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) PHUONG AN HQP TAC PAU TU
“TRUNG TAM UNG DUNG CONG NGHE - KY THUAT CAO Y KHOA”

L CO SO PHAPLY:
1. Thuyc hién chién luge phat trien cdng ty trong 5 nam t6i da duge Pai hdi thudng nién Cong ty 2009 thong
qua ngay 11/4/2009, theo do6 vé dai han s& tim co hoi hop tac khai thac hiéu qua quy dit cng ty sau khi td
chiic lai san xut theo hudng tip trung hoéa;

2. Théng béo sb 562/TB-VP 'ngay 26/8/2005 cua Uy Ban Nhan Dan TP.HCM chip thuan chuyen dbi cong
nang c4c mat bing san xuét ciia Céng ty C phin SX - TM May Sai Gon, trong d6 c6 mat bang 213 Hong
Bang, phudng 11, quén 5, TP.HCM.

3. Cong vin sb 1098/SQHKT-QHKV1 cia S& Quy hoach Kién tric TP.HCM ban hanh ngay 11/4/2007
cho ¥ kten quy hoach kién triic cong trinh tai s6 213 Hong Bang, Q5, theo d6 chi t1eu quy hoach kién tric
1a 20 tAng + 02 tAng him, dién tich san sir dung 18.900 m” (dién tich d4t 1.873,6 m?), hé sé sir dung dat

8.,5.
4. Cong vén s6 8122/UBND — DTMT vé thu tuc cho thué dat, chuyen muc dich sir dung dét cua UBND. ;(“"/
thanh phd ban hanh ngay 27/12/2008. Ja _- .

5. Can ¢t nhu cu img dung cdng nghé - k¥ thuét cao trong kham chita bénh cua nhan dan khu vuc, ngay |
26/12/2009 Céng ty Cb phin SX - TM May Sai Gon va Bénh vién Pai hoc Y Duge TP.HCM da ky két . \ ”

Bén ghi nhé hop téc khai théc, van hanh Trung tdm Dich vu - nghién ciru - img dung cdng nghé - ky thugt o~

cao Y khoa tai tda nha sé 213 Hong Bang, Q5 trén (dinh kém). Céng trinh dur kién khéi cong xdy dung vao
dAu quy 2 nam 2011.

IL MUC PiCH:

Hop tac cing Bénh vién Pai hoc Y duge (BVPHYD) dau tu, xdy dyng dy én 213 Héng Bang
thanh “Trung tdm tng dung cong nghé k¥ thuat cao Y khoa” (goi tit 12 Trung tim Y té ky thuét cao)
nhdm dap ‘mg nhu cau khdm chita bénh (ko giudng luu) ctia nhan déin trong khu vuc bang dich vu -
k¥ thuét cao.

L QUY MO PAU TU DU AN 213 HONG BANG
1. Xay dung m6i toa nha 20 tAng + 02 tAng him, dién tich san sir dung 18.900 m”. Dién tich sir
dung d4t 1873,6 m2; theo phuong thirc thué d4t c6 thu tién sir dung d4t hang nam.
2. Uéc tdng mic ddu tu: ( ddng)

I Xay dung 267.368.000.000
1-  Chi phi xay dung (12 tr/m’; ting hdm 24tr/m?) 204.768.000.000
2-  Hé théng dién 40.000.000.000
3- Hé théng Thang may 10.000.000.000
4-  Phi tu van thiét ké 5.200.000.000
5- Phi tu van lap du 4n, tham tra thiét ké va tu van khéc 900.000.000
6-  Phi tu vin quan Iy du 4n va giam sét thi cong 2.400.000.000
7-  Trang tri noi thét 4.100.000.000
11 Du phong phi 12.738.400.000

III- May méc thiét bi 20.000.000.000
Cong 300.106.400.000

3. Ngubn tai trg :
e  Vbn tir phat hanh trai phiéu chuyén déi:  50.000.000.000



e Vén gop cua cd dong hién hitu:

e Vbn gbép cia CBCNV BVPHYD:

e Vbn vay dai han :

tuc dau tu hoan chinh.
4. Thoi gian thyce hién va hoat ddng :

