cac
khoan thu nhap va chi phi duge chuyén ddi theo ty gia binh quan cia ky bdo cdo va chi 4p
dung ty gia tai ngay phat sinh nghiép vy khi ty gia nay c6 bién dong Ién trong ky. Chénh léch ty
gia hdi doai phat sinh khi chuyén ddi bdo céo tai chinh cia Cong ty con & nudc ngoai durgc
phan anh Iy ké trong phén von chi s& hiru clia Bang can déi ke toan hop nhét theo nguyén
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THUYET MINH BAO CAO TAI CHINH HQPP NHAT (tiép theo)
Cho n&m tai chinh két thuc ngay 31 thang 12 ndm 2016

Bén thuyét minh ndy 14 mit bG phéin khong thé tach i duoc doc cung véi céc bdo cdo tai chinh hop nhét
dinh kem

45

- Phéan chénh l&ch ty gi& héi doai phan bd cho Tap doan dwoc trinh bay tai chi tiéu “Chénh
léch ty gia héi doai" thubc phén von chil sé& hiru clia Bang cén dbi ké toan hop nhét,

- Phan chénh léch ty gia héi doai phan bd cho cb ddng khong kiém soat dwoc trinh bay tai
chi tiéu “Lei ich cd dong khong kiém soat”,

Cheénh I&ch ty gia hdi doai phat sinh lién quan dén viéc quy ddi khoan lgi thé thwong mai chua
phan bd hét cubi ky duoc tinh toan bd cho Tap doan va dugc ghi nhan vao chi tigu “Chénh
l&ch ty gia héi doai” thudc phan véin chii sé hiru clia Bang can dbi ké toan hop nhét

Chénh léch ty gia héi doai dwoc ghi nhan vao két qua hoat déng kinh doanh herp nhét khi céng -
ty con & nuédc ngodi chAm dirt hoat ddng hoac duoc thanh Iy,

Cac khoan ddu tw tai chinh
Céc khodn dau tw vao céng cu vbn cua don vj khic

Déu tw vao cong cu vbn cla don vi khac bao gbm cac khoan d4u tu cong cu von nhung Téap
ggan khéng co quyén kiém soat, dbng kiém soat hodc cd anh hwéng ddng ké dbi véi bén duoc
u fur.

Cac khodn dau tw vao cong cu vén cla don vi khac dugc ghi nhan theo gia mua thisc té.

Dy phéng @Au tw tai chinh dai han dweoce 1ap cho tirng loai chirng khoan dwgre mua ban trén thi
truérng va co gia thi trirdmg thap hon gia tri dang hach toan trén s6 sach. Gia thj trueong lam
c&n ci* xem xét trich 1ap dy phong dugc xac dinh nhuwr sau:

» Bbi véi chirng khoan da niém yét trén S& giao dich chirng khodn Ha N&i (HNX) 1a gia giao
dich binh quan tai ngay trich lap dir phong,

o B0 viri chirng khodn da niém yét trén S& giao dich chibng khoan Thanh phé H& Chi Minh
(HOSE) I1a gia déng cira tai ngdy trich lap di phong.

« Dbi véi chirng khoan da dang ky giao dich trén thj trudmg giao dich clia cac cong ty dai
ching chuwa niém yét (UPCom) Ia gid giao dich binh quan trén hé thdng tai ngay trich lap
duwr phong.

« Bbi véi chirng khoan chua dang ky giao dich & thj trurérng giao dich clia cac cbng ty dai
ching |4 gia trung binh trén co s& gid giao dich do tbi thiéu cla 3 cbng ty chirng khoan
cong bd tai ngay l&p diy phéng.

« Dbi véi chirng khoan niém yét b hily giao dich, ngirng giao dich ké tir ngay giao dich thir
sau trér di 1 gia tri sb sach tai ngay lap Bang can dbi ke todn gan nhét.

Dw phéng cho cac khodn dau tir vao td chire kinh t& khac dwrore trich 1ap khi cac th chire kinh té
nay bj 1& (trir trwérng hop 16 theo ké hoach da dugc xac dinh trong phwong @n kinh doanh
trueére khi dau tw) véi mire trich 14p bang chénh léch gilra vér\'lrégép thire té cla céac bén tai td
chirc kinh té va vén chi s& hiru thyc c6 nhan (x) véi ty 1@ gop vén cia Tap doan so vdi tbng sb
vén gop thuc té cla cac bén tai td chirc kinh té.

Tang, giam s duw du phong cac khodn dau tw tai chinh dwoc ghi nhan vao chi phi tai chinh
trong ky.

Khi thanh Iy mét khodn ddu tir, phan chénh &ch gilra gid tri thanh Iy thudn va gid tr ghi sb
duwore hach todn vao thu nhap hodc chi phi,
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4.6 Cac khoan phai thu

Cac khodn phai thu trinh bay trong Bao cdo tai chinh hop nhat theo gia tri ghi s phai thu ti
khach hang cla Tap doan va cac khoan phai thu khac cdng véi dy phong ng phéi thu kho doi.
Tai thévi diém bao céo, néu:

- Khodn phdi thu cé théi gian thu hdi hodc thanh todn tir 1 nam tré xufng (hodc trong mot
chu ky san xuat kinh doanh) dwec phan loai 1& Tai sa&n ngén han;

- Khoan phai thu cé théri gian thu hdi hodc thanh toan trén 1 ndm (hoac nhiéu hon mdt chu
ky san xuét kinh doanh) dwoc phén loai la Tai san dai han

D phéng ng phai thu khé ddi thé hién phan gia tri dur kién bi ton that do cac khodn phai thu
khéng duec khach hang thanh todn phat sinh di véi sé dw cac khodn phai thu vao ngay két
thae ky tai chinh.

Du phéng ner phai thu khé ddi dwoc trich 18p cho nhirng khoan phai thu d& quéa han thanh toan
tir sau thang tré 1&n hodc cac khoan phai thu ma khach ng khé cé kha nang thanh toan do bj
thanh Iy, ph& san hay cac khé khan twong ty (khéng bao gm nhirng khach hang da qua han
trén nhing dang tién hanh thanh todn hoic cé cam két thanh toan trong thévi gian téi).

47  Hang tén kho

Hang tbn kho dwoc ghi nhan 1a gia thép hon gira gia gbc va gid tri thuan co thé thuc hién
duwoc cla hang tén kho.

Gia gbc hang tdn kho bao gbm chi phi mua, ché bién va céc chi phi lién quan tryc tiép khac
phét sinh dé co dugc hang ton kho & dia diém va trang thai sdn sang s dung.

Gia tri thudin c6 thé thue hién dwoc cla hang tén kho dwoc xac dinh bang gia ban wéc tinh trir
di cac chi phi wéc tinh dé tiéu thu dwgc hang ton kho.

Tap Boan &p dung phuong phap ké khai thuéng xuyén dé hach toan hang tén kho va gia xuét
kho dwoc xac dinh theo phirong phép binh quan gia quyén.

Chi phi s&n xuét, kinh doanh dé& dang la chi phi nguyén vat liéu va lao déng truc tiép cong véi
chi phi sdn xuét chung dugc phan bb dura trén cong suat hoat ddng binh thuéng.

Dw phong gidm gia hang tén kho dugce trich 18p cho céc vét tr, hang héa ton kho co gia goc
Ién hon gia tri thuén co thé thuc hién duoc theo quy dinh tai Chudn muc ké toan Viét Nam sé
02 "Hang tén kho" va Théng tu sé 228/2009/TT-BTC ngay 07/12/2009 clia B Tai chinh vé viéc
hwéng dan ché do trich Iap va sir dung cac khodn dy phéng gidm gia hang tn kho, ton that
cac khodn d&u tw tai chinh, ne phai thu khé ddi va bdo hanh sén pham, hang hoa, céng trinh
xay lap tai doanh nghiép.

4.8 Chi phi tra trwéc

Chi phi tra treéc bao gbm céc chi phi trd tredre ngén han hodc chi phi tra tredre dai han trén
béng can déi ké todn va duoc phan bb trong khodng théi gian tra trrére cla chi phi twong (rng
véi céc lgi ich kinh té dugc tao ra tir cac chi phi nay.

49  Taisan cb dinh hiru hinh

Nguyén gia tai san cb dinh hiru hinh bao gbm gi& mua va& nhirng chi phi c6 lién quan trire tiép
d@én viéc dwa tai san vao trang thai sdn sang s dung. Nguyén gid tai san cd dinh hiru hinh do
t 1am, ti x4y dyng bao gbm chi phi xay dwng, chi phi san xuét thirc té phat sinh cng chi phi
I&p dat va chay thir. CAc chi phi nang cép tai san cb dinh hiru hinh dugc vbn hoa, ghi tang
nguyén gia tai san cb dinh; cac chi phi bdo tri, sira chira dugc tinh vao két qua hoat ddng kinh
doanh trong ky. Khi téi s&n co dinh hiru hinh dwoc ban hay thanh Iy, nguyén gia va gia tri hao
mon 10y ké dwoc xoa sb va bat ky cac khodn 1ai 18 nao phéat sinh do thanh Iy tai san cb dinh
hiru hinh déu dugc hach todn véo két qua hoat ddng kinh doanh.
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4.1

Khau hao TSCP hiru hinh dwoc tinh theo phurrong phap dudng thing, dp dung cho tat ca cac
tai san theo ty I& duoc tinh toan dé phan bd nguyén gia trong subt théi gian wére tinh sir dung
va phi hop véi hieéng dan tai Thong te sé 45/2013/TT-BTC ngay 25/04/2013 clia BS Tai chinh
vé viéc huéng din Ché 6 quan Iy, st dung va trich khéu hao tai san cé dinh, chi tiét nhe sau:

S6 nam
Nha xwéng, vat kién tric 10-50
May méc, thiét bi 05 - 07
Phueong tién van tai, truyén dan 06— 10
Thiét bi, dung cy quan Iy 03-08

Tai san cb dinh vé hinh

Nguyén gia tai san cb dinh v& hinh bao gdm gid mua va cac chi phi tryc tiép lién quan dén viéc
chuén bj @& dwa tai san vao trang thai s8n sang st dung. Céc chi phi nang cp tai san duwoc
vén héa vAo nguyén gia tai san co dinh; cac chi phi khac duoc tinh vao két qua hoat ddng kinh
doanh trong ky. Khi tai san cb dinh vé hinh duvgc ban hay thanh ly, nguyén gia va gia tri hao
mén 10y ké dwoc xda sb va bt ky cac khoan I5i 16 nao phat sinh do thanh Iy tai sén cb dinh
hiru hinh déu dwoc hach toan vao két qua hoat déng kinh doanh.

Khéu hao TSCPB vé hinh dugc tinh theo phrong phap duéng thang, 4p dung cho tit ca cac tai
san theo ty | dugc tinh toan @& phan bg nguyén gia trong subt thévi gian wéc tinh st dung va
phi hop véi hudng dan tai Thong tw s6 45/2013/TT-BTC ngay 25/04/2013 cia BY Tai chinh vé
viéc huéng din Ché a6 quan Iy, st dung va trich khéu hao tai sén cb dinh.

Tai san cb dinh v6 hinh clia T4p doan bao gbm:
Phan mém may tinh

Gia mua cia phin mém may tinh ma khéng phai 1a mdt b6 phan gén két voi phan cirng c6 lién
quan thi dwgre vin hda Nguyén gia clia phan mém may tinh |14 toan b chi phi ma Tap doan da
chi ra tinh dén thei diém dua phan mém vao s dung. Phan mém may tinh dwoc khdu hao
theo phwong phap duéng thang trong vong 03 nam.

Gidy phép va gidy nhwong quyén

Tai san cb dinh vé hinh thé hién gia tri gidy phép trién khai hé théng an ninh mang va duwoc
trinh bay theo nguyén gia trr gid tri hao mon 0y ké. Tai sdn nay dugc tinh khau hao theo
phuwong phap dwéng thang trong vong 04 - 08 nam.

Chi phi xay dyng co ban d& dang

Chi phi xay dwng co ban dé& dang phan anh cac chi phi lién quan truc tiép (bao gbm ca chi phi
I4i vay c6 lién quan phi hep véri chinh sach ké toan ciia Tap doan) dén cac tai san dang trong
qua trinh xay dwng, may méc thiét bi dang I&p dat dé phuc vu cho muyc dich sén xuat, cho thué
va quan Ij ctng nhu chi phi lién quan dén viéc sira chi¥a tai san cb dinh dang thuc hién. Cac
tai san ndy duoc ghi nhan theo gia gbc va khong duoc tinh khéu hao.

