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CONG TY CO PHAN SAN XUAT - THUONG MAI MAY SA1 GON (GMC)

252 Nguyén Vin Lagng, Phuémg 17, Quin Gi Vip, TP.HCM

Gidly chirng nhiin BKDN sé: 0300742387 do $4 KH-BT TP.HCM
Ap.pgdy 07/01/2004, déng ky thay d6i lin thir 12 ngay 13/8/2014

BIEN BAN

J/ DAL HOI PONG CO PONG THUONG NIEN
/' NAM TAI CHINH 2015 - Ngay 27 thdng 4 ndm 2016

CONG TY CO PHAN SAN XUAT - THUONG MAI MAY SAI GON
- Bya chi ¥P: 252 Nguyén viin Lugng, Phuémg 17, Quén Gb Vip, TP, Hb Chi Minh

- Gidy Chimg nhdn déing ky doanh nghiép s6 0300742387, do Si Ké hoach va DPéu tr
TP.HCM cédp ding ky lin diu ngay 07/01/2004, ding ky thay dbi l&n thir 12 ngdy
13/8/2014,

- Thdi gian, dia diém hop va 6 déng tham dy Pai hi ding cd ddng thirdmg nién -
Neim tai chinh 2015: Viao hic 8:30 ngdy 27 thédng 4 ndm 2016 tai Hji truimg Nha
Ehéch T.78, 50 145 Ly Chinh Thing, Phuémg 7, Quin 3, TP. HS Chi Minh vdi sy
tham dy ciia 93 ob ding, dai dién cho 8.326.307 ¢b phin, chiém 71,53 % vén didu 1
eé quyén biéu quyét. Dai héi di didu kién tién hanh theo qui dinh cda Luft Doanh
nghiép va Bidu 1§ Cong ty.

'ONG TRINH VA NOI DUNG PAI HOI:
L. Thii tuc ddng ki va kiém tra tw cich €8 dong;

2. Khai mac Dal hji:

Nghi thife, bdo cdo thim tra tir céch C4 d6ng tham dy dai héi, gidi thigu Cha tjch HDOT chi
tri dai héi va Thu ky Pai hii.
3. Npi dung Pai hi:
a) Chi toa théng qua chuong trinh Dgi héi va qui ché lam vige tai Dai hi.
b) Chil tich dodn thing qua Dai hji:
c) Bdo cdo vige thuc hign Nghi quoét Dai hii dong cd déng nim 2013:
- Két qua san xuit kinh doanh, phén bd lgi nhufn niim 2015 va ké hoach, chi tidu 2016:
- Béo cdo hopt djng cia HDQT nim 2015 va phuong hudng ndm 2016;
- Bdo cdo kiem todn 14i chinh nim 2015;
- Béo cdo hogt dijng Ban Kiém sodt ndm 2015 vé tir trinh lue chon Cty kidm todn 2016:

d) Théng qua cdc bdo cdo:

- Béo cdo kidm todn tai chinh nim 2015
- Bio cdo hogt djng cia HPQT niim 2015 va phuong hudng nam 2016;
- Béo cdo hogt djng cia Ban Kidm sodt nim 2015:

e) Théng qua Cdc & trinh:

- Sira dbi, bé sung Diéu 1¢ Cry theo Lujit Doanh nghiép 2014;
- Giit nguyén Ban Kiém sodt dén hét nhigm ky I11 (2014 — 2018).
- K&t qué sén xust kinh doanh vé phén bo loi nhuéin nim 2015;
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- Chi tidu sin xuét kinh doanh va chinh sach ¢d tirc, khen thurémg nim 2016;
- Lysa chon Céng ty kiém todn niim 2016;
- Chil tremg dir én 213 Héng Béng, Quin 5;
- Nighj quyét v& Chién luge phdt trifn Céng ty trude thém vin hii mdi;
- Phdt hanh ¢ phidu ra céng ching (Phét hinh cho cé dong hién hixu);
f) Ting két Dai hji
+ Théng qua Bién ban va Nghj quvét Bai hii ding CBTN niim 2016;
+ Bé mac Dai hji.
Pai Hi di tién hanh theo trinh tir nhir sau:

A/ PHAN NGHI THUC:

Cing Nguyén Hoang Nam, thay mit Ban Té chire tuyén b Iy do v gi6i thifu Ba Nguyén Thi
a;ﬁng Lidn, dai dién Ban Kifm sodt béo cdo tinh hinh ¢ déng tham dy Dai hdi véi cdc chi
Hét sau:

- Téng 56 cd phifu niém yé1 11.690.330 CP, trong d6 cd phidu quF: 49.260 CP.
- Cd phiéu co quyén bidu quyét 11.641.070 CP, do 1.525 ¢b ddng s& hihy, trong d6 cb
1.370 eb déng cd nhin va 53 cd ding phip nhén trong mnée; 90 eb ddng c4 nhin va
12 ¢ ding phép nhén nudc ngoai,
- Téng sb cb ding tham dy: 93 dgi bidy, s& hivu va dai dién s& hin 8.326.307 cb
phién, chiém 71.53 % b phin cé quyén biéu quyét.
- C61.279 ¢b khéng tham dy v khéng iy quyén, sé hiru 3.314.763 cb phén,
chiém 28.47 *ja‘b:? phiin ¢t quyén bidu quyét,
Cén et Luft Doanh nghigp 2014 va Bidu 12 Cty, Dai héi déng cb dong thurimg nién nim 2016
Céng ty C6 phiin Sdn xuft - Thuong mgi May Sai Gon d3 héi di cde didu kién dé tién hanh.
Cde 6 dong hién dign e6 dy 40 quyén thao lugn va bidu quyét theo sé ¢ phin nim gid.
Ong Lé Quang Himg, Chi tich HDQT, chi toa dai hi 43 mési cic Ong Nguyén An, Phé Chiy
tich HPQT kiém Tong Gidm dbc va Ba Phan Thi Phugng, thdnh vién HPQT cing tham gia
diéu hanh dai hoi.
Va gidi thigu Thir &y doén:
- BaTRAN THI MAI TRAM - Phé Ban Cii tifn Céng ty
- Ong HUYNH VAN DUNG - Chuyén vién Phéng T6 chire HC

Cling sy hi¢n di¢n cia B L& thi Chin, Truémg ban Kiém soét v& bi Nguyén Thij Hing Lién,
bi Lim Quan Kiu Phiromg, thanh vién BKS.

