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BAO CAO KET QUA SX.KD NAM 2014

* Két qua thye hién nhiém vu SXKD:
1- Chi tiéu doanh thu:

1.1  Doanh thu dat 1.423.665.579.519 démg = 109,51 % ké hoach nim, ting
13,9% so vai thuc hién nim 2013.

Trong dé
* San xuit chinh = 1.409.478.580.033 ddng
Trong d6: - DT xuit khiu = 1.364.525.075.982 dong
-DTndidia = 44.953.504.051 ddng
* Hoat dong tai chinh = 13.728.526.797 dong
* Thu nhép khac - 458.472.689 dong

1.2 Ning e san xuit:
+ Lao dong binh quan: 4.156 nguoi, tang 7,44 % so voi thue hién ndam 2013
+ S0 chuyén san xuat: 60 chuyén = 100 % ké hoach nam; ting 5,26% so
véinam 2013
_ + Niing suit lao dng binh quan dat 13,77 USD/ngudi/ngdy (bao gdm lao
dong truc ti€p, gian ticp ) tang 8,93 % so véi thyc hién ndm 2013.
1.3  Kim ngach xuit khiu dat 64.473.656,77 USD, ting 22,94% so v&i thuc
hién nam 2013.
) 1.4 Thu nhip binh quén cia ngudi lao dong (khong tinh SGX) = 8.117.109
dong/thang, tang 20% so voi thyc hién nam 2013.
2- Lgi nhuin treée thué dat 74.326.239.486 ddng = 110,93 % ké hoach nim, ting
114,22 % so voi thue hién ndam 2013
Trong do:
» Hoat dong chinh = 71.132.124.508 df’jng tang 25,56 % so vdi thyc hién nam
2013.
> Hoat dong tai chinh va thu nhap khac = 3.194.114.978 ddng, giam 62,04%
so vai thuc hién nam 2013. _
Trong do:
e Loinhuin ciia Cong ty me= 78.091.782.240 ddng (a)
e Loinhuan cua Cong ty con:
i) Cty TNHH May Tan My = 4.992.291.978 ddng (b)




i) 51% 15 Cty TNHH May Sai Gon Xanh = (3.735.046.063) déng (c)!
Nam 2014 Sai Gon Xanh 15 (7.323.619.732) déng)}

e Loai trir Doanh thu ndi by chwa thuc hién 1.679.483.850 df’ing (d)

= Loi nhugn sau khi logi triv 16 ciia dbi tic trong Cty TNHH May Sai Gon Xanh, lgi
nhudn Garmex dat 77.669.544.305 dong (a+b-c-d)

3- Nhan xét - Panh gia:

Pat duge két qua trén thé hién su nd luc, tinh than trach nhiém cua moi thanh vién
trong cong ty, trong d6 c6 vai trdo cua Ban TGD da lanh dao hoat dong SXKD véi thai do
lam viéc nghiém tﬁc, trach nhi¢m, thé hién qua cac giai phap:

e Cung cb va hoan thién hé théng quan 1y nhdm dam bao hé thdng tudn thi qui

trinh ddng thoi dam bao dwgc tinh linh hoat va chuyen nghiép.

* Duy tri h¢ thong quan ly chat luong, dap img yéu cdu ngdy cang cao cua khach
hang vé chét luong giam ty 18 13i.

e Tiép tuc dau tu chidu sau, kiém séat chit ché quy trinh san xuat, thye hanh tiét
kiém, giam ty 1¢ tiéu hao, ting nang suat lao dong.

e Tiép tuc nghién ctru va trién khai “lean” giai doan 2.

* Tiép tuc theo dudi thyc hi¢n myc tiéu kinh doanh theo phuong thitc ODM thong
qua hoat dong ctia Chi Nhanh My (LLC) buéc dau c6 nhitng két qua nhat dinh
nam 2014 13i 32.147 usd./.
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