20.000.000.000
28.000.000.000

202.106.400.000 (ty 1€ 67%)

Dy kién, GMC dAu tu xiy dung giai doan 1 bang tréi phleu chuyén doi, giai doan 2 huy dong
vén cuia ¢b ddng hién hiru, CBCNV BVDHYD va chuyén thanh Cty CP dau tu GMC (s& dé
trinh phuong én tai PHCD thudng nién 2011). Giai doan 3, GMCi s& vay vén tin dung dé tiép

e Dukién khoi cong T‘i/ZOi 1 va hoan thanh thang 3/24i3. )
e  Thang 04/2013 dy kién dua cong trinh vao hoat déng ( Nam du tién ctia du 4n)
5. 1hé1 gian su aung cong winh udc unn: 20 narn.

6. Phan bb ngudn vén theo timg hang muc

TT Hang muc Gia tri diu tw Vén vay Vén ty cé
1- Chi phi xay dwng 204.768.000.000 202.106.400.000 2.661.600.000
2- Hé théng dién 40.000.000.000 40.000.000.000
3- Hé théng Thang may 10.000.000.000 10.000.000.000
4- Phi tw van thiét ké 5.200.000.000 5.200.000.000
Phi tw van l14p dy an tham tra thiét ke va tw
5- | van khac 900.000.000 900.000.000
6- Phi tw vAn quan ly dv an va giam sét thi céng 2.400.000.000 . 2.400.000.000
7- Trang tri ndi thét 4.100.000.000 4.100.000.000
1l Dw phong phi 10% 12.738.400..000 12.738.400.000
- May méc thiét bj 20.000.000.000 20.000.000.000
CONG 300.106.400.000 202.106.400.000 98.000.000.000

7. Tién do sir dung vén ( DVT : ty dong)

Tién dd thue hién 2011 2012 2013 Cong
Chi phi xay dwng 122.861 51.192 30.715 | 204.768
Hé théng dién 24.000 10.000 6.000 | 40.000
Hé théng Thang may 9.000 1.000 10.000
Phi tw vén thiét ké 3.120 2.080 5.200
Phi tw van Iap dy an tham tra thiét ké va tw van khac 0.540 0.360 0.900
Phi tw van quan ly dy an va giam sat thi cong 2.040 0.360 2.400
Trang tri ndi that 3.690 0.410 4.100
Dw phong phi 10% 7.643 5.095 12.738
Méay méc thiét bi 16.000 4.000 20.000
Céng 149.981 | 102.185 47.941 | 300.106

IV. TINH TOAN HIEU QUA CUA PHUONG AN:




-
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( Dién tich cua dy dn 213 Hong Bang sdp trién khai fuomg img v6i mgt bénh vién trong TP. nén sir dung
$6 liéu bdo cdo tai chanh ndm 2009 cua BV do dé tham chiéu)

1. Céng sgu‘z‘t hoat dpng: .
Nim 2013|2014 2015 ... 2019 2020 ... 2032
Nam hoat dpng du an 2 3 4 8 - 9 21
Doanh thu (Ty VND) 360 480 540 540 600 600
Céng sudt thuc té 80% 80% 90% 90% 100% 100%
( Nam 2013 chi tinh 9 Thang la do hoat dpng tir théng 4 dén thdng 12 )
2. Chiphi:
o Chi phi khiu hao: Dvt: ty dong
Thoi gian k/hao
HANG MUC Gia tri tai san (ndm) kihao/nam
1 Nha xuéng 280,106 20 14,01
2 May méc thiét bi 20,000 5 4,00
CONG 300,106
e Chiphi ldi vay: ‘ ;1}15;:;
- Khoén vay :202.106.400 dong i W
- Thoi han vay : 10 nam. .'L"H_f‘-d\
- Thoi gian &n han : 02 nam. ie2d
- Léi suét dy kién - 15%/nam. 3 "‘"“‘f
DVT: Ty ddng XL
Néiim dy din 0 1 2 3 4 5 6 7 8 9
Ném ciathyeté | 2011 2012 2013 2014 2015 2016 2017 | 2018 | 2019 | 2020
Nog déu ky 141.29 | 221.35| 224.40 | 19234 | 16029 | 12823 | 96.17 | 64.55| 3293
N trong ky 122.86 | 51.19 | 30.72 -
e 27.67| 3206 | 3206| 3206| 3206| 31.62| 31.62| 3293
Lai suft 15.0% | 150% |[16.5% |16.5% | 18.0% | 18.0% |19.5% |19.5% | 19.5% | 19.5%
Lai sut du kién tang 10% binh quan mét, hai nam va dimng lai & mirc 19.97 % vao nim 2020
vonary UM 1ga3 | 2887 | 4159| 37.03| 3462| 2885| 2500 1875| 1259| 642
No cudi ky 141.29 | 221.35 | 224.40| 19234 | 160.29 | 12823 | 96.17 | 64.55| 32.93