Thing gua Ban Kidm phié'u.'
Dai héi tién hanh bdu Ban Kiém phifu, gém 05 thanh vién véi t 1€ nhét trl 100%:
I/. Ba PHAM THI TO NGA -CB. VP Cty - Truémg Ban
2/. Ba TRAN TH] MY HANH -CB. VP Ciy - Uy vién
3/. B4 TRAN TH] THU TRAM - CB. VP Cty - Uy vién
4/, Ong NGUYEN DANH TRUONG - NV. VP Cty - Uy vién
5/. Ong VU TRI HUNG -NV. VP Cty - Uy vign
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Chil tpa dodn dé nghj Ban Kiém phiéu gidm sét hoat ddng cia dal hai,

B/ PHAN NOI DUNG:

I/, PHAN TRINH BAY CAC BAO CAO:

a)

b}

c)

d)

Ong Lé Quang Himg, Chi toa gidi thifu chirong trinh, ndi dung Dai hdi va quy ché
1am vige. (dinkh kém Chiwecmg trinh Bai hii va Quy ché lam vide), Ddng thid, dﬂnﬁuhiéu
cén cif Lugit doanh nghiép ndm 2014, lién quan dén Ban kidm sodt Cong ty vi d& nghj
bd sung “Té& trinh dé nghj gilt nguyén Ban Kiém sodt cho dén khi hét nhiém kv 111"
(2014-2018), kém theo dy thdo “Nghj quyét v& Chién lwge phit trién Céng ty dén
2018™; Cé ddng bidu quyét nhdt tri thing qua 100%;

Ong Nguyén An, Bio céo két qui hoat ding sin xudt kinh doanh 2015; dé xuft Ké
hogch SXKD, céc gii phdp didu hinh nim 2016; (dink kém Bdo edo) vd gici thifu 15
trinh phét trién phirong thire kinh doanh cia nganh may va sir lya chon ciia Garmex
Saigon js: CM (Gia cong), FOB (mua dit bin doan) v ODM + OBM: (ODM: Ty
thiet ké, phét trién nguyén phy lify, san xudt va kifm hang) v (OBM: ODM+Xiy
dymg nhin hidu riéng, théng qua vigc nhugng quyén thuong higu GRAMICCI - M3);
Nim 2016 Céng ty s& tip trung ngudn lyrc ¢& phat trién phuong thirc ODM+OBM, do
phwong thirc FOB hién tai khdng cdn nhiéu lgi thé canh tranh khi hoi nhip. Bift rang,
phuwong thitc mdi chura cé tifn 1§, s& khé khan va rii ro, nimg diy 13 md hinh 8 tao
lgi thé canh tranh méi cho Céng ty trong tuomg lai, gidp Céng ty phit tridn bén vitg,
Beé nghj Bai hi dng hé cho Ban diéu hanh thyre hign.

Ong Lé Quang Hing, Béo céo hogt ding nim 2015 cta HBQT vé chwong trinh hoat
ddng nim 2016; (dinh kém Bdo cdo);

Ba Nguyén Minh Hing, Gifm ddc Tai chinh Céng ty, Béo cdo tai chinh niim 2015 da
duge kitm todn; (dinkh kiém Bdo cdo);

e) Ba Lé Thi Chin, Truémg Ban Kiém sodt, Bdo cdo hogt déng nim 2015 cia Ban Kiém

sodt va Tir trinh lya chon Céng ty Kiém toéin cho ndm tai chinh 2016 {dinh kém Bdo
cda va T trinh),

I, PHAN THAO LUAN CAC BAO CAO, TO TRINH (dinh kém):

1.

PHAN BE TRINH CAC TC TRINH:

a) B4 Phan Thj Phugng, thay mt Chd tich dodn doe tdr trinh d& nghi Swa déi, bd
sung fodn bg Biéu [§ To chirc va hogt ding Cong ty theo Lugt Doanh nghiép
2014, gom 16 Chweong va 61 didu;

B {f}ng Lé Quang Hing doc Td trinh GiF nguyén thanh p;fi:fn, ."i. chic hoat ddng va
tiing cudmg gidm sdt evia Ban Kiém sodt hign tai cho dén hét nhigm ky 1T (2014 -
2018);

¢) Ba Nguyén Minh Hing doc Té trinh Phdn phdi lgi nhudn ndm 2015:

d) Ba Phan Thj Phugmg doc tir trinh Chi tidu sdn xudt kinh doanh va chinh sdch cd
tire, khen thuwdng ndm 2016;

e) Ong L& Quang Hing doc to trinh Liea chon Cdng ty kiém todn nam 2016 theo dé
nghi cia Ban kiém sodt Céng ty;

S Ong L& Quang Himg doc tér trinh Chil trivemg dyr dn 213 Héng Bang, Qudn 5,
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g) Ong L& Quang Hing doc tir trinh Nghi quyér vé Chién lwge phat trién Céng ty
trieere thém vdn kil mdt:

k) Ba Nguyén Minh Hing doc Tir trinh Phdt hanh co phiéu ra cdng chiing (Phdt
hanh che ed déng hign hiku);

2. PHAN ¥ KIEN CUA CAC €0 PONG: Ong L& Quang Hing dé nghj tho lugn cho ¥
kién céc Bao cdo két qua hoat ding san xudt kinh doanh 2015, d& xudt Ké hoach
SXKD nim 2016 va hoat djng cta HPQT, BKS nim 2015 va kiém toan. Dai hi
nhdt tri 100% bdng cdch gio phidu bidu quyét.

