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BAO CAO KET QUA SX.KD NAM 2014

* Két qua thwe hién nhiém vu SXKD:
1- Chi tiéu doanh thu:

1.1 Doanh thu dat 1.423.665.579.519 déng = 109,51 % ké hoach nam, tang
13,9% so véi thue hi€n nam 2013.

Trong do
= San xuét chinh = 1.409.478.580.033 dong
Trong d6: - DT xuit khdu = 1.364.525.075.982 dong
-DTndidia = 44.953.504.051 dong
* Hoat dongtaichinh = 13.728.526.797 déng
» Thu nhip khac = 458.472.689 ddng

1.2 Ning lrc san xuit:
+ Lao d¢ng binh quan: 4.156 nguoi, ting 7,44 % so vdi thuc hién nam 2013
+ S6 chuyén san xuat: 60 chuyén = 100 % ké hoach nim; ting 5,26% so
v6indm 2013
ot Néng,suﬁt lao ddng binh quan dat 13,77 USD/ngudi/ngay (bao goém lao
dong truc tiép, gian ti€p ) tang 8,93 % so vai thuc hién ndm 2013.
1.3 Kim ngach xuit khiu dat 64.473.656,77 USD, ting 22,94% so véi thuc
hién nam 2013.
i 1.4 Thu nhip binh quin cia nguoi lao ddng (khdng tinh SGX) = 8.117.109
dong/thang, tang 20% so v&i thyc hién nam 2013.
2- Lgi nhufin truée thué dat 74.326.239.486 ddng = 110,93 % ké hoach nim, ting
114,22 % so vd&i thuc hién ndm 2013

Trong d6:
> Hoat dong chinh = 71.132.124.508 ddng ting 25,56 % so v&i thuc hién nim
2013.

> Hoat dong tai chinh va thu nhap khac = 3.194.114.978 ddng, giam 62,04%
so v&i thuc hién nam 2013. _
Trong do:
e Loinhuin cia Cong ty me = 78.091.782.240 ddng (a)
¢ Loinhuédn cua Cong ty con:
i) Cty TNHH May Tan My = 4.992.291.978 ddng (b)




' ii) 51% 16 Cty TNHH May Sai Gon Xanh = (3.735.046.063) dong (c){
~ Nim 2014 Sai Gon Xanh 15 (7.323.619.732) ddng)}

e Loai trir Doanh thu ndi by chua thuc hién 1.679.483.850 déng (d)

= Loi nhudn sau khi logi trir 16 ciia doz tac trong Cty TNHH May Sai Gon Xanh, lgi
nhugn Garmex dat 77.669.544.305 dong (a+b-c-d)

3- Nhan xét - Panh gia:

Pat dugc két qua trén thé hién su nd luc, tinh than trach nhiém cua moi thanh vién
trong cong ty, trong d6 cd vai tro cia Ban TGD da lanh dao hoat dong SXKD véi thai do
1am viéc nghiém thc, trach nhiém, thé hién qua cac giai phap:

e Cung c6 va hoan thién hé théng quan Iy nhim dam bao hé thong tudn thu qui

trinh ddng thoi dam bao dwgc tinh linh hoat va chuyen nghiép.

* Duy tri h¢ thong quan ly chat lugng, dap Umg yéu cau ngay cang cao cua khach
hang vé chit lrong giam ty 18 16i.

e Tiép tuc du tu chidu sau, kiém soat chét ché quy trinh san xuét, thuc hanh tiét
kiém, gidm ty 1¢ ti€u hao, ting ndng suat lao dong.

e Tiép tuc nghién ciru va trién khai “lean” giai doan 2.

e Tiép tuc theo dudi thuc hién muc tiéu kinh doanh theo phuong thire ODM théng
qua hoat dong ctia Chi Nhanh My (LLC) budc dau c6 nhitng két qua nhat dinh
nam 2014 13i 32.147 usd./.
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Hom nay ngay 03/3/2015, tai phong hop Bénh vién Dai hoc Y Dugc Thanh phé
H6 Chi Minh, s6 215 Hong Bang, quan 5, Tp Hd Chi Minh

1. PON VI THAM GIA

PAIHQC Y DUQC TP.HCM
Dia chi : 217 Hong Bang, Phuong 11, Quéan 5, Thanh phd HO Chi Minh
Pién thoai : 08 38.558411 - Fax: 08 38.552 304

Mi s6 thué  : 1057277
Dai dién bdi : Ong V6 Tén Son - Chtrc vu: Hiéu truéng
(Goi tit 1a “PHYD”)

