CONG TY CO PHAN SAN XUAT - THUONG MAI MAY SAI GON
236/7 Nguyén Van Lwong, Phudng 17, Quan Go Vap, TP.HCM
Gidy chirng nhan DKKD sé: 4103002036 do S& KH-DT TP.HCM
cap ngay 07/01/2004, dang ky thay ddi l1an thir 5 ngay 17/10/2007

BAO CAO THUONG NIEN
NAM 2008

I. LICH SU HOAT PONG CUA CONG TY

1.

Nhirng su kién quan trong:

A. Quid trinh hinh thanh va phdt trién
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* 0

R/
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Tén day dii: CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAI GON

Tén viét tit: GARMEX SAIGON JS

Tén giao dich: SAIGON GARMENT MANUFACTURING TRADE JOINT STOCK COMPANY
Ma Chtng khéan: GMC

Dia chi: 236/7 Nguyén Vian Luong, Phudng 17, Quan Go Vap, Tp H6 Chi Minh.
Dién thoai: (08) 39844 822 Fax: (08) 39844 746

E- mail: gmsg@hcm.fpt.vn Website: www.garmexsaigon-gme.com

Toém tét lich sir hinh thanh va phat trién Cong ty:

Cong ty Co6 phan San xuit - Thuong mai May Sai Gon tién than 1a Cong ty San Xuat-Xuat
Nhap Khau May Sai Gon (Garmex Saigon), dugc thanh 1ap nam 1993 tir viéc t6 chuc lai
Lién hiép xi nghiép May Thanh phd HCM. Ngay 05/05/2003, Garmex d4 thuc hién chuyén
dbi thanh Cong ty c6 phan theo quyét dinh s6 1663/QD-UB cia UBND Thanh phé H6 Chi
Minh va duoc S& Ké hoach va Pau tu Thanh phd Ho chi Minh cip Gidy chting nhan ding
ky kinh doanh s 4103002036 ngay 07/01/2004; dang ky thay ddi 1an 5 ngay 17/10/2007.
Ngay 06/12/2006 Uy Ban Chting khoan Nha nudc cip gidy phép sé 101/GPNY cho phép
Cong ty C6 Phan SX-TM May Sai Gon dugc niém yét c6 phiéu pho thong tai S¢ Giao dich
Chimg khoan TP.HCM ké tir ngay 06/12/2006. Ngay giao dich dau tién ctia c6 phiéu GMC
tai S¢ giao dich Ching khoan TP.HCM la ngay 22/12/2006.

Can ctr theo Nghi quyét Dai hoi dong c6 dong bat thuong ngay 02/03/2007 va duoc sy chip
thuan cua Uy Ban Chimg khoan Nha nudc theo gidy phép sé 105/DKCB ngay 04/06/2007,
Cong ty C6 Phan SX-TM May Sai Gon di phat hanh c6 phiéu thuéng va chi tra c6 tic dot
3/2006 bang cb phiéu dé ting von diéu 1é tir ngudn von chu s hitu cua Cong ty 2006 va phat
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hanh thém c6 phiéu chao ban ra cong chung dé huy dong von tai trg cho viée thuc hién cac
don hang FOB trong nim 2007. Vén diéu 18 cua Cong ty sau khi phat hanh 1a 46.694.970.000
dong; trong d6 von Co6 dong Nha nude 1a 4.397.330.000 d, nim giir 9,42%. Ngay 30/8/2007
va ngay 02/10/2007, tong s6 2.394.497 cb phiéu thudng, c¢b phiéu chi tra c¢b tirc va ¢ phiéu
chio ban ra cong chung di duoc niém yét bo sung tai S¢ giao dich chimg khéan TP.HCM.

Cin cir theo Nghi quyét Dai hoi dong cd dong thudng nién 2008 ngay 04/4/2008 va dugc su
chp thuan cua Uy Ban Chtng khoan Nha nudc theo quyét dinh sé 384/UBCK-GCN ngay
17/3/2009, Cong ty C6 phan SX — TM May Sai Gon s& phat hanh c¢6 phiéu lan 2, theo d6 ¢
d6ng hién hitu co6 quyén mua 5:2, gia 12.000d/cp va chao ban riéng 1& 1.635.000 cb phiéu
(twong duong 20% VDL sau khi phat hanh) véi gia 27.000d/cp.

Tuy nhién, do tinh hinh thi truong chimg khoan bt lgi nén Dai hoi dong c6 dong thuong
nién 2009 Cong ty C6 phan SX — T™M May Sai Gon ngay 11/4/2009, sau khi xem xét nhu cau
v6n hoat dong SXKD nam 2009, can d6i co cau von chu s¢ hitu — tin dyung ngén hang va
chinh sach kich cau tin dyng cua nha nudc, Dai hoi dong cd dong Cong ty C6 phan SX - TM
May Sai Gon da quyét dinh huy phuong an phat hanh ¢6 phiéu da dugc Uy ban Ching khoan
Nha nudc chap thuan ngay 17/3/2009.

