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CONG TY CO PHAN SAN XUAT - THUONG MAI MAY SAI GON (GMC)
252 Nguyén Vin Lugng, Phuimg 17, Quiin Go Vip, TP.HCM

Gidy chimg nhin DKDN sé: 0300742387 do S6 KH-BT TP.HCM

cip ngdy 07/01,2004, dang kv thay d6i lin thir 13 ngdy 19/12/2016

Si: .04 /NQ-PHCH 17 TP. Ho Chi Minh, ngay 22 thing 4 nim 2017
NGHI QUYET
PAI HOI DONG CO PONG THUONG NIEN
Nidm tai chinh 2006
Cén el

= Lugi Doanh nghigp 0 68/2014/0H13, ban hinh ngay 26/1 1/2014;

« Ludt Chimmg khodn sd 70/2006/0H11, ban iink ngay 29/6/2006 va Ludt Chimg khodn sica 357 sd
62020000QH 12, han hanh ngiy 24/1 1/2010;

- Didu g Cong ty Cd phen San xudt - Thieemg mai May Sai Gon (GMC),

- Bién bdn Pai hii dong Co dong tién himh ngay 22 thing 4 nam 2017 vt sie tham dir etia 123 co
ding se hine var dai dién siv hiee 12093187 cf phdn, chiém 77.99 % cd phan co quvén bidu quoét
(khdng tink L'LFIFFJJ'E'H quys

QUYET NGHI
Pidu 1: Thing qua két qua thye hign Nghj Quyét Dai HEi Ddng Ch Dong Thuimg Nién Nam 2016,

gﬂ]‘l‘l.’
1.1. Béo cio Tai chinh Kiém todn nim 2016: |
- Doanh thu hop nhit: 1.625.868.027.260 ding, dat 104,9% ke hogeh ndm, tAng
6,4% so vdi thye higén niim 2015;
- Loi nhun trude thué hop nhdt 75.695.735.429 dong, dat 126,16% ké hoach nim,
gifim 7,86% so wai thire hign nim 2015,
1.2. Béo cdo cia Hii Ddng Quan Trj (HBOQT) nim 2016 vi churong trinh ném 2017
1.3, Béo cio Ban Kifm sofdt nam 2016,
1.4. Bio cio kifm todn tinh hinh sit dyng vén thu duge tir den phét hinh cd phitu ting vin didu 12
tir 116.903_300.000 ddng 1én 155.556.200,000 dbng.
Téng sb ¢b phin d dugc phén bd 3.863.290 cd phicu (thira 15.066 ¢ phicu), chicm ty
18 99,61% thu dwge 57.979.350.000 dong. Trong 3.865.290 cd phidu, cd 78.858 co

phiéu b han ché chuyén nhwgng 01 (mdt) ndm ké tir ngdy 1171172016 ¢én bt ngdy
10/112017.

- Téng sb tidn thu tir vide bén ed phifu: 57.979.350,000 dong

- Ting chi phi phét hankh: 149.830.000 ding

- Tong thu roéng tir dot chio ban: 57.829.520.000 dﬁng

- Chng ty da sir dyng von huy déng dé phuc vy sén xuat kinh deanh tiang nhur phuong dn
tang von diéu 1¢ da néu wrong bin cdo bach v 43 sik dung trang trii cho chi phi phuc vy
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Téng chi phi trang trdi cho sdn :tu:il kinh doanh trong g::llL doan i ngdy 091272016 dén ngay
L/O1/2017 1a 58.408.025.977 dong, trong dd si dyng m:n thu dugre tir don phiat hanh ¢ phidu

sin xuat kinh doanh trong gisi doan 1 nghy 09/12/2016 dén ngiy 10/01/2017, cy thé

nhu sau:
NGi dung Sd tign (VND)
Thanh todn tién mua nguyén phy lidu may 32.01L136.118
Chi luong 18.396.889.859
Thanh todn tién gia cong 8. 000000000
Téng cing 58.408.025977

12 57.829.520.000 dbng va vdn luu dbng 14 578.505.977 déng.
1.5. Thing qua Phuong dn phéin b lgi nhudn nim 2016

-

Chi tra c6 tire biing tién miit 30%/VDL (3.000 d/c phiéu): 40,721, 145.000 ding
Trong dd:

+ C6 tire 15% dd triv 49,260 ¢d phiéu qup 17.461.605.000 dong
(ehi ngdy 17/10/2016)
+ Cd nibe 13% dd trie 49,260 cd phiéu quff 23,259 540.000 dong
fchi ngdy 20004/201 7)
Thit luo HDQT vi BKS (2%/Loi nhudn sau thué): 1.219.720.573 ding
Trich thudmg HROQT, BKS v cin b chachbt didu hinh: 1. 198.179.190 ding
B gf}m.'

