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DE XUAT KE HOACH SX KD NAM 2016

1. Panh gia tinh hinh kinh doanh cia Cty nim 2016:

- PAu nim 2016 nha nudc ting lwong t6i thiéu dan den cac khoan trich theo
luong ting nhu BHXH, BHYT, BHTN uéc ting khoang 7 ty ddng trong nam 2016.

- Nha nuéc ting gia thué dat, cic mat bang hig¢n Cong ty dang quan ly ndm
2016 tién thué dat sé tang thém khoang 4 ty dong. Riéng mat bing 252 Nguyén Vin
Luong déng bd sung tién thué dat tir 2010 - 201512 6,6 ty dong.

- Hoat dong ctia van phong LLC (M§) vén chua hiéu quéa udc 16 khoang 2 ty
(Nam 2015 15 11 ty dong)

- L&i vay ngén hang dai han dé: (i) mua lai 49% von gop cua Blue Exchange
trong Cty TNHH May Sai Gon Xanh 1,6 ty ddng, (i1) dau tu m& rong XN May Ha
Lam giai doan 2 khoang 2 ty ddng va (iii) 13 vay ngan han ting thém khoang 3 ty
dong

- PAu tu phin mém quan Iy ERP, license va phin mém k¥ thuat 1,5 ty/nim

(tbng tri gid 12 ty)

- KhAu hao Sai Gon Xanh nim 2016 ting thém 0,6 ty dong
- Cong ty khong con khoan lgi nhudn 7 ty d/nam thu duge tir vige hop tac véi
trudmg Pai hoc Y Dugc sir dung mat bﬁng 213 Hong Bang
- Viéc tuyén lao dong khé khin, sb lao dong tuyén méi chi du bu dép cho s6
xin nghi viéc. Lao dong moi tay nghé khong bang bang lao dong cii

- Céc khéach hang 1én nhu Columbia, Decathlon khong tang ké hoach dit
hang trong nam 2016.

-Viée dau tir m& rong Ha Lam dé dén dau nhimg ndm sau khi khach hang
ting ke hoach.

Tir nhu‘ng khé khin trén Téng Giam Déc dé xuét duy tri ning lye san

xuéit nhu nim 2015 dé xiy dyng KH SX KD nim 2016, cu thé:

2. Ké hoach doanh thu Sin xuat Kinh doanh:




Ponvisin | S8 | Nang | Lao | Ngdy | Doanhthu | Total Doanh thu
xudt line sudt | dong | cong/ndm | CM (USD) FOB (USD)
Aot | 5 |6 | B8 300 4,972,500 | 19,125,000
ANMayontan | 40 | 43 G 300 6,804,000 | 26,169,231
CtyMay TanMy | . 15 65 300 4,972,500 | 19,125,000
AN Matilam | o 13 o 300 1,872,000 | 7,200,000
Total Garmex S8 300 71,619,251

Ty gia nim 2016: 21.889 d/USD (ty gia binh quén lién ngin hang thing
03/2016)
Doanh thu sin xuit chinh:
71.619.231USD X 21.889 a&/USD = 1.567.673.342.307 d (a)

Kinh doanh Dich vu:

» 332 Liiy Ban Bich: 720.000.000 d
= (o tirc cac loai: 800.000.000 d&
Céng Doanh thu dich vu: 1.520.000.000 d (b)

Téng cong doanh thu : a+b=1.569.193.342.307 @
= Lam tron sé: 1.550 ty dong

Chi tiéu L¢i nhuan:
3.1 SX chinh = 3,5% doanh thu = 54.868.566.980 d (I)
3.2 Dich vu: 1.000.000.000 & (IT)
Téng Loi nhudn=  I+1I = 55.868.566.980 d .

= Phin déu dat 60 ty dong

3. Giai phap:

- Chu dong xic tién mé rong thi truong My va Uc

- N& luc thuc hién phuong thirc kinh doanh OBM (Nhén hi¢u Gramicci) tai
thi truong My, chau Au, Nhit . . . .

-Ap dung m6 hinh tra luong: vira luong san pham vira luong thoi gian theo
béc tay nghé céng nhan va cho cong nhén tir chon

- Dau tir thiét bj hién dai va td chirc t6t m6 hinh lean — 5S nhim ning cao
nang suat lao dong, giam tham dung lao dong

- Tuyén dung va dio tao cong nhén theo thao tac tién tién
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- Dao tao k¥ ning quan ly cho by may cac don vi ma dic biét 1a Cty May
Téan My va XN May Ha Lam

Ghi chu:

Loi nhudn giam do phat sinh cdc khoan ting nhu trinh bay & phan trén chiém khoang
2,2%/doanh thu. (Nam 2015 lgi nhuén san xuat chinh dat 5%/doanh thu)
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