¥ kién ¢ ding vé edc tiv trinh:

2.1 Cé déng Nguyén Nhie Song — Mii ci dong 23 - 224.080 cp

» D¢ nghi bau thanh vién Ban kiém sodt (BKS) theo diing lugt doanh nghiép, vi la
Ctv nidm yét, phai hogt déng ding ludt, trénh céc rii ro khi giao dich v ede ddi
fae mdie ngodr.

» HOQT trinh ké hoach SYKD 2016 véi LNTT chi ed 60 8, gidm 37% so véi the
hign 2015 (82,2 t3) ma lgi dé nghj thiuing hoan thanh ké hogch 4% LNST vé viegt
chi 1iéu thucmg thém % cida phdn vieet 13 qud vé IV, N& chi e6 Iy néu HPOT xdy
dimg Ké hoach lgi nhudn tridc thué khing thdp hom thiee hign 2015, 88 nghi bo
ludn muc 4 ctia t6 trink quyét dinh chi tidu SYKD ndm 2016

o Chot lubn t I§ % trich LNST &€ lgp quyf khen thwimg phiic Igi, chi nén khodng
10% LNST hang ndm, khéng thé mai ndm méi khae.

2.2 Cd dong Trin Thi Kim Loan - M ¢d dong 1191 - 264 CP
» Thdc mde vé Bdo cdo téi chinh do khodn phai thu va héng tén kho do ddu va dy
dinh quen Iy nhue the nao? vui long gidi thich va cho biét edch gidgi quyét
o  Thid gian hodn vén ctia Sai gon Xanh (SGX)

2.3 Cd ddng Nguyén Minh Hodng — Ma 6 déng 42— 16,101 CP

Theo bdo edo ciia TGD, HDQT va BKS, cd y kidn nine sau:

- Ld ciia Cty SGX: 4 ndm trudre ddy thamh Igp 2 thanh vién, c6 lgi thé vé nhin edng
gid ré, ddt wu ddi, thed diém d CD ciing 43 48 xudt dén vdn dé nay. Vige 16 29 ty
chién 1/3 VBL, vira rdi HBOT mua lai vin gép cta doi tde ndy, vige thing gua
mua lgi CP ciia ddi tde £6 thing qua DHCD hay khéng? hay chi do quyét dink
ctia HDOT, vui long lam rd vdn dé ndy. chimg ndo thu héi von ddi véi Cry SGX?
I6 4 nim qua gidi quyét nhu thé nao? vige mua lgi SGX phdi gidi quyét nhie thé
ndo che ¥ kién thém. Vige HDQT mua lai c6 phin ciia déi tic hop tdc khing qua
BHCD dbi vii khodn 16 29 ty trong théi gian qua thi HDQT Cty phai chiu tréch
nhigm va giai quyét khodn 18 ndy. Déi véi SGX phdi cé phuong an gidi quyét hém
nay, khing dwge ¢d thé 18 chire DHCE bdt thucmg dé xin ¥ kién CD.,

- Theo nhur kiém todn, bdo cdo ng cong ctia Cty qud nhiéu, bink gudn ng cia khach
hang 30 tv, ndm nay lén 100 (5, nhie vy, bdn 300 ty, ng 100 8, chiém 1/3, HDOT
nén xem xét khing nén kéo dai tinh trang néy.

- Phweomg hueimg dem hing ndm nay thay c6 khoi sde, vé doanh thu cé ting doi
chut, nhamg loi nhugn (LN) gidm 22 Trong do tién thué mdt bdng tie Bai hoe ¥
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Degre (BHYD) chi 7 ty, tai sao gidm dén 22 197 doanh thu (DT) khong gidm vé LN
gidm nhiéu thi hot “thua”, dé nghj HBOT nén cdn nhéc.
- Phuomg dn kinh deanh va gidi phdp ndm 2016, 16i sing hé, néu cd gi so xudt trong
qud trinh thue hign thi diéu chinh.
2.4 Ci ding phép nhin VCBF - Ma of déng 1378, si hiru 60.794 CP
- Giai thich Iy do Khich hing Decathlon gidm don hang nim 2015, vi sao nim
2016 Decathlon v Columbia khing ting don hang?

= Tinh hinh khdch hing mai trong nim 20167
- Tai sao khoan lgi nhugn tir hep tde véi PHYD khéng con nita?
- Vi sao niing sust lao ddng gidm 0.5% so véi 20147

- Vi sao nim 2015 ¢6 61 chuyén may hoat déng ma ké hoach nam 2016 chi hoat
ding 58 chuyén?
i.
3 PHAN TRA LOI CUA CHU TOA DOAN:
Ba Neguyén Minh Héng trd Idi vé khodn ne v hang tdn kho:

- Khoin ng: ddy khéng phdi Ia cde khodn ne khd d5i, mé ng do tra chdm theo quit dinkh.
Khdch hdng thay doi chu kp trd ng: Decathlon dém phdn thanh todn khodng 60 ngay
ke tur ngay xudt hang, trong 12 thdng hp 58 dua ra ngiy chudn 48 thanh todn néu
chieng tie chdm hom 60 ngdy, s& qua chu kb sav, Khdch hing New Wave tride ddv
thanh todn 30 ngay, hién nay ciing yéu cau kéo dai thanh todn 60 ngay.

