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BAO CAO KET QUA SX KD NAM 2011

Nam 2011 1a mét nam diy séng gio ddi véi doanh nghiép Viét Nam. Nang lye san
xual kinh doanh ctia hang loat doanh nghiép bi suy yéu nghiém trong, kha néng tiép cén
von bi suy giam do chi phi tin dung tr& nén dit d6 va ngudn vbn khan hiém. Usc tinh,
khoang trén dudi 50.000 doanh nghiép dé lam vao cinh pha san.

Thi trucmg ching khoan 2011 lién tiép bét day vgi nhiéu cd phleu ‘ré hon gia mua
modt mé rau”, tham chi gia nhiéu ¢d phiéu trong duong gid mdt nira coc tra da.

Chinh phu da tdp trung trién khai quyét liét cac bién phap kiém ché lam phat va én

dmh vi md song theo sb liéu ciia Tong cuc Thong ké, tinh chung ca nim 2011, lam phd
van ¢ mirc cao 18 58% :
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Nh¢ cha dong du béo tinh hinh va xay dung cac gidi phap ng xir thich hop, nén
nam 2011 cong ty da vuot qua thach thirc, dat két qua san xuét kinh doanh kh4 4n tugng.
Cu thé:

I/ Két qua thye hién nhiém vu SXKD:
1- Chi tiéu doanh thu:

1.1  Doanh thu dat 887.750.550.129 dc"inng = 126,71 % ké hoach nim, tdng
40,64% so vdi cung ky nam 2010.

Chia ra:
»  San xuét chinh = 865.686.726.967 dong, trong d6 DT ndi dia = 46.570.193.301
dong

* Hoat dong tai chinh = 20.388.256.996 ddng
1.2 Ning lye sin xuit:
+ Lao dgng binh quin: 2.988 nguo1i, ting 13,7 % so voi cung ky nam 2010

+ 86 chuyen san xuat: 42 chnyen = 105 % ké hoach nam, ting thém 1
chuyén & XN May An Nhon va 1 chuyén & XN May An Pha.

1.3 Nang suat lao dng binh quén dat 13,83 USD/ngudi/ngay (Doanh thu gia

gia cong cit, may/ Tong lao dong) = 120,26% ké hoach nam, tang 21,31% so voi cung ky
ndm 2010.



Trong do:

- XN may AN, dat 144 USD/ngudi/ngdy (ké hoach giao 124
USD/nguoi/ngay), vugt 16,13 %.

- XN may AP, dat 158 USD/ngudimgay (ké hoach giao 12.4
USD/ngudi/ngay), vuot 27,42 %.

- Cong ty May Tan My dat 10,9 USD/ngudi/ngay (ké hoach giao 9
USD/nguoi/ngay), vaot 21,11 %.

1.4 Kim ngach xuét khiu dat 38.818.584,84 USD, tang 17,35 % so v&i cung ky
ndm 2010.

1.5  Thu nhip binh quin ciaa ngum lao ddng = 6.092.592 ddng /thang, tang
30% so voi cung ky nam 2010.

2- Lginhufn truée thué: 52.516.420.158 dong = 131,29 % ké hoach nam.
Trong do:
> San xudt chinh = 40.704.796.767 déng (bao gbm ca chénh léch ty gia) dat
118,12 % ké hoach ndm, tang 26,6 % so voi cung ky ndm 2010 (32,15 ty).

> Dich vu va thu nhap khac = 11.811.623.391 ddng, dat 121,29% ké K¢
ndm, tang 55,65% so véi thue hién nam 2010 (7,558 ty). M
v Ve

Chia ra: + NG Al |

e Loinhuén ctia Cong ty me = 51.603.506.059 ddng

e Loi nhuan ctia Cong ty con, Cty TNHH May Tén M§ = 912.914.099. d@
(nam 2010 dat 623.714.350 ddng) 2

3- Nhén xét - Panh gia:

Dat duge két qua trén ¢ tir sy nd lye, tinh thén trach nhiém cta moi thanh vién
trong cong ty, trong do co6 vai trd ciia Ban TGP da diéu hanh hoat dong SXKD vai thai do
nghiém tuc, tréch nhiém, thé hién qua céc giai phap:

e Linh hoat trong diéu hanh SX. Khi don hang xuét khiu c6 hién tuong sut giam,
da nhanh chéng chuyén sang SXKD hang ndi dia dé bio dam viéc lam, thu nhép
cho nguoi lao dong.

e Nhan réng m6 hinh lean trong toan cong ty, kép hop vai dao tao va dao tao lai
ngudn nhan lue, dap (g nhitng thay ddi ctia méi trudng kinh doanh.

® Tlep tuc ddu tu chidu sdu, kidm séat chat ch& quy trinh san xut, thyc hanh tiét
kiém, gidm ty I¢ tiéu hao, tdng ning suat lao dong.

e Duy tri phong trao thi dua néng cao néng suét lao dong, phat huy sang kién, cai
tién trong san xudt nhim phét huy t6i da ndi lue. ‘Hang thang, quy khen thudng
céc don vi 14 c& dAu, ¢4 nhan, céc dién hinh tién tién .
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