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PAI HOI PONG CO PONG THUONG NIEN
Nam tai chinh 2015- Ngay 27/04/2016

BAO CAO KET QUA SX KD NAM 2015

1- Chi tieu doanh thu:

so vo1 thuc hién nam 2014.
Trong d6
= San xuét chinh = 1.502.065.276.211 dong,
Trong do: - DT xudt khdu = 1.371.111.327.273 déng

- DT néi dia 130.953.948.938 dong
= Hoat dong tai chinh = 21.562.847.866 dong
» Thu nhap khac = 4.450.116.262 dong

1.2 Ning lre san xuat:
+ Lao dong binh quan : 4.300 nguoi, ting 3.46 % so vdi thyc hién nam 2014
+ S6 chuyén san xuit : 61chuyén, ting 1,67% so v&i nim 2014
+ Nang suit lao dong binh quan dat 13,30 USD/ngudi/ngay (bao gbm lao dong
truc ti€p, gian ti€p), giam 0,5 % so v&i thuc hién nam 2014.
+ Kim ngach xuit khau dat 62.564.640,18 USD, giam 3,01% so vdi thuc

hién nim 2014. Co ciu thi trudng: Chau Au 36,01%/cing ky 40,52%, -4,5%;
My 50,04%/cting ky 46,58%,+3,5%; Nhat 5,64%/4,97%, +0,67%;

2- Loi nhuin trwéc thué dat 82.158.350.451 ddng = 109,54% ké hoach nam, ting
10,54% so v&i thuc hién ndm 2014.

Trong do:
> Hoat dong chinh = 80.194.292.328 dong, ting 2,67% so vé6i thuc hién nam 2014.

» Hoat dong tai chinh va thu nhdp khac = 1.964.058.12366ng, gidm 38,51% so vdi
thue hién ndm 2014.

Trong do:
e Lginhuin cia Congty me = 70.448.920.657 dong (a)
¢ Loinhudn ctia Cong ty con:
i) Cty TNHH May Tan My = 3.016.870.576 dong (b)

if) 51% 15 Cty TNHH May Sai Gon Xanh = (3.464.123.800) déng (c){ Nam
2015 Sai Gon Xanh 18 ( 6.792.399.607)) ddng)}

e Loai trir giao dichndi bd : 15.484.958.825 ddng (d)




= Loi nhudn sau khi logi trir 16 ciia doi tdc trong Cty TNHH May Sai Gon Xanh, lgi
nhudn Garmex dat 85.486.626.258 dong (a+b-c+d)

3- Nhan xét - Panh gia:
Dat dugc két qua trén thé hién su nd luc, tinh than trach nhiém cia moi thanh vién
trong cong ty, trong d6 céyai trdo cia Ban TGP di lanh dao hoat dong SXKD vdéi thai do
lam viéc nghiém tic, trach nhi€m, the hién qua céac giai phap:

B6 tri co cdu mit hang phi hop v6i k§ ning tay nghé ciia ngudi lao dong.
Pau tu mo rong nha xudng két hop diu tr chidu sdu, kiém soat chét ché quy

trinh san xuat, thuc hanh tiét kiém, giam ty 1& tiéu hao, cai tién lién tuc, tdng
ning suit lao dong.

Ti€p tuc nghién ctru hoan thi€n va trién khai “lean” giai doan 2.

Duy tri hé théng quan ly chit luong, dap ung yéu cAu ngdy cang cao ciia khach
hang vé giam ty 18 15i chit lugng san pham. 23 e

Hoan thién bd may quan 1y tir kinh doanh dn san xuét, ting tinh linh hoat t?a\

nang cao tinh chuyén nghiép. If;m "

Xay dung mdi treong lam viéc than thién, xay dung chinh sach tién luong 1
hoat, bdi dudng chim s6¢ ngudn nhén luc. GON

Chti dong nim bit thi truong dé c6 hudng diéu chinh kip thoi.

NGUYEN AN .