* Hodn thanh KH lgi nhudn sau thué {thuimg 4%/LNST)  1.933,6/5.782 ding
¥ Thuémg vugt KHLLN (thiéng 10% virgt so i chi tidu) 1264563407 ding

Trong d6: + Thwomg thanh vien HBOT (1%3) 862.772 968 déing
+ Thudmg Ting Gidm die (0,3%) 494,614,654 ding
+ Thurdmg thanh vién CB chit chdr (2.5%) 1.840.791. 568 ding

Khong wich lp cic qui diu w phét trién v khen thudng phic loi tir ngudn lgi

nhudin sau thué nim 2016,

Dicu 2: Thing qua Chi titu sin xudt kinh doanh nim 2017, gbm:

Chi tidu San xudt kinh doanh:

- Doani tha. 1.700.000.000.000 ding
- Loi nhugn triede thué! A8 000.000. 000 ding

Cé bire: Chia .’mrrg thén mdt tie 20% ~ 30%/VDL (135,35 ty)/ndm. Ly guyén HDOT

quyét dinh mikc g v thai gian chia co tie theo két quer SXKD;

Thi lao HRQT vi Ban K8: 2%gi nhudn sau thui;

Mire khen thuimg HPQT, Ban Kiém sodt vi Céin b chit chét didu hinh:
Hodn thinh ké hoach lpi nhudn: 4%/ Lei nhugn sau thué,

Vieat chi titu fed nhudn, thuedng thém | {?thﬁfn vaegrl chi tiéu lof nhedn sau thué;

HBOT va Téng Gidm .:.f-:rc a:i'um;. c,ruyﬂﬂ quyét dinh phin bd qui .rhm:mg che cdc
thimh vién HEBQT/BES vi sie dung tién thieomeg phuc v cing tic gudn v, dién

hianh trong Cang ty.
Uy quyén HEQT:
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=

(&0 Eaa



= HDPQT cé tréch nhigm kiém tra, Llém sil vide thyre hign céc chi tidu Lren tiiy theo
két qua ma quydt dinh mire tam img cd tire, chi trd thix lac theo Nghi quyét Bai hoi
PCBTN ndm 2017.

£ HBQT va Tang Gidm dic duge qu\-é-n quyét dinh phin bd quy Thr.rmg cho cac
thanh vién HEQT/BKS va sir dung tidn thudng phuc vu cdng tic quan trj, didu
hanh trong Cong ty.

Ditu 3 Thing qua chi truong sip xép mit I:-Eng sin xudit 252 Nguyén Viin Luyng, P17,
Quiin Go Viip, TP.HCM theo trinh ty phuong én sau:
- Tiép e duy trl ndng lpe san xudt cho dén khi khéng cén didu kién phi hep, nhu: bi
bude chuyven theo qui hoach thanh phé, chinh sach dat dai thay doi, khéng cho thud tra tién
hang ndm,
- Truing hop khéng thé duy tri hinh thirc thué dit san xudt thi tim d6i tde diu tr khai thic,
Hinh thire hop tic gép vin ciing diu ir hofic trén co sé gl thé quyén wu tién so hinu dé hop
tac.
LI} qu:ﬁ:n HBQT ll'lm. hi¢n trinh tir phuong an wén va thy theo I:In:u kién, chinh sm:h clia
Nhi mrde méa quyét dinh phuong an chuyén dm, xem xét lyga chon doi tac va ky két cac ho
s, thid tge [ién quan hop tée 1eén co 50 lgi ich 16i da cia Cty.

l“!