Chi phi x&y dyng co ban d& dang duoc két chuyén ghi tang tai sén cb dinh khi cong trinh hoan
thanh, viéc nghiém thu tng thé da thuc hién xong, tai san cb dinh dwoc ban giao va dua vao
trang thai s&n sang sir dung.
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412 Cac khoan ng phdi tra va chi phi phai tra

Cac khodn ng¢ phai tra trinh bay trong Bao cdo tai chinh hop nhit theo gia tri ghi sb phai tra tiy
khach hang clia Tap doan va cac khoan phai tré khac va duec chi tiét cho tirng dbi tegng phai
trd. Tai thévi diém béo céo, néu:

- Khoan phdi trd co thei han thanh toan tir 1 ndm trd xuéng (hodc trong mot chu ky sdn xudt
kinh doanh) dugre phan loai 14 ngén han;

Khoan phai tré co thdi han thanh toan trén 1 nam (hodc nhiéu hon mét chu ky sén xuét
kinh doanh) duwerc phan loai la dai han.

Chi phi phai trd bao gbm gia tri cac khodn chi phi da duwgc tinh vao chi phi hoat déng kinh
doanh trong ky tai chinh, nhung chwa duere thire chi vao thoi diém két thic ky tai chinh. Khi
cac chi phi d6 phat sinh thie t8, néu cé chénh léch vé&i s6 da trich, ké toan tién hanh ghi bb
sung hodc ghi gidm chi phi twong rng véri phén chénh léch.

413 Tién lwong
Tien luong phan bd vao chi phi trong ky dugc can clr vao muc lvong, cac khodn lvong khoan
theo nang suat va phu cap da dugc thda thuan trén Hop dbng lao ddng va Thoa wdéc lao dong
tap thé,

414 Cac khoan trich theo lworng

Bao hiém x4 hdi dwoec trich trén tién lwong can ban theo hop déng lac déng vao chi phi la 18%
va trir leong can bd cdng nhan vién la 8%.

Bdo hiém y t& dwoc trich trén Iwong can ban vao chi phi la 3% va trir vao lrong cén b céng
nhan vién la 1,5%.

Bdo hiém théat nghiép dugc trich trén lvong can ban vao chi phi 1& 1% va trir vao luong can bd
cdng nhan vién la 1%.

Kinh phi céng doan dwegec trich trén lrong cn ban vao chi phi la 2%.

415  Chi phi di vay
Chi phi di vay dwore ghi nhan vao chi phi tai chinh trong ky trir khi chi phi di vay lién quan truec
tiép dén viec dau tu xay dyng san xult tai san d& dang dwgc tinh vao gia tri cla tai san do
(duoe vbn hoa). Viee ugn hod chi phi di vay s& ch&m dirt khi cac hoat dong chi yéu cén thiét
cho viéc chudn bi dwa tai sdn ddr dang vao sir dung hodc ban da hoan thanh.

416 Vén chu sé hivu
Vén gép cua chi sé& hiru
Vén gép clia chi s& hiru dugc ghi nhan theo sé vén thire té 44 gép cla céc cb dong.
Théng duw vén cé phan
Théng dur vén cd phan dwoc ghi nhan theo sé chénh léch gira gid phat hanh va ménh gia cb
phiéu khi phat hanh Ian dAu, phat hanh bé sung, chénh I&ch gitra gia tai phat hanh va gia tri sb
sach clia c phiéu quy va cAu phan vén cla trai phiéu chuyén dbi khi dao han. Chi phi tryc tiép

lién quan dén viéc ghat hanh bé sung cb phiéu va tai phét hanh cd phiéu quj dwoc ghi gidm
thang duw von cb phan.
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418

4.19

Cé phiéu quy

Khi mua lai cb phiéu do Tap doan phat hanh, khodn tién trd bao gbm ca cac chi phi lién quan
dén giao dich dwoc ghi nhan 14 cb phidu quy va dwoe phan anh 14 mot khodn gidm triv tron
vén chi s& hiru. Khi tai phat hanh, chénh léch gilra gia tai phat hanh va gia sb sach clia
phiéu qu§ dwge ghi vao chi tiéu Thang duw vén cb phan.

Trich lap cac quy
Cac quf duoce trich 1ap va sl dung theo Diéu I Cong ty Me nhu sau:

Quy déu tw phét trién

Qui d4u tw phat trién dwoc siv dung G& mé rong hoat dong kinh doanh hoc dau tw theo chiéu
sAu clia Tap doan. Qu§ nay duwoec trich 1ap theo Nghi quyét Bai hdi cb déng hang nam.

Quy khen thuwdng, phuc Igi

Quf khen thwédng phc lgi dwge sir dung cho viéc khen thudng, khuyén khich Igri ich vat chéat,
cai thién va nang cao ddi sbng vat chét va tinh thdn cho ngudi lao ddng.Quj nay duorc trich
1ap theo Nghi quyét Dai hdi cd ddng hang nam.

Phén phéi lgi nhudn

Lei nhuan sau thué thu nhap doanh nghiép duwoc phan phdi cho cac ¢ dong sau khi da trich
lap cac quf theo Diéu & cla cong ty Me clng nhu céc quy dinh clia phap luét va da duoc Dai
hoi ddng cd ddng phé duyét.

Viéc phan phéi lgi nhuan cho cac cb dong dwgc can nhac dén cac khodn muc phi tién t& nam
trong loi nhuan sau thué chua phan phéi co thé dnh hudng dén ludng tién va kha nang chi trd
b tire nhw 1ai do danh gia lai tai sdn mang di gop vén, 1&i do danh gia lai cac khoan muyc tién
t&, cac cng cu tai chinh va cac khodn muc phi tién t& khac.

Cb tire woe ghi nhan 1a no phai tra khi dugc Dai hoi déng cb dong phé duyét.
Lai trén cb phiéu

Tap doan trinh bay 1&i co bdn va suy gidm trén cb phiéu éEPS} cho céc cb phiéu phé thong. Lai
co ban trén cb phidu duoc tinh bang cach I4y 18i hodc 1 thudc vé cb déng phd thong cla Téap
doan chia cho sb lwong cd phiéu phé théng binh quan gia quyén lvu hanh trong k. Lai suy
gidm trén cb phiéu dwroc xac dinh bing cach didu chinh I8 hodc 18 thubc vé cd ddng phb t_hﬂﬁ
va sb lrong cb phiéu phé théng binh quan dang lru hanh 6 tinh 8én céc anh hu&rn_gucua
phiéu phé théng tiém nang, bao gbm tréi phiéu cé thé chuyén dbi va quyén mua cb phieu.

Trieée ngdy 01 thang 01 nam 2015, 14i hodc 15 thude vé cb dong phb thong cla Téap doan bao
gdm ca sé phan bd vao quf khen thwdng phuc loi, néu co. K& tir ngay 01 thang 01 nam 2015,
1&i ho#c 16 thudc vé cé dbng phd théng clia Tap doan duoc xac dinh sau khi trir di khoan phan
bd vao quy khen thudng, phic loi.
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4.20 Doanh thu
Doanh thu bén hang

4.21

Doanh thu ban hang dwoc ghi nhan khi dbng theri thda man tat ca nam (5) diéu kién sau:

(a) Tap doan da chuyén giao phan I&n rli ro va Igi ich gan lién véi quyén s& hiru san phdm
hoac hang héa cho ngudi mua;

(b) Tap doan khéng codn ndm gilr quyén quan Iy hang héa nhu ngudi s& hiru hang héa hodc
quyén kiém soat hang héa;

{c) Doanh thu dwoc xac dinh teong déi chac chan;
(d) Tap doan sé thu dwoc lgi ich kinh té tiv giao dich ban hang; va
(e) Xéc dinh dwec chi phi lién quan dén giao dich ban hang.

Doanh thu cung cap dich vy

Doanh thu ciia giao dich v& cung cip dich vy duwere ghi nhan khi két qua cla giao dich dé duoc

xac dinh mét cach dang tin cdy. Trwéng hop giao dich vé cung cép dich vy lién quan dén nhiéu

ky thi doanh thu duoce ghi nhan trong ky theo két qua phan cong viéc 43 hoan thanh tai ngay

ctia Bang can ddi ké toan cua ky d6. K&t qua cla giao dich cung cép dich vu dwoc xac dinh khi

théa man tat cd bbn (4) didu kién sau:

(a) Doanh thu duwrge xac dinh twong dbi chéac chéan;

(b) C& kha nang thu dwgec lgi ich kinh té tir giao dich cung cap dich vu d6;

() Xac dinh dwee phdn céng vige da hoan thanh tai ngay cla Bang can dbi ké toan hop nhét;

va

(d) X4c dinh dwoc chi phi phat sinh cho giao dich va chi phi @& hoan thanh giao dich cung cép

dich vy d6.

Doanh thu gia céng

Doanh thu cung cép dich vy gia céng durec ghi nhan khi hang hoa daduwoc gia cong xong va
duoc khach hang chap nhan. Doanh thu cung cap dich vu gia cong khdng duoc ghi nhan néu
cé nhirng yéu t6 khong chic chén dang ké lién quan dén viéc thanh toan tién hodc chi phi kem
theo.

Doanh thu cho thué tai san hoat déng

Doanh thu cho thué tai san hoat ddng dwoc ghi nhén theo phurong phap duéng thang trong
sudt théri gian cho thué. Tién cho thué nhan treéc cla nhiéu ky dweoc phan bd vao doanh thu
phi hep véi thédi gian cho thué,

Doanh thu hoat dong tai chinh

Doanh thu tir tién 18i, cb tire va loi nhuén duoc chia duge ghi nhan trén co sé:
= Tién l&i dwoc ghi nhan trén co s théi gian va 18i sult thire té tirng ky;

= Cb tire va lgi nhudn dwoc chia dwee ghi nhan khi cd déng dwoc quyén nhan cd tic hodc
céc bén tham gia gop vén duwec quyén nhan loi nhuan tir viéc gop von. Cb tirc dugc nhan
béng cb phiéu chi dugc theo ddi sé lwong cb phiéu tang thém, khéng ghi nhéan gié tri cb
phiéu nhan duoc

Thué thu nhép doanh nghigp (“"TNDN")

Chi phi thué thu nhap doanh nghiép bac gbém thué thu nh&p doanh nghiép higén hanh va thué
thu nhap doanh nghiép holn lai.
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Thué thu nhap hién hanh

Thué thu nhap hién hanh 1a khodn thué dwoc tinh dwa trén thu nhap tinh thué. Thu nhap tinh
thué chénh léch so v&i loi nhuan ké toan Ia do diéu chinh cac khoan chénh léch tam thdi gilra
thué va ké toan, cac chi phi khdng duoc trir cling nhir didu chinh céc khodn thu nhap khéng
phai chiu thué va cac khodn I8 dwoe chuyén.

Thué thu nhép hodn lai

Thué thu nhap hoan lai 14 khoan thué thu nhap doanh nghiép sé phdi ndp hodc sé duwgc hoan
lai do chénh léch tam théi gitra gia tri ghi sb cla tai san va no phai trd cho muc dich |ap Béo
céo tai chinh hgp nhét gilra nién db va co sé tinh thué thu nhap. Thué thu nhap hoén lai phai
trd dwrgre ghi nhdn cho tat ca cac khodn chénh léch tam théi chiu thué. Tai san thué thu nhap
hoan lai chi duge ghi nhan khi chac chén trong twong lai s& o lgi nhuén tinh thué dé s dung
nhirng chénh léch tam thévi dwge khéu trir nay.

Gia trj ghi s cua tai san thué thu nhap doanh nghiép hodn lai dwoc xem xét lai vao ngay két
thuc ky tai chinh va sé& dwoc ghi gidm dén mirc dam bao chéc chdn cé 40 Igi nhuén tinh thué
cho phép Igi ich cia mot phan hodc toan bd tai san thué thu nhap hoan lai dugce sir dung. Cac
tai san thué thu nhap doanh nghiép hoan lai chwa dugc ghi nhan tredc day duoc xem xét lai
vao ngay két thic ky tai chinh va duoc ghi nhan khi chéc chén c6 40 lgi nhuan tinh thué dé coé
thé sir dung céc tai san thué thu nhap hofn lai chwa ghi nhén nay.

Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai trd duoc xac dinh theo thué suét
dir tinh s& ap dung cho ky tai sdn dwoc thu hdi hay ng phai trd dugc thanh toan dua trén cac
mirc thué suét co hiéu lwc tai ngay két thic ky tai chinh. Thué thu nhap hodn lai dwoc ghi nhan
vao Bao céo két qua hoat déng kinh doanh hop nhét va chi ghi tryee tiép vao wén chi s& hiru
khi khodn thué dé lién quan dén cac khodn muc dugc ghi thing vao vén chi s& hivu.

Tai san thué thu nhap hodn lai va no thué thu nhap hoan lai phai trd dwoc bl trir khi:
- Cong ty co quyén hop phap dugc bl trir gilra tai san thué thu nhap hién hanh véi thué thu
nhap hién hanh phai ndp; va
- Céc tai san thué thu nhap ho&n lai va thué thu nhap hodn lai phai trd nay lién quan dén thué
thu nhap doanh nghiép dwoc quan Iy béi cing mot cor quan thué:
« Dbi vori cing mot don vi chiu thué, hodc
s Cbng ty dy dinh thanh toan thué thu nhap hién hanh phai trd va tai san thué thu nhap
hién hanh trén co s& thudn hodc thu hdi tai sdn ddng théi véi viec thanh todn no phai tra
trong tirng ky twong lai khi cac khodn trong yéu cla thué thu nhap hoan lai phai tra hodic
tai san thué thu nhap hoan lai duec thanh toan hodc thu hoi.

Céc béo céo thué clia cong ty Me va cac cong ty con sé duoc kiém tra béi co quan thué. Do
sur 4p dung clia luat thué cho tirng loai nghiép vu va viéc gidi thich, hiéu cing nhuw chép thuan
theo nhiéu cach khac nhau nén sb lidu clia bao cao tai chinh hop nhét cé thé sé khac voi sb
liéu clia co quan thué.

Bao cao theo b phén

B& phan theo linh vue kinh doanh I mét b phan co thé phan biét dwoc clia mot doanh nghigp
tham gia vao qua trinh sén xudt hodc cung cap san pham, dich vu riéng I&, mét nhom cac san
pham ho#c cac dich vu cé lién quan ma bd phan nay chiu rdi ro va lgi ich kinh té khac véi cac
bt phan kinh doanh khac.

B4 phan theo khu virc dia Iy 1a mdt bd phan co thé phan biét dwec cla mét doanh nghiép tham
gia vao qua trinh san xult hodc cung cép sin pham, dich vy trong pham vi mét méi truéng
kinh té& cu th& ma bd phan nay co chiu rdi ro va lgi ich kinh t& khac véi cac bd phan kinh doanh
trong cac mdi tréng kinh té khac.
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4.23 Cobng cy tai chinh
Ghi nhén ban diu
Tai sdn tai chinh

Tai ngay ghi nhan ban dau, tai san tai chinh dwoc ghi nhan theo gia gbe cdng céc chi phi giao dich c6
lién quan trurc tiép dén viéc mua s&m tai san tai chinh do.

Tai san tai chinh clia Tap doan bao gbm tién mét, tién giri ngdn han, cac khodn phai thu khach hang va
cac khoan phai thu khac.

Céng no tai chinh

Tai ngay ghi nhan ban dau, cdng no tai chinh dwoc ghi nhan theo gid gbe trir di cac chi phi giao dich
c6 lign quan tryc tiép dén vige phat hanh cdng ne tai chinh &6,

Céng ne tai chinh clia Tap doan bac gdm cac khoan phai trd nguwrdi ban va phai trd khac, céc khodn ng
va cac khodn vay.

Dénh gia lai sau ln ghi nhan ban diu
Hién tai, chwra cd quy dinh v& danh gia lai cdng cu tai chinh sau ghi nhén ban dau.

4.24 Céc bén lién quan

Cac bén dwgc coi la lién quan néu mdt bén ¢ kha nang kiém soat hodic ¢ danh hwdng dang ké ddi vei
bén kia trong viéc ra quyét dinh cac chinh sach tai chinh va hoat d6ng. Céc bén ciing duwroc xem la bén
lién quan néu ciing chiu sy kiém soat chung hay chiu dnh hwéng dang ké chung.

Céc cong ty sau day dwoc xem |a cac bén co lién guan:

congty Djadiém  Quan hg .

Caéng ty Cb phan Phi My Viét Nam Céing ty lién két

Cong ty TNHH MTV Blue Exchange Viét Nam Céng ty co chi sé& hiru |4 thanh
vién HBQT

Céng ty TNHH Con dwérng xanh Quang Nam Viét Nam Cong ty cb chi s& hiru 1a thanh
vién HDQT

Céng ty TNHH B&O Viét Nam Céng ty 6 chi s& hiru 14 thanh
vign HBQT

Coéng ty TNHH May Mac Cay Dira Vigt Nam Cang ty cd lién quan

Céng ty TNHH Con dwéng xanh Viet Nam Cbng ty co chd s hiru la thanh
vién HBQT

Céng ty TNHH Tra Tan Viet Nam Coéng ty co chi s& hiru 1a thanh

vien HDQT

5. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN POl KE

TOAN HQP NHAT
51 Tién
31/12/12016 01/01/2016
VND VND
Tién mét tén quy - VND 1.645.970.711 1.302.895.466

Tién gl¥i ngan hang
- VND
- UsSD
- EUR

102.631.249.181
1.874.797.581
100.681.561.289
74.880.311

iR E meE mAm DRSS

50.478.995.183
3.987.347.251
46.413.329.251
78.318.681

F4 7oA DAA B4R
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dinf kém

Chi tiét sb duw tién glvi ngan hang cé gbc ngoai té vao ngay 31 thang 12 nam 2016:

Tién gl ngan hang
uso
EUR

5.2  Phai thu ngan han cla khach hang

Phai thu khach hang — bén thir ba

- Céng ty Columbia Sportswear Company
- Céng ty Promiles S.N.C

Cac khoan phai thu khach hang khac

Phai thu khach hang - bén lién quan

- Céng ty TNHH MTV Blue Exchange

- Cong ty TNHH Con Buéng Xanh Quang Nam
- Cong ty TNHH May méac Cay dira

Dy phong phai thu ngan han kho doi
Gia tri thuan

Géc ngoai té

4.435.311,07
3.140,45

311212016
VND

51.461.085.447
78.705.309.021
28.178.576.517

47.070.467.766
24.078.110.358
15.529.517.914

Tuwong duwong
VND

100.681.561.289

74.890.311

01/01/2016
VND

48.902.041.631
70.104.491.821
12.934.563.798

52.144.115.501
38.573.373.681
16.495.818.565

245.023.077.023

245.023.077.023

239.154.405.097

239.154.405.097

T4t ca khodn phai thu tai moi théi diém khéng thdp hon 1.000.000 USD 14 gia tri tai san thé chap tai
Mgéan hang TNHH Mot thanh vién HSBC (Viét Nam) dé dam bao cho mét khodn tién ich véi tﬁng gia tri
trong duong 1.000.000 USD theo quy dinh tai Hop dbng thé chép sé VNM 080613/MR ngay

31/10/2008 (xem thuyét minh 5.18).

5.3  Tra trwéc cho ngwdi ban ngén han

Bén lién quan

Céng ty C6 phan Phu M§
Bén thir ba

Céng ty C6 phén Binh Phu

31/12/120186
VND

2.037.626.437

5.509.957 380

01/01/2018
VND

2.037.626.437

7.339.607.500

Chi nhanh caaty Cé phén Bay sao vang
Céac nha cung cap khac _7.820.710.601 B.764.300.236
15.368.294.418 18.141.534.173
5.4  Phai thu ngan han, dai han khéac
5.4.1 Phai thu ngén han khac
31/12/2016 01/01/2016
Gia trj Dy phong Gia trj Dy phong
VND VND VND VND
Phai thu cac bén lién quan
Cong ty TNHH MTV' Blue : - 42.140.000.000 .
Exchange
Phai thu khac
Thué nhap khau ché hoan 2.454,003.917 - 2,754 141908 -
Tam &ng nhan vién 600.055.137 - 2B6.244 172 -
Phai thu khéc 2.619.404.000 - 429.549.750 -
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5.4.2 Phai thu dai han khac

31M12/2016 01/01/2016
Gia trj Dw phéng Gia tri Dw phéng
VND VND VND VND
Ky quy dai han 26.424.000 - 279.380.000 -
5.5  Hang tén kho
311212016 01/01/2016
Gia trj Dw phéng Gia tri Dw phéng
VND VND VND VND
Mguyén ligu, vat ligu 118.773.348.037 - 137.289.574.129 -
Coéng cu, dungcu 1.353.921.304 - 1.848.156.897 -
Gia trj san pham dé dang 1.695.182.911 - 1.855.632.565 -
Thanh pham 68.370.812.466 - 78.493.654.736 .
Hang hoa 37.265.628.462 = 14.267.309.056 L
Codng hang ton kho 227.458.893.180 - 233.854.327.383 -

Trong d6, Tng gia tri clia hang héa trong kho 252 Nguyén Van Luong, phuéng 17, quan Go Vap, Tp.
Hé& Chi Minh tai moi théri diém khong duwgc thap hon 1.000.000 USD dé dam bao cho khodn thé chap
tri gia 1.000.000 USD tai Ng&n hang TNHH M6t thanh vién HSBC (Viét Nam) dam bao cho khoan vay
quy dinh tai Ban sira ddi lan thir 3 cla hgp déng thé chip sb VNM 100281/MS ngay 20/7/2015 (xem
thuyét minh 5.18),

5.6  Tinh hinh ting giam tai san cé djnh hiru hinh

Nha xwéng May méc  Phuwong tign Thiét bj
vit kién tric va thiét bj van tai van phong Téng cong
VND WND VND WD VND

NGUYEN GIA
Tai 01/01/2016 143.043.499.933 117.525.295504 9995388806 10.956.150.480 281.520.334.733
Mua mdi 1.639.687.506 15.543.360.924 1.310.203.637 2.245650652 20.738.902.719
Téng do XDCB 40.477.950.983 109.431.254 - 110,952 277 40.698.334.524
Thanh Iy - {2.138.983.096) . (375.400.865) (2.514.383.961)
Chénh léch ty gia - s NI e 2242410 2.242.410
Tai 311212016 185.161.138.432 131039104 586 11305592443 12930504 9654 340.445430.425
GIA TR] HAO MON LOY KE
Tai 01/01/2016 43422272666 73021944219 6.658.868.789 7.674.780.028 130.777.866.702
Khéu hao 4781641832 13762822518 1.165550364 1440132888 21.159.147.702
Thanh ly - (1.356.765.359) - (271.806813) (1.62B.571.972)
Chénhléchtygia s e T R - (80.760) (80.760)
Tai 311212016 48.203.914.588 B85428.001.378 T7.824420153 B8.852.025543 150.308.361672
GIA TR| CON LAl
Tai 01/01/2016 99.821.227.267 44503351285 3.336.519.017 3281370462 150.742468.031
Tai 311212016 136.957.223.834 45611.103.208 3481172290 4.087.569.421 190.137.068.753

Nguyé&n gid clia tai san cb dinh hiru hinh @3 khau hao hét van nhwng van cén sir dung tai ngay
31/12/2016 vdri gia tri 79.471.056.410 VND (01/01/2016: 67.395.979.688 VND).