- Hang xuéit khiu tbn kho: Céng ty (Cty) phdi kéo nguyén phy ligu (NPL) vé som dé SX
trang thing 1,2,3/16 va do thi truedmg xdu, khdch hing déi ngéy xudt himg nén tinh
hinh hing tn kho ting. Vin 43 nay xdy ra theo vie mia sén xudt va nhitng O triedc
cling heomg iy,

- Hang ngi dja tén NPL: cde thing thdp diém khéng c6 don hing (DH) xudt khdu @é
san xudt, Cry phdi lam vige voi khdch hang Blue.Exchange dé lo dom hing nii dia
cho CN ed vige lam. Khi dom héng xudt khdu tot, GMSG khong thé lam nén nhe The
Blue dem NPL ni dia con lai vé nha mdy ctia The Blue lam giyip, (weéc tink khodng
100 ty, ho d3 tra 30 ty con ng 70 ty @LLF; en e

Ong Lé Quang Himg - Chil tich HDOT tré loi:

- Hémg Tén kko: Ddi nganh may, yéu t quyét dinh 12 ngudi lao dong (NLEY), Hién tai
Cty b6 hon 4.200 LD, vi viy Cty phai ¢6 chinh sich d& dém bdo dn dinh mirc thu
nhdp ciia hg, ~ § triéu dong/thdng, Cty phai hé trg lrong cho NLD khi khing c6 hing
sin xudt, Hang thé thao sén xudt (SX) theo mia, khi khéng di hang mé khing h tro,
CN s& nghi, khi co hang thi s& khing c6 lao déng, iy 1a véng ludn quén cia nganh
E?, nén phii c6 chinh sich dé giit lao ddng. Nim 2015, khi khéng co hing xudt

u phdi dua 135 t¥ ddng hing ndi dja vio lam, dé giam chiphi]'?fn‘qvégiﬂlau
ding.

- Tinh hinh ndng sudt (NS) ting hay gism phy thube vao nhidu yéu th: LD va k¥ ning,
cing cy lam viéc, nhu cdu thj rudng, khé khin nhimg nim gin ddy 13 Don Hang
nhé, nhiéu méu, leadtime ngin (khodng 75 ngay) dé kip ddp tmg xu hurdng tidu ding,
hign nay khi no ngudi tidu ding cin thi m&i mua, nén théd $X rit ngdn lai, Trong
khi trrdic ddy, cac DH 1ém, vai trim ngén sin phim/kigu khdng it, thiri gian SX dai 90
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ngy. Véi phin tmg nhanh, don hing nhd, nhifu kiém déng nén dnh huémg khong it
n nitng sudt lao dong.

- Xay dmichf tiéu 2016: Do tinh hinh Kinh 1€ Chiu Au va Nhit chua phuc hdi, ddng
ndi & mat gid trong khi Cty sir dung ddng dola dé thanh todn nén gid ¢a hai bén khé
E&E nhau. Doanh thu va ty 1§ hang Decathlon sut gidm tir 50% nhimg ndm trude day
xuong con hon 30% cia nim 2015 va xu hudémg ndy s& con tiép tyc néu tinh hinh
kinh té Chiu chia cdi thifn, dé giit 6n dinh sén xudt, Cty phii ting 17 trong don hing
Columbia va mét s khéch hang mdi. 2016, chi phi ddu vAo gla tang khi manh. Tién
luong co ban, tién thué dit cic XN tang, trong dé Xi nghi¢p An Nhom, nhi nuede con
truy thu céc nim trude, Nhu phi BHXH, BHYT, BHTN, Cong dodn,. .. ting 7 t¥/nim
hay Ngén hing khing cho vay ngoai té nhir trede diy, thng 3 t¥ chi phi tin dung do
thay d6i 14i xudt. Uc tinh chi phi cho ddu vio ndm 2016 ting khodng 20 ty, ngodi ra
Céng ty con mét khodn thu ciia DPHYD khoang 7 ty. Néu ching ta duy tri doanh thu
tuong duong 2015, Igi nhufin ¢6 thé tuong img, nhimg do chi phi tang va ngudn thu
khac gidm nén lgi nhudn ké hogch chi cdn 60 1 14 vy, néu nghi ching tdi xiy dimg
ké hoach d& hudmg loi hay lgi ich “nhém®™ tir tién thit lao hay thudmg thit 13 “oan
ubng”. Thyc 1€, 11 nim qua, két qua thyc hién diu sat véi chi tiéu dé xudt, HDQT vi
BEH 43 nd hye lam viée dé dat va ting mdi nim. Trong béo céo phin bd LN ciing
bdo cho rih vigc phin bd quy thuomg, HBQT trich 70% d# thudmg cho Cén b chi
chét tir Cty xubng Xi nghifp nhiim khuyén khich ho nd lye Idm vife, phin con lai
mdi dinh cho HDQT va BKS. Chi tidu lgi nhudn 2016 13 két qua cia sin xuft kinh
doanh, néu trong nim 6 khodn thu khac s& khéng tinh trong két qua nay.