Ngoai ra, dé dép mg diéu kién tiép tuc niém yét tai S¢ Giao dich Chung khoan TP.V HCM
theo cong van s6 163/UBCK-PTTT ngay 10/02/2009 cia UBCKNN, Dai hoi dong c6 dong
Cong ty Co phan SX — TM May Sai Gon nam 2009 ciing da quyet dinh tang von diéu 1é bang
cach phat hanh ¢ phleu thuong cho cd dong hién hitu tir nguon thang du von theo ty 1¢ 10:9
(cd dong so hitu 10 ¢6 phiéu tai thoi diém chdt danh sach thyc hién quyén dugc thuong 9 ¢d
phiéu).

Ngay 11/4/2009, Cong ty C6 phan SX — TM May Sai Gon c6 cong van s6 09/CV.CT dé
nghi Uy ban Ching khoan Nha nudce va S¢ giao dich Chimg khoan TP.HCM xem xet, chap
thuén hiy phuong an phat hanh ¢6 phi€u lan 2 va phat hanh ¢6 phiéu thuong tang von 1én 80
ty dong.

Dé tig bude chuyén dich co cau kinh doanh ctia Cong ty theo chién luoc phat trién Cong ty
dén 2010. Cong ty C6 Phan SX-TM May Sai Gon di thanh 1ap cong ty con, Cong ty TNHH
mot Thanh Vién May Tan My toa lac tai Ap Trang Cat, Xa Hic dich, huyén Tan Thanh, Tinh
Ba ria — Viing tau va di duge S¢ Ké hoach Pau tu Tinh BR-VT cép gidy chimg nhan ding
ky kinh doanh ngay 29/08/2007. Day sé& 1a dia diém tap két cac Xi nghiép may cia cong ty
trong ndi thanh TP.HCM di doi dé chuyén d6i cong niang mit bang san xuat.

Nganh nghé kinh doanh:

e (Cong nghiép may céc loai, Cong nghiép dét vai cac loai, Cong nghi¢p dét len céc loai.
Dich vu giat téy.

e Kinh doanh nguyén phu liéu, may moc thiét bi va san pham nganh hang dét, may.

e MOoi gi6i thuong mai, du tu kinh doanh siéu thi va cac dich vu (kinh doanh bat dong san)
cho thué van phong, ctra hang, nha xuong, dia diém thuong mai, kinh doanh nha.

¢ Dich vu khai thué Hai Quan va giao nhén Xuét nhép khéu.
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Tu van vé quan Iy kinh doanh
Déu tu tai chinh.

Kinh doanh céc nganh, nghé khac trong pham vi dang ky va phu hop voi quy dinh cia
phép luat.

B. Tinh hinh hoat dong:
a. San pham chinh, Thi trirong, Khdch hang:

- Céc san pham: Jacket, Quﬁn ao truot tuyét, Quﬁn thé thao, Quﬁn tay, T-shirt, Polo shirt,

Pullover, Quan 4o thé thao may bang vai dét kim — dét thoi, v.v...
- Hé thong khach hang, dai Iy:

Cong ty san xuat xuat khau 100% san pham cho céc thi truong theo co cdu nhu sau: Nhat
va khac = 20%, Hoa ky =~ 35%, Chau Au = 45%.

Khach hanh chinh: Nike, Decathlon, New Wave, Columbia Sportwear, Melcosa, Aosada
P & T, N.LTeijin Shoji... (cdc nhan hiéu: Nike, Columbia, Izod, Cutter & Buck, J.C
Penny, Mango, Quechua, Craft, A& F...)

15% doanh thu tién hanh duéi hinh thirc gia cong théng qua mot sd cong ty trung gian va
85% doanh thu tién hanh dudi phuong thitc FOB (mua nguyén liéu, ban thanh pham )
cho hé théng phéan phbi truc tiép dén ngudi tiéu dung.

b. Dich vu chinh:

Bén canh hoat dong chinh 1a may mic va trong bdi canh nén kinh t& My suy thodi kéo theo céc

nude khac, c6 kha ning giam bét thi truong xuat khau. Do d6, Cong ty khong ngiing mé rong

linh vuc hoat dong kinh doanh nham khai thac t6i da nhitng nguén luc sin c6. Garmex Saigon

JS da thyc hién cac hoat dong lién doanh lién két, xtic tién ké hoach khai thac cac mit bang

thudc quyén quan ly cua minh dé nang cao nang luc canh tranh va gidm thiéu rui ro trong kinh

doanh nganh may mic. Céc dich vu chinh bao gom:

Gop von, lién doanh lién két, dau tu bat dong san;