Nhu trinh bay tai Thuyét minh sé 5.18, Cong ty da thé chap mét s6 may moc thiét bj véi gia tri con lai
tai ngay 31 thang 12 nam 2016 |4 2.594.121.531 VND (01/01/2016: 4.971.983.265 VND) dé& dam bao
cho cac khoan tien vay ngan hang.Tai ngay phat hanh bao céo nay, khoan vay nay da duwoc thanh Iy,
tuy nhién céc tai san cé dinh nay van chura duroc gidi chap.
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5.7

NGUYEN GIA

Tai ngay 01/01/2016
Mua méi

Chénh léch ty gia
Giam trong ndm

Tai ngay 31/12/12016

GIA TRI HAO MON LOY KE

Tai ngay 01/01/20186
Khéu hao trong ndm
Giam trong nam
Chénh léch ty gia
Tai ngay 31/12/2016

GIA TR| CON LAI
Tai ngay 01/01/2016

Tai ngay 31/12/2016

Tinh hinh ting gidm tai sén cé djnh vé hinh

Phin mém Gidy phép
may tinh  nhwong quyén Téng céng
VND WND VND
6.002.635.673 151.018.182 6.153.653.855
2.652.492.850 - 2.652.492 B50
7.422.250 - 7.422.250
(2.115.0300000 -  (2.115.030.000)
6.547.520.773  151.018.182 6.698.538.955
321.015.1256 87.680.900 418.706.025
1.560.242.323 28.713.633 1.588.855.956
(269.081.832) - (269.081.832)
1.237.000 1.237.000
1613412616 126.404.533  1.739.817.149
5.681.620.548 53.327.282 5.734.947.830
4.934.108.157 24.613.649 4,958.721.806

Nguyén gia cla tai san cb dinh hru hinh d& khéu hao hét vin nhung van cén s dung tai ngay
31M2/2016 v&i gia tri 22.302.783 VND (01/01/2016: 22.302.783 VND).

5.8
Céng trinh

Tién G4t tai 213 Hng Bang
Chi phi thye hién duw an Xi
nghiép May Tan Mg tai Cum
Coéng nghiép Hac Dich

Chi phi sira chira, cdi tao tai
An Mhon

Chi phi xay dung mé rdng tai
van phong Cong ty

Chi phi xay dung mé& réng
Xuwdéng May An Phu

Chi phi x&y dyng xwéng may
Ha Lam Giai doan 2

Hé théng phéng chay chira
chay

Chi phi xdy dyng co ban dé dang

Sb du tai ngay Chi phi phat Kétchuyénvao  S6 dw tai ngay
01/01/2016 sinh trongndm  TSCB, chi phi 31/12/2016
VND VND VND VND
10.020.000.000 - 10.020.000.000
1.843.383.000 - 1.843.383.000
147.613.897 277.757.336  (425.371.233) -
341738254  (100.391.497)  (241.346.757) -
3.164.612.711 360.751.072 (3.525363.783) -
B8.304 545 33.588.009.565 (33.676.404.110)
- 3400531958 (3.400531.958) -

15.605.652.407 37.526.748.434 (41.269.017.841)

11.863.383.000
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5.9  Déu tw vao cong ty lién két
31/12/2016 01/01/2016
VND VND
Céng ty cb phén Pha My 4.341.000.000 4.341.000.000

Céng ty C& Phdn Phi M§ (“Phi M§") 14 cong ty cd phin duee thanh lap theo Gidy ching nhan dang ky
kinh doanh sé 4903000177 ngay 13 thang 07 ndm 2005 do S& Ké hoach va Bau tr tinh Ba Ria - Ving
Tau cép va cac Gidy chirng nhan dang ky kinh doanh diéu chinh. Céng ty Me d4u tv vao Phu My 1a
4.341.000.000 VND, tuong duong 32 47% von didu 1&. Hoat ddng chinh cla Phi My 1 kinh doanh ha
tang ki thuat khu céng nghiép va cum cong nghiép.

Tai ngay lap bé&o cao tai chinh hop nhat nay, b&o cdo tai chinh clia Cong ty c phan Phi M§ cho nam
tai chinh két thuc ngay 31 thang 12 nam 2016 van chwa chinh thirc phé duyét bdi Hoi dong quan tri
clia céng ty lién két, do d6 phan I1&i /(18) clda Tap doan trong céng ty lién két van chua dugc xac dinh
mét cach chéc chén, do 46 chuwa duwgc ghi nhéan.

5.10 Déu tw gép vén vao don vi khic

3112/2016 0170172016
Shed Gid tri Dy phdng  Gid tri hop Iy sdch Gia tri Dvphong Giat
phidu phiéu
WND VND VND VND VND
Céng ty C& Phin 88155  1.919.150.000 1.919.150.000 88155  1.919.150.000 1.918,
da giay Sagoda
Ngiuﬁn Throng 196855 3.988.050.000 (3.013.775.000) 984.275.000 196 855 3.998.050.000 (3.013.775.000) 984
mai Go phan Viét
Ngén hang Theong 25286 1.260.730.000 (398053.000) B71.677.000 18716  1.260.730.000 (131.797.200) 1.137.
i phan Ngoai
thuong Viét Nam
Céng ty Cd phén 843950 10.127.400.000 - 10.127.400.000 843950 10.127.400.000 - 10,127
Biu tw Phat Tridn
Gia Binh
1.164.226 17.314.330.000 (3.411.828.000) 13.902.502.000 1.157.676 17.314.330.000 (3.145.572.200) 14.168.
5.11 Chi phi tra trwée ngdn han, dai han
5.11.1 Chi phi tra trwée ngan han
31M12/2016 01/01/2016
WVND VND
Chi phi thiét ké Webbvest 2.837.318.400 -
Chi phi méu san pham 1601.253.914 -
Chi phi in quang céao 406.534.754 -
Chi phi khac 813.882.396 __999.516.206
5.658.989.464 999.516.206
5.11.2 Chi phi tra trwwdc dai han
31M12/2016 01/01/2016
VND VND
Cong cy, dung cu 3.304.025.738 3469774137
Tién thué dat 15.498.340.112 15.860.172.738
May moc thiét bi khéng di dieu kién TSCD 6.509.967.046 9.471.330.580
Phan mém may vi tinh 2.805.550.003

Chi phi khac

1.267.623.667

~ 29.385.510.566

1.198.996.110
30.000.273.565
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5.12 Phai trd ngwei ban ngin han

311212016 01/01/2016
Giatri Sé c6 kha nang Giatri Sé cé kha nang
trd no tra ngr
VND WND VND VND
Bén lién gquan
Céng ty Phan Pha M 3.878.088.972 3.878.088.972 4.341.000.000 4.341.000.000
Coéng ty TNHH MTV Blue a 514.647.000  514.647.000
exchange
Céng ty TNHH Con Budng 1.246.584 250 1.246.584.250 1.089.384.082 1.099.394.082
Xanh Quang Nam
Céng ty TNHH Tra Tan 79.226.400 79.226.400 103.361.207 103.361.207
Céng ty TNHH Con dwéng xanh 109.903.705 109.903.705 109.903.705 108.903.705
Coéng ty TNHH May Mac Cay Dira 195.239.000 195.239.000 195.239.000 195.239.000
Cac td chirc va ca nhan khéac
Cong ty Desipro Pte. Ltd. 21.449.386.681 21.449.386.681 15.987.939.469 15987.939. 469
Cong ty N.1. Teijin Shoji 23.139.460.266 23139460266 21.318.81B.587 21.318B.818.587
Céng ty TNHH YKK Viét Nam 5994901494 5.994.901.494 8.162.810.973 8.162.810.973
Cac nha cung cap khéc 135.659.229.796 35.659.229.796  42.095.312.241 42.095.312.241
91.752.020.564 91.752.020.564 93.928.426.264 93.928.426.264
5.13 Ngwéi mua tra tién trerére ngén han
311212016 01/01/2016
VND VND
Seeland International AJ/A 5.600.059.474 5.999.202.822
Hamphire group Ltd 1.760.924.046 =
Cac khach hang khac 153.003.038 148 605.684
7.513.986.558 6.147.808.506
5.14 Thué
514.1 Thué va cac khoan phai thu Nha Nwéc
01/01/2016 S6 phat sinh trong nam 311212016
Sb da nop/
Phai thu Sé phai ndp Két chuyén Phai thu
VND VND VND VND

Thué gia tri gia tdng dugc 26.083.428.782

khéu trir

66.675.386.155 67.375.450.016

25.393.364.921

Thué tai nguyén 8.736.000 3494400  12.230.400 5
26.102.164.782 66.678.880.555 67.387.680.416 25.393.364.921

5.14.2 Thué va cac khoan phai trd Nha Nwéc
01/01/2016 S6 phat sinh trong ndm 31/12/2016

Sb da ndp/

Phai nop Sé phai nodp Két chuyén Phai nop
VND VND VND VND
Thué gia tri gia tang 1643293903 24.077.742679 24094 477.259 726.559.323
Thué nhap khau 5 222 550 222 550 -
Thué thu nhap doanh nghiép 4424736733 11.261.203.031 14.389.106205 1296833559

Thué thu nhap ca nhan 2.182.134.429
Thué tai nguyén -

Tién thué dat 264.177.608

Thué mén bai »

Thué nha thiu 23146682
8.547.489.355

4.802.752.336
5.835.000
7.812.176.728
15.000.000
505.160.725

48.280.093.049

5.123.661.150
5.835.000
7.876.354.338
15.000.000
433805988
52,838.462.488

1.871.225.615

- 94.501.419
3.989.119.916
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
Cho nam tai chinh két thic ngay 31 thang 12 ndm 2016

Bén thuyét minh nay la m{t b phén khong thé téch réi dupe doc cing véi cac béo céo tai chinh hop nhét

dinh kém
5.15 Phai tra ngwi lao déng

Tién Irong va cac khoan thwéng phai tra cho ngudi

lao déng

5.16 Chi phi phai tra ngn han

Chi phi phai trd hang FOB
Tién lvong phép ndm
Trich chi phi 13i vay

Phai tra khac

5.17 Phai tra ngan han khac

Kinh phi céng doan ,cac loai béo hiém
Céng ty TNHH TM TH An Lac

Cong ty CP Dau t TM & DV Hoa Lo
Phai tra khac

5.18 Vay va ng thué tai chinh

5.18.1 Vay va ng thué tai chinh ngén han

I 272016
Giatri  Khanang
tra ngy
‘ VND VND
Vay ngan han
Mgan hang TNHH MTV
Hgﬂc (vigt Nam) 23972136217 23.972.136.217

MNgan hang TMCP

Ngoai thurong Vigt

Nam — C.N H& Chi

Minh

Ngan hang TNHH MTV

ANZ (Viét Nam) - C.N

Hé& Chi Minh

Ngén hang First

Commercial — C.N TP,

Hé Chi Minh

Ngan hang TMCP

Quén ddi - C.N Béc - -

Sai Gén

%ng: vay dai han
n han tra

254 661,648 474 254 651 648 474

12735862 412 12.735.862.412

2.159.109.234 3.158.108.234

4.214.000.000 4.214.000.000
208.742.756.337 298.742.756.337

31/12/2016 01/01/2016
VND VND
100.975.214.696 83.236 916.982
31/12/2016 01/01/2016

VND VND

323.823.550 518.982.516
4.589.528.309 4.408 618.240
443.740.087 :
§66.113.963 _1.852.790.149

~ 6.343.205.919 6.780.390.905
31/12/2016 01/01/2016

VND VND

2.251.135.707 1.621.637.051
9.800.000.000 :
9.000.000.000 ;
411.065.800 369573529
21.462.201.507 1.891.210.580

01/01/2016
Téng trong ndm Giam trong nam Gid tri Kha niang
trd ng
VWD VND WND VND
273005233952 336494 A59.747 BT 461762012 B7.461762.01
682.701.545.192 663.575487.850 235535.581.132 235.535.581.1%

87.687.188.623 91.288 402.787
8.767.842.300 2B8.820.235171
291.230.150 281.230.150
4.214.000.000 508.400.100

1.057.677.040.217 1.120.978.615.805

16.327.076.576 16.327.07T6.5N

22.211.502.105 22.211.502.10!

508.400.100  508.400.10(
362.044.331.925 362.044.331.92/

Khodn vay ngdn han Ngan hang TNHH MTV HSBC (Viét Nam) nhdm bd sung vbn lwu dong.Khodn vay
nay duoc ddm bdo bing viec thé chdp mot sb khodn phai thu cing nhw hang héa trong kho tri gia

2.000.000 USD (xem thuyét minh 5.2 va 5.5).

Khodn vay ngan han Ngan hang Thuong mai Cé phdn Ngoai Thuong Viét Nam - Chi nhanh Hé Chi
Minh, Ngan hang TNHH MTV ANZ (Viét Nam) - Chi nhanh H& Chi Minh va Ngan hang First
Commercial - Chi nhanh TP. H& Chi Minh nham bd sung vén lwu déng phuc vu san xuét kinh doanh.