- Vé SGX: Vin d& nay da duge thio ludn trong BHCD 2015, nén xin tom it vai diém
chinh yéu sau: Viée thanh |ip SGX nfim trong 19 trinh chién lupe gia ting ning lye
san xuit, chun bj cho hdi nhip sép t&i. Khi thinh 13p 2013, SGX 18 do vira xiy dyng
vid mire khiu hao cao, vira th chirc m}rélg dung, dao tgo trong diéu kién don hang
chura dn dinh, vi ko ¢6 k/h xudt khiu. Dén gitra ndm 2014, bat ddu gia céng hing
Columbia véi 50% niing lye. 2015, sin xuft hang Columbia én dinh hon nén ning
sudt di cai thién va bit diu cé 18, bd 1§ mdt phin nim trude, nay 4 khii etng xdy
dung giai doan 2 @2 ning Ién 20 chuyén may theo cam két véi k/h Columbia. Viée
hwnhﬁtmhﬂucﬁngnhimmucdichgiatangluiméklﬁﬂmchiéncmnkétvﬁi
Columbia, nhur vay tin dyng d& du tur, lam hang FOB,... thudn lgi hon do 100% vin
GMSG. Thang 9/2014, thanh lip LLC tai M¥ dé néng cao tinh chi ddng xtic tién
Khach hang, chudn bj cho hdi nhip. Trong nim vira thinh lip vira tham gia hoi chg
chuyén nganh, xtic tién k/'h sau hii che va d3 kv két hop ddng vl Gameguard, NefT,
Iron,... va 2014, di chuyén 30.00usd tidn 15 sau kiém todn v& VN, Théng 7.2015,
Cty nhugng quyén thirong higu Gramicei ciing hé théng quén 1y, phn phoi tai M3,
Do d6, giai doan ddu chi phi phit sinh va din dén 18 khi hgp nhit nhe d3 bio cdo.
Viéc hach todn 18, HDQT di dy bédo trong ké hoach va ching t6i 1én ké hogch hoa
viin khi chm dint nhigm k 3, 2018, Khi ddu tw mdi trong sén xuft va nhét 1a trong
linh vire chira ¢ tién 18 13 didu 3 duoc du bdo trude, nhung qua thire t khi Cty tién
hanh FOB hay hgp tée sén xudt hang Columbia, phét trién Tén My, Ha Lam, ching
ta hodn todn cf co st 4 i tin s& hda von ciing nhur phat huy lgi thé trong twong lai
tir céc hogt dong tai SGX. Van sy khéi dfiu nan, viée méi bit diu déu kho khin va mi
ro, nhung néu sg khong lam, thi s2 dim chén tai chd va “tut hiu", ching ta phai timg
bude dg dim va cén trong trong thye hign ¢é tao nén tang cho twong lai, khing lam
thi khéng ¢6 gi cd, dé nghj Dgi hji tng h. Ve viéc mua lgi SGX: gid mua lai di trd
Itvi trong dai hi cb déng nam 2015 r6i, khéng nhic lgi. Vi C& déng NguyEn Minh
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Hoiing viing mjt nim ngodi nén chua cip nhit théng tin niy va néu cin thiét, ching
tBi s& gidi thich truc tiép,

213 Héng Bang: Khong phdi PHYD khong déng ¥ tiép tue hop tic ma do UBNDTP
khéng chap thudin cho gia han vé yéu clu GMSG phai sém tién hinh thi tue s& hitu
theo qui dinh. Thize hign Nghi quyét 2015, HDQT d4 xin ¥ kién cd dong so hiru 2%
trér lén vé phiremg &n diu tr vA moi nguwid ddu nhét tri s& hitu trude, xic tién saw,
Nay, chiing téi cling 43 phat trién, xtic tién dbi tic dé hop téc thire hitn dir dn. Déi tac
ndy dii khi ndng tai chanh, quin 1Y vi duge sy dng thudn cia trutmg DHYD trong
higp tdc dai han,

Ong Nguyén An - Téng Gidm dée tra loi:

Hiéng ton kho: khiing dinh khdng c6 hang tdn kho do Khéng bin dugc hing, tir ngiy
hém nay 27/4 dén 29/4/2016, Cty phai xuft khiu hon 30 container 40 feets di thi
truémg MY, wde tinh khodng 5 triéu 48

Céng ng: Khich hang thuimg muén mua hing trd chdm, minh cin don hing dé cdn
dbi ké hogch phai chdp nhin c6 cong ng, dén hém nay khéng ¢6 truimg hop nio
khéng thu hdi céng ne dugc

Khdch hang Decathlon nim 2013 gidm dom hang: Decathlon 13 khéch hing lém cia
GMSG, c6 dom hing tir mia xuin hé dén mua thu ddng bén cho cic nude,
Decacthion vdi GMSG hgp téc trén 10 nim, truéc cd Columbia. Chidn luge cia
Decathlon chi lam hang gia cing khong lam hing FOB. Riéng déi véi GMSG chi
lam FOB khéng ldm gia céng. Cé rit nhidu thing trim trong hop tic, cé nim nhidu,
ndm ft. Nim 2015 gidm don hing do GMSG 1 phin, Decathlon 1 phin: Thj truimg
cila Decathlon gidm & Trung Quie, EU va Nga, Cy thé nhir Thi trirémg Nega do tinh
hinh Ucraina lam syt gidm, EU gidm stre mua. GMSG gidm ldm hang Decathlon do
higu qua khing nhuwr ¥, vi vily ting thi truémg M7, nhén thém don hang Columbia.
Decathion va Columbia ndm 2016 khéng téng: Gin nhu ndm 2016 13 nim ban 12, moi
ngudri chér hiép dinh TPP va FTA, dén 2018 mdi ¢6 higu lire, thi trumg hién nay dién
bién xdu, nén don hang gidm. 2-Khdch hang lon niy d3 dua théng diép cho GMSG s&
ting dom hang lén 17-18% nhung vao nim 2017,

Phdt trién khdeh hang méi: bit dhu ¢6 diu higu 6t vé khdch hing va thi truimg,
chudn bj dén ddu cdc higp dinh, chuyén tir thi tnrémg khéc vao Viét Nam. Cty dang
¢in nhiic mét dé nghj cia khach hing ASIC sin xudt 500.000 sp xut di EU 2017,
hay dang tiép tuc phdt trién Khich hang Seeland va thi truémg Uk, thi tmrémg nghich
mila vdi th trutmg truyén thng eta Cty. Ching t6i dang chon hya khich hing nao dé
dang vi thudn lgi thi lam. Cty khéng lo nghi vé& don hang va khich hang, nhimg lo vé
ning lye sin xudt cia Cty co dép (mg duoe yéu clu cla khéch hing hay khéng?