Gijt tay: Nhan gia cong gidt tdy quan 4o bang hod chit hodc bang xa phong trude khi san
pham dugc hoan tat. Nhan giat vai trude khi cat theo yéu cau ky thuat cia don hang.
Pinh hwéng phat trién Cong ty tir nay dén 2013:

2.1. Muc tiéu:

v’ Muyc tiéu chung: Phat trién cong ty thanh nha cung Ung san pham may mic xuat khau

manh theo phuong thirc FOB trong 5 nam téi tai Viét Nam. Nang cao nang luc canh
tranh dé hdi nhap viing chac vao nén kinh teé khu vuc.

v Muc tiéu cu thé: Phan ddu dat muc tang truéng doanh thu binh quan 15%/nam. Cu thé

dén nim 2013, doanh s cong ty Vé’hémg may mic s& > 600 ty/ndm. Loi nhuan truéc thué
binh quan dat 5% doanh thu san xuat. Co tirc 10 — 15%/nam

2.2. Chién lwgc phat trién tir nay dén 2013:
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a/. T4i co cau lai san xuét theo huéng tap trung hoa va nang cao nang luc san xuat, dé
dén 2013 cong ty s& dat doanh thu san xuat hang may mic trén 600 ty/nam:
- Hinh thanh 3 don vi san xuét v6i qui mé trén 10 chuyén may/don vi. Cu thé: Cty
TNHH May Tan My (Viing Tau) 18 — 36 chuyén; XN May An Nhon (GO Vép)l4
chuyén; XN May An Pha (Hoc Mén) 12 — 15 chuyén.

- Tiép tuc thyc hién duong 16i phat trlen san xuét vira qua, trong d6 chu trong
cong tac xac tién kinh doanh, dam bao co cdu thi truong va cai tlen cong tac diéu hanh
kinh doanh dé som tr& thanh bd phan lién két trong chudi Phdt trién — SX — Tiéu thu cua
khéch hang;

- Phat huy loi thé cong ty niém yét dé xa hoi hod vén dau tu, nang cao ning lyc
san xuit cua cong ty, ma chi riéng von luu dong phuc vu hang FOB khi dat doanh thu
600 ty da 1a 150 ty déng. Ngoai ra, theo du kién, dén nam 2010, s& trién khai giai doan 2
du an Tan My véi sudt dau tu XDCB 1én hon 20 ty ddng va hon 1 triéu usd dau tu thiét
bi.

b/. Xtc tién hop tac khai thac quy dat cong ty sau khi sip xép lai san xuat. Cu thé
nam 2011 phai tién hanh khoi cong dy an 213 Hong Bang, sau khi hop dong hop tac kinh
doanh véi Bénh vién Pai hoc Y Duoc Tp. Hb Chi Minh chdm dut vao cudi nim 2010.

II. BAO CAO CUA HOI PONG QUAN TRI:

Trong nam 2008, Cong ty di dat dugc két qua san xut kinh doanh nhu sau:

- Doanh thu: 424.291.141.564 dong, dat 114.67% ké hoach nam 2008, ting 19,21% so cung ky
nam 2007.

- Loi nhuén trudce thué: 22.097.920.064 dong, dat 110.48% ké hoach nam 2008, ting 26,27%
so cung ky nam 2007.

III. BAO CAO CUA BAN TONG GIAM POC :
1. Bao cdo tinh hinh tai chinh:

1.1. Kha nang sinh loi, kha ndang thanh todn:
a. Kha nang sinh loi:

Ty suit loi nhuan sau thué / Tong tai san :9,21%
Ty suat loi nhuan sau thué / Doanh thu thuan : 3,81%
Ty suit loi nhuan sau thué / Nguon von chu sé hiru : 15,19%

b. Kha nang thanh toan:

Kha nang thanh téan nhanh : 0.77 lan
Kha nang thanh téan hién hanh © 1,27 lan

1.2. Gid tri sé6 sdch tai thoi diém 31/12/2008 1a 185.955.465.455 dong, trong d6 co cau tai san

va co cau ngudn von nhu sau:

Co cAu tai san :
e Tai san dai han / Tong tai san 1 50,09%
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1.3.

e Tai sdn ngan han / TOng tai san

- Co cau nguodn von:

e No phai trd/ Tong nguon von
e Nguon von chu s¢ hiru/ Tong ngudn von

:49,91%

: 39,38%.
: 60,62%

Téng sé cé phin cia cong ty tinh dén 31/12/2008 13 4.669.497 ¢ phan.
- Tbng s6 cb phiéu dang lvu hanh tinh dén thoi diém 31/12/2008 13 4.665.947 c6 phan
- Tinh d&n thoi diém 31/12/2008, cong ty c6 3.550 cb phiéu quy.