Elmu 4! Thimg qua Hop tie véi Clng Ty TNHH D§t Twdmg Long thinh ip Cing Ty TNHH Sai _"‘H,
I'."im Twimg Long, nhwr sau: PH.‘.H
4.1. Tén deanh nghiép: Cong ty TNHH Sai Gon — Twemg Long: mrm*

- Vién didu 18: 20.000.000.000 dong (hai muei t7 déng VN) | GON

- Ty 1§ gop von: GMC gop 51% vi Cong ty TNHH D@t Tuimg Long gop 49% _l'-ﬁﬁ

=

- Cang ty T'-’HH Siéi Gdn — Twdmg Long ed trdch nhigm ddiu tr, quiin 1y, phét trién ning™
lre san xudit vé th truong nhim mang lai higu q:m b e,

4.2. Uy qw'én HBPQT Cong ty 1 chire thire hign va tien hanh cac thi tuc thanh lip Cdng 1y
TNHH Sai Gon— Twomg Long theo ding quy dinh cia phip lujt,

j;!iﬁ_u_i: Thing qua danh shch 04 ﬂn} eing 1y ki¢m todn cho ndm thi chink niim 2017 do
Ban Kitm soat dé nghi va 0y quyén HDOQT lra chon mdt trong nhirng cdng ty sau diy:

- Cang ty TNHH Deloite Viet Nam

- Cong ty TNHH Ernst and Young Vigt Nam (E&Y)
- Cong ty TNHH PKF Viét Nam

- Céng tv TNHH Kifm todn va Tur vAn Chudn Vigt

Ditu 6: Nghi quyét di dupe 100% cb ding cb quyén bidu quyét c6 mt tai Dgi hji thing nhit
thing qua.




Diéu T: Nghj quyét nay ¢6 higu hre tir ngay 22/4/2017, Dai hii théng nhét giao cho Hoi Bing
Quén Trj va Ban Téng Giam doc Céng ty 10 chirc thyc hién va bdo cao két qua trong Pai hoi
thuimg nién nim ti chinh 2017,

Ned mhén ;

- UBCKNN (thay bdo cao);

- S GDCK TP.HCM (thay bdo edo);

- Cty Cd phin Dét May Gia Dink (d@é bido),

- O ddnp Céing 1y (cong bd qua Website Crw);
- Thamh vign HDQJT Coy ide thee hign);

- BIGE Cng by (€ thiec hign),

- Thimh vién BES Coy (dé gidm sdi);

- L FP/HDQOT

LE QUANG HUNG




CONG TY CO PHAN SAN XUAT - THUONG MAI MAY SAI GON (GMC)
252 Nguy &n Van Lurgmg, Fhm‘.mg 17, Qugn Gb Vip, TP.HCM
'[.l'lﬂ:r chimg nhin BKDN 55 0300742387 do 56 KH-BT TP.HCM

| = {shas iy meows uge| o |

i 07/01/2004, ding kj thay dbi Ian thir 13 ngiy 19/12/2016

/DAI HQI PONG CO PONG THUGNG NIEN
NAM TAI CHINH 2016 - Ngay 22 thang 4 nim 2017

CONG TY CO PHAN SAN XUAT - THUONG MAI MAY SAI GON
Dia chi VP: 252 Neguyén viin Lugng, Phuimg 17, Quin Gb Vip, TP, Hb Chi Minh

Gidy {:'.l‘i-p.r:-:-g nhin ding ky) doanh nghiép 56 0300742387, do S&& Ké hoach vi Déu
TP.HCM céip ding kv lin diu ngay 07/01/2004, dang ky thay ddi lin thir 13 ngay
19/12/2016,

Théri gian, dia diém hpp vi cd dong tham die Dai hii dong co ding thudng nidn -
Ndny tai chink .F.’EH,F Vo lic 8:30 ngay 22 thing 4 nim 2017 tai H§i trudmg Nha
Khdch T.78, s6 145 Ly Chinh Thing, Phuimg 7, Quién 3, TP Hé Chi Mmh vl s
tham dyr cia 84 ¢o dong, dai dién cho 10.961 963 b phiin, chiém 70.69 % vén diéu 1¢
¢ quven bidu quyét, Bai ]'.fn da d:f:u kién tifn hanh theo khodn 1 diéu 141 Lujt
Doanh nghiép va khoan 1 didu 19 Didu 18 Cong tv.