2016 gidm chuyén may so vdi ném 2015: ké hoach 2016, Cty chi ting DT mdt chiit,
LN thi thip hom nim 2015, nhumg thye chét CH déng cln xem GMSG c6 manh hay
khiing i chinh? Dén nay, GMSG cb ning Iyc manh hom trudc rét nhidu. Cy thé XN
may AP nim & quic 1§ 22, Héc mdn. Nha méy cé dién tich 12.000 m?, 20 chuyén
may, chuyén ldm fo jacket him lugng k§ thuft cao, lao déng 1.400 nguti, Khéng ¢
diu sir dung dign tich tot bing nha méy ndy. Doanh thu gia cdng 600.000 USD/thing,
doanh thu FOB tuomg diromg 2.400.000 USD, dau tu thiét bj hién dai, méay trai vai va
may cit ty ddng, c6 di ngfl quan Iy vA CN rdt tit. XN dang quan Iy theo mé hinh
mdi LEAN 58, Céng ty ty lam khong tn tién méi tr viin va da lam thanh céng mé
hinh LEAN 35 nay. Hién nay khich hing nio vao nhi méay ndy cling rit hai long. Co
nhimg lic chdn nin, mét méi nhung khi dén An Phi nhin thay khéng khi lam viée
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ciia cdng nhén, tinh thin t6i phén chin trér lai vi hoat dng higu qua caa nha méy,
Cty manh v& NLSX, ning lyc canh tranh, thi truimg, khéch hing, tdi chanh, d3i ngi
NLD va quan Iy cia Cty. Cd 40 nhin vién trinh 4§ tir dai hoc dén cao hge 1Am Sales
v 120 nhén vién k§ thuge thigt k& phit trién miu. LN 2016 13 ngfin han va turomg lai
s& tot hon.

Tai sao cd 61 ndm 2015 dén 2016 chi con 58 ::huyén: My tidu nim nay dy dinh tang
71 chu}rén nhvmg hién tai chi cd 63 chuyén (AP:20, AN:15, TM 20 gidm con 17, HL;
8, MM: 3). Thoi diém thudn lgi d8 tuyen LD 14 sau Tét, nhung vi miia xuén 14 mia
thip diém ciia GMSG, khich hing bdo khong ting don hang, néu tyén lao ding vio
thoi diém nay Cty tén chi phi. NSLD muc tidu 1a 18-20 USD/BQ diu nguiri. Phat
trién mau Tir 100 don hing, nay ting 200 don hing. Trude diy, don hing tir 5.000 sp
tret 1én, nay da s dudi 2.000 sp, lim qué nhidu don nhé, khing dat ning sudt.

Néu CB néi vide xdy dyng ke hoach thip, 48 huémg LN eao, thyc té trong 12 nim
qua khong hé 6, didu nay rit thm thidmg, @& nghj quy cd ddng nén fim hidu LN
chung clia nginh may 14 bao nhiéu %, DT 14 bao nhiéu, Do ching 16i dua ra LN
khéng cao vi thj truimg khéng tét, canh tranh rit gay git, ching t6i lam viéc vii
khdch hang, ky Order dyn véo 3 tidu chi: (1) gidm gi4 gia cong, thao ludn rit gay git,
ai cin ai thi 58 b ép gid, hifn tai minh chira ép duge khdch hing. Xu thé chung la
gidm gid. Céec GDXN hop & diiy ciing kéu ca nhidu viéc gidm gia CM lam bién ding
CN. (2) Dinh mitc NPL, lic nio ciing yéu chu gidm xudng, khich hing dya vio méy
gidc so do dé dira ra dinh mie. (3) Margin (gid tri trén NPL) gidm xuéng. Thém véo
dé chimg ta ciing cling mét khodn thu tir 213 Héng Bing, Cty cin phai diu or vio
LLC & M§ - v nhugng quyén kinh doanh nhin hing GRAMICCL, chira bidt durge
hiéu qud, néu s¢ riii ro thi lim gia cong ma lim gia cong thi chi cé hud vin, khing cé
tién trd cd tirc cho CB. Tur duy kinh doanh hién nay phai ddm nhén rii ro, dam thip
bai, doi mdi lién tye thi méi ¢6 LN cao. Pa sd CD ddi hoi Ban didu hanh phai ning
dgng thi méi c¢6 LN, Riti ro 1ém nhét hién nay khdng phéi 14 khing c6 LN ma khéng
c6 LD, néu DN nio CN nghi nhidu thi thit bgi ngay. Mie LN nim 2016, Ban diéu
hinh dé xudt trong ngéin han dé trién khai thirc hién, sau ndy s& phat trién ting LN ¢6
the ting 1én 100 t¥ trong twong lai, vi vdy muon LN cao thi phai 10 trude khi téng.

ML PAI HQI BIEU QUYET CAC BAD CAO, TO TRINH:

Ba Nguyén Thj Hong Lién, Thay mjt ban kiém sodt bdo cdo Dai hoi, tham gia bé phiéu bi éu
quyet, oo 116 cd ddng sér hitu va dai dign sér hiru 8,611,726 ¢ phin, chitm 73,98 % cd phin

c6 quyén biéu quyét va két qua biéu quyét nhu sau: (dinh kém Bien bén kidm phiéu).

Bi Pham Thi T Nga - Bai dign Ban kiém phiéu hdmg din cdeh b phidu bidu quyét, Thye

hign qui djnh lu§t doanh nghiép 2014, nji dung nio dat > 51% xem nhw ding ¥.
C6 déng tién hanh bo phitu theo vin s& hitu hode dai dign vdn 56 bt

Ong L& Quang Hilng d& nghj DH xem xét, quyét dinh 1 trong 2 phirong an sau khi bé phidu:

- Phirgng dn I: Chir Ban kiém phidu bdo cdo két qua cudi ciing,

- Phurong dn 2: Uy quyén BKS va HPQT kidm tra viée kidm phidu va cdng bé tré

website Cty trong vong 24 gid theo quy dinh.
Pgi héi bifu quyét 100% chon phuong 4n 2.
Két qua kiém phidu (dink kém bién bdn kiém phiéu).
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1. Thing qua Sika adi, bi sung todn bj Bidu I§ To chirc va hogt djng Cong ty theo
Lugit Doank nghigp 2014 gém 16 Chirong va 61 didu.