1.4. Co tike dii chia cho cdc thanh vién gép von:

- Chi 5% cb tic con lai ctia 2007

- Chi cb tlrc ctia nam 2008

: 500 ddng / cb phiéu.
: 1.500 dong/ 1 ¢6 phiéu

Bio cdo két qud hoat dpng sin xudt kinh doanh

THU'C HIEN NAM 2008 SO SANH (%)
CHI TIEU NAM 2007 |THUC HIEN KE HOACH 2008/ 07 |TH 08/KH
1. Doanh thu ( dong) 358,253,797,569|  448,787,522,379|  370,000,000,000 25% 21%
-Doanh thu thuin vé ban
hang va cung cip dich vy 355,908,886,226]  424,291,141,564
-Doanh thu hoat dong tai
chinh 1,781,977,041 7,672,267,843
- Thu nhép khéac 562,934,302 16,824,112,972
2. Chi phi (d0ng) 340,752,671,634]  426,689,602,315]  350,000,000,000 25% 22%
- Chi phi kinh doanh 335,525,913,195|  408,062,520,185
- Chi phi tai chinh 5,150,675,421 11,604,666,496
Trong d6 chi phi 13i vay 3,868,195,667 2,722,341,336
- Chi phi khac 76,083,018 7,022,415,634
3. Loi nhuin truéc thué
( ddng) 17,501,125,935 22,097,920,064 20,000,000,000] 26% 10%
- Loi nhuén tu hoat dong
kinh doanh 17,014,274,651 12,296,222,726
- Loi nhun khac 486,851,284 9,801,697,338
4. Loi nhuin sau thué +
thué TNDN dwgc mién
giam  (dong) 15,902,180,896 17,120,750,747

Ghi chii: Cdc chi tiéu kinh doanh nam 2008 déu tang cao so véi ké hoach nam 2008.

3. Nhitng tién bé cong ty da dat dwoc

Vi thé ciia Cong ty:

° ong ty da tich cuc xay dung bd may dé chuyén d6i phuong thic kinh doan u hop ta
Cong ty da tich ay dung bd may dé chuyén doi phuong thuc kinh doanh phu hop tap

quan cac cong ty xuyén qudc gia 13 “Mua nguyén liéu — ban thanh pham”. Phuong thirc

FOB gitp Cong ty tu cht hon trong hoat dong san xuét kinh doanh, dem lai loi nhuan cao

gip 4 1an so v6i gia cong. San xuat theo phuong thirc FOB hién nay chiém 85% doanh

5/14




thu san xuat chinh ctia cong ty. Nam 2003, doanh thu FOB chi dat 5 ty dong thi dén nam
2008 da dat duogc trén 328 ty dong

e (Cong ty ciing d tao dugc thé manh riéng ctia minh vé chinh sach lao dong. Nho ¢ uy tin
ddi v&i nha san xuét, Cong ty da tao viéc lam 6n dinh cho nguoi lao dong va chinh sy on
dinh lao dong ma cong ty cung cd uy tin voi khach hang. Thu nhp cua ngudi lao dong
trong Cong ty ngay cang ting, néu nhu trudc khi cd phan hoa (ndm 2003), thu nhap binh
quan 1a 1 triéu dong/ngudi/thang thi dén nay muc thu nhap binh quan tang 1én 3.200.000
ddng/ngudi/thang va duge Tong lién Poan Lao dong Viét Nam ting Bing khen “DPa thyc
hién t6t chinh sach, ché 46 dbi voi nguoi lao dong” trong ndm 2006 va nam 2007.

- Cdc bién phdp kiém sodt hoat dpng:
e Hé théng quan 1y chat lugng ISO 9001:2008
e H¢ théng trach nhiém x3 hoi theo tiéu chuan BSCI ( BSCI code of Product)
e Tiéu chuan WRAP

4. Ké hoach phat trién trong twong lai.

Thyc hién chién lugc phat trién cong ty, tir nay dén nam 2010 Cty tép trung cho xay dung cum
san xuat tai Cty may Tan My voi qui mo 09 — 18 chuyén may dé di doi cac co s& san xuét trong
noi thanh. Dy kién dén 2010 s& trién khai giai doan 2 du 4n Ctry TNHH May Téan My véi suét
dau tu XDCB 1én hon 20 ty dong va hon 01 triéu USD dau tu thiét bi. Pén nam 2013, hinh thanh
3 don vi san xuat voi qui mo: Cty TNHH May Tan My (Viing Tau) 18 — 36 chuyén; XN May An
Nhon (Go Vép)14 chuyén; XN May An Pha (Hoc Mén) 12 — 15 chuyén.

Nang ty trong san xuat FOB 1én 90%/DTSX vao nim 2010. Udc tinh doanh thu san xuat sau
2013 s& dat trén 34.000.000usd, twong dwong 600 ty dong (theo ty gia hién nay). Day cling la
giai doan chuyén dbi cong nang, xuc tién khai thac quy dét Cty sau khi sap xép lai san xuét. Cu

thé nam 2011 phai tién hanh khéi cong dy 4n 213 Hopg Bang, Q5, sau khi hop dong hop tac
kinh doanh véi Bénh vién Pai hoc Y Dugc TP.HCM cham dut cu6i nam 2010.

