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PE XUAT KE HOACH NAM 2013
1. Nhin dinh tinh hinh kinh té niim 2013:

Thé gi6i da tién nam 2012 va dén chao nim 2013 véi nhimg man phéo hoa tung
bimg, véi nhitng nu cudi va niém hy vong vao nim méi, thuan lgi s& nhiéu hon, khé
khin s& it di. Niém tin da toa ra tir nhitng thong diép cta nhidu nha 1anh dao cac nude
trong d1p dau xuan. Tuy nhién, cic nha Kinh té thi van than trong du béo:

v" Chau A dang thuc sy ding trude nhimg thoi co va van hdi mai tot lanh,
nhung can phai nd luc hét mirc d& nim vitng nhing uu thé ciia minh nhwr co céu lai cac
nén kinh té, ting cudng lién két kinh té - tai chinh khu vuc, d bién nhimng diém sang
kinh té lan toa ra toan khu vuc, 1am cho chiu A thyuc sy trd thanh khu vuc phat trién
ning dong nhat thé giGi trong thé ky XXI

v' Déi véi Kinh té M§, cac nha phén tich cho ring, trong nim 2013 GDP cua
M sé& ting trudng & mirc 2,4%, cao hon mirc 1,9% du kién trude dé.

v' Vién canh kinh té chiu Au nam 2013 diy am dam, kha ning phuc hdi thap
va ty 18 that nghiép tang cao. Chau Au tlep tuc phal trai qua kho khan cua qua trinh tai
c4n bang kinh té vi mé, mot qua trinh can thoi gian 1au dai dé hoan tét.

2. Danh gia thuan lgi, khé khan cia Cong ty

Thuan lgi:

- Xac lap vi thé trong hoat dong san xuét kinh doanh: Céc khach hang truyen thong
tiép tuc wu tién dit hang véi sd luong 16n. Pat duge sy tin nhiém cao d6i v6i Cac to
chire tin dung trong va ngoai nudc, tiép tuc cAp han mirc tin dung va dich vu wu di.

- Hé théng quan ly ngay cang hoan thién, b may hoat dong nhip nhang, nhan sy
chuyén nghiép va nhiéu kinh nghi¢m trong phat trlen nang luc 16i.

- Nang luc san xuét phat trién bén vimg ca co s& ha tAng nha xudng 14n dau tur thiét b
chuyén dung va k¥ nang lao dong; mébi truong lam viée than thién.

Khé khin:

- Péu nam Chinh phu ting mirc lrong t6i thiéu 1én hon 15%, gia dién xing, dau ting
dan dén chi phi san xuét ting cao.

- Chit luong nguyén phu lidu ngay cang giam, phat sinh chi phi kiém tra xir ly 1am
anh huong thoi gian SX dan dén nang suat lao dong s€ khong cao.

- Gia canh tranh, thi truong chua tét: thi trudong My giam 2%/FOB; EU giam
3%/FOB

3. Co sé xay dung chi tiéu Doanh thu san xuat: (Chwa bao gom doanh thu, lgi nhuin
ciia Cong ty TNHH 2 thanh vién May Sai Gon Xanh, Garmex chién 51%VDL)




3.1 Ning luc lyc sin xuit:
- XN May An Nhon: 15 lines
- XN May An Phu : 15 lines

- Cong ty May Tan My: 15 lines cii va 03 lines mdi (tinh doanh thu san Xuat tir
thang 7 dén thang 12-2013).

3.2 Dinh mirc ning sudt: (Doanh Thu gia céng CM/tong lao dong don vi):

- Ning suét binh quén ciia AN, AP = 13,50 USD/ngudi/ngay (ting 3,8% so véi ké
hoach ndm 2012 1a 13,0 USD/ngudéi/ngay)

- Ning suat binh quan ciia Cong ty Tan My:
15 lines = 13 USD/ngudi/ngay, ting 30% so véi ké hoach 2011;
3 lines m&i = 10 USD/ngudi/ngay cho 6 thang cudi nam.

3.3 Ngay cong ché dj: 11,5 thang/nim, mdi thang binh quéan 26 ngay.

3.4 Lao dong binh qudn:
- XN May An Nhon: 68 ngudi/line. T
- XN May An Ph : 70 ngudi/line ' NG
. Céng ty May Tan M§: 65 ngudi/line i
4. Ké hoach San xuit Kinh doanh: \“; Ag(
4.1 Chi tiéu Doanh thu theo gid gia cong CM: vl
- XN May An Nhon —
15 lines x 11,5 thang x 26 ngay x 68 lao dong x 13,5 USD =4.117.230 USD
- XN May An Phu
15 lines x 11,5 thang x 26 ngay x 70 lao dong x 13,5 USD = 4.238.325 USD
- Cong ty May Tan My¥: i

12 lines x 11,5 thang x 26 ngay x 65 lao dong x 13 USD = 3.031.860 USD
03 lines x 06 thang x 26 ngay x 65 lao dong x 10 USD = 304.200 USD
Tong cong =3.336.060 USD
Doanh thu gia cong (CM) hop nhit 3 don vi: 11.691.615 USD
4.2 Chi tiéu Doanh thu SX-KD:
- SX chinh: FOB 100% = 11.691.615 USD x 4 1an = 46.766.460 USD
Qui d6i theo VNBD: 46.766.460 USD x 20.800 d/USD = 972.742.368.000 d (a)

Chia ra: San xuét xuit khiu (90%) 875.742.368.000 d
San xuit ndi dia (10%) 97.000.000.000 d
- Dich vu:
= 213 Hong Bang: 7.500.000.000 d

= 332 Liy Bén Bich: 600.000.000 4




= Giat Binh Chénh: 350.000.000 d (5 thang)
= C tirc céc loai: 800.000.000 d
= Kinh doanh NPL 20.000.000.000 d
Cong Doanh thu dich vu: 29.250.000.000 d (b) '
Téng cong doanh thu : a+b = 1.001.992.368.000 dong
Phin diu dat 1.100 ty '
5. Chi tiéu L¢i nhuin:
4.1 SX chinh = 5% doanh thu XK + 4% doanh thu ND = 47.667.100.000 d (I)
4.2 Dich vu: 10.000.000.000 d (IT)
Téng Lei nhuén = I+I1 = 57.667.100.000 d
Phén diu dat 62 ty
6. Giai phap diéu hanh
+ Tiép tuc co chu san xuét kinh doanh vira xuét khau vira ndi dia dé giam rui ro khi thi
truong bien dong bao dam can bang nang luc san xuat toan Cong ty.

+ Tang ning luc san xuét: tir 45 lines ting 1én 48 lines (3 lines mdi s& sinh 10i nhimg
ndm sau)

+ Tang nang luc phat trién mau 20% va ning luc Quan ly k¥ thuat, chét luong.

+ Tiép tuc dau tu thiét bi tu dong, thiét bi chuyén dung. X4y dung thém nha kho ¢
Cty May Téan M§.

+ Xac dinh chién lugc kinh doanh dé ting toc cho nhimng nim téi (sau nim 2014)
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