CONG TY CO PHAN SX - TM MAY SAI GON
Gidy CNDKKDN sé: 0300742387 do S& KH va DT c4p 1an dau ngay 07/01/2004
va dang ky thay dbi 1an thir 12 ngay 13/8/2014;

bia chi : 252 Nguyén Vin Lugng, phuong 17, quan Go Vip.
Dién thoai : 08 39844 822 - Fax : 08 39844 748
Dai dién béi: Ong Nguyén An - Chirc vu: Tong Giam Déc

(Goi tit 1a “Garmex SG”)
D4 tién hanh trao ddi, thao luan va di dén théng nhét:

2. MUC TIEU

Ap dung Diéu 1, khoan 1, diém b Nghi Quyét 93/NQ-CP ngay 15/12/2014 cia
Chinh phu vé viéc cho phép co s& kham bénh, chita bénh, truong dai hoc y duogc
cong duoc lién doanh lién k&t véi céic nha diu tur d& xdy dung, thanh l4p méi co s
kham bénh, chita bénh hoat dong theo m6 hinh doanh nghiép.

PHYD va Garmex SG mong muén cung nhau hop tac thanh 14p co s& kham bénh,
chita bénh hoat dong theo md hinh doanh nghiép tai s6 213 Hong Bang, phuong
11, quan 5, TP. H6 Chi Minh.

3. HINH THUC HQP TAC

PHYD va Garmex SG sé& cling nhau hop tac ddu tu trén co s& nhu sau:
3.1 Co sé phap ly hop tac:

- Luéat kham chita bénh do Quéc hoi nude Cong hoa Xa hoi chi nghia Viét Nam ban
hanh ngay 23/11/2009;
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- Nghi dinh s6 85/2012/ND-CP ngay 15/10/2012 v& co ché hoat dong, co ché tai
chinh d6i véi cac don vi su nghiép y té cong lap va gia dich vu kham bénh, chira
bénh ciia cac co s¢ kham bénh, chira bénh cong lap;

- Nghi quyét s6 93/NQ-CP ngay 15/12/2014 v& mét sé co ché, chinh sach phat trién
y té;

- Quy ché Té chuc va hoat dong cua Pai hoc Y dugc TP HCM ban hanh kém theo
Quyét dinh s6 1863/QD-BYT ngay 27/5/2009 ciia B¢ truéng Bo Y té;

- Diéu 1¢ va Quy ché hoat dong ctia Cong ty C4 phan SX-TM May Sai Gon

3.2 Chirc ning ciia co sé kham bénh, chira b¢nh bao gom: Trung tAm Piéu tri San
nhi, Trung tim Diéu trj Ung thu; Trung tdm Kham va Diéu trj chita bénh k¥ thuat
cao.....

3.3 Trach nhiém cac bén:

a. Phia PHYD
- Théng nhét vé chu trrong gitta Pang Uy, Ban Gidm Hiéu, Hoi déng Truong Vién

viéc hop tac, gop vOn thanh 18p co s& kham bénh, chita bénh hoat dong theosma._
hinh doanh nghiép.

_ 3 , . HAN 1
- Xin y kién cta céc co quan c6 thdm quyén thuén chi truong thanh 1ap co s& kié

phuong 11, quan 5, TP. Hb Chi Minh;

- Xac dinh dy kién hé sb sir dung dét, cong ning sit dung co s& kham bénh, chira
bénh dé 1am co s& cho Garmex SG thuc hién cac thu tuc thim dinh gia tri quyén st
dung dét tai 213 Héng Bang, phuong 11, quan 5, TP. Hd Chi Minh.

b. Phia Garmex SG

- Théng nhét chu truong hop tac cua tat ca thanh vién thudc Hoi déng Quan trj va
Dai hoi dong cb dong ctia Garmex SG theo qui dinh ctia phap luat;

- Tién hanh céc thu tuc thdm dinh lai gia tri quyén st dung dat s6 213 Héng Bang,
phuodng 11, quan 5, TP. H6 Chi Minh dé ndp gi tri quyén sir dung dit vao ngan
sach nha nuéc; 7

- Trién khai céac thu tuc thanh 1ap co s& kham bénh; chira bénh hoat dong theo md
hinh doanh nghi¢p theo qui dinh ctia phap luat sau khi hai bén da ky két hop dong
hop tac.

4. KE HOACH TRIEN KHAI
- Thanh 13p Ban xdy dyng dé 4n sau khi Bién Ban Ghi Nh¢ dugc ky;
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- DPé xuit cép c6 thAm quyén chip thudn viéc trién khai Dy An;
- Lép dé 4n & trinh cAp c6 thdm quyén phé duyét;
- Ky két hop dong sau khi d& an dugc phé duyeét;

- Trién khai thyc hién du 4n theo cac ndi dung da duogc hai bén théng nhét.

5. TINH CHAT PHAP LY

- Bién ban ghi nh¢ thé hién mong muén va thié'n chi hgp tac cua ca hai Bén;

- Bién ban ghi nhé khong tao ra bét cir cac quyén hodc nghia vu rang budc nao vé
mit phéap 1y d6i véi ca hai bén;

- Céc bén tuyén b rang, viéc thay ddi, bd nhiém lai dai dién hodc ngudi duoc uy
quyén dai dién cho phap nhan ciia mot trong cac bén s& khong lam anh huéng dén
céc thda thuan da dugc cac bén théng nhit theo noi dung cta Bién ban ghi nhd nay.
Nguoi dai dién theo phép lut ctia cac bén c6 trach nhiém tiép tuc thuc hién dung

theo Bién ban ghi nhé nay.

Bién ban dugc 1ap thanh 06 ban tiéng Viét, mdi bén gitr 03 ban c6 gia tri nhu nhau.

DAIDIEN DAI DIEN,,@[

DALHQC Y DUQC TP.HCM ONG TXOP SX:IM MAY SAI GON
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VO TAN SON NGUYEN AN
HIEU TRUONG TONG GIAM POC
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CONG TY CO PHAN SX-TM MAY SAI GON

SAIGON GARMENT MANUFACTURING TRADE JOINT COMPANY

252 Nguyén Vin Luong, Phudng 17, Quén Gé vdp
| Thanh phd H3 Chi Minh, Viét Nam

| Tel: (84-8) 39844822 (6lines)

. Fax: (84-8) 39844746

i Email; headoffice@garmexjs.com

I Saigon js

HoSE

PAI HOI PONG CO PONG THUONG NIEN
Ndm tai chinh 2014 - Ngay. 18/4/2015

KE HOACH SX KD NAM 2015

I./ Pic diém tinh hinh kinh té nim 2005:

1.1 Hiép dinh FTA, TPP sép duoc ky két, tao co héi cho nganh dét may co6 lgi
thé canh tranh hon so véi cac nuée khac (Luu y chi 1a co hoi)

1.2 Suy thoai kinh t& & chau Au, Nhat . . din dén don hang giam, g1a glam ké ca
gia tri NPL va gia gia cong. San lugng don hang giam manh vao mua thap diém (mua
xuan he) c6 thoi gian san xuét tir thang 11 nam trude dén thang 4 nim sau khoang 15 -
30%.

1.3 Cac doanh nghiép FDI dau tw manh dén dau cac Hiép dinh dan dén canh
tranh lao dong quyét liét.

1.4 Viéc tuan tha TNXH nghiém ngat hon, giam thoi gian tang ca.

1.5 Garmex Sai Gon mong mudn 1a mot trong nhimg doanh nghiép dan dau
nganh may "

IL./ Ké hoach SXKD 2015:
1.1 Dy kién doanh thu CM:
- U6c thuce hién Doanh thu SX 4 thang dau nim 2015 = 4.503.652 USD
- KH SX mua thu dong tir thang 5 dén thang 10-2015 = 9.167.809 USD
- KH SX 2 thang cubi nam 2015 2.700.000 USD
- M6 rong nang luc SX 10 lines = 1.200.000 USD
Téng cong 17.571.461 USD

1.2 Dy kién doanh thu FOB:
17.571.461 USD X 4 lan = 70.285.844 USD twong dwong 1.500 ty d
1.3 Loi nhuan: 5% /doanh thu="75ty d

II1./ Giai phap

3.1 Ting ning lyc san xudt chuan bi cho viéc don dau khi cac hiép dinh thuong
mai c6 hiéu luc va thuc hién chién luge danh cho khéach hang Columbia 60% nang luc
san xuét tir nam 2017 theo 2 huéng:

- Pau tv mé rong nang luc san xuét, nam 2015 thém 10 lines, nam 2016 thém 10
lines va nam 2017 thém 10 lines.

- Cai tién lién tuc

3.2 Ting niing lire canh tranh béng cac bién phap

1




- Thyc hién thanh c6ng chuyén lean

- Hoan thién bd may quan ly tir kmh doanh dén san xuét

- Nang cao k¥ niing 1am viéc cho tit ca lao ddng, dic biét 1a bo phan kinh doanh
dén diéu hanh SX, bo phén k¥ thuit .

- Tiéu chuén héa d9i ngii c4n b, xay dung chinh sach tién lrong linh hoat.

3.3 Ting kha ning va diéu kién xiic tién tryc tiép tai thi truong M§ theo
nguyén tic:

- Cha déng

- X4y dung bd méy hoan chinh tir thiét ké dén kinh doanh (Hop tac hoic mua lai
01 cdng ty may mic cua My)./.

TP.HCM, ngay 30 thang 3 ndm 2015




CONG TY CO PHAN SX-TM MAY SAI GON
SAIGON GARMENT MANUFACTURING TRADE JOINT COMPANY

252 Nguyén Vian Ludng, Phusng 17. Quéin Goé vap
Thanh phé HS Chi Minh, Viét Nam

Tel: (84-8) 38844822 (6lines)

Fax: (84-8) 39844746

Email; headoffice@garmeXxjs.com

GARMEX

Saigon js

HoSE: GMC

PAI HQI PONG CO PONG THUONG NIEN
Nam tai chinh 2014 - Ngay 18/04/2015

TO TRINH:
PHAN PHOI LQI NHUAN NAM 2014
- Can cir két qua hoat dong san xuét kinh doanh nam 2014 da duoc kiém toan;
- Can cir Nghj Quyét Pai Hoi Pdng cb déng ngay 12 thang 04 nam 2014;
- Cin ctr két luan HDQT ngay 04.4.2015;

H@_i_déng Quan Trj bdo cdo phuong 4n phan phéi lgi nhuan va trich 1ap quy nim 2014 nhu sau:

1. Loinhuén sau thué : 60.496.563.413d
2. Thué TNDN hoin lai 367.928.788d
3. Loi nhuén phan bd (1-2-3) : 60.128.634.625d

Chi tiéu
- Trich quy du phong tai chinh (5%/LNST).
Da trich quy 10.632.431.000 dong hoan trd ngdn sdch theo
123/0D-CT-XP ngay 13.01.2015 cia UBND. TP nén so Du
cuoi ky:
- Cb tirc 30%VDL bing tién mat da trir 49.260 CP qu§
- Thu lao HDQT va BKS (2%/LNST)
- Khen thuéng HDQT, BKS va Can b ch chét diéu hanh:
Bao gom:
o Thuong hoan thanh KH (4%/LNST)
o Thuong vuot lgi nhudn KH (10% /phcfn vuegt LN):
Trong do:

+ Thuong cdc TV.HDQT va BKS (1%:)

+ Thuong Tong GD (0.5%):

+ Thanh vién CBCC (2.5%):
- Hoan tra ngéan sach du an 107 con lai (123/0D-CT-XP):
- Trich Quy dAu tu phét trién san xuét:

Du CK Cty Me
Du CK Cty Tan My

- Trich Qu¥ khen thudng, phic loi:

Kinh trinh Pai hgi Pdong cb dong.

:3.006.431.731d

:3.006.431.731d

:34.923.210.0004

:1.202.572.693d
:2.853.442.802 d

2.106.280.441d
747.162.361d

750.718.818d
412.717.527d
1.690.006.457d
6.176.509.091d

4.786.587.323d
53.751.785.669d

105.028.587d
7.179.880.985d
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CONG TY CcO PHAN SX-TM MAY SAl GON
SAICON GARMENT MANUFACTURING TRADE JOINT COMPANY

: A 252 Nguy&n Vin Ldgng, Phuging 17, Quin Gaé vép
Saigon js Thanh ph& H8 Chi Minh. Viét Nam
Tel: (84-8) 39844822 (6lines)

. H SE. GMC Fax: (84-8) 39844746
0 ® : Email: headoffice@garmexjs.com

PAI HOI PONG CO PONG THUONG NIEN
Ndam tai chinh 2014 - Ngay 18/04/2015

TO TRINH:

PHUONG AN HQP TAC PAU TU 213 HONG BANG

Can cir:

Cén ctr nghi quyét 93/NQ-CP ngay 15 théang 12 ndm 2014 vé& mot sé co ché, chinh sach phat trién y
té, theo d6 Trudng dai hoc y dugc Tp HCM dugc hop tac, déu tu co s kham bénh, chita bénh theo
phuong thirc lién doanh, lién két v6i cac nha du tu dé xay dung, thanh 14p Bénh vién kham bénh,
chita bénh hoat dong theo md hinh doanh nghiép;

Céng vin s6 7058/UBND- TM ngay 30 thang 12 ndm 2014 ve nha d4t 213 Hong Bang, Quan 5, theo
d6 Garmex SG phai hoan tit thu tuc thdm dinh gi4 tri quyén sir dung dat 213 Hong Bang, quén 5
trong nam 2015;

Cin ctr cam két hop tac dau tu cua Cty CPSXTM May Sai Gon va Truong Dai hoc Y Dugc
TP.HCM (PHYD) ngay 03/3/2015 vé viée hop tac thanh lap bénh vién trén nén tang nang cap Bénh
vién PHYD (co s& 2) tai 213 Hong Bang nhim phuc vu nhu ciu khdm chita bénh cua nhén dén

trong khu vuc;
Can ctr két luan HDQT ngay 04.4.2015;
HPQT Cty kinh trinh DHCD thuong nién 2015 xem xét, quyét dinh dau tu du 4n tai 213 Hong

Bang theo phuong thirc, 1§ trinh nhur sau:

{

Tién hanh thdm dinh gia tri va chuyén quyén st dung d4t 213 Hong Bang theo Cong van
7058/UBND-TM ngay 30 théang 12 nam 2014 cia UBND Thanh phd, sau d6 dem gép von hop tac
cung Truong DPHYD thanh l4p Cty c¢b phan Doanh nghiép Bénh vién PHYD;

Thanh 1ép Cty c¢b phan, theo do, phén Cty Garmex SG s& c6 2 d6i twrong gop von, Phap nhan GMC
va uu tién quyén mua cho cb dong GMC;

Do quy thoi gian thim dinh gia tr1 quyen str dung dat 213 Hong Bang kha han hep do hién nay Cty
dang trong giai doan thué Cty tu véan tién hanh tha tuc theo luét dinh; phuong 4an kinh doanh Trudng
DHYD ciing chua hoan tat, nén HPQT Cty chua thé 1ap phuong 4n dau tu dy 4n trinh DHCD.

Vi vy, HDQT kinh trinh PHCP uy quyén tién hanh mua quyén sir dung dét sau khi thim dinh gi; ban
thao quyét dinh phuong 4n hop tac kinh doanh v6i Truong PHYD; chon Cty tu van lap phuong an von
dau tu, 18p phuong an Cb phan hoéa hinh thanh Doanh nghiép bénh vién va d¢ trinh xin y kién PHCD
quyét dinh bing vin ban dé kip tién do qui dinh ctia UBND Thanh phd.

Kinh trinh Dai hoi!

LE QUANG HUNG




™ G A RM EX CONG TY ¢G PHAN SX-TM MAY SAl GON
SAIGCON GARMENT MANUFACTURING TRADE JOINT COMPANY

. A 252 Nguy&n Vin Lugng, Phudng 17. Quan Go vip
Sagg(};”t 55 Thanh phd H8 Chi Minh. Viét Nam
Tel: (84-8) 39844822 (6lines)

' H SE. GMC Fax: (84-8) 39844746
O ® Email: headoffice@garmexjs.com

PAI HOI PONG CO PONG THUONG NIEN
Nam tai chinh 2014 - Ngay 18/04/2015

TO TRINH:

QUYET PINH CHI TIEU SAN XUAT KINH DOANH NAM 2015

Can ctr @& xuit K& hoach nim 2015 do Téng Giam Déc trinh bay va thao luan cta Pai
Hoi; Cin cir két luan phién hop HPQT ngay 04.4.2015,

HDQT trinh PHCP xem xét, quyét dinh céc chi tidu 2015, nhu sau:
1. Chi tiéu SXKD:

- Doanh thu : 1.500.000.000.000 VNP

- Lginhuantruécthué  :  75.000.000.000 VND
2. Cb tirc tra bing tién mat : T 20% ~ 30%/nam/VDL.
3. Thii lao HDQT, BKS : 2% loi nhuén sau thué

4. Mirc khen thwéng HDQT, BKS va can bj chii chdt didu hanh:
- Thuéng hoan thanh ké hoach : 4% lpi nhudn sau thué:
- Néu vuot chi tiéu lgi nhuén, thudng thém 10% phan vwot sau thué,
5. Uy quyén HPQT:

- HDQT coéng ty ¢ trach nhiém td chirc va giam sat viéc thyc hién cac chi
tiéu nim 2015; tiy theo két qua ma quyét dinh muc tam tmg ¢b tirc, chi tra
thu lao theo Ngh1 Quyét PHCP 2015.

- HDBQT dugc toan quyen phan bé quy thu‘cmg cho HDQT/BKS, Téng giam
dbc va can bd chu chét cua Cty dé dong vién khich 18 tinh than 1am viéc cua
Ngudoi lao dong trong cong ty.

Kinh trinh DPai hdi !

LE G QUANG HUNG