CHUONG TRINH VA NOI DUNG DAT HOL:
1. Thi tuc diing ky vi Kiém tra tuw cdch Co ding;
2. Khai mge Dai hiji:
Nghi thire, bio cdo thim tra tw cich C6 ding tham dy Dai hji, gidi thidu Cha tich HPQT
chi trl Pai hoi va Thue ky Pa hin.
3. NG dung Pal hgi;
a) Chi tga thing qua chuong trinh Pai hgi va qui ché lam vige tai Dai héi.

b} Chi tich doin bdo cdo Pai hii vide thye hién Nghi quyst Pai hgi dbng ¢d dong ndm
016 vii ké hogeh 2017

c)

Két qua hogt dong kinh doanh, phin bd lgi nhufin ndm 2016; K¢ hogeh, chi tiéu nim
2017 vi chi trd ¢d tire 2017;

Béo edo hoat déng cin HPQT va Ban Kiém sodt vé hoat ddng ndm 2016 va djnh
hudmg nim 2017,

Bio cao thi chinh kigm todn ndm 2016;

Bio cdo k&t qua phat hinh ¢b phidu niim 2016 vi cdng bé béo clo sir dung von a4
duoe kiém todn.

Théng qua cac Bao cao!

Hoat ding san xuft kinh doanh ném 2016 (Ban Biu hinh; HDQT; Ban K$ va kitm
1odn),

d) Théng gua cde Tor irinh,

Phin b lod nhudn nim 2016;
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- Chi tiéu sin xuft kinh doanh, chinh séch, thi lao va mirc chia cb tire ndm 2017;
- Chi truomg sip xép lai mdt bing sén xudt theo yéu ciu mdi;
- Hap tdc thinh 14p Céng ty theo mé hinh chudi sén xuit kinh doanh khép kin;
- Ban Kiém sodt chon Céng ty kiém todn nim 2017.
e) Ting két Dgi hji,

+ Théng qua Bién ban vi Nghj quyét DPai hai dbng CDTN nfim 2017;
+ Bé mae Dai hoi.

Dai Hai da tién hanh theo trinh ty nher sau;

A PHA I THUC:

L-‘rng Nguyén Hoang Nam, thay mit Ban T chire teyén I:Hﬁ Iy do va gioi thiéu Ba Nguyén Thi
chn ¢ Lidn, dai dién Ban Kiém sodt bio cdo tinh hinh ch déng tham dy Bai hdi vai cac chi
tidt sau;

- Tbng sb cb phidu niem yét 15.555.620 CP, trong d6 cd phiéu qui: 49,260 CP.

- Co ]:'huu ¢ quyén bidu quyet 15,506,360 CP, do 1.563 co dong su' hifu, trang dd o
1.409 i dong cd nhan vi 30 b déng phip nhin trong mrde; 90 o6 dbng cd nhin va
14 o déng phip nhin nude ngodi.

- Ting sb co ding tham dy: tham dy cla 84 co dong, dai dién cho 10.961.965 cd
phﬂn chiém 70.69 % cb phﬁn co quyén biéu quyét,

- 061288 cd &ang khﬁng tham dy vi I.hu-ng Uy quyin, sér hitu 4,495,135 co phin,
chifm 28.99 % cb phén o6 quyén bidu quyet.

Cian e khodn 1 didu 141 Lujt Doanh nghiép 2014 vi khoan | d]éu 19 Biéu i& Chng ty, DPai
héi dong ¢b ddng thm:rng nién niim 2017 Céng ty Cé phin San xuit - Thuong mai May Sii
Gion da hoi da cac diéu kién dé 1ién hinh.

Ong Lé Quang Hing, Chi tich HDQT, chu tga Dai hoi da moi cic f)ng. Nguyén An, Phé Chu

tich HDOQT kiém Tong Gidm doc va ba Phan Thi Phiegng, thinh vién HPOQT clng tham gia
didu hinh dai hoi.