o Tdng hop chi phi va két qua kinh doanh:

- Chi phi nguyén vit liéu chinh (tién thudc, dung cu y té...) khong c6 dinh muc, tinh theo
thuc té phat sinh, ty 18 nay uéc khoang 20%/ doanh thu.

- Chi phi tién luong: chiém khoang 17% doanh thu.

- Céc khoan déng gop theo ché d¢ quy dinh ( bao hiém x4 hdi y té, kinh phi cong doan).

chiém khoan 1%/doanh thu.

- Chi phi hdu cin (dién, nudc, van phong phém, cdng tac phi, dién thoai...): chiém khoang
1% / doanh thu.
- Chi phi duy tu, bao dudng chiém khoang 3%/ doanh thu, phat sinh tir nim th nim cua
du an, tirc ndm th{ tu sau khi du an di vao hoat dong.
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- Chi phi thué 6ét: tam tinh theo cong thirc qui dinh 90.000.000d/m2x1,75%x1.873m2 = 2
ty 950 triéu, tién thué d4t dy kién ting 10% binh quan mdi 5 nam theo ty Ié ting dinh

géc ( nam dinh gbc 1a nam thir 0).

- Chi phi quan ly: chiém khoang 2%/ doanh thu

bvt: ty dong
NAM DU AN T 1 2 .1 4 bk 9 21
NAM THYC TE 2011 2012 2013 2014 2015 2019 2020 2032“-_-“
7 DOANH THU 360 480 540 540 60U VY]
CHI PHI
- Chi phi NVL chinh - -| 127.04 | 169.39 | 190.57 190.57 | 211.74 211.74
- Luong tre tiép : -| e120| 8160| 91.80 91.80 | 102.00 102.00
- BHXH, BHYT, KPCD - - 3.60 4.80 5.40 5.40 6.00 6.00
. - Chi phi héu cén = E 3.60 4.80 5.40 5.40 6.00 6.00
- Chi phi di tu-stva chira - - e = E 16.20 18.00 18.00
- Chi phi quéan ly - - 7.20 9.60 10.80 10.80 12.00 12.00
- Chi phi thué dét 2.95 2.95 295 295 2.95 3.25 3.25 3.84
- Khéu hao nha - - 14.01 14.01 14.01 14.01 14.01 -
- Khdu hao MMTB - - 4.00 4.00 4.00 4.00 4.00 -
SEmwEae || | ae| am| o< | [ -
- Chi phi 1ai vay - - 41.59 37.03 3462 12.59 6.42 -
CONG CHI PHI 2.95 295 | 267.98 | 330.96 | 359.54 354.00 | 383.41 359.58
LAI LT (295) | (2.95) 92.02 | 149.04 | 180.46 186.00 | 216.59 240.42
THUE TNDN (25%) - - .| 2153| 3105| 45.11 4650 | 54.15 60.11
LAl SAU THUE | 295 | (295 | 7049 | 111.78 | 135.34 139.50 | 162.44 180.32
V. CANPOINGUON TRA NQ:
. Dvt: ty dong
Ndm dy dn 0 1 2 2 4 5 6 7 8 9
Nim ciia thee té 2011 | 2012 | 2013 | 2014 2015 2016 2017 2018 2019 2020
Ké hoach tra ng vay 27.67 32.06 32.06 32.06 32.06 31.62 31.62 32.93
Nguén tra ng . -| 88.50 | 129.79 | 153.35| 14530 | 148.19 | 152.88 157.50 | 180.45
+ Khdu hao ciia dy dn 18.01 18.01 18.01 18.01 18.01 18.01 18.01 18.01
+Loi nhugn sau thué 7049 | 111.78 | 135.34| 127.30{ 13018 | 13487 | 139.50| 162.44
Cin di tir dy 4n - - | 60.83 9773119139 - 113.25 TS T 12126 | 12588 { 147.51