Mam bhadn uao rdo bhAna 4n dina kida ahdan Adm hdan
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
Cho ndm tai chinh két thic ngay 31 thang 12 nam 2016

Ban thuyét minh ndy 14 mdt b0 phén khong thé tach i dupe doc cing voi céc béo céo tai chinh hop nhét

dinh kem

5.18.2 Vay va ng thué tai chinh dai han

31212016 01/01/2016
Giati  Knhanang Ting “'“;9 Gl "";"' Giati  Khand
i 1o nam nam phi
VND VND VND VND VND V
vay dai han
“gan hang TMCP
Mgoai Thuong Viét 49 269135228 40.260.135228 52 429 635 228 3.160.500.000
Mam = C.N TP.HCM
Ngéan hang First
—ommercial — C.N TP. - 508.400.100 508 400
=& Chi Minh
:;‘: ;:3" dai han dén (4.214.000.000) (4.214.000.000) 4.214.000.000 (508.400.100)  (508.400.1
45.055.135.228 45.055.135.228  52.429.635.228 7.374.500000 @ - =

Khodn vay dai han tir Ngan hang thwong mai cd phdn Ngoai Throng Viét Nam bao gom 2 khodn vay
nhu sau:

Tai Céng ty me: Khodn vay Ngan hang TMCP Ngoai thwong Viét Nam - Chi nhanh TP. H6 Chi Minh
theo Hop déng tin dung theo dir an dau tv sé 007/KHDN2/16CD ngay 02 thang 02 nam 2016 nham
muc dich Mua lai phan vén gép cla Coéng ty TNHH MTV Blue Exchange tai Céng ty TNHH May Sai
Goén Xanh (nay 1a Céng ty TNHH MTV May Sai Gon Xanh). Khodn vay nay duoc dam bao bang cam
cb bd sung quyén gop von cla Cong ty Cé Phan San Xuat Thuong Mai May Sai Gon trong Cong ty
TNHH MTV May Sai Gon Xanh theo hop déng thé chap phan von gop sé 0012/NHNT-TC ngay 02
thang 02 nam 2016.

Tai Cang ty Sai Gon Xanh: Khoan vay dai han Ngan hang thwong mai cd phdn Ngoai Thuong Viét
Nam - Chi nhanh TP. H& Chi Minh c6 han mirc tin dung |4 42.521.000.00 ddng vé&i théi han cho vay 84
thang ké tir ngay gidi ngan dau tién. Muc dich cla khodn vay dé thure hién dw an nha may may cdng
nghiép Sai Gon Xanh — giai doan 2 tai dia chi sb 16 B/B2 Cum Cbng Nghiép Ha Lam — Cho Buogce, xa
Binh Phuc, huy&n Thang Binh, tinh Quang Nam. Khodn vay nay dwoc dam bdo bang:

. Quyén sir dung dat con lai tai dja chi sb 16 B/B2 Cum céng nghiép Ha Lam — Che Buorc,
xa Binh Phyc, huyén Thang Binh, tinh Quang Nam.

« Tai san gén lién trén dat 1a nha xwéng cd con lai;
- Tai san gén lién trén @4t Ia nha xwéng va thiét bi méi hinh thanh trong twong lai.
5.19 Tai san thué thu nhap hodn lai va thué thu nhép hodn lai phai tra

a) Tai san thué thu nhdp hodn lai

01/01/2016

31M12/2016 (Trinh bay lai)

WND WND

Thué suét thué TNDN si dung dé xac dinh gia trj tai san 20% 20%

thué thu nhaép hoan lai "

Tai san thué thu nhap hoan lai lién quan den chénh léch 1 171 196
tam thei duroc khéu triy 2.683.68 544,

S6 bi trir v&i thué thu nhap hoan lai phai tra . (2.683.681) (171.544.196)

Tai san thué thu nhép hodn lai




CONGTY CO PHAN SAN XUAT THUONG MAI MAY SAI GON

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)

Cho ndm tai chinh két thic ngay 31 thang 12 nam 2016

Ban thuyét minh ndy la mot bo phén khong thé téch ri duoc doc cing voi céc béo céo tai chinh hop nhét

dinh kém

b) Tai san thué thu nhdp hodan lai

Thué suat thué TNDN s dung dé x&c dinh gid trj thué thu
nhép ho&n lai phai tra

Thué thu nhap hoén lai phai trd phat sinh tir cac khodn
chénh léch tam thévi chiu thué

S5 b trir véri tai san thué thu nhap hoan lai

Tai san thué thu nhip hoan lai

3M1/12/20186
VND

20%

3.451.187.432

01/01/2016
(Trinh bay lai)
VND

20%

3.452 528.630

5.20 Quy khen thwéng, phic loi

Tai ngay 01/01

Sé qui duere trich lap
S quy da sir dung
Tai ngay 31/12

(2.683.681) (171.544.196)
3.448.503.751 3.280.984.434
Nam 2016 Nam 2015
VND VND

16.365.482.976
13.535.196.165

(7.105.646.605)

22.795.032.536

15.537.084.249

7.720.745.970
(6.892.347.243)
16.365.482.976
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

Cho n&m tai chinh két thic ngay 31 thang nam 2016

Ban thuyét minh nay la mit bd phén khéng thé tédch rov dupe doc cing véi cde bdo céo tdi chinh hop nhét dinh kém

5.21 Vén chi s& hiru (“CSH")
5.21.1 Bang Ai chiéu bién Raw vbn chi sé hivu
G

phiéu phé Lgi ich cb déng
théng c6 quyén Thang dw vén Chénh léch ty Quy ddu tw phat Quy duw phéng Lo nhudn chwa khéng kidm soat
biéu quyét cd phdn C& phidu quj gia héi doa trién tai chinh phén phéi Téng céng
VND VND VND VND VND VND VND VND VND
S4 dir tai 01/01/2015 116.903.300.000 9.138.322.370 (863.138.686)  78.827.213 49.070.226.933 10.632.431.000 42.532.721.458 19.644.412.592 247.137.102.880
Trinh bay lai theo théng tw 200 3 . ‘ - 10.632.431.000 (10.632 431.000) . ) .
Tang vén trong n&m = = : . = 2 - 11.174.040.000  11.174.040.000
Lo nhun trongnam - = > % - 63457.806.533 (3.328.275.807) 60.129.530.726
Phan phbi cac quy s . ; 7.793.019.054 - (14.972.900.039) - (7.179.880.985)
Trich bd sung cb tic cla ca - - - - - - {33.287.250) 5 (33.287.250)
nhan chwa dén nhan
Chi Ira cb tire dot 2 nam 2014 : 5 : - . - (17.457.373.650) - (17.457.373.650)
Chi tré cb tirc dot 1 nam 2015 . . ; : . - (17.461.605.000) (17.461.605.000)
Hoan trd ngan sach theo Quyét : ; " - (10.632.431.000) - (6.176.509.081) - (16.808.940.001)
dinh 56 12/QD-CT-XP ngay
13/01/2015 ciia UBND . TP HCM
Chi khen thuéng, thi lac HDQT : . a 5 . . (3613.473.238) - (3613.473.238)
Chi thi lao HDQT va BKS 2015 y ) » : . - (1.123.200.000) - (1.123.200.000)
Chénh léch ty gid do chuyén dbi 4 . - (40.999.812) ) : = - (40.999 612)
bao céo ti chinh
.“mh.ﬂ. _—t 116.903.300.000 9.138.322.370 (863.136.686)  37.827.601 56.863.245.987 - 45152179723 27.490.176.785 254.721.913.780
Tang vén trong nam 38.652.900.000 19.176.620.000 - . . . = - 57.828.520.000
Lei nhudn trong nam - - - - - - 60.986.028.647 - 60.986.028.647
Phan phéi cac quj (**) ? - : - 10.996.557.002 - (24.163.116.698) - (13.166.559.606)
wm:;m_% Hzﬁa vén gop trong : - ‘ " . - (14.649.823.215) (27.490.176.785) (42.140.000.000)
Chi cb tire dot 2 nam 2015 . . - . - (17.461.605.000) - (17.481.605.000)
Chi cb tire dot 1 nam 2016 : = : . . - (17 461.605.000) - (17.461.605.000)
Chi khen thurdmg HBQT, BKS va
Gén ba chi n:__.m_._ma L . . 2 - (TI17.717.471) . (T17.717.171)
Chi khen thuémg HBQT, BKS va )
G b e o il 2018 15 : - . = (2.538.840.000) - (2.538.840.000)
Chi thu lao HDQT va BKS 2016 5 ? . - (962 648.000) - (962.648.000)
Chénh léch ty gia phat sinh A S - I - (575.763.336) 2 A - (575.763.336)
Sé dur tai 3112/2016 155.556.200.000 28.314.942.370 (863.138.686) (537.935.735) 67.859.802.989 - 28.182.853.286 - 278.512.724.224
33
o SRR



CONGTY CO PHAN SAN XUAT THUONG MAI MAY SAI GON

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
Cho n&m tai chinh két thic ngay 31 thang 12 nam 2016

Ban fhuyét minh nay la mdt b phéan khéng thé téch rod durpe doc cling vii cdc bao cdo tai chinh hop nhdt
dinh kem

Bang déi chiéu bién déng vén chii s& hivu (tiép theo)

(*) Vao ngay 13 thang 01 nam 2016, cong ty Me da hoan tat thi tuc dau tw vao céng ty con dé dat
100% ty 18 lgi fch ndm gilr, phdn chénh l&ch gilra gid phi khodn ddu tw thém va gia tri ghi sé
ciia tai san thudn cla cong ty con mua thém da dwoc ghi nhan triee tiép vao loi nhuan sau thué
chuwa phan phdi va dwoc coi la cac giao dich vén chl s& hiwu.

Theo Nghi quyét sé 01/NQ-BHCD-16 ngay 27/04/2016, trong ky Tap doan da thirc hién trich
lap cac quy theo guy dinh (xem Thuyét minh 5.21.4)

£

5.21.2 Chi tiét vén gép cia chi s& hivu

31/12/2016 01/01/20186
cé déng sécpP Ty Ié S6 CP f Ty 18
il Sé tién %) o hivu Sé tién %)
ﬁgﬁ":’-" fong WOC, 43376862 133.268.620.000 8567  11.641.070 116.410.700.000 99,58
+ C& dong Nha nurée = = ; 1173289 11.732.890.000 10,03
+ Cb ddng khac 13.326.862 133.268.620.000 8567 10.467.781 104.677.810.000 89,55
- C dbng nwérc ngodi 2179.498  21.794.980.000 14,01 . - -
- Cd phiéu quy 49.260 482600000 032 49260 492.600.000 0,42
Céng 15.555.620 155.556.200.000 100 11.680.330 116.903.300.000 100
5.21.3 Cb phiéu
J112/2016 01/01/2016
S6 Iirong cb phiéu dang ky phat hanh 15.555.620 11.690.330
Sé Irgng cb phiéu da ban ra céng ching 15.555.260 11.690.330
Cé phiéu phd théng 15.555.620 11.690.330
Sé lrong ch phiéu droc mua lai 49 260 49,280
Cé phiéu phd thong 49,260 49.260
Sé lwong cb phiéu dang leu hanh 15.506.360 11.641.070
C& phiéu phé théng 15.506.360 11.641.070
Ménh gia cb phiéu dang ltru hanh: 10.000 VND/CA phiéu.
5.21.4 Cb tirc da chi va phan phbi lgi nhuén
Nam 2016 Nam 2015
VND VND
Tra b tirc nam trurdrc 17.461.605.000 17.490.660.900
Tra cb tirc ndm nay 17.461.605.000 17.461.605.000
34.923.210.000 34.952.265.900
Trong nam Céng ty da phan phoi lgi nhuan theo Nghi quyét s6 01/NQ-HBQT ngay 27/04/2016 nhw
s5au:
WND
Khen thudng Hoi ddng Quén tri, Ban Kiém soat, Can bd chl chét nam 2015 7A7.717.171
Chi khen thudng HDQT, Ban Kiém soét va Can bd chl chét nam 2016 2.538.840.000
This lao Hoi ddng quan tri va Ban kiém soat nam 2016 962 648.000

Chi 15% cb tirc dot 2 nam 2015
Chi 15% cb tirc doe 1 n&m 2016
Da trich quy d4u tw phét trién

B4 trich gquy khen thwdng, phic lgi

17.461.605.000
17.461.605.000
10.896.557.002

63.305.531.869
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
Cho nam tai chinh két thic ngay 31 thang 12 nam 2016

Bén thuyét minh nay 14 mdt bd phan khong thé téch roi duwpe doc cung véi cée béo céo tai chinh hop nhét
dinh kém .