Ong Lé Quang Himg gidi thidu Khdch mdi tham die. Cling sy hién dién cia Ba L& thy Chin,
Trrimg ban Kidm sodt vi ba Nguyn Thi Hing Lién, ba Lim Quan Kidu Phueng, thinh vién
BKS.

Ve gici thigu Thie ky dodn:
- BATRAN THIMAITRAM - Gidm dée Quan 1y Chét ligmg Céng ty
- Ong HUYNH VANDONG - Chuyén vién Phang Té chire HC
Thir ky dodn ghi dm cée ndi dung dong gép trong Pai hii d& 1am bling chimg kém
theo Bién ban va Nghi quyét dai hji.
Thang qua Ban K fém phidu,
Prai héi tién hanh biu Ban Kidm phiéu, gbm 06 thanh vién véi tf 1¢ nhi tri 100%:
1/. Ba PHAM TH] TO NGA -CB. VP Cty - Trwdmg Ban
2/, B4 TRAN THI MY HANH - CB. VP Cty - Uy vién

e 2 S N SS T R e e e =

Bién bén Dai hai ding ¢d dﬁﬂg thirimg mign 2047 Cang ty Ca phiin SX - TM May Sti Gin




3/, Ba TRAN TH] THU TRAM - NV. VP Cty - Uy vién

4/, Ong NGUYEN DANH TRUGNG - NV. VP Cly - Uy vién
5/. Ong VU TRI HUNG - NV. VP Cty - Uy vién
6/, Ong TRAN NGOC TUAN AN -NV. VP Cly - Uy vién

Chi toa dodn dé nghi Triomg Ban Kiém sodt vi Ban Kiém phifu gidm sét hogt ddng cia dai

b,

B/ PHAN NOI DUNG:

I/. PHAN TRINH BAY CAC BAO CAO:

a)

b}

Ong Lé Quang Himg, Chil toa gidi thigu churong trinh, ndi dung Dyi hii va quy ché
lam vide: C4 ddng bidu quvét nhat tri théng qua 100%:

Ong Newyén An, Bio cdo két qua hogt dgng kinh doanh nim 2016; de xudit ké hoach
sén xudt, e giai phip didu hanh ndm 2017

Ong. An bio cio thém: D& co dong nam bit dupe cic didm vui vi didm lo lEng téi
trinh biyv Dai h§i cac ¥ kién saw

SXKD do tinh hinh kinh té kho khin, dé xem xét Cty ¢b vugt qua duge khing? ein
sir chia sé eta cdc cb déng va d3c bigt cdc ¢d dgng lam trong nganh may mic: Nganh
may ldm theo mia, Thi truimg caa Cty la: My 50%-60%, EU 35%-40%, Nhit 5%, va
dang phat trién thém thi triromz Ue, tu diém 14 tedi mila vdd cde thi trudmg chinh cta
Cty, vi don hing nhé, gia cd eenh tranh, nhumg phai lim & edn bing mia.

e Mila Thu dong: cic thj trubmg USA va EU b kéo nedn lai con 3 thing thay vi 6
thing nhu nhitmg nim trede. Dy 14 mia chinh quyét dinh 1&i 15 ctia Cty

e Mim xufin hé thuomg 14 miba thip diém khach hing c¢hi d8t hing bang 20-30%
ning lyre cda mia Thu dong.

Ap lue clia Mia thu déng don hing nhiéu phii ting ea, khich hing dénh gid Trich
nhidm x4 hoi khéng chip nhin, cong nhin khing mudn 1am, khing thich thi ting
ca miic di Céng ty trd tién ting ca ding lujt (ngdy thudmg 150%, ngay 1& 300%4),
Thim chi Céng ty phdi chon giai phip 1a xudt bang mdy bay, chi co lam don FOB
mdi gidl quyét duge con lam gia cdng chi co 15,

Ap luc Mia xudn hé thip diém, cong nhin chd vige, Cong ty b luong, nginh
may canh tranh rdt khiic nghigt. Cty phai chon thém gidi phip 1am hing ndi dia
vio mia thip didm dé cho cdng nhiin c6 vidc lam, han ché nghi chir vige, cdn bing
2 mua. Lam hang Noi dia phi chiap nhin cOng ng. Nam 2016 cong ng 14 137 ty
(56 dur dBu ndm 1 103 t¥, bén hing trong nim 14 34 1), khéch hing 4 trd ng din,
dén nay con ng lgi 40 ty, khach hing cam két s& trd ng, bio cdo dé ¢b dong yén
tdm.

