THANH PHO HO CHI MINH CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP SX — TM MAY SAI GON Péc lip - Tw do - Hanh phiic

TP.HCM, ngay 04 thing 01 ndm 2010

06 CHUONG TRINH NAM 2010
NHAM NANG CAO KHA NANG CANH TRANH

1/. V& san xuét: Tiép tuc thuc hién chi truong tai co cAu san xuat ( 03 diém
An Nhon, An Phi va Tén My ) va phat tnEn thi trudmg ndi dia v chi tiéu
10% doanh thu.

2/. Tép trung chi dao thye hién 02 cong trinh: CONG VIEN May Tin My “
va chudn bi moi diéu kién cin thiét dé tr1en khai du 4n 213 H-::rng Bang - P11
- Q5 vio diu nim 2011, theo mé hinh c6 phin héa GMC chiém 51%.

3/. Nang cao ndng luc canh tranh: Lean hoa hoat dong toan Cong ty, nang cao
ning Suat hoat dong chuyén Lean tai cac XN va giam sat chat ché chi phi dau
vio + tiét kiém chi phi san xuit .

4/. Qui hoach va dio tao nguon nhan lye: Qui hoach va dao tao nhén lyc lanh
dao Cty dai han, d6i mai hc-at ddng hé thﬁng chinh tri va ning cao trinh dj
quén 1y, nghi€p vy, chuyén mén lyc lugng can b tré, tao ngudn ké thira; dp
dung néng lwc mém trong diéu hanh Céng ty.

5/, Giai quyet hai hoa céc mbi quan hé, lgi ich: Co dnng (co tirc), ngudi lao

ddng (cod thé sung durge hang tién luong va tich 10y, néu doc thian) va Cong ty
trong tich lily dau tu, phat trién.

6/. Tang cudng cong tac xuc tién, quing ba thuong hiéu Céng ty va chim
soc, hop tac khach hang.
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