5.21.5 Leiich clia cb déng khéng kiém soat

Lei ich clia cb déng khéng kiém soat thé hién phan nam gilr cla cac cb déng khac dbi véi gia tri tai san
thudn va két qua hoat dong kinh doanh cla Céng ty TNHH MTV May Sai Gon Xanh.

Ty 12 lgi ich cla ¢ ddng khdng kiém soat tai Céng ty TNHH MTV May Sai Gén Xanh dwoc xac dinh
nhw sau;

31/12/2016 01/01/2018

VND

Vén diéu |& clia cong ty con (Sai Gén Xanh) 86.000.000.000 86.000.000.000
Trong dé:

Vén phdn b8 cho cong ty Me 86.000.000.000 43.860.000.000

Vién phan bd cho ¢ dong khong kiém soét - 42 140.000.000

Ty 18 Igri ich cla cé déng khéng kiém soat 100% 49%

Vao ngay 13 thang 01 nam 2016, Cong ty me da dat ty 1& s& hlru 100% trong Céng ty TNHH May Sai
Gén Xanh sau khi hoan tét thi tuc mua toan bé phan vén thye gép cla Céng ty TNHH MTV Blue
Exchange.

Loi ich ciia cb déng khong kiém sodt tai ngay 31 thang 12 nam 2016 va ngay 01 thang 01 nam 2016
nhw sau:

31/12/2016 01/01/2016
VND VND
Tdng tai san - 88.788.584.915
Téng no phai tra - (32648.355.712)
Tai san thudn 56.140.229.203
Chi tiét nhwr sau: 31/12/2016 01/01/2016
VND VND
vén diéu l& - B86.000.000.000
Chénh léch ty gia do chuyén déi bdo cdo - 37.827.601
Loi nhuéin chuwa phan phéi - - (29.897.598.398)
- 56.140.229.203
Loi ich cia cé déng khéng kiém soat 31/12/2016 01/01/2016
VND VND

Chi tiét nhw sau:
Vén didu 1& - 42.140.000.000

Chénh l&ch ty gi& do chuyén dbi bao céo "
Lei nhuan chwa phan phéi

L]

(14.649.823.215)
- 27.490.176.785

Lei ich cla cd déng khong kiém soat tir két qud hoat déng kinh doanh cho nam tai chinh két thic ngay
31 thang 12 nam 2016 va cho nam tai chinh két thic ngay 31 thang 12 nam 2015:

Nam 2016 Nam 2015
VND VND
Lei nhuan/(16) trong ky cla Sai Gon Xanh - (6.792.399.607)

Lei nhuan/(18) cia cb dong khéng kiém soat - (3.328.275.807)



THUYET MINH BAO CAO TAI CHINH HOP NHAT (iép theo)

Cho nam tai chinh két thuc ngay 31 thang 12 nam 2016

Bén thuyédt minh nay 18 mot bo phan khong thé tach ri duoc doc clng voi céc béo céo tai chinh hop nhét

dinh kém
5.22 Céc khoan muc ngoai bang cin dbi ké toan
Tai san nhdn gitr hd
31/12/2016 01/01/2016
VND VND
VAt tir, hang héa nhan gitr hd, nhan gia cong - -
Hang hoa nhan ban hd, nhan ky géi % 2.435.217.000
Ngoai té cac loai
31/112/2016 01/01/2016
Ngoai té Ngoai té
Pola My (USD) 4.435.311,07 2.067.410,14
Euro (EUR) 3.140,45 3.207 81

6. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA

HOAT BONG KINH DOANH HO'P NHAT
6.1  Doanh thu thudn ban hang va cung cép dich vu

6.1.1 Doanh thu thudn
Nam 2016
VND
Doanh thu ban hang xut khiu 1.578.875.609.102
Doanh thu ban hang ndi dia 39.110.223.742
Doanh thu cung cép dich vu 825.751.396

Céc khoan gidm trir:
Giam gia hang ban
Hang ban bi tra lai
Doanh thu thuin

MNam 2015
VND

1.372.602.869.010
130.718.271.889
836.689.077

1.618.811.584.240
(7.432.874.608)

1.611.378.709.632

1.504.057.829.976

(1.986.631.765)
~ (5.922.000)
1.502.065.276.211

6.1.2 Doanh thu ban hiang va cung cép dich vu cho cic bén lién quan

Cong ty TNHH MTV Con Buéng Xanh Quang Nam
Céng ty TNHH MTV Blue Exchange
Céng ty TNHH May mac Cay Dira

6.2  Gia vén hang ban

Gia vén cla hang ban

Nam 2016 Nam 2015
VND VND
3.725.547.475 33.909.090.333
25.546.175.294 65.381.794.034
1.848.817.590 14.996 198,695
31.120.540.359 114.287.083.062
Nim 2016 Nam 2015
VND VND

 1.336.254.164 067
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

Cho nam tai chinh két thuc ngay 31 thang 12 nam 2016

Bén thuyét minh nay la mot bo phén khong thé téch réi dupe doc cing voi céc béo cdo tai chinh hop nhét

dinh kém
6.3  Doanh thu hoat ddng tai chinh

L&i tién guri

L&i tir hoat Aéng lién két v&i Bénh vién Dai hoc Y dugc
C6 tirc dugre chia

L&i chénh léch ty gia

Doanh thu tai chinh khac

6.4 Chi phi tai chinh

Chi phi 13i vay
L& chénh l&éch ty gia

L& chénh léch ty gia do danh gia lai cac khodn muc tién
té co gbe ngoai té

D phéng/ (Hoan nhap)gidm gia ching khodan kinh
doanh

6.5 Chi phi ban hang

Chi phi nguyén liéu, vat lidqu
Chi phi dich vu mua ngoai
Chi phi khac

6.6 Chi phi guédn ly doanh nghiép

Chi phi nhan vién
Chi phi dé ding vén phong

Chi phi khéu hao tai san cé dinh
Chi phi dich vy mua ngoai

Chi phi béing tién khac

6.7 Thu nhép khéc

Thu tir thanh Iy nhwong ban TSCE
Thu nhap khac

108.383.778.938

Nim 2016 Nim 2015
VND VND
63.931.883 260.913.056

- 7.373.749.090

195,384,000 195.395.000
9.228.899.336 13.457.801.461
_233772.183 _274.989.259
9.721.987.402 21.562.847.866
Nam 2016 Nam 2015
VND VND
9.270.690.113 6.324.168.678
5575.207.413 17.600.499.870
3.405.288.395 655.885.382
266.255.800 (540.892.400)
 18.607.441.721 24.039.661.530
Nim 2016 Nam 2015
VND VND
1.927.017.548 2252 138.968
44.315.730.728 22 547 587 739
737.046.560 848.054.423
46.979.794.836 35.648.681.130
Nam 2016 Nim 2015
VND VND

99.637.482.129

5.496.703 205 3.822.419.107
9.477.056.279 8.645.393.518
14.925.877.893 11.048.356.804
10006022108 13.427.919.506
148.299.438.422 136.581.571.152
Nam 2016 Néam 2015

VND VND

163.294.758 531.452.273
4.604.035.468 __3.918.663.989
4.767.330.226 4.450.116.262

L T



CONGTY CO PHAN SAN XUAT THUONG MAI MAY SAI GON

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

Cho n&m tai chinh két thic ngay 31 thang 12 nam 2016

Bén thuyét minh ndy I mot bo phan khdng thé tch ri dupe doc cang véi céc bao céo tai chinh hop nhét

dinh kém

6.8 Chi phi thué thu nhdp doanh nghiép hién hanh

Loi nhudn trieére thué
Biéu chinh cho thu nhap chiju thué
Cong: Cac khodn diéu chinh tang
Trlr: Céc khodn diéu chinh gidm
Thu nhip chiju thué
Chi phi thué thu nhap doanh nghiép
Giam trir thué (50%)
Chi phi thué Thu nhap doanh nghiép
Khodn diéu chinh
Chi phi thué thu nhép doanh nghiép hién hanh
Trong d&
- Cong ty Me
- Céng ty TNHH May Tan My

6.9 Chi phi thué thu nhdp doanh nghiép hodn lai

Chi phi thué TNDN hodn lai phat sinh tir cac khodn
chénh léch tam théi phai chju thué

Thu nhap thué TNDN hoan lai phat sinh tir cac khodn
chénh léch tam théri duwgc khéu trir

6.10 L& co ban trén cb phiéu

3.451.187.432

(2.683.681)
3.448.503.751

Nam 2015

Nam 2016 (Trinh bay lai)
VND VND
75.695.735.429 82.158.350.451
1.087.320.039 3.408.230.848
(13.243.780.374) __(633.013.839)
63.549.275.094 84.931.567.260
11.777.365.503 16.517.150.844
(516.162.472) (233.662.010)
11.261.203.031 16.283.488.834
: 2.464.346.457
11.261.203.031 18.747.835.291
10.745.040.580 18.514.173.281
516.162.471 233.662.010
Nam 2015

MNim 2016 (Trinh bay lai)
VND VND

3.452.528.630
(171.544 196)

3.280.984.434

Viéc tinh todn I3i co ban trén cb phiéu phan bd cho céc cb déng sé& hiru ¢ phiéu phd théng cia Tap

doan durge thure hién trén cor sér cac sb lidu sau:

Loi nhuén phan bd cho cb déng cla cong ty Me
Phan phdi cho quf khen thwéng va phuc lgi

Loi nhuan dé tinh 13i trén ¢ phiéu

S6 cb phiéu binh quan Iwu hanh trong ndm dé tinh 13i
co ban trén cd phidu

L&i co ban trén cd phidu

Téap doan khong cb cb phiéu suy giam tiém tang vao ngay két thic nam tai chinh.

MNam 2016
VND

60.986.028.647

60.986.028.647
11.852.288
5.146

Nam 2015
(Trinh bay lai)
VND

63.457.806.533
13.166.559.696
50.291.246.837

11.641.070
4,320

Loi nhuén thudc vé cb dong phd thong clia céng ty Me dwrgc xac dinh sau khi trir di khodn phan bé vao
guy khen thuwdng, phic lgi. Tuy nhién, tai ngay phat hanh bao cdo nay, viéc trich l1ap qu§ khen thudng
phic lgi tir Igi nhudn clia ndm tai chinh két thic ngay 31 thang 12 ndm 2016 chua dugc théng qua Pai

héi cb déng.



THUYET MINH BAO CAO TAI CHINH HO'P NHAT (iiép theo)
Cho n&m tai chinh két thic ngay 31 thang 12 ndm 2016

Béan thuyét minh ndy 14 mot bd phén khing thé tach roi dupe doc cing vii cdc béo cédo tai chinh hop nhét
dinh kém

Vao ngay 12 thang 12 nam 2016, S& giao dich chirng khoan Tp. HCM da cé théng bao vé viéc niém
yét va giao dich cb phiéu thay ddi nigm yét cla Tap doan nhur sau:

Sélwong Ngay giao
Béi twgng cd phiéu dich bo sung
Sb lwgng cb phiéu duoc ty do chuyén nhueong 3786432  20/12/2016
S6 Ivong cb phiéu chao ban tiép cho nha diu tw xac dinh do chwra phan
phéi hét va co phiéu Ié phat sinh clia dot chao ban bi han ché chuygn
nhuong trong vong 1 nam ké tir ngay hoanh thanh dot chao ban (tir
ngay 11/11/2016 dén hét ngay 10/11/2017)

78.858 111172017

Téng cong 3.865.290
Sé lwrgng cd phiéu phd thdng dang Iwu hanh binh quan trong ndm dwoc tinh nhur sau:
Nam 2015
Cé phiéu phd théng dang luu hanh dau nam 11.641.070 11.641.070
Anh hiréng clia co phiéu phd théng mua lai (cb phiéu - -
quy)
Anh hwéng cla cd phiéu phé thong phat hanh 211.218 PUTSEE——
Cé phiéu phé théng dang lwu hanh binh quan trong nam 11.852.288 11.641.070
6.11  Chi phisan xuét kinh doanh theo yéu tb
Nam 2016 Nam 2015
VND VND
Chi phi nguyén liéu, vat ligu 932.034.174.809 839.305.354 664

Chi phi nhan céng

Chi phi khau hao tai san cb dinh
Chi phi dich vu mua ngoai

Chi phi khac

500.575.029.469
22 531,725.950
289.641.136.574
25.923.787.075

491.215.270.394
19.671.339.221
235.733.651 675
30.166.764.873

1.770.705.853.877 1.616.092.380.827

7. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU
CHUYEN TIEN TE HQ'P NHAT

Théng tin bé sung cho cdc khoan phi tién té
Tién chi mua tai san cd dinh va tai san dai han khac trong ky khong bao gém so tién 2.289.092.951

dbng gia tri mua s&m trong ky nhung chura thanh todn. Vi vay, mét khodn tién twong (rng da duoce didu
chinh trén phén tang, gidm cac khodn phai tra.



