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KE HOACH SX KD NAM 2015

I./ Pic diém tinh hinh kinh té nim 2005:

1.1 Hiép dinh FTA, TPP sip duoc ky két, tao co hoi cho nganh dét may c6 loi
thé canh tranh hon so vé&i cac nude khac (Luu y chi 1a co hoi)

1.2 Suy thodi kinh té & chau Au, Nhit . . din dén don hang gidm, gia giam ké ca
gia tri NPL va gia gia cong. San lugng don hang giam manh vao mua thap diém (mua
xuan he) c6 thoi gian san xuat tir thang 11 nam trude dén thang 4 nam sau khoang 15 -
30%.

1.3 Céac doanh nghiép FDI dau tw manh dén dau cac Hiép dinh dan dén canh
tranh lao dong quyét liét.

1.4 Vige tuan thu TNXH nghiém ngit hon, gidm thoi gian tang ca.

1.5 Garmex Sai Gon mong muén la mét trong nhimg doanh nghi¢p dan dau
nganh may

I1./ Ké hoach SXKD 2015:
1.1 Dy kién doanh thu CM:
- Uc thyc hién Doanh thu SX 4 thang ddu nam 2015 = 4.503.652 USD
- KH SX mua thu dong tir thang 5 dén thang 10-2015 9.167.809 USD

Il

- KH SX 2 thang cudi nam 2015 = 2.700.000 USD
- Mé rong nang luc SX 10 lines ) = 1.200.000 USD
Tong cong = 17.571.461 USD

1.2 Dy kién doanh thu FOB:
17.571.461 USD X 4 lan = 70.285.844 USD twong dwong 1.500 ty d
1.3 Loi nhuin: 5% /doanh thu =75ty d@

II1./ Giai phap

3.1 Tiing ning lyc san xuat chuén bi cho viéc don dau khi cac hiép dinh thuong
mai ¢6 hiéu luc va thuc hién chién luge danh cho khach hang Columbia 60% nang luc
san xuat tir nam 2017 theo 2 huéng:

- Pau tu mo rong nang lyc san xuét, nam 2015 thém 10 lines, nim 2016 thém 10
lines va nam 2017 thém 10 lines.

- Cai tién lién tuc

3.2 Ting niing lyc canh tranh bing céc bién phap

1




- Thyc hign thanh cong chuyén lean

- Hoan thién bd may quéan ly tir kmh doanh dén san xuét

- Nan cao k¥ ning lam viéc cho tat ca lao dong, dic biét 1a bo phén kinh doanh
dén didu hanh SX, bo phén k¥ thujt .

- Tiéu chuén héa di ngii c4n b, xay dl,mg chinh séch tién luong linh hoat.

33 Ting kha niing va diéu kién xiic tién tryc tiép tai thi trudng M§ theo
nguyén tac:

- Chu dong

- X4y dung bd méy hoan chinh tir thiét ké dén kinh doanh (Hop tac hoic mua lai
01 cOng ty may mac cia My)./.

TP.HCM, ngay 30 thang 3 nam 2015
BQNG GIAM POC




