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BAO CAO KET QUA HOAT PONG KINH DOANH
NAM 2017

Kinh té cac nuéc khu vye EU nhin chung di phuc hdi manh mé bét chip bét n chinh tri
khu vyc. Tuy nhién, nganh may méc Viét Nam phai d6i mat voi khong it thach thirc trong
nam 2017. Xu hudng dich chuyen sdn xuat clia nganh dang hudng dén cac quéc gia c6 chi
phi lao dong gié ré - van dé dang dan tré nén khéng con 1a diém manh cua Vigt Nam. Xu
huéng san xuat hang dét may ¢ Trung Quoc dan tré nén bdo hoa va chuyén dan sang cac
nudc nhu Bangladesh, An Do, V1¢t Nam, Thd Nhi Ky.... Canh t:rang trong linh vuc san Xudt
ngdy cang gay git va xoay quanh yeu t6 chi phi san xuat, thoi gian san xuat.

Trong b01 canh d6, cong ty van xde tién, phan bd ning lyc ph hop theo dién bién th1
truong xuat khdu bén canh viéc cung cd, hoan thi¢n mé hinh san xuit va hé théng nén vin
dam bao 6n dinh doanh thu, ting ning suit lao dong, co ban hoan thanh ké hoach bPHCD
giao

1- Chi tiéu doanh thu:

1.1 Doanh thu dat 1.625.504.225.866 dong = 95,62% ké hoach ndm, giam 0,02%
so voi thuc hién nam 2016.

Trong do
* Sanxuétchinh:  1.605.047.537.901 déng
* Hoat dong tai chinh:  5.630.495.973 déng
* Thu nhap khac: 14.826.191.992 dong

1.2 Ning lyc san xuat:

+ Lao ddng binh quén: 4.101 gudi, giam 0,84 % so v&i thye hién nam 2016

+ 86 chuyén san xudt: 61 chuyén

e Nang suit lao dong binh quin dat 16.14 USD/ngudi/ngdy (bao gdm lao dong
truc tiép, gian tiép) tiing 4,59% so v6i thue hién nam 2016.



1.3 Kim ngach xuat khau dat 69.322.845,46 USD, giam 1,47% so vGi thue hién

nam 2016. Co céu thi trudng: Chau Au 36,14 % ting 12,22%/cung ky, My
48,24% giam 12,6%/cung ky, Nhat 5% ting 24,22%/cung ky.

2- Lg¢i nhudn truéc thué dat 82.405.425.651 dong, ting 8,86% so vai thuc hién nam

2016.

Trong do:
» Hoat dong chinh: 69.578.202.586 dong, giam 1,95% so vdi thyc hign nam 2016.

» Thu nhap khac: 12.827.223.065 dong, ting 170, 851% so voi thuc hién nam 2016
do (chu yéu la do lgi nhuén tir chuyén nhuong quyén sir dung dAt va tai san gén lién
véi dat tai 332 Lily Ban Bich)

Trong do:

e Loinhuan cua Cong ty me

I

76.322.129.370 dong

e Loginhuéan cua Cong ty con:

i) Cty TNHH May Tén My = 6.969.913.332 dong
ii) Cty TNHH May Sai Gon Xanh = 16.110.333.742 dong
iii) Cty TNHH Sai Gon Tudng Long (1.876.260.885) dong
Loai trir giao dich ngi bd (15.120.689.908) dong

3- Nhin xét - Panh gia:
Pat dugc két qua trén thé hién s nd lyc, tinh than trach nhiém cta moi thanh vién
trong cong ty, trong d6 c6 vai trd clia Ban TGD da lanh dao hoat dong SX.KD vai thai do

lam viéc nghiém thc, trach nhi€ém, thé hién qua cac giai phap:

‘8
Tiép tuc thyc hién chinh sach “tham dung dAu tu thay cho thdm dung lao dong}, ry\

Xay dyng mé hinh san xuét chuyén Lean két hop k¥ ning quan ly 58S, b6 trife

cau mat hang phu hop véi k¥ ning tay nghé cta ngudi lao dong. el :
Néng cao k¥ néng trong lao djng truc tiép va gian tiép, dép tmg yéu cau cl'ﬁ'ﬁ
dich cong nghé BoAY

X4y dung mdi truong 1am viéce than thi€n, bdi dudng cham séc ngudn nhén lyc.
Tiép tuc thuc hanh chinh sach tiét kiém trong timg linh vyc, giam thiéu phat sinh
nhitng chi phi khéng cin thiét;

Thudng xuyén theo doi git gao, chi dong ung pho véi dién bién thj truong dé c6
quyét sach thich hop;

Chu trong phat huy sang kién cai tlcn, nghién ctru dé dap Ung nhimng yéu cau

ngdy cang cao va cong nghé san pham ham lugng cao cua thé gi6i nhu hang
seam tape, cong nghé may khong chi..
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