Prnh gid nhgn %€t cia Cty: Nhimg nam gin diy Cong 1y da xdy dimg md hinh sin
xudt theo mé hinh LEAN. Thue té, ede Cong ty khic phii méi tu vin va ua tién deé
lim mi hinh ndy nhung Garmex Saigon js tr 1am, @3 sing tao ra md hinh LEAN 38
(két hop tir 2 cdng cu cdi tién 12 san xuit tinh gon LEAN v cdng cu 55) dua vao diéu
hinh sin xudt. Ca 4 Xi nghiép cha Cong ty déu dgt yéu chu LEAN 58, Riéng Xi
nghi¢p may An Phi & Hoc Mdn, vai mit bing han hep 12.000 m?, b0 tri 20 chuyen,
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viri 1400 lao ddng, khi img dyng mé hinh LEAN 3S tgi Xi nghiép ndy. doanh so
chiém 40% doanh thu Cong tv.

Khich hang Columbia da céng nhin h thing cia Gramex la hé théng Quan Iy chit
lugng trwdng thanh goi it 13 CMAT {Cnntmum:s Maturity Assessment Tool) dat
duge hé thong ndy Garmex digre tur kicm tyr xudt hang don hing dén cic thj ruimg
ﬂuﬂﬂ t¢ cha Columbia, khich héng khl:mg qua kiém hiang nira. Garmex duge cong
nhéin la dom v trudmg thanh vié Phét tridn miu cia Columbia, Trong sb 137 nha cung
cf}p cln C‘nlumbiu trén todn ciu, Garmex va 1 Eg.-' ¢ Indonesia 1d 2 don vi duge chon
dé trire tigp phat trén mdu cho Columbia M¥. Bé duge chon 12 Céng ty trudmg thinh
phai dat 4 tidu tri ddnh gia cia Columbia bao gdm: Trach nhigm xi hi, H¢ !hufnng
quan |y chit lugng, Thai gian giao hang va Phat trién mau.

Hién nay dgi ngl quan Iy cia GMSG di nang lyc di tr vin vi tinh phi cho 1 doanh
nghiép may & Phi Yén

Nang lyc san xuét: Hign nay ching ta di xdy dung ning lyc sdn xudl 63 chuyén may
dang hogt dong. Hign nay di xiy dyng co sd ha ting cho 100 chuyén may, néu thi
trutmg thudn lg két hop cong nghé quian l¥ hién dai, ning luc sdn xuit clia moi
chuyén co thé 1én dén 35 USDVchuyén/thing. Néu thi rudmg tit e6 thé dar 2.200
cho 63 Lhu;-.ft:n Ké hoach ndm nay ¢d ting [én nhung khung cao chi duaraty 1§ cﬁlng
thém so vii ké hoach ném 2016. Thj trwing khing Rt Jﬁm, béo cho cb dong dé biét
thj trimg thudn lgi b thé dat 2.200 t¥. Chi tich HBQT s& ¢0 W trinh hop tac v
Céng ty Tuémg Long lam hing Jean d€ mé rfng ning lee lam hang cho thi truémg Ut,
Ban quan 1r clng lam hét sire minh, bing chimg 13 niim nay vin dang phdt trién
khang ¢d i ro gi lom cho Céng ty.

Chi téu Sdin xudit kinh doanh nim 2017; : S

. Dy kién Dognh thu - 1.684 ty déng. Phin diu 1,700 t3
(30 v&i KH nidm 2016 tdng 8,6%)

- Dy kién Loi nhudin irude thué ;4 % =67,3 ty dong. Phén diu 68 1¥ dong
(s0 voi KH ndm 2016 ting 12,1%)

Ong L Quang Himg, Bio cho hoat ddng nim 2016 eia HDQT va chuong trinh hoat
dong ndm 2017,

Bé Lé Thj Chin, Trirdng Ban Kiém sodt, Bdo edo hogt ddng ndm 2016 cia Ban Kiém
sodt va To trinh chon Cing ty Kiém todn cho ndm tii chinh 2017;

B Ngmae'u Minh Hu.r:g, Giam dbc Tai chinh Cnng ty, Bdo cao tai chinh nim 2016 d3

durgre !-r.mm todn; Bdo céo két qua phét hanh cb phidu nim 2016 va cing bé béo cdo sir
dung vin da durgre kiém todn.

