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BAO CAO
THU'C HIEN KE HOACH SXKD NAM 2009
VA KE HOACH NAM 2010

4 BOI CANH CHUNG:
Lam phat vao ndm 2008 va tiép theo 1a khuing hoang kinh té thé gi¢i lam cho tinh hinh
xuét khéu kho khan; gia ca chi phi dau vao tang nhanh, gia xang dau bién ddng lién tuc.
Tinh hinh tiéu thu tai thi trudng truyen thong sut gidm nghiém trong, riéng thi trudng
Hoa Ky giam hon 50%. Don hang xuét khéu blen dong nén canh tranh gay git, ¢o lic
phai chap nhéan glam gi4 don hang trén 15% vén khéng ldy duoc don hang.

4 GIAI PHAP:
Sép xép lai san xuit nham giam chi phi, ning cao nang sudt lao dong. Cu thé nhu: di
doi Xi nghiép An Phii (mit bang thué) tr quén 12 vé XN Tén Xuén (Héc Mo6n) sau khi
cham dirt hop tac v6i khach hang Hong Koéng, tap trung cai tién cdng tac diéu hanh qua
t6 chirc chuyén LEAN..
Xiét chit chi phi dau vao, tlét kiém chi phi san Xuét ..
Tang cuong cong tac tuyén truyen vé dién bién tinh hmh va chu trvong, chinh sach tng
pho cua cong ty, dé tao sy ddng thuén trong toan thé nguoi lao dong, thic dy su tu
giac thuc hién céc chi truong cong ty.

I. KET QUA SXKD NAM 2009:

1. Doanh Thu :

- Doanh thu thyc hién: 380.516.000.000 dong, dat 102,84 % ké hoach nim 2009 (370
ty dong).

- Kim ngach xuét khéu dat 19,148,000 .00 USD.

- Ning suét lao dong binh quan : 8.42 USD/ nguoi/ ngay.

2. Lginhuin truéc thué :
Tong lgi nhuén trude thué: 42.346.000.000 dong, dat 128,32 % ké hoach nim 2009
(33 ty ddng).
Trong d6 : - L¢i nhuén tir sx chinh : 17,994 ty dong
- Loi nhudn khc : - 24,352 ty ddng

3. Lao dong binh quin : 2.554 nguoi.

4. Thu nhép binh quin : 3.444.647 d/ nguoi/ thang

S. Bai hoc kinh nghiém :

Nam 2009 dugce xac dinh 12 ndm khé khin nhét do vira lam phat tr 2008 va khing
hoang kinh té toan céu, nguy co thiéu don hang san xuét va gia ca canh tranh khéc liét.



Cong ty dat duoc két qua néu trén 1a thanh qua cta su nd luc rat 16n cua tap thé lao
dong toan Cong ty.

4 Tw thanh qua trén cdng ty dic két dwoe bai hoc kinh nghiém :
Y chi chip nhan kho khan va tim giai phép vuot kho, bai hoc tir y chi s& g1up tim ra 16i
thoat. C6 thé noi: “Y chi 1 1i ra cho moi khé khin’’. Khong chap nhén “cai khé b6 céi
khon ” ma phai 1a “cai kho 16 cai khon ™!
Tinh chu dong va trach nhiém trudce 1gi ich song con cua cong ty 12 dong luc-din dén
két qua néu trén.
Thyc hién cac giai phap kip thoi, hop ly va dat két qua cao nhur : tai cAu triic ning luc
san xudt Cong ty; cai tién diéu hanh ( Lean hoéa ); chu trong dén con ngudi ( Nguon
nhérn luc), b0 may dleu hanh dugc thay dbi cho phu hgp trong timg giai doan ; diy
manh cong tac xuc tién.

4 Hai diém nhin (2 M) :
Ngudn nhan lwe ( Man).
Phuong phap diéu hanh (Method).
Pa tao ra tinh khac biét ciia Garmex Sai Gon Js.

Il. KE HOACH SX KD NAM 2010 :
1. Xdy dwng ning luc san xuat cong ty:
Xinghiép may An Nhon : 14 lines

Xinghiép may An Phu : 14 lines
Cong ty May Téan My : 07 lines (6 lines tir T4/2010, 09 lines tr T6/2010) .
Tong cdng co : 35 chuyén san xuat, BQ moi chuyén c6 70 lao dong.

Téng s6 lao dong KH nam 2010 la : 2.650 nguoi.
Trong do6 lao dong truc tiép la 2.450 ngudi ( 35 lines x 70 ngudi/ line ).

2. Ké hoach Doanh thu nim 2010 :
2.1/ Doanh thu san xuit :
4 XN An Nhon + An Phi (1):
28 lines x 9USD/ Ngudi x 300 ngay x 70 nguoi = 5,292,000.USD (1)
4 Cong ty May Tan My (2):
7lines x 7 USD/ Ngudi x 300 ngay x 70 ngudi =  1,029,000. USD  (2)
- Tdng tri gia CM: (3) = (1)+(2) = 6,321,000.USD.
% Ti trong FOB 2010 : 90% .
> Téng tri gia FOB + CMP : (6) = (4) + (5)
(4)= 6,321,000 USD x 90 % x 4 = 22,755,600. USD
(5)=6,321,000USDx10% = 632,100. USD
Tong doanh thu sian xuit: (6) = (4) + (5) = 23,387,700. USD.
Twong dwong 444.366.300.000 ddng  (1*) ( Ty gia 19.000 &/ USD )
2.2/ Doanh thu khac : -
Lién két PH YD : 420,000.00 USD = 7.980.000.000 d
Hop tac 332 Lily Ban Bich : 600.000.000 &
Xuong gidat Binh Chéanh : 1.440.000.000 &
Cb tire, 13i TGNH, thu nhap khéc 1.432.000.000 d
Téng cong : 11.452.000.000 ddng  (2%)




2.3/ Doanh tlm tir Cong ty Cé Phin Phia My =0 (3%
Hién chua c6 sb liéu quyet todn .
Toug Doanh thu Ké Hoach 2010 ( 1%+2*+3*) = 455.818.300.000 déng.
Trong d6 : - Doanh thu sén xuét: 444.366.300.000 dong
- Doanh thu khéc : . 11.452.000.000 ddng

3/. Ké hoach Loi nhudn nim 2010 : :
Tong lgi nhuan KH trude thué : . 30.000.000.000 ddng
Trong dé : - Lgi nhuin tir san xuét chinh : 20.000.000.000 ddng
(FOB =4,5% DT, CMP = 4,0 % DT )
- Loi nhugn khac : 10.000.000.000 dbng
EII GIAI PHAP THUC HIEN NAM 2010 : '
1/. Thyc hién gidi phap 6 chwong trinh ( dinh kém ), nhén manh vao chlmrng trmh
Nguon nhén luc va cai tién quan Iy tao ra phuong phap didu hanh t5t nhit.
2/. Quyét tdim xay dung néng luc san xuét tai Tan My, dén thang 6/2010 s&. co 9 lines
san xudt.
3/. Linh hoat trong quan ly va sitr dung tai chinh.
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