V1. HIEU QUA HOAT PONG CUA DU AN:

Lai sudt vay trung dai han dang 4p dung 15%/nam, suét sinh 1oi mong doi ciia v6n chu s hitu
gia dinh la 15 % =» WACC ( chi phi sir dung von binh quén) cta dy 4n 15%/nam.
Thoi gian tinh todn hiéu qua hoat dong ctia du an 1a 21 nam.

Gié trj con lai cia tai sén cé dinh 14 150 ty déng:
* Gia tri con lai cua toéa nha (50%): 140 ty dong.



* Gia tri con lai cia MMTB (20%): 10 ty dong.

NAM DU AN 0 1 2 3 4 8 11 21
NAM THUC TE 2011 2012 2013 2014 2015 2019 2022 2032
DONG TIEN THU . - 360 480 544 540 604 750
Doanh thu hang n&m - - 360.00 480.00 540.00 540.00 600.00 600.00
Gia tri TSCD con lai clia i i . . i __

reph- L e 4.00 150.05
DONG TIEN CHI 153 105 319 350 387 382.50 415 420
Chi phi ban dau 149.98 102.19 47.94 s . - : c
Sr?; 3';'3';"3‘ dong da trir 2.95 205 | 24997 | 312.95| 34154 336.00 | 35928 359.58
;2};3 Rt L : | 2183 37.26| 45.11 4650 | 5568 60.11
DONG TIEN RONG (152.93) | (105.14) 40.56 | 129.79 | 153.35 166.94 | 189.04 330.37
?%‘_‘l‘ig'f" RONG (152.93) | (258.07) | (217.51) | (87.72) 65.62 653.50 | 1,208.02 3,166.43

( Thué TNDN tam tinh 25%, sau khi dy an di vao hoat dong chinh thicc sé dp dung muc thué sudt TNDN cua timg
loai hinh, nhu: hoat dong kham chita bénh 10%, cac hoat dpng khdc nhw ban thuée theo toa ..: 25% )

Du 4n véi sudt chiét khau 15%, cho thidy NPV( hlem gi4 thu nhap thudn cua dy 4n) = 539 ty dbng >0 _trong
thoi gian{Zl niam; IRR ( khé néng sinh 1&i dich thyc cia ban thén du an) = 38% (1én hon 15%); ty suat sinh
11 ciia von dau tu (NPVR) = 179% cho thay du 4n c6 hiéu qua.

VII. TO CHUC THUC HIEN:
1. HPQT lap ludn ching kinh té k¥ thuat va thong tin trén website Cty;
2. Uy quyén HPQT chuén bi va ky két hop ddng hop tac kinh doanh cing BVDPHYD;
3. Phét hanh tréi phiéu chuyen dbi;
4. Xuc tién thu tuc thué dat, 1ap thidt ké, xay dung ... dé khoi cong du qiy 2/2010;
5. Trinh DPHCD thudng nién 2011 thanh lap Cty cd phan dau tu GMC dé quan ly, khai thac
va huy dong von nhu da béo cédo & muc 3, phan III;

Kinh trinh Pai héi ./

%Hf%

WY

NG QUAN TRI "7

' UANG HUNG



	PAHTDauTu_Page_1.jpg
	PAHTDauTu_Page_2.jpg
	PAHTDauTu_Page_3.jpg
	PAHTDauTu_Page_4.jpg
	PAHTDauTu_Page_5.jpg