11 PHAN THAO LUAN CAC BAO CAQ, TO TRINH:

1

PHAN DE TRINH CAC TO TRINH:

a) Ba Phan Thi Phugng doc To trinh Phdn phii lgi nhudn ndm 2016; Chi tiéu san
wudl kink doanh vi ehinh sdch ed hire, khen thieomg nam 201 7;

b) Ong Lé Quang Hing doc Tl trinh Chit trivomg sdp xép lai mdt bang sdn xuat theo

- - [
wéu cdin mer;
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Ong Hing néi thém: mat bing 252 Nguén vin Lugng, G vip, hién lim VPCT va
Xi nghiép An Nhom: Quin Go véip lam vige voi CEO Cty, yéu ciu cit bat 1 phin
ld miic bing 12 chuvén may cia An Nhon giao cho Quin Gb vip dé lam cing
trinh cong cing eta Quin. Phin dit con lai khoing 8000-9000 m. D& nghi €5
&dng Uy quyén cho HEPQT lén ké hoach trién khai miit blng nay, vi phai tim déi
tac hyp tac khal thic phin dit con lgi nidy, chon phuong dn thi vru nhat. U tién
duy tri $X dén khi khong con duge diang mit bing dé SX duge nita méi chuyén
qua dir &n khae.

Ong Lé Quang Hing doc To winh Hgp tic véi Cong ¢y TNHH Dét Twong Long
thanh Igp Cang ty TNHH 53i Gén - Tueng Long;

Tuimg long 14 Cty tu Nhin & KCN Séng thin, chuyén sin xuft vai Jean., Muén
dfiu tir 8X kép kin tir thiét ké dén may thanh phim. nén hai bén si dung nitng lue
riéng cia minh dé hop tie mé hinh doanh nghiép kép kin ndy. Vin diéu 1¢ 20
ty,gop von theo tv 18 51-49 (Garmex 51% - Tudmg 49%): Tuiémg Long lo khiu
dét vai, Garmex lo sin xudit. Pdu tir phue vu cho chién luge phat trién lau dai:
Lam noi $X mau, chao hing che khich hang, phuc vu md hinh chudi sén Xt
khép kin cia Cy, Noi diy 14 trung tdm thuong mgi, nhin dom hang sau dd dit zia
cfing tai céc nha thiu phy.

2 PHAN ¥ KIEN CUA CAC CO DONG - PHAN TRA LOT CUA CHU T0A DOAN

(Ong L& Quang Hing dé nghj théo lugn cho ¥ kién cée Bao cdo két qua hogt ding kinh
doanh 2016, d& xudt K& hoach SXKD nim 2017 va hoat ding ctia HPQT, BKS nam
2016 va kiem toan.

2.1 Cé déng Neuvén Hodng Giang — M cd déng 139.736 ¢p

-----

Sir dung thiing dur von mua nguyén phy ligu (NPL), théng nhit. 4 nghj Céng ty
(Cty) téing ¢b tirc 1én do Khach hing lén ¢ thé thio v thii gian thanh todn do dé
dimg chi phi tiét kigm phin du khoan 2-3% khi bd von mua NPL cd thé chia thém
e Iire cho Cd déng (CB) duge khing,

Cén gh dé trimg vang clia Garmex nhin higu Garmicei do bén trye tiep hang cho
khich hang. 1ot gip 4 1an hang sén xust (SX). Trong béo cdo khong thity nhic dén,
béo ¢do ton kho chua thé hod vén,

Céng ng d6i v&i khach hing Blue Exchange vi Blue Saigon LLC giai quyét nhur
the ndo

Péng edp cila Blue Saigon LLC ddi véi phét trién cia GMSG dinh hudng nhur the
n#o? vin & VISA, Di din cda 2 ngudi con cia Ong An cd lién quan dén vin dé
ndy khéng? Chinh sach cia Ong Donald Trump cé dnh hwémg nine thé nho?

