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PE XUAT KE HOACH NAM 2012

1. Nhén dinh tinh hinh kinh té nim 2012:

Theo nhéan dinh cla cdc chuyén gia kinh t&, nam 2012 duge du bio la nén kinh té
toan cdu va trong nuée dién bién phire tap, khé luong. Chinh phi tiép tuc chinh sach 6n
dinh vi md, kém ché lam phét va phai tao chuyén bién dé som 6n dinh hoat dong doanh
nghiép, ngan chén da suy thoai, lGn siu vao “vong xody” dinh tré san XUét.

Tuy nhién, didu co ban 1a cic DN phai chi dong cung cb noi luc, tai cAu trac td

chire, t6i wu hoa viée sén xuét, kinh doanh theo hudng ting nang suét, chét luong, chéng
lang phi va tiét kiém nhim giam tdi da chi phi, tang sttc canh tranh cho san pham.
2. Danh gia thuin lgi, khé khin cia Cong ty

Thuén loi:

- Xaéc lap vi thé trong hoat ddng san xudt kinh doanh: Cac khach hang truyén thong
tiép tuc wu tién dat hang voi s6 lugng 16n. Dat duge sy tin nhiém cao abi voi Cac to
chirc tin dung trong va ngoai nudc, tiép tuc cap han mirc tin dung va dich vu uu dai.

- Hé théng quan 1y ngay cang hoan thién, b may hoat dong nhip nhang, nhan su
chuyén nghiép va nhiéu kinh nghiém trong phat trién nang luc 161

- Nang lyc san xuéit phat trién bén viing ca co s& ha tdng nha xudng 1An dAu tu thiét bi
chuyén ding va k§ néng lao dong; mdi truong lam viéc thén thién, cai tién ning cao
nang sudt lién tyc.

Khé khin:

- Chi phi san xuét ting cao, nhu xang diu, van chuyén hay chi phi phét sinh nhu moi
truong, BHXH - Y 6, ...

. 86 luong san phim khéch hang dat nhiéu nhung don hang ¢6 sb lugng nhé nhiéu
din dén nang suét lao dong s& khong cao.

3. Co s& xdy dung chi tiéu Doanh thu sian Xuét:
3.1 Niing lyc Iuc sin xuit:
- XN May An Nhon: 15 lines
- XN May An Pht : 15 lines
- Cong ty May Tan Mg: 12 lines cii va 06 lines méi.




3.2 Dinh mikc ning suit: (Doarh Thu gia céng CM/tong lao djng don vi):

- Nang suit binh quén cua AN, AP = 13,0 USD/nguoi/ngay (ting 4,8% so vdi ké
hoach nam 2011 1a 12,4 USD/ngudi/ngay)

- Ning sudt binh quin cia Cong ty Téan My: Cac chuyén‘ cli dat 10
USD/ngudi/ngay, tang 5,2% so v6i ké hoach 2011; Céac chuyén méi dat 9
USD/nguoi/mgay, ting 12,5% so vdi ké hoach 2011.

3.3 Ngay cong ché dp: 11,5 thang/nam, mdi thang binh quan 26 ngay.
3.4 Lao dong binh quin: '
- XN May An Nhon: 68 nguoi/line.
- XN May An Phua : 70 ngudi/line
- Cong ty May Tan My: 68 ngudi/line
4. Ké hoach San xuét Kinh doanh:
4.1 Chitiéu Doanh thu theo gia CM:
- XN May An Nhon
15 lines x 11,5 thang x 26 ngay x 68 lao dong x 13 USD = 3.964.740 USD
- XN May An Phu
15 lines x 11,5 thang x 26 ngay x 70 lao dong x 13 USD = 4..081._350 USD
- Cong ty May Tan My: )
12 lines x 11,5 thang x 26 ngay x 68 lao dong x 10 USD = 2.439.840 USD
06 lines x 7,0 thang x 26 ngay x 68 lao dong x 09 USD = 668.304 USD
Tbng cong =3.108.144 USD
L trinh tuyén dung lao ddng, doanh thu SX ciia céc lines méi

- Thang 2/2012 tuyén LD 2 lines, Thang 3, 4 dao tao thi viéc > S6 thang SX tinh
doanh thu 8 thang

- Thang 3 = thang 5 tuyén LD 4 lines, thang 4 = thang 6 dao tao thir viéc > S than

SX tinh doanh thu 6 thang ) T
Binh quan s6 thang SX tinh doanh thu ciia 6 lines méi 1 7 thang ggNPl
Doanh thu gia céng (CM) hop nhét 3 don vi: 11.154.234 USD -

4.2 Chi tiéu Doanh thu SX-KD: ;:\S_ﬁi

- SX chinh: FOB 100% = 11.154.234 USD x 3,65 1in = 40.712.954 USD L
Qui di theo VND: 40.712.954 USD x 21.000 d/USD = 854.972.034.000 d (a)

- Dich vu:
= 213 Hong Bang; 8.820.000.000 d
= 332 Liiy Béan Bich: 600.000.000 d
*  Giat Binh Chanh: 840.000.000 d

= Cd tlre cac loai: 700.000.000 d



= Kinh doanh NPL 10.000.000.000 4
Cong Doanh thu dich vu: 20.960.000.000 d (b)
Tong Doanh thu SX-KD = a +b = 875.932.034.000 d
Phén déu doanh thu dat 900 t dong
5. Chi tiéu Loi nhuéin:
4.1 San xudt chinh = 5, 4% x Doanh thu FOB = 46.000. 000.000 d ()
4.2 Dich vu: 9.000.000.000 d (II)
Tong Lgi nhuin =1+ II =55.000.000.000 d,
6. Giai phap diéu hanh
> Tai clu tritc doanh nghiép:
+ Tt 100% xuét khau chuyén sang 80% xuét khiu, 20% noi dia dé gidm rai ro khi thi
truedong nude ngoai bién dong.
+ San xuat chinh: 100% mua nguyén liéu ban san pham (FOB)
+ Nang luc san xuat: tir 45 lines tédng 1én 66 lines, trong d6 50 lines ndi by, 16 lines hop
tac bén ngoai Céng ty, ma& rong nha thau phu.
> Doi méi mo hinh kinh doanh:
+ Hop tac thiet 14p va thir nghiém chudi “thiét ké - san xuét — cung tng” tryc tiép vao
thi trudng M$.

+ Chuyen tir san xuét kinh doanh hang may mic theo diéu kién FOB dua theo mAu ma
do khach hang cung céip sang san xuét kinh doanh hang may mic theo diéu kién FOB
dya trén thiét ké do Garmex Saigon tw thyc hién (ODM: Original Design
Manufacturing). Trude mét thiét ké don hang thoi trang ndi dia.

> Tlc:p tuc cai tién quéan ly, lean tir khéu tiép nhan don hang dén san xuit - xuit khau, rt
ngdn han thoi gian chuén bi SX.

> Lién két m& rong nang luc san xuét tai Cum cong nghi¢p Ha lam, huy¢n Thang Binh,
Tinh Quéng Nam va tinh Bén Tre nhim chudn bi dén bt co hoi thi trudng phuc hdi.

> Pau tu thiét bj tu dong, thiét bi chuyén dung. Xdy dung xudng giit, nha kho, mé réng
Vin phong Cong ty.

> Tb chirc dao tao thao tac tién tién cho CN may, b rnay quan ly. Chuén bj nhén sy cho
cac Nha may méi & Bén Tre, Quang Nam.

» Xay dyng bep dn céng nghiép tai XN May An-Nbem- _ An Phu.
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