CONGTY CO PHAN SAN XUAT THUONG MAI MAY SAI GON

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
Cho nam tai chinh két thuc ngay 31 thang 12 nam 2016

Bén thuyét minh néy 14 mdt bG phén khong thé téch ri duoc doc cung v6i céc béo céo tai chinh hop nhét
dinh kém

8. CONG CU TAI CHINH

Tap doan cb cac tai san tai chinh nhw céc khodn phai thu khach hang va céc khodn phai thu khéc, tién
mét va tién giri ngén han phat sinh truc tiép tir hoat ddng clia Tap doan. Ne¢r phai tra tai chinh cla Tap
doan chi fgu bao gém céac khodn no vay, cac khodn phai trd ngudi ban va cac khodn phdi trd
khac.Muc dich chinh clia c&c khodn ng phdi trd tai chinh nay 1& nhdm huy ddng cac ngudn tai chinh
phuc vu cho cac hoat ddng cla Tap doan.

Téap doan chiju rdi ro thj treedeng, rdi ro tin dung va rli ro thanh khoan.

Nghiép vu quan Iy rii ro 1a nghiép vu khéng thé thiéu cho toan bd hoat ddng kinh doanh cla Tap doan.
Tap doan da xay ding hé thdng kiém soat nhdm dam bdo sy can bang & mirc d6 hop Iy gitra chi phi
khi rdi ro phat sinh va chi phi quan Iy rii ro. Tap doan chwa thire hién cac bién phap phdng ngira cac
rii ro nay do thiéu thi treéng mua cac céng cu tai chinh.

Ban Téng Giam dbc xem xét va théng nhét 4p dung céc chinh sach quan Iy cho nhikng rii ro noi trén
nhw sau;

i.  Rui ro thj trwomg

RUi ro thj trweérng 14 rlii ro ma gi4 tri hop Iy cla cac lubng tién trong tweng lai cla cac cdng cu tai chinh
s& bién déng theo nhirng thay ddi cla gia thi trdmg. RUi ro thi trrdmg co bdn loai riii ro: rui ro 1i sudt,
rdi ro tién t&, rdi ro vé gia hang héa va i ro vé gia khac, chéing han nhu rli ro vé gia cb phén.

RUi ro 18] sudt

Rui ro I&i suét Ia rii ro ma gia tri hop Iy hodc cac ludng tién trong twong lai cla mét céng cu tai chinh
s& bién ddng theo nhirng thay ddi cla I4i sust thi treéng. RUi ro thi treéng do thay dbi 1&i suét cla Tap
doan chl y&u lién gquan dén tién, cac khodn tién giri ngdn han va cac khodn vay cla T4p doan.T4p
doan quan ly rdi ro 1&i suét bing cach phan tich tinh hinh canh tranh trén thj tredng dé co duoc 18I suat
b loi cho muc dich clia Tap doan va vAn ndm trong gi&i han quan Iy rii ro cla minh.

Rui ro ngoai té

Rui ro ngoai té 1 rii ro ma gid tri hop Iy cla céc lubng tidn trong twong lai cla cac cong cy tai chinh sé
bién déng theo nhirng thay ddi cia ty gia hdi doai. Tap doan chiu rli ro do su thay ddi cla ty gia héi
dodi lién quan tryc tiép dén hoat déng kinh doanh cua Tap doan.

Tap doan c6 rii ro ty gia hdi dodi tir cac giao dich mua, ban va di vay bing don vi tién t& khong phai 1a
don vi tién té ké toan cla Tap doan, chl yéu béng VND, va ngodi ra, bing D& la M§ (USD) va Béng
Euro (EUR). Bon vj tién t& cla cac giao dich nay chi yéu 14 VND, USD, va EUR,

Rui ro ty gia héi doai cla Tap doan dwoe quén Iy bdng cach gil mire rli ro & mire cb thé chip nhan
dugc thong qua viéc mua hosic ban ngoai té & ty gia giao ngay khi cn thiét dé xi Iy viéc mirc rdi ro ty
gia hdi doai ngan han vwot mirc cho phép.

Tai ngay 31 thang 12 nam 2016, Tap doan co cac khoan tai san/ ng phai tré tién té thuan chiu anh
huwrérng cla rdi ro ty gia hbi dodi nhuw sau:

usD EUR
Tién va cac khoan twong dwong tién 4.435.311,07 3.140,45
Phai thu khach hang 6.972.301,25 a
Phai tra ngurdri ban 2.519.897 25 -
Nguréri mua tra tién trueée 250.693,13 -
Tra trrérc cho ngudi ban 406.856 57 -
Way 12.555.367,58 =

Pat coc 1.120,00



GARMEX SAIGON JS

THUYET MINH BAO CAO TAI CHINH HO'P NHAT (iiép theo)
Cho n&m tai chinh két thic ngay 31 thang 12 ndm 2018

Bén thuyét minh ndy la mdt b6 phén khong thé téch roi duge doc clng voi céc béo cdo tai chinh hgp nhét
dinh kém

fi. Rdiro tin dung

Rui ro tin dung & rdi ro ma mét bén tham gia trong mét cong cu tai chinh hodc hop dbng giao dich
khéng thirc hién dwrgc nghia vy cla minh, dan dén tdn that vé tai chinh. Tap doan cb i ro tin dung tir
cac hoat ddng kinh doanh cda minh (chd yéu i véri tai khodn phai thu khach hang), va tir hoat ddng
tai chinh cda minh, bao gém tién gi¥i ngan hang va phai trd cho céc bén lién quan.

Phai thu khach hang

Tap doan thuwrérng xuyén theo di cac khodn phai thu chura thu dwore. Déi véri cac khach hang lon, Tap
doan xem xét sir suy gidm trong chat lwong tin dung cia tirng khach hang tai ngay lap bao cdo. Tap
doan tim cach duy tri sir kiém soat chat ché cac khodn phdi thu tdn dong va bd tri nhan s kiém soéat
tin dung dé giam thiéu rdi ro tin dung. Trén cor s& nay va viéc cac khodn phdi thu khach hang cla Tap
doan co lién quan dén nhiéu khach hang khac nhau, rii ro tin dung khéng tap trung dang ké vao mot
khach hang nhat dinh.

Tién g&i ngdn hang

Tap doan chi yéu duy tri sd du tién glri tai cac ngan hang duoc nhidu ngudi biét dén tai Viet Nam. Rui
ro tin dung cla sb duw tién gl tai cac ngan hang duwoc quan Iy b&i bd phan ngdn quy clia Tap doan
theo chinh séach clia Tap doan. Rli ro tin dung toi da clia TAp doan dbi véi cac khodn muc trén bang
cén dbi ké todn tai ngay két thic ky tai chinh 1& gia tri ghi s& nhu trinh bay trong Thuyét minh sé 5.1.
Tap doan nhan thay mirc d6 tap trung rdi ro tin dyng i véi khodn tién gl ngan hang 1 thap.

iii. R4 ro thanh khodn

Rdi ro thanh khoan Ia rii ro ma Tap doan sé gap kho khan khi thirc higén cac nghia vy tai chinh do thigu
vbn. RUi ro thanh khodn cla Tap doan chd yéu phat sinh tir viéc cac tai san tai chinh va no phai tra tai
chinh co théi diém dao han léch nhau.

Tap doan gidm thiéu rdi ro thanh khodn béng céch duy tri mét lwgng tién mat va cac khodn twrong
duwong tién va céc khodn vay ngan hang & mic ma Ban Téng Gidm dbéc cho ring dl @& dap (ng cho
cac hoat dong cua Tap doan va giam thiéu rii ro do nhirng bién ddng cda ludng tien.

Bang dudi day tdng hop théi han thanh toan clia cac khodn ng phai tra tai chinh cla Tap doan dua
trén cac khodn thanh toan duw kién trén hop dbng cor s& chira duoc chiét khau:

WND
Du¢i1ndm  Tir 1 dén 5 ndm Téng cong

Ngay 31 thang 12 nam 2016
Céc khoan vay 208.742.756.337 45.055.135.228  343.797.891.565
Phai trd ngudi ban — dbi twong khac B6.242.978.237 - 86242 978.237
Phai tra ngudi ban - bén lién guan 5.509.042.327 - 5.509.042.327
Cac khoan phai tra, phai ndp khac va chi phi 20.796 625.680 [ 20.796.625.660

phai tra

411.291.402.561 45.055.135.228 456.346.537.789

Mgay 01 thang 01 ndm 2016

Cac khoan vay 362.044,331.925 - 362.044.331.925
Phai tré ngudvi ban - dbi tugng khac 87.564.881.270 - 87.564.881.270
Phai tra ngurdi ban - bén lién quan 6.363.544 994 - 6.363.544.994
E:; I:rr:r’oe’m phai trd, phai ndp khac va chi phi 4262 083245 . 4.262 983 245

460.235.741.434 - 460.235.741.434

Téap doan cho ring mirc 46 tap trung rdi ro dbi vé&i viec tra no 14 thdp. Tap doan co Al kha nang tiép
céin cdc ngudn vén cin thiét.

Tai san dam bdo

Vao ngay 31 thang 12 nam 2016, Tap doan d3 cAm cb khodn no phai thu, hang tén kho, tai san cb dinh
clia minh vao cac khoan vay (xem thuyét minh 86 5.2 55, 586).

T4p doan khéng nam gilr bt ky tai sdn ddm bdo nao clia bén thir ba tai ngay 31 thang 12 nam 2016,




CONGTY CO PHAN SAN XUAT THUONG MAI MAY SAI GON

THUYET MINH BAO CAO TAI CHINH HOP NHAT (iép theo)
Cho n&m tai chinh két thiic ngay 31 thang 12 nam 2016

Bén thuyét minh ndy 14 mdt bd phén khéng thé tach rn duore doc cing voi cic béo céo tai chinh hop nhét
dinh kém

iv. Gid trj hop Iy
(1) So sénh gié tri hop Iy va gid trj ghi sé
Bang sau day thé hién tai san tai chinh va no phai trd tai chinh cla Tap doan:

Gié tri ghi sd Gid trj hop ly
3112/2016 01/01/2016 3111212018 01/01/2016
VND VND WND VND
Tai gan tai chinh
Phai thu khach hang - 158.344 980,985 131.041.097.351 158.344.980.985 131.941.097.351
1 chirc va ca nhan khac
Phai thu khach hang — Bén lién B6.678.096.038 107.213.307.747 86.678.006.0368 107.213.307.747
uan

g’hﬂi thu khac — 18 chirc va ca 5.673.463.054 3.469.935.830 5.673.463.054 3.469.935 830
nhan khac
Phai thu khé&c —bén li&n quan - 42.140.000.000 - 42 140.000.000
PAu tur dai han 17.314.330.000  17.314.330.000 13.902.502.000 14.188.757.800

Tlﬁn va cac khodn trong dwong 104.277.219.892 51.781.800649 104.277.270.892 51.781.800.640
tign o R TS S—
~ 372.288.089.963 353.860.561.577 368.876.261.969  350.714.989.377

Mer phai tra tai chinh
Vay va ng 343.797.891.565 362.044.331.925 343.797.891.565 3520443310825
Phil ik vigu ot bitn — 86242978237 87.564.881.270 86.242.978237  87.564.881.270
16 chirc va ca nhan khac ST AR MR el L
Phai trd ngurdri ban — Bén lién
quan

Céc khoén phai trd, phai ndp khac
va chi phi phai trd

5.508.042 327 6.363.544.994 5.509.042 327 6.363.544 964

20.796 625.660 4262 983245  20.796.625.660 4262 983245
456.346,537.789 460.235.741.434 456.346.537.789 460.235.741.434

Gia tri hop Iy cla tai san va no phai tra tai chinh dwgc xac dinh duwa trén gia gbc trir cho chi phi du
phang da trich lap ma khong duoc danh gia va xac dinh mét cach chinh thirc vao ngay 31 thang 12
nam 2016 va ngay 01 thang 01 nam 2016. Tuy nhién, Ban Téng Giam dbc danh gia gia tri hop Iy clia
nhirng tai san va ne phai tra tai chinh nay khong co chénh I&ch trong yéu véi gia tri ghi sd clia chang
tai ngay két thic n&m tai chinh.