1.3 ciia LLC va Ha lam khi ndo cdt 15, hoat dong Cty C4 phin Phi My nhu thé nio
Cho bidt hoat déng kinh doanh thivi gian qua ciia Blue Saigon LLC ?

Quan niém vé chufi khép kin dé nghj xem lai viée co nhat thiét hop 1dc vii Tuimg
Long hay khéng? Vi qu¥ dit cia, Ha Lam (HL), Tan M§ (TM) con Xwong git
chura sir dung hét.

Khodn phai thu cia Columbia: 31 ty, Decathlon: 70 ¥ vé khoan khic 1a khodn ndo
xin lam rd, Blue Exchnage: 80 t¥, Doang thu chi khoang 32 1y, viy con 30 ty phat
sinh 131 d6 ob ehia thém co tire cho CD
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Trong béo cdo khong thiy thé hi¢n cong ny cia Blue Saigon LLC

Lam hang ham lyc k¥ thudt cao: sir dung NPL phirc tap cd lam duge cic loai vai
nhir cée dom v khde trong khu wvire 43 1im hay ehira (16ng viy, soft shell)...

Bau tu thim dung a1 chanh thay cho thdm dyng lao dimg: dd 1A xu thé v cde nude
khdc d& lam rdi, viy minh c6 cai gi ndi bét hon hay khong?

CMAT: Cﬂiumbm mudn cit gidm chi phi eta hg, chuyén trich nhigm qua cho
chiing ta lam twy kidm ty xudt hp mudn img bude gidm bd may & Viét Nam,

Bé nghi minh nén lam c& méi hon ngudi khde, hién tai minh chi lam Better hom
thii

Ong Giang: 161 mudn giti thidu cdeh 1am cia 1 Cty khéng tién gidi thidu tén:
Tham khde 1 khich hiang phat trién khiich hiing Zara & béng céch dat vin phong
ddi dién vai vai viin phong Zara vi chi cir 2 nhén vién lam vige tai do

Pé nghi Tin dung mit bing hign cd dé lam chudi khép kin,

Thim dyng diu tw anh An khong hidu ¥ cia Tl Déy khing phai 1a 1¢i thé canh
tranh cda Garmex Saigon

Hang hiam lugmg chiit lupng cao: khéng phii 13 lii thé eanh tranh elia Garmex, vi
nhi¢u nguwdi, nhiu nuede khic 45 lam

2.2 Pgi dign cho Cé ddng Peter Eric Dennis (Thdi Lan)— 627.130 CP

e L

Bé nghi cho bigt hign tai t¥ 1¢ doanh thu gita cde khich hang lén Columbia va
Decathlon chiém bao nhidu %

Doanh thu cia Jame Campell déng gdp nhu thé nao

Garmicei: ddc quyén phin phéi cho USA va EU, con & Nhit v chiu A nhu thé
nio?

Ong Himg: Mii Bi Hing - Gigm dée tai chinh trd livi § kién cda CD
Ba Ming tri loi:

DHCD thudmg nién 2016 di quyet dinh chia ¢ tire 20-30%, dira vio kit quﬂ.
SXKD 2016 HROQT da quyét dinh ::hia cd tire 30%. Tmng dd 153% da chi vio
théng 10/2016, dén 20/04/17 44 chi tiép 15% con lai nén cd dong 43 thye nhin 1A
30%: khing phai [5%.

Chinh sach thanh todn cia khich hing: t@J PHCE thuémg nién nam 2016 Ban diéu
hinh eiing d3 thang tin cho Cé dang vé chinh sach thanh todn do nguwdi mua 4p
dung vé&i Garmex: Decathlon 60 ngay, vi ¢b thé wén 60 nga} tuy thuge vao lich
thanh todn cia khich. Riéng khich hing Decathlon 6 thé cho Cty lich thanh todn
trong ndm cia timg thing hofic 4p dung vio ngdy cudi mdi thing (rude day 30-35

Eﬂv} Pong thiri Decathlon ciing thanh I§p Cty con Dempru tal ‘?sgﬂpnm dé cung
ciip NPL cho Garmex v dp dyