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- Can cr quyen va nhiém vu Ban kiém sodt dugc quy dinh tai Ludt Doanh nghiép va
Quy ché Quan'tri Cong ty cua Cong ty Co phan San Xuat T hwong Mai May Sai
Gon ;

- Cdn cit vao Bdo cdo kiém todn déc lap nam 2014 cia Cty TNHH Kiém Todn AFC
Viet Nam.

Kinh thua Dai héi, trong nim 2014 cong tac kiém tra, giam sat cia Ban Kiém sodt dugce
thue hién lién tuc, c6 hé théng nham giam sat viéc thuc thi cdc chi tiéu Dai Hoi Dong cb
dong glao va nim bét kip thoi tinh hinh hoat dong cua Cong ty. Tai Dai hoi dong co dong
thuong nién nam 2015, Ban kiém soat bao cdo cong tac kiém tra, giam sat qua mot sé noi
dung chu yéu sau day:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2014 :

Ban kiém soét nhiém ky 2014-2018 dugc Dai hoi dong ¢d dong thuong nién bau vao ngay
12/4/2014 theo Nghi quyét s6 01/NQ-DHCD ngay 12/4/2014. Trong niam 2014 Ban kiém
sodt tién hanh cac hoat dong nhu sau:

- Phan cong phéan nhiém: Nhim thyc hién quyén va nhiém vu cua céc thanh vién Ban
kiém soat dugc quy dinh tai Ludt Doanh nghiép va Quy ché Quan tri Cong ty.Ban
kiém soat da phan cong, phan nhiém cho cac thanh vién trong viéc kiém tra,kiém
soat cac bdo cdo tai chinh cia Cong ty me va cac cong ty con.

- Giam sat hoat dong cia Hoi dong quan tri, Ban didu hanh trong viéc thye hién Nghi
quyét Dai hoi dong cb dong, viée tuan thu diéu 1¢, quy dinh hién hanh trong diéu
hanh hoat dong kinh doanh va ban hanh van ban quan ly ctia Hoi dong quan tri.

- Ban kiém soat déu tham gia ddy du cac cudc hop ctia Hoi dong quan tri, ciing phbi
hop trao ddi va thao luan.

II. THUC HIEN NGHI QUYET PHPCP NAM 2014 :

1. Két qua kinh doanh niim 2014 :

TT Chi tiéu :;‘gczl:]‘f;‘ Egi“;;,‘f: Ting, giam
1 | Téng Doanh thu 1.250.328.266.234 | 1.423.665.579.519 | 173.337.313.285
2 | Téng chi phi 1.185.257.205.115 | 1.349.339.340.033 | 164.082.134.918
3 | Loi nhuan truéc thué 65.071.061.119 |  74326239.486 | 9.255.178.367




2. Tinh hinh tai chinh 31/12/2014:

Stt i S6 du S6 du
CHI TIEU Tang, giam
01/01/2014 31/12/2014
=18 Tong tai san 657.777.237.407 | 637.069.533.420 | -20.707.703.987
1.1 | Tai san ngn han 473.641.577.297 | 425.851.487.842 | -47.790.089.455

1.2 | Tai san dai han

 184.135.660.110

211.218.045.578

27.082.385.568

2 Tong nguon vén

657.777.237.407

637.069.533.420

-20.707.703.987

2.1 | Ng phal tra

421.982.763.463

389.932.430.540

-32.050.332.923

2.2 | Vén chu s& hitu

212.561.487.683

227.492.690.288

14.931.202.605

2.3 | Loi ich cuacd dong thiéu sb

23.232.986.261

19.644.412.592

-3.588.573.669

3. Thuc hi¢n phan phdi loi nhuin nim 2013:

- Trong nam 2014, Cong ty dé thuc hi¢n phén phon lgi nhuan theo dung diéu 1 Nghi

quyét s6 01/NQ-DPHDCD ngay 12/4/2014,cu thé:
- Trich quy du phong tai chinh

1.763.860.000 d

- Chi tra ¢6 tirc 30% /VDL 31.745.332.000 d

Trong dé:  + Tra cé tic 20%/VDL bang tién mdt : 21.166.342.000d 4
" n . , 8

+ Trd c6 tirc 10%/VDL béing cé phiéu : 10.578.990.000d o
(giam so véi di kién 4.181.000 d do s6 1é khong dwoc lam tron) in:
- Thu lao HPQT va BKS: o 1.139.929.453d !
- Trich thuéng HDQT,BKS va Cén bg chii chot diéu hanh : 2.883.338.251d Q{
- Trich quy dau tu phat trién san xuat: 7.783.932.779d Q

- Trich qu¥ khen thudng phuc lgi 11.675.899.1694d

4. Danh gia tinh hinh hoat dong ciia Céong Ty CP SXTM May Sai Gon.

4.1 Két qua hoat dpng kinh doanh ciia toan Cong ty:
Trong nam qua, méc du nén kinh gap rat ,nhiéu kho khén, Hoi dong quan tri, Ban diéu
hanh cung toan thé nguoi lao dong da no luc,phan dau thuc hién cac chi tiéu co ban
DHDCD giao, cu thé :

T(’:‘)ng doanh thu la
Tong chi phi '
Tong nhuan trude thué

1.423.665.579.519 dong
1.349.339.340.033 dong
74.326.239.486 dong.

Nhin chung két qua hoat dong kinh doanh cua toan Cong ty ¢6 hiéu qua ting 14,22%
so voi nam 2013.

4.2 Hoat dong kinh doanh tai cic cong ty con.
a. Cong Ty TNHH May Tan My.

- Doanh thu: 180.427.650.568 d ( tang 19,08% so vdi nam 2013).
- Chi phi: - 175.442.289.880 d (tang 18,45 % so v&i ndm 2013).
- Loi nhuén trude thué: 4.985.360.688 d ( ting 46.36% so véi nam 2013)

b. Cong Ty TNHH May Sai Gon Xanh.
- Doanh thu: 80.665.160.743 d ( tang 727,20 % so véi nam 2013

- Chi phi : 87.755.423.992 d ( tdng 346,97% so vdi nam 2013)
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- Loi nhué_in:' - 7.323.619.732 @ ( 16 giam hon so v&i nam 2013; nim
2013 16 14.499.119.1064).

* Trong do:
+ Sai Gon Xanh 16: 16 8.571.271.060 d

+ Blue Saigon LLC: 1ai 1.492.900.178 d chua trir ndp thué tai My:
245.248.850d4.Cong Ty TNHH May Sai Gon Xanh 16 7.323.619.732 d

- L& Ity ké dén 31/12/2014 12 : 23.105.198.791d (Cty Garmex 51% la:
11.783.651.384d). Ban kiém soat kién nghi HDQT va BDH c6 hudng khac phuc
khoan 16 néu trén.

4.3 Két qiia dau tw lién doanh,lién két trong nim 2014.

Doanh thu tir hop tac v6i Dai Hoc Y Dugc 1a : 7.610.760.000d

Mirc cb tirc nhan duoc trong nam la 535.632.500d tuong mg voi von dau tu la:
13.627.865.400 dong, ty 1 cb tirc binh quan trén vén dau tu la 3,93% ty 1€ nay con
thap

Pau tu vao Cty C6 Phan Phi My trong nam 2014 16 : 320.731.349d . Ban ki¢m soat dé
nghi Hoi dong quan tri can quan tdm hon nira tinh hinh hoat dong kinh doanh tai Cty
CP Phu My.

4.4 Tinh hinh tai chinh cuéi ky :
a. Co cau tai san :

Tai thoi diém 31/12/2014

Tri gia tai sin ngén han 425.851.487.842d chiém 66,85% trén téng tai san .

Tai san dai han 211.218.045.578d chiém ty trong 33,15% trén tdng tai san.