»  Ten thdnh : 8.601.295 CP/ 8.601.295 CP (dgt oy I¢ 100%3)
o  Khdng tan thanh ; {0%a )
»  Khing cd j kién ; (0%)

2 Thing qua viéc giit nguyén thanh phin, 16 chire hogt déng va téng cudng gidm sdt
ctia Ban Kiém sodt hign tgi cho dén hét nhigm kp 11 (2014 - 2018),

o Ten thanh : 7.700.513 CP/ 8.601.295 CP {dat t I¢ 59,5%)
o Khéng tan thanh :  900.782 CP/ 8.601.295 CP (dat 7 I¢ 10,5%)
v Khéng cd y kién : (0%5)

3. Thing qua Bdo cdo Phin phél lpi nhudn nidm 2015,

»  Tdn thanh : 8.317.655 CP/ 8.601.295 CP (dat 1y I¢ 96,7%)
Khing tan think :  283.640 CP/ 8.601.295 CP (dat ty 3.3 %)
= Khéng 6 v kién : (0% )

4. Thong qua Chi tiéu sin xudt kink doanh (hgp nhdt) ndm 2016, Mirc ¢ tirc, Thil
lao & Quf thwedng HDOT.

® Tdn tharh ; 7.822.264 CP/8.601.295 CP (dar v I¢ 90.9%)
* Khdng tdn thanh :  779.031 CP/8.601.295 CP (dat ty 8,1 %)
»  Khéng co y kién : (0% )

5. Thing qua vige dé xudr 03 (ba) Cong ty kiém todn vi dy quyén Hpi dong quin irj
lyea chon mt Cong ty dé kidm todn cho Bdo cdo tdi chinh nim 2016, gom ede Cong
fv co tén sau:

- Cong ty TNHH PKF Viét Nam :
Bia chi : 63 Pham Ngoc Thach, Phuimg 6, Quén 3, TP.HCM.
- Cong ty TNHH Kiém todn AFC Vit Nam :
Dia chi : Lu 2 86 4 Nguyén Dinh Chiéu, Phuimg Dakao, Quin 1,TP.HCM
- Cty TNHH Kiém Todn va Tu vin Chudn Viét :
Bja chi : $6 156 - 158 Phé Quang, Phuimg 9, Quin Phi Nhugn, TP.HCM

*  Tdn thanh : B.601.295 CP/ 8.601.295 CP (dat o I¢ 100%)
»  Khéing tdn thanh ; (0% )
*  Khing cd y kién : (0% )
6. Thing qua chi trwong diu ti di dn 213 Héng Bing, Q5.
s Tin thanh : 8.540.501 CP/ 8.601.295 CP (dat 1 I¢ 99,3%)
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«  Khong tdn thimh : 60,794 CP/ 8.601.205 CP (dar o} I¢ 0,7% )
»  Khing cé y kién : (0% )

7. Thong qua Nghj quyét vé Chién liege phiit trién Céng ty truede thént vin hji mdi.

s Tdn thanh : 8.601.185 CP/ 8.6001.295 CP (dgt ty I¢ 99,999%)
= I{kdng feter thanh : 10 CP/ BaD] 295 CP r’d‘gr e}} fé {},ﬂw%)
»  Khdng cd ¥ kién (0% )

8 Théng qua Ph z}pk&: hink cé phidu ra céng chiing (Phdt hanh cho cé déng
hign hivw) ting von diéu 1§ 4é bd sung von lien djng (dink kim).
* Plurong dn phdt hanh chi tiét:
1. Tén ¢d phin: C phiin Cong ty ¢b phin 8an xudt Thueong mai May Sai Gén
2. Loai cd phiin: C6 phin phé thong
3. Ménh gid b phin: 10.000 déng/cd phin
4. Vin diéu 1§ hién nay: 116.903.300.000 déng
5. S0 legmg cb phifu 43 phét hanh: 11.690.330 cb phiéu
Trong dé:
- 56 lugng cb phidu dang lwu hinh: 11.641.070 cb phidu
- 86 lupng cf phifu qui: 49.260 cb phifu
6. Mire ting viin ditu 1§ dy kién:
+ Von didu 1§ trede phit hinh:  116.903.300.000 déng
+ 86 vin didu 1§ dy kidn ting: 38.803.560.000 déng
+  Vin digu 18 sau khi phit hanh:  155.706.860.000 dfng
7. Mue dich phit hianh: ting vin difu 1& dé bé sung von luu ding.
8. Hinh thirc chio bén: Chio bdn chimg khodn ra céng ching

9, Béi twgng phit hanh: Cé déng hign hiru c6 tén trong danh séch tai ngay chét danh séch
o dong dugo quyén mua cd phiu phét hinh thém (théi diém chit danh sich duoe
PHBCH iy quyén cho HDQT quyét djnh).

10. S5 lwong cé phiéu di kién phat hinh:  3.880.356 cb phidu
11. Ting gid tri phdt hinh theo ménh gis: 38.803.560.000 déng
12. Thng khii lwgng vén huy djng theo gis bén dy kién: 58.205.340.000 déng
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13. T¥ 1& phét himh: 3:1 (CA déng sé hitu 01 cd phén ¢é 01 quyén mua, e (3 quyén mua

thi s& duge mua 01 cé phifu mdi). 86 b phiéu 1& phat sinh (néu c6) s& duge lam tron
xubng dén hing dom vi. Phiin s6 1& dudi mdt don vi s& duge lim trdn biing 0).
Vi du: Cd dong A si hitu 164 cd phﬁn tai ngay chot danh sdch cb ddng. Vi t3 1& phin
b 3:1, Cé déng A duge quvdn mua thém 164*1/3 = 54,67 cd phin mdi. CO dong A sé
duge quyén mua thém 54 c6 phin méi. 0,67 ¢d phin 1& phat sinh iy quyén cho IIBQT
chéo bén cho déi tugmg khac.

14. Gid phit hanh: 15.000 ddng/cd phitu

15. Quyén mua cb phiéu:

Cé dong hién hiu khéng thyc hién quyén mua b phifu méi thi duge ty do chuyén
nhugng quyén mua ciia minh cho nguidi khée vi chi duge chuyén nhugng mot 1in (nguei
nhin chuyén nhuong quyvén mua thi khang duge chuyén nhirgmg cho nguii thit ba). Thix
gian chuyén nhugng va cich thic tién hinh s8 iy quyén cho Hai dong quan trj lén ké
hogch thire hién.