(2) Co st xédc dinh gid tri hop Iy

Céc khoan phai thu khach hang va céc khoan phai thu khéc

Gia tri hop ly cla céc khoan phai thu khach hang va cac khoan phai thu khac, khéng bao gbm céac
khodn phai thu va phai tra theo tién d6 ké hoach hop ddng xdy dung, duroc wéce tinh theo gia tri hién tai
cla dong tién trong trong lai, dugc chiét khu theo Iai suét thi truéng tai ngay bao cdo. Gid tri hop Iy
cla cac cong cu nay dwoce xac dinh chi nhdm muce dich thuyét minh théng tin.

Nor phai tra tai chinh phi phai sinh

Gia tri hop Iy, xac dinh chi nhdm muc dich thuyét minh thang tin, duoc tinh dwa trén gid tri hién tai cia
déng tién twong lai trd gbc va I3i, durgc chiét khdu theo 1ai suét thi treeng tai ngay két thic ky ké toan.
Bbi véi chu phan no cla tréi phiéu chuyén ddi, 18i suét thi trrémg droc xac dinh béng cach tham chiéu
céc khodn ng phadi trd twong ty khing c6 quyén lva chon chuyén ddi. ©6i véi cac khodn no thué tai
chinh, Iai suat thi trréng duwoce xac dinh bing cach tham khdo cac herp dbng thué twong ty.

v. Phong ngira rii ro
Tép doan khéng ap dung chinh sach ké todn phéng ngira rii ro.



GARMEX SAIGON JS

THUYET MINH BAO CAO TAI CHINH HO'P NHAT (1iép theo)
Cho nam tai chinh két thic ngay 31 thang 12 nam 2016

Bén thuyét minh ndy 14 mdt bd phan khdng thé tach rov duge dpe cing véi cac bdo céo tai chinh hop nhét
dinh kem

9. CAC THONG TIN KHAC
9.1. Giao dich va sé dw vé&i cac bén lién quan

C4c bén lién quan v&i Tap doan bao gom: cac thanh vién quan Iy chi chét, cac ca nhan co lién quan
v&ri céac thanh vién quan Iy chi chét va cac bén lién quan khac.

Thu nhép cla cac thanh vién quan Iy chi chét nhwr sau;

Nam 2016 Nam 2015
VND VND
Lwong, thedng 7.236.306.160 6.957.384 963
Trong n&m, Tap doan co phéat sinh nghiép vu chil yéu véi cac bén cb lién quan nhuw sau:
Bén lién quan N&i dung nghiép vu MNam 2016 Nam 2015
TS = VND VND
Céng ty Cé phdn Pha M§  Phi duy tri ha tAng, xtr Iy 528.527.964 913.904.472
nirdic thai, nurde sinh hoat
Céng ty TNHH MTV Blue Mua hang 1.880.840.136 14.240.684 907
Exchange Bé&n hang va cung cép dich vy 25.033.218.874 65.381.794 034
Hoa héng dai ly 512.956.419 -
e Nhanvongép . - 11.174.040.000
Coéng ty TNHH Con Buwéng  Phi gia céng, in, wash 133.809.244 999 449 165
XanhQuangNam  Ban hang 3.725.547 475 33.909.090.333
Coéng ty TNHH May Méc Phi gia cong . 177.490.000
Cay Dira Ban hang 1.848.817.590 ~ 14,996.198 695
Céng ty TNHH MTV Con  Phi gia cong 120.292.000 -
duéng xanh _ 2
Vao ngay 31 thang 12 nam 2016, s6 du cac khodn phai thu/ phdi trd véi cac bén co lién quan nhu sau:
J1M2/2016 01/01/2016
VND VND

Phai thu khach hang

Céng ty TNHH MTV Blue Exchange

Cong ty TNHH MTV Con Buéng Xanh Quang Nam
Cang ty TNHH May mac cay dira

47.070.467.766
24.078.110.358
15.529.517.914

52.144.115.501
3B8.573.373.681
16.495.818.565

86.678.096.038 107.213.307.747
Phai thu khéac
Céng ty TNHH MTV Blue Exchange - 42.140.000.000
- 42.140.000.000
Tra trwwdc cho ngwdi ban
Coing ty cb phan Pha My 2037 626437 2.037.626.437
2.037.626.437 2.037.626.437
Phai tra nguwéi ban
Céng ty C& phan Phu My 3.878.088.972 4.341.000.000
Céng ty TNHH MTV Blue Exchange - 514.647.000
Céng TY TNHH Con Buéng Xanh Quang Nam 1.246.584 250 1.099.394.082
Céng ty TNHH Tra Tan 79.226 400 103.361.207
Céng ty TNHH MTV Con dwéng xanh 109.803.705 109.903.705
Céng ty TNHH May Mac Cay Dira 185.238.000 -

K RBNG N4A2? 327

A 1RR ANK 994



CONGTY CO PHAN SAN XUAT THUONG MAI MAY SAI GON

THUYET MINH BAO CAO TAI CHINH HQP NHAT (iiép theo)
Cho nam tai chinh két thic ngay 31 thang 12 ndm 2016

Ban thuydt minh néy 14 mdt bd phén khéng thé tach rii duoc doc elng véi céc bédo céo tai chinh hop nhét
dinh kém

9.2.  Théng tin bd phin
Bo phan theo linh vre kinh doanh

Tap doan chi yéu hoat ddng trong finh virc san xuét va kinh doanh san phadm trong nganh may mac va
chi yéu 1a xuét khdu (hon 80%). Céng ty khéng tién hanh Iap bao cdo tai chinh bé phan theo inh vire
kinh doanh theo hiwréng dan ciia Chudn muc ké toan Vit Nam sé 28 "Béo céo bd phan”.

B& phén theo khu viee dja ly

Tép doan hién nay chi yéu hoat déng tai Viét Nam, don vi kinh doanh ngoai Viét Nam (Céng ty con
ctia Cong ty TNHH MTV May Sai Gon Xanh duwec thanh I4p tai Hoa Ky) c6 tai san, doanh thu va két
qua hoat dong kinh doanh chiém khong trong yéu (dwdi 10%) trong tong tai san, doanh thu va két qua
hoat dong kinh doanh clia T4p doan. Do d6, Ban Téng Giam déc quyét dinh khéng trinh bay béo cdo
bd phan theo khu vyc dia Iy theo hiréng dan cla Chudn muc ké toan Viét Nam sb 28 "Béo céo bd
phan”.

9.3. Thong tin khac

Lei nhudn thuan tir hoat ddng kinh doanh trén béo céo két qua hoat ddng kinh doanh hop nhét chi tiét
nhw sau:
Céng ty Cé
phén San Xuit Céng ty TNHH
Thwong Mai  MTV May Sai Céng ty TNHH Loai trir giao

Nam 2016 May Sai Gon Gon Xanh May Tan My dich néi bd Céng
VND VND VND VND VND

Doanh thu thudin v& ban  1.583.901.400.345 152 TEB 732567 145642928157 270954351437 1.611.378.709.632

hang va cung cip dich wy

Gia vbn hang ban 1.385.281.997 4583 102.956.049.902 115.788.311991  267.773.195.28% 1.336.254 164.067

Lei nhuén gdp vé ban 198610402882 4983262665 20B53616.166 3181155148 275124 545565

hang va cung cip dich vu

Doanh thu hoat dgng tai 20.239.836.485 43 451,187 183.962 487 10.745.262 757 8.721.987.402

chinh

Chi phi tai chinh 34 724 098 258 234 499 514 47.060.130 16.308,216,181 18.607.441.721

Chi phi ban hang 25803.285.724 18985917674  2.190.591.438 . 46979 794 836

Chi phi quan ly doanh 97.066479.575 32418448810 21.072511.670 2.258.001.433 148299438422

nghiép e

Lo nhudn thudn tir hoat ] A T

0ng kinh doanh oA nj;as,ar&a1u (1.762.731.946) u.:rzu-mﬂ_ _____ Ezj.na,?un 70.958.857.988

9.4, Cac khoan cam két chi tiéu

Tai ngay 31 thang 12 nam 2016, Tap doan ky hop ddng cam két mua nguyén vat liéu véi bén thir ba
v&i tri gia 1a 5.580.843.202 déng.

9.5. 56 liéu so sanh

Sb liéu dung @é so sanh cac chi tiéu trén Bang can dbi ké& toan hop nhit, Bao cao két qua kinh doanh
hop nhat va Bao cao lvu chuyén tién té hop nhét 1a sb ligu trén Bao céo tai chinh hop nhét cho nam tai
chinh két thic vao ngay 31 thang 12 ni&m 2015 da dwoc kiém toan bdi mot doanh nghiép kiém toan
khac.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
Cho na&m tai chinh két thic ngay 31 thang 12 nam 2016

Bén thuyét minh ndy la mot bd phén khdng thé tach rod dugre doc cing voi céc bdo céo tai chinh hop nhét
dinh kém

Trinh bay lai s6 liéu nam trréc

Mét s6 khodn muyc twong (ng trén b&o cdo tai chinh hop nhat cho nam tai chinh két thic ngay 31
thang 12 nam 2015 da dugce trinh bay nhw sau:

Bang cdn dbi ké todn hop nhét

tai ngay 31 thang 12 nam 2015

SO liéu da phat hanh Trinh bay lai Thay ddi thuan

VND VND VND

Tai sén thué thu nhé&p hodn lai 171.544.196 - (171.544.196)

Thué va cac khodn phdi ndp Nha 6.083.142.898 8.547.489.355 2.464.346 457
nwdc

Thué thu nhap hoan lai phai trd - 2.878.010.841 2.878.010.841

Loi nhu&n sau thué chwa phan phéi 50.666.081.217 45.152.179.723 (5.513.901.494)

Bao céo két qua hoat ddng kinh doanh hgp nhét
cho ndm tai chinh két thic vao ngay 31 thang 12 nam 2015

S4 liéu da phat hanh Trinh bay lai Thay 68i thuan
VND VND VND
Chi phi thué thu nhap doanh nghiép
hién hanh 16.283 488.834 18.747.835.291 2.464 346 457
Chi phi thué thu nhap doanh nghiép
hoan lai 231,429 397 3.280.984 434 3.049.555.037
L nhuan sau thué thu nhap doanh
nghiép 65.643 432 220 60.128.530.726 (5.513.901.494)
Loi nhuén sau thué cla cb déng cla
cong ty me 68.971.708.027 63.457.806.533 (5.513.901.494)
L&i co ban trén cb phiéu 6.198 4.320 (1.876)

9.6.  Sw kién phat sinh sau ngay két thic nam tai chinh

Khoing co sir kién quan trong ndo xay ra sau ngay lap Bang can abi ké toan hop nhét (ngay 31 thagg
12 nam 2016) cho dén théri diém 1ap Bao cdo nay, can thiét phai co cac diéu chinh sb ligu hodc cong
trong Bao céo tai chinh hop nhét,

Pl U e

TRAN TH| THU TRAM NGUYEN MINH HANG  NGUYEN AN
Ngwéi ldp bidu Ké todn trwérng Téng Giam déc
TP. H& Chi Minh, ngay 15 thang 03 nam 2017
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XAC NHAN CUA NGUOI DAI DIEN
THEO PHAP LUAT CUA CONG TY

THANH PHO HO CHi MINH, NGAY 04 THANG 04 NAM 2017

TONG GIAM BOC
NGUYEN AN
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