No phai thu cua khach hang trong nuée 1a : 27.337.130.573d giam 48,25% so vdi dau
nam.

No phai thu cta khach hang nuée ngoai 1a : 137.194.214.776 @ ting 58,22% so véi dau
nam.

No phai thu cua khach hang trong nuée va cua cia khach hang nudc ngoai tong cong
la : 164.531.345.349d. DAy la khoan phai thu rét 16n . Ban kiém soat dé nghi Hoi dong
quén tri va Ban Tong Giam ddc xem xét théng nhét ap dung céac bi¢n phap quan ly ve
nhimg rai ro nhu rui ro thi truong, rii ro tin dung va rui ro thanh toan. Hoi dong Quan
tri can luu tAm van dé cong no dé co ké hoach thu hoi kip thoi tranh rai ro cho Cong

ty.

b.Co cdu nguon von :

Ty s6 tong ng phai tra trén tong tai san 14 61,21% trong d6 no vay ngn han va dai han
chiém 31,17% trén tong tai san. Ng phai tra trong thanh toan la ng binh thuong khong
anh hlr(mg dén tinh hinh tai chinh cta doanh nghi¢p.

Cong ty dd phat hanh ¢ phiéu ting vbn diéu 1& tir 106.324.310.000 dong 1én
116.903.300.000 dong .

Theo y kién cua ching 161, tinh hinh tai chinh ctia Cong ty tai thoi diém 31/12/2014 1a
binh thuong, co cau von hgp ly,dam bao on dinh hoat dong san xuit kinh doanh va kha
nang thanh toén cta cong ty. Ban kiém sodt chung toi ciing thdng nhét véi ¥ kién bao
cdo kiém todn ctia Cong ty TNHH Kiém Toan AFC Viét Nam.




. Danh gia cong tac quan ly ciia Hoi Pong Quin tri.

Sau Pai hoi ¢6 dong nhiém ky III,Hoi dong quén tri da hop trién khai :

B6 nhiém nhan sy trong Ban diéu hanh Coéng ty nhiém ky III ndgm 2014-2018.

Xay dung ké hoach phat trién san xuét va ké hoach kinh doanh cta cong ty theo Nghi
quyet Dai hoi dong cd dong.

T6 chire day di cac cude hop dinh ky hang quy theo quy dinh,tat ca cac thanh vién déu
tham gia, khong c6 thanh vién ndo vang mat. .

Quyet dinh ctua HQ] ddng quan tri dugc thao ludn, tranh ludn mét cach dan chu, thing
thang, khong vi né va théng qua khi da s6 thanh vién dyu hop chap thuan.

Hoi déng quan tri hoan thanh t6t cac chi tiéu kinh té co ban ma Pai hoi dong ¢ dong
giao.

Trong qua trinh kiém sodt chua phat hién Hoi ddng quan tri va Ban diéu hanh [am tréi
v6i cc quy dinh ctia Diéu 1 Cong ty va cac quy dinh cua luat phap hién hanh.

Nhén xét va danh gia

Hoi dong quan tri, Téng giam dbc da tao moi dleu kién thuan lgi cho Ban kiém soat
tiép can cac hd so,tai liéu cia cong ty khi c6 yéu cau.

Hoat dong ctia Ban kiém soat, Hoi dong quan tri va ban diéu hanh dugc phéi hop chat
ché coi mad,doan két trén co s& tuan thi cac quy dinh hién hanh cta Luét doanh nghiép,
Diéu 1é cong ty va quy ché quan tri cong ty | nham tao moi diéu kién thuan loi cho nhau
dé cuing hoan thanh nhiém vu cua Pai hoi dong cb dong giao.

Trén ddy la.ndi dung bdo céo ctia Ban kiém soat, Kinh trinh Dai hoi xem xét va thong
qua.

Kinh chuc dai biéu strc khoe,chtic dai hoi thanh cong.

TM. BAN KIEM SOAT
Truéng Ban
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