16. Phwong dn xir I s6 legng cd phiéu 1& va s6 lugmg cb phiin con lai chea phdn phii
hét sau dyt chao bén (néu cd):
C& phin phét hanh cho cb ddng hién hira s& duge 1am tron xufng hiang don vi. 86 cd
phén chura phén phdi hét va cd phén I& phdt sinh (néu ¢6) @y quyén cho HDQT quyél dinh
lya chon d6i tgmg phén phéi, tidu chi, phuong thirc phén phéi cho cic d&i nrong khic
- theo cdch thire hop 1y voi didu kién khong thudn lgi hon so véi gid khii diém cia dot
chido ban ndy.

¥ du: C6 dong A si hifu 164 b phiin tai ngiy chét danh sach eb déng, Vi t3 1§ phin
bb 3:1, Cb dong A duge quyén mua thém 164%1/3 = 54,67 cb phin méi. C8 ding A s2
dirgre quyen mua thém 54 ¢f phan mdi véi gid 15.000 ddng/CP. 0,67 o phin 1& phat sinh
va'hodec truimg hop C6 dong A khéng mua thi Héi déng Quin tr cdng ty s& quyét dinh
chio bén cho dbi tueng.

17. Phiromg fin sir dung vin thu drge tir dot phét hanh: Toan b s6 tién thu durge s& duge
sir dyng 48 bb sung vén hru dgng. K& hoach st dung vén luu ding chi tiéh s& dy quyén
cho Héi ddng quan trj quyét djnh.

18. Phwong in xir Iy trong trwdmg hyp khing thu i sb vin theo Phwong dn phit hianh:
Uy quyén HDQT ty cin ddi lai ngudn vén sao cho phit hop hofic dura ra mit phuong 4n
xit Iy thich hop.

19. Thiri gian dy kién phat hanh: Sau khi duge sy chip thugn cia UBCKNN, dyr kién Quy
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20. Thing qua viée thay dbi vbn didu 12 trén bin didu 1¢ cdng ty va didu chinh Gidy chimg
nhin ding ky kinh doanh tai 8& K& hoach va Pdu tr TP. HCM sau khi ¢6 Béo cdo két
gui phét hanh 1&n UBCKNN.

21. Thing qua vige dua chimg khodn vio giao dich trén thj tririmg chimg khoan cé td
chire
Sau khi hodn tit dot phit hinh, Dai héi ddng cb déng théng qua va dy quyén cho HEi
ddng quin trj hodn it thi tye ding k¥ chimg khodn b sung tai Trung Tam Luu ky
Chimg khodn (VSD) vi ding ky giao dijch chimg khodn bd sung trén S& Giao dich
Chimg khodn Hb Chi Minh (sdn HSX) theo quy dinh ciia phap lut hién hanh,

22, Uy quyén HDQT
Bhai hoi diing b déng 1y quyén cho Hai ddng quén trj thyre hign ede céng viée lién quan
téri vige phét hanh nhur sau:

Lura chon ngay chit danh séch cb déng dé thye hign Phuong dn phét hinh rhu trén;
Xéy dyng ké hoach sir dyung vén hru déng chi tiét nhiim mang lai hidu qua cao nhit
cho hoat ddng kinh doanh ciha Cong ty;

Uy quyén cho HBQT cong ty quyét dinh phuong dn xir Ij trong truémg hop khéng
thu dii 6 vén theo Phuong én phét hinh theo ding quy dinh cia Phip ludt.

Quyét dinh phwong 4n lua chon d8i twong, tigu chi, phwong thire phan phéi voi i
bén khéng thip hon gid phat hanh ciia dot phat hinh ndy (15.000 ddng/cd phidu) vé
s0 hrgng b phiéu 12 va sé lugng cd phiéu khong phin phéi hét cia dot phdt hinh
{néu cd);

Hodn chinh viéc sira déi Bidu 1¢ 18 chire va hoat dong ciia Céng ty (do thay déi vén
didu 1€) sau khi e Bdo cfo két qua phit hinh lén UBCK.

Thyre hign this tpe ding ky thay dbi vin didu 18 va diéu chinh Gidy ching nhin déng
ky kinh doanh tai 8¢ Ké hoach va Biu tr Tp, HCM sau khi ¢6 Béo cdo két qua phat
hanh lén UBCK.

Tién hinh ede thi tye lién quan véi Uy ban chimg khoén nha nurde, Trung Tam L
ky Chimg khodn, S& Giao dich Chimg khodn Hb Chi Minh va S& Ké hoach va Biu
tu TP, HCM.

Céc vin dé khde c6 lién quan dén viée phét hanh b phifu nhim dam bdo cho dot
phét hénh & phiéu ting vén didu 1 duge thinh cong.

" Tdn thanh 8.601.185 CP/ 8.601.295 CP (dat v 1§ 99,999%)
= Khéng tdn thanh : 110 CP/ 8.601.295 CP (dat ty Ié 0,001%)
«  Khéng ¢t y kién : (0%)
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PHAN C: BE MAC DAl HOI

R4 Trin Thj Mai Trim, thay mit Thu ky doén trinh biy:

- D thao Bién bian Pg hdi, BH biédu qu;-.'El thing qua vi v 1@ nhét tri 100%;

- Dy thio Nghi quyét Dai hoi ddng cb dong thuimg nién nam tdi chinh 2015, Dyi hoi
bidu quyét thong qua v ty 18 nhit i 100%;

- BH iy quyén Chi tga hodn chinh Bién ban vi Nghi quyét dai hji de ban hinh vi dia
&n Website cta Cdng ty trong thii han hai muai bin (24) gity lam vige tir khi bé mac,

Pai hoi két thic lae 12 giir 30 phit clng ngéy /.
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