Theo yéu cau phat trién cong ty, tir nay dép 2010 hoan chinh by may, ngudn nhan luc theo
hudéng chuyén nghi€p hoa, hi¢u qua trong diéu hanh, trong d6 chu trong tng dung quan ly theo
hé thong ti€éu chuan 9001 — 2008.

IV. B4o c4o tai chinh: Cac bao céo tai chinh di duoc kiém toan theo qui dinh cua phéap luat vé
ké toan ( da duoc goi riéng)

V. Bén gidi trinh bao cdo tai chinh va bao cdo kiém toan
1. Kiém todn déc lap

- Pon vi kiém toan doc 1ap: Béo cdo tai chinh ndm 2008 dugc Cong Ty TNHH Kiém toan va
Dich Vu Tin hoc Tp. Hb Chi Minh ( AISC)

- Y kién kiém toan doc l1ap: Theo y kién cua kiém téan, cac bo céo tai chinh duoc dé cap
dén, da phan anh trung thuc va hop 1y trén cac khia canh trong yéu vé tinh hinh tai chinh,
luu chuyén tién te, cling nhu két qua hoat dong san xuit kinh doanh tai thoi diém
31/12/2008 ctua Cong Ty C6 Phan San Xuat — Thuong Mai May Sai Gon, dong thoi phu

6/14



hop vé6i chuan muc, ché do ké toan doanh nghiép Viét Nam va qui dinh phap 1y co lién
quan.

VI. Céc cong ty c6 lién quan
> Cong ty TNHH May Tan My Garmex Saigon Js ndm gitr 100% vén diéu 18

> Cong ty C6 phan Phii My: Garmex Saigon Js nam giit 32,5% vbn diéu 18 va c6 dai dién 1a
Chu tich HPQT cong ty.

VIL Té chirc va nhan su:

1. So db t6 chiic clia cong ty:

DAI HOI PONG
CO DONG

HOI BPONG QUAN TRI

BAN TONG GIAM POC »

BAN KIEM SOAT
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Tém tit Iy lich ciia cdc cd nhan trong Ban diéu hanh:

% Gidi tinh:

K/
L X4

Nam sinh:

*» Noi sinh:

% Qudc tich:

s Dan toc:

% S6 CMND:

¥ Qué quan:

% Dia chi thuong tri:
s Dién thoai lién lac:

¢ Trinh @0 van hoa:

% Qua trinh cong tac:
o 8/1972-3/1975:

o 3/1975-4/1975:

o 5/1975-2/1976:

o 3/1976-10/1978:

o 11/1978-4/1981:

o 5/1981-01/1987:

o 01/1987-4/1993:

o 5/1993-11/1995:

o 12/1995-5/1997:
o 6/1997-12/1997:

Ong Nguyén An — Tong Giam dbc

Nam

1953

Quang Ngai

Viét Nam

Kinh

023744173 cap ngay 18/08/1999 tai TP. HCM

Tinh Long, Son Tinh, Quang Ngai

304/9c Lé Buc Tho, Phuong 16, Quan Go Véap, Tp HCM
(08) 984 4822

12/12

% Trinh d6 chuyén mon: Pai hoc Kinh té Cong nghiép

Hoat dong phong trao d6 thi thuoc Poan uy Khu Sai Gon- Gia
Dinh.

Tham gia chién dich Hb Chi Minh — thudc Chi doan B3 K42 lién
Quan 4, Khu Sai Gon- Gia DPinh.

Bi thu Poan phuong 5, Quan Binh Hoa va Bi thu phuong doan
Phuong 11, Quén Binh Thanh.

Hoc vién truong can bd Trung wong Doan- Ha ndi

Pho bi thu Quan doan quan 8 kiém bi thu chi bd Quan doan 8

Ph6 ban khu phd Tiéu thu Cong nghiép Thanh doan, Phé ban
Thanh nién Céng nhan Thanh doan, Bi thu chi by - Pang uy vién
dang uy Thanh doan TP H6 Chi Minh

PP. KH-VT, Truéng phong Xuat nhap khau Lién hiép May Thanh
pho.

Giam d6c XN may Lién doanh An nhon - Dang uy vién dang bo
Cong ty.

Pho giam dbc Xi nghiép may Garmex 2.

Quyén Giam doc XN Garmex 2
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©)

o 9/1999-12/2003:

©)

1/1998- 8/1999:

1/2004- nay:

Giam ddc XN Garmex 2

Ph6 Giam doc Cty SX - XNK May Sai Gon kiém Giam ddc XN
garmex 2 - Pang uy vién, Bi thu chi bd XN

Pang uy vién, Phé Chu tich HPQT - Tong Giam Débc kiém Giam
doc XN May An Nhon

. Ba P§ Thi Kim Nhan — Giam dbc San xuét
G101 tinh:

K/
A X4

R/
¢

Nam sinh:

Noi sinh:

Qudc tich:

Dan tdc:
S6 CMND:

Qué quan:

Dia chi thuong tru:

bién thoai lién lac:

Trinh d0 van hoa:

Nix

1958

Ha Noi

Viét Nam

Kinh

021563814 cap ngay 30/08/1991 tai TP. HCM

Thi xa Ha BPong — Ha Tay

43 Ly Ty Trong, phudng Bén Nghé, quan 1, Tp H6 Chi Minh
(08) 984 4748

12/12

Trinh d§ chuyén mon: Cu nhan Kinh té, cir nhan Chinh tri, cr nhan Luéat

Qua trinh cong téc:
12/1980 - 5/1986: Can bd lao dong tién luong- XN Lién hgp May mic

(@]

(@]

(0]

5/1986 - 4/1987:
4/1987 - 4/1989:
4/1989-11/1992:
11/1992-6/1993:

6/1993-01/1994:

01/1994-3/1995:
3/1995-10/1998:

10/1998-5/2000:

6/2000- 5/2003:

PP. T6 chitc —-LDTL Lién hi¢p XN May

Bi thu chi bd kiém P. Giam ddc XN Lién doanh Vitexco

Dang uy vién, Phé phong TC- LDTL Lién hiép XN May.
Pang 1y vién Pang bd LHXN May — P. Giam doc XN May Sai
Gon 4 — Bi thu Poan TNCS HCM LHXN May.

Dang uy vién Bang b LHXN May, Truéng phong TC-HC , Bi thu
Doan TNCS HCM LHXN May.

Bi thu Pang tiy- Pho Giam dc Cong ty SX-XNK May Sai Gon

Bi thu Pang y —P. Giam ddc Cong ty kiém Giam déc XN May
Garmex 3

Ph6 Bi thu Pang iy — P Giam dc Cong ty kiém Giam doc XN
May Garmex 3

Bi thu Pang ty - P.Giam doc Cong ty - Giam Ddc XN May
Garmex 3 - Kiém Truéng phong TC-HC Cong ty SX-XNK May
Sai Gon
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o 6/2003-12/2003: Bi thu Pang uy — P.Giam déc Cong ty — Kiém Truéng phong TC-
HC Cong ty SX-XNK May Sai Gon

o 07/01/2004-Nay: Bi thu Pang uy, uy vién thuong truc HDQT, P. Tong Giam ddc
(Giam ddc san xuat) Cong ty C6 phan SX-TM May Sai Gon.

Ong Nhir Hong Thanh — Giam déc Kinh doanh

% Gidi tinh: Nam

% Nam sinh: 1971

% Noi sinh: Quynh Luu, Nghé An

% Qudc tich: Viét Nam

¢ Dan tdc: Kinh

% S6 CMND: 024305107 cap ngay 27/09/2004 tai TP. HCM
% Qué quan: Quynh Luu, Nghé An

< Dia chi thuong tra: 68/5 Tran Tan, Quan Tan Pha, Tp H6 Chi Minh
% Dién thoai lién lac: (08) 984 4822
¢ Trinh @6 van hoa: 12/12
% Trinh d6 chuyén mén: Cir nhan Kinh té
% Qua trinh cong tac:
o 11/1994-7/2000:  Lam viéc cho VP Rosenfild
o 8/2000-10/2000:  Nghi viéc & nha
o 11/2000-7/2003:  Chuyén vién Cty SX-XNK May Sai Gon
o 8/2003-12/2003:  T6 truong T6 KD-DV Cty SX-XNK May Sai Gon
o 01/2004-02/2004: Thanh vién HDQT, Truong phong KD-DV Céng ty ¢d phan SX-
TM May Sai Gon
02/2004-dén nay: ~ Thanh vién HPQT, Pho Tong G Cong ty ¢d phan SX-TM May
Sai Gon (Giam ddc Kinh doanh)

Ong Nguyén Hoang Giang — Phé Tong Giam ddc

% Gidi tinh: Nam

% Nam sinh: 1961

% Noi sinh: Sai Gon

% Qudc tich: Viét Nam

¢+ Dan toc: Kinh

% S6 CMND: 020417705 cap ngay 25/08/2005 tai TP. HCM
% Qué quan: Quang Trung, Hung Yén
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Dia chi thuong tra: 258 NguyénThi Minh Khai, Phuong 6, Quan 3, Tp. HCM
bién thoai lién lac: (08) 984 4822

Trinh d0 van hoa:

12/12

Trinh d6 chuyén mén: Pai hoc su pham Anh van

Qua trinh cong tac:

o

©)

o

12/1984- 05/1991:
06/1991 -12/1993:
01/1994 - 06/1994:
07/1994 - 06/1997:

07/1997 — 10/1998:
11/1998 — 03/1999:

04/1999 - 11/1999:
12/1999 - 12/2003:

01/2004 dén nay:

Cén bo Thanh doan Tp H6 Chi Minh

Cén bo Phong XNK Lién hi¢p Xi nghiép May

Truong phong XNK Cty SX — XNK May Sai Gon

Truong phong XNK Cty Legamex

Nghi vi¢c Cty Legamex

Chuyén vién XN May Garmex 2, Cty SX-XNK May Sai Gon
Phé GDP XN Garmex 2, Cty SX-XNK May Sai Gon

Truéng phong Xuc tién Thuong mai, Cty SX — XNK May Sai
Gon

Thanh vién HDQT - Ph6 Tong Gidam déc Cong ty kiém Giam
doc XN Tan Xuan

e. Ba Nguyén Thi Chinh — Giam déc Tai chinh

Gi6i tinh: Nir

Nam sinh: 30/4/1954

Noi sinh: Da Néng

Qudc tich: Viét Nam

Dan toc: Kinh

S6 CMND: 020040859 cap ngay 15/04/1998 tai TP. HCM
Qué quan: Son Thanh, Qué Son, Quang Nam

Dia chi thuong tra:
bién thoai lién lac:

Trinh d0 van hoa:

47/45 Tran Binh Ttrong, phuong 1, quan 5, TP. Hb Chi Minh
(08) 9844822/135
12/12

Trinh d6 chuyén mén: Cir nhan Kinh té

Qua trinh cong tac:
o 7/1976 —2/1989:

o 3/1989 —7/1990

Nhan vién Ké toan Xudng May Sai Gon 2 thugc Lién hiép Xi
nghiép May Thanh phd — S& Cong nghiép

Phy trich Ké toan  Lién hiép Xi nghiép May Thanh phd — So
Cong nghiép
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o 8/1990-3/1993  Pho phong Ké toan Thong ké Lién hiép Xi nghiép May Thanh
pho — S Cong nghiép

o 4/1993-3/1995  Phé phong Ké toan Cong ty SX-XNK May Sai Gon

o 3/1995-1/2004  Ké toan truong Cong ty SX-XNK May Sai Gon

o 1/2004—1/2007  Ké toan truéng Cong ty c¢d phan SX-TM May Sai Gon

o 01/2007 —03/0/08 Giam dbc tai chinh kiém Ké& toan truong Cong ty cbd phan SX-
TM May Sai Gon.

o 03/2008 — nay Giam ddc Tai Chanh

- Quyén loi cua Ban Tong Giam dbc: Tong thu nhap cua Ban Tong Giam ddc trong nam 2008
1a 892.936.093 dong.

- Sb lwong CBCNV tinh dén thoi diém 31/12/2008 1a 3.432 ngudi

- Céc chinh sach d61 voi nguoi lao dong:

VIII.

Thu nhép binh quan cta ngudi lao dong trong nam 2008 1a 3.271.000.000 ddng/thang,
tang 16,49% so v&i nam 2007.

Cong ty C6 phan SX-TM May Sai Gon ludn khang dinh “Lao dong 1a vén quy cua
Doanh nghiép”. Ngoai viéc dam bao day du cac chinh sach, ché d theo quy dinh B luat
lao dong, trong nam 2008 Coéng ty da thuc hién “Chinh sach dai ngd nguoi lao dong”

nham ho trg thém thu nhap cho ngudi lao dong thong qua cac hinh thirc thuong nang sut

va trg cap luong dé nguoi lao dong co thé tu trang trai cho cudc song.

Cong ty quan tdm dén viéc dau tu may moc thiét bi, cai tao nha xudng, moi truong lam
viéc dé dam bao strc khde va an toan cho nguoi lao dong.

Thuong xuyén dao tao boi dudng nghiép vu va tay nghé cho CBCNV dé theo kip tdc do
phat trién va moéi truong kinh doanh bén trong va bén ngoai Cong ty.

Cong ty tao diéu kién cho tat ca cac thanh vién phat huy s& truong, kinh nghiém va su
sang tao dé thyc hién nhiém vu dat hiéu qua tdt nhét, c6 co hoi thang tién va thang tién
khong ngung.
Ngay 23/03/2008 Cong ty bd nhiém: B4 NGUYEN MINH HANG — Ph6 Phong Ké toan
Théng ké 1am Ké toan trudong thay cho Ba NGUYEN THI CHINH — Giam dbc Tai chinh
kiém K¢é téan truong Cong Ty dé Ba Nguyén Thi Chinh tap trung thoi gian giai quyét cong
viéc chuyén nganh cia Giam ddc tai chanh.

THONG TIN CO PONG/ THANH VIEN GOP VON VA QUAN TRI CONG TY:
1. Thanh vién Hpi dong qudn tri:
01. LE QUANG HUNG Chu tich HDQT
02. NGUYEN AN Pho Chu tich
03. PO THI KIM NHAN Thanh vién
04. NGUYEN HOANG GIANG Thanh vién
05. NHU HONG THANH Thanh vién

Hoi déng quan tri hoat Q(f)ng ‘theo Luat doanh nghiép, Ludt chiing khoén, diéu 18 va quy ché
quan tri cia Cong ty C6 phan, HDQT hop thuong ky 01 thang / lan. Cac Nghi quyét cua
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DHDCD thuong nién, PHDPCD bét thuong va cia HDQT duoc trién khai thuc hién dﬁy du va
c6 hi¢u qua

2. Thanh vién Ban Kiém séat:

01. LIEU SANH THU CUC Truong ban
02. RUY THI TUYET Uy vién
03. HO THI THU VAN Uy vién

Ca 03 thanh vién ctia Ban kiém soat hoan toan doc 1ap khong tham gia diéu hanh Cong ty

Ban kiém soat hoat dong theo Luat doanh nghiép, diéu 1¢ ctia Cong ty C6 phan, hop thuong ky
03 thang 01 lan. Truong ban kiém séat tham gia day du cac budi hop HDQT. Cac thanh vién
trong Ban kiém soat da giam sat viéc thuc hién céc Nghi quyét cia PHPCD, PHPCPD bt
thuong va HDQT dé ra; tham gia viéc kiém phiéu lay y kién ¢ dong bang van ban; tham gia
viéc lya chon va danh gia Nha thau phu, nha cung cap nguyén phu liéu va may moc thiét bi
phuc vu viéc san xuit hang may mac xuat khau.

3. Thi lao va Thuéng cho HPOQT trong nim 2008 la 677.443.176 dong

- Thulao HPQT & BKS (2%/LNST) : 328.320.706
- Thuong hoan thanh KH (2%/LNST) : 328.320.706
- Thudng vuot LN KH (5% phan vuot LNST) : 20.801.764

(Trong d6: HPQT trich thudng cho Can bd chi chdt: 350.367.557 dong)
4. Ty 1é s6 hivu cé phan:
- Thong tin ty 1& s& hitu c6 phan cua thanh vién HPQT (dén ngay 12/03/2009):

01 | LE QUANG HUNG Cé nhén s6 hitu 109.118 ¢6 phan, chiém 2,33% trén
tong so co phan cua Cong ty

02 | NGUYEN AN Cé nhan s6 hitu 79.296 c6 phan, chiém 1,70% trén
tong so co phan cua Cong ty

03 | O THIKIM NHAN Cé nhan s6 hitu 69.666 co phan, chiém 1,49% trén
tong so co phan cua Cong ty

04 | NGUYEN HOANG GIANG Cé nhan s6 hitu 47.413 ¢6 phan, chiém 1,02% trén
tong so co phan cua Cong ty

05 NHU HONG THANH Cé nhan s¢ hitu 29.866 ¢6 phén, chiém 0.64% trén
tong so co phan cua Cong ty

- Thong tin ty 1& s hitu cia Co dong Lén nam gtk tir 5% tong s6 ¢d phan cua Cong ty:

01 TONG CTY DET MAY GIA DINH bai di¢n s6 hiru von Nha nuéce 467.293
A X £ o A LA LR
189 Phan van Tri, P11, Quan Binh Thanh, co Apha7n, cl}lem 10 % trén tong s6 c6

TP HCM phan cua Cong ty
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02 CONG TY CO PHAN MAY SAI GON 3 S& hiru 293.512 ¢6 phan, chiém 6,28 %

40/32 Quédc 16 13, Phuong Higp Thanh, Quan | M t0ng s0 co phan cua Cong ty
Tha Dée, TP.HCM

03 | ONG LAM TU THANH Dai dién s¢ hitu tong s6 499.653 co
06 Trin Quang Di¢u (ndi dai), P13, Quan 3, | Phan chiém 10.70% trén tong s6 c6
TP.HCM phan Coéng ty. Trong d6: Ca nhén s¢
hitu tryc tiep 81.653 cO6 phan, chiém
1.75%; gian tiép so hiru 209.000 cd
phan cia Cty TNHH TM A Chau,
chiém 4.476% va 209.000 ¢ phan cua
Cty TNHH Tan A, chiém 4.476%

TP. Ho Chi Minh, ngay 10 thang 6 ndm 2009

Noi gdi: TONG GIAM DOC
UBCKNN (dé béo cdo)
Sé GDCK TP.HCM (@é bdo cdo)
CBTT trén website Cty
Luu VT (Padky)

NGUYEN AN
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