CTY CO PHAN SX - TM MAY SAI GON  CONG HOA XA HQI CHU NGHIA VIET NAM
------------ Poc lap - Twdo - Hanh phic

S6:  /BC-HPQT TP. HO Chi Minh, ngay 18 thang 01 nim 2012

BAO CAO TINH HINH QUAN TRI CONG TY
(Quy 04 — Nam 2011)

Kinh géi: - Uy Ban Chirng khoan Nha nuéc
- S¢ Giao dich Chirng khoan TP.HCM

I. Hoat dong ctia Hoi dong quan tri:
1/ Hop dinh ky:
HPQT tién hanh hopn  29/12/2011, thanh phan tham du gém:

S6 S6 bubi Ly do
TT Thanh vién HDQT Chite vu hop dtl;‘am T§ 18 ﬂ‘l‘:fl”gq

1| LE QUANG HUNG Chu tich HDQT 01 100%

2 | NGUYEN AN Phé Chu tich HDQT 01 100%

3 | PO THI KIM NHAN Thanh vién HDQT 01 100%

4 | NGUYEN HOANG GIANG | Thanh vién HDQT 01 100%

5 | NGUYEN THI THU HUONG | Thanh vién HDQT 01 100%

6 | THANH THI HUE Thanh vién HDQT 01 100%

7 | LAM TU THANH Thanh vién HDQT 01 100%

8 | LE THI CHIN Trudng ban Kiém soat 01 100%

dé xem xét cac van dé:
- Két qua hoat dong SXKD nam 2011 va chuan bi ké hoach 2012;
- Ké hoach phan bd Quy thuong HPQT nam 2011;
- Piéu chinh ¢o tiic theo hiéu qua SXKD nam 2011;
- Sira d6i, bo sung 1 s6 diéu trong Qui ché Quan tri Cong ty;
- Xin ¥ kién HPQT: Tai b6 nhiém Can bd quan 1y;
- Ké hoach t6 chtrc Pai hoi dong CDTN nam 2012;
2/ Hoat ddng giam sat cia HPQT d6i véi Ban Giam doc:
a. HDQT di nghe TGD Bio cdo diéu hinh hoat djpng SXKD nam 2011 (so
liéu chwa kiém todn)
* Két qud nam 2011:



- Téng Doanh thu: 857,534 ty déng, dat 122,50 % / KH nam 2011; tang 35,86% so
v61 cung ky ndm 2010

- Loi nhuan truge thué: 52 ty déng, dat 130 % / KH ndm 2011; tdng 29,81% so v&i
cung ky nam 2010

* D kién Ké hoach SXKD niam 2012:

- Doanh thu: 900 ty dong

- Loi nhuén trudc thué: 47,5 ty dong

* Gidi phap:

- Tiép tuc dau tu, tang nang luc san xuat Cty Tan My tir 12 line 1én 18 line. Hop tac,

dau tu voi Cty C6 phan Phit My xdy dung xudng wash (Cty dau tu khoang mét ti dong
trang thiét bi) phuc vu cac don hang ni dia Cty.

- Tiép tuc cai tién, hoan thién bod may ngudn nhan lyc dap tng yéu cau san xuat kinh
doanh, thuvong mai; Pau tu chuyén sau vé dio tao bdi dudng phat trién ngudn nhan lyc va
md rong dao tao ra bén ngoai.

- Phat trién ning luc san xuat theo phuong thirc 80% san xuat FOB xuét khau va 20%
ndi dia. Xem xét lya chon don hang va khach hang phu hop ning luc san xuét cia timg
don vi. Chuyén dich mat hang san xuét tai XN An Nhon, it nhat 50% nang luc san xuat
chuyén qua mat hang jacket.

- Tiép tuc cai tién quan 1y, phong chéng rai ro, chi dong tng phé dién bién tinh hinh thi
truong, khach hang cling nhu nhiing thach thirc tir chinh sach hoi nhap kinh té thi truong.
Tang cudng dau tu thiét bj chuyén dung, ning cao ning suit lao dong, giam sat chit ch&
chi phi déu vao, ra soat dinh mirc nguyén phu liéu, gia CM va tiét kiém chi phi san xuét,
ngan ngira chi phi 4n nhidm ting tinh canh tranh cua Cty.

b/. Théng qua Quy thuéng ciia HPQT theo két qui SX-KD:

Can cu Nghi quyét Pai hoi PCDTN nam 2011 va két qua Loi nhuan trudc thué 1a
52 ty dong. Quy thudng cia HPQT nam 2011 dugc huong nhu sau:

- Hoan thanh chi tiéu lgi nhuén, thudéng 3%/ Loi1 nhuédn sau thué = 1.200.000.000 d
- Vuot chi tiéu loi nhuan, thuéng thém 5%/ Phan vuot = 400.000.000 d
* Phéin bé Quy thuwéng ciia HPOT:

- Thuéng Can bo cha chdt Cty (khong bao gdm Can bd quan 1y kiém nhiém Thanh
vien HbQT):  70% = 1.120.000.000 d

- Thuong céc thanh vién HDQT: 30% = 480.000.000 d va phan chia quy thuong
cac thanh vién HDQT:

+ Thudng céc thanh vién HDQT chuyén trach 30% = 144.000.000 d
+ Thuong cac Thanh vién HBDQT 70% = 336.000.000 d
cl. Xem xét ting Co tirc nam 2011:

~ Can cu lgi nhuan dat duoc ude 52 ty dong trudce thué, HDQT théng nhat ting mirc
chi ¢6 tarc ndm 2011 tir 20% lén 25% va lam to trinh, trinh DPHDCD ndm 2012 thong qua.



/. Sira déi, bé sung mét sé diéu trong Quy ché Quan tri Cong ty:

Quy ché Quan tri Cong ty ban hanh ngay 03/11/2009 dén nay c6 nhiéu diém khong
con phu hop, HDQT théng nhat oy quyén Thuong truc HPQT (Ba Kim Nhan) hiéu chinh
lai du thao Quy ché Quan tri Cty va trinh HPQT xem xét phé duyét.

el. Thong nhit tdi bé nhiém Cdin bé qudan ly diéu hanh Cong ty:

STT HO VA TEN CHUC DANH HIEN NAY CHUC DANH TAI BO
NHIEM

1 | CHUTHANH TRUNG | Gidm ddc K§ thuat - Quan 1y | Gidm déc Ky thudt - Qudn
Chat luong ly Chat luvong

2 | PHAN VAN TUAN Giam dbc K& hoach San xudt, | Gidm déc Ké hoach San
kiém Truong Phong K& hoach | xuat
San xuat

3 | NGUYEN THI BIEP Giam dbc Kinh doanh 1, kiém | Gidm déc Kinh doanh
Trudng Phong Kinh doanh 1 | Xuat khdu

4 | TRAN KIM THANH Giam d6c Kinh doanh 2, kiém | Gidm doc Kinh doanh Ni

Truéng Phong Kinh doanh 2

dia

Chuan y tai bd nhi¢m 6ng TRAN MINH QUANG lam Giam df)c Cong ty TNHH
May Tan My, uy quyén Chu tich Cong ty TNHH May Tan My ky quyét dinh bé nhiém

Thoi gian bé nhiém: Ké tir thang 01/2012 dén hét nhiém ky IT - HDQT
fl. Du kién Ké hoach t6 chirc Pai héi dong cé dong thwong nién nim 2012:

Dy kién thoi gian t6 chirc Pai hoi vao ngay 07/4/2012 (sau khi c6 bao céo kiém

toan)

I1. Cac Nghi quyét, Quyét dinh cia Hoi dong quan tri:

S0 van ban

Ngay

Noi dung

SO

21A/NQ-NKII

23/NQ-HPQT

10/10/2011

sang lap vién.

6/12/2011

doanh

Nghi quyét dau tu kinh phi xay dung hé
thong xir Iy nude thai tai Cong ty c6 phan
Pha My theo dién tich sir dung cta Cac

Nghi quyét tiép tuc giao Vén cho Cong ty
TNHH May Tan My d€ bang von diéu 1¢
trong Giay chuing nhan dang ky kinh

II1. Thay d6i thanh vién Hi ddng quan tri: (Khong co)

IV. Giao dich ciia c6 dong ndi by/ c6 dong 1én va ngudi lién quan:




Giao dich ¢b phiéu: Co dong 16m, Ong Lam Quang Thai da mua 89.890 ¢ phiéu
GMC nang tong s6 cd phiéu dang nam giir 1a 800.860 c6 phiéu, chiém ty 1¢ 9,03% VDL.

V. Cac van dé can lwu y khac: (Khong co)

Noi géi: TM. HOI PONG QUAN TRI
- UBCKNN (d¢ bo cdo) TT. HPQT

- S GDCK TP.HCM (dé béo cdo)
- CBTT trén website Cty
-  Luu.

PO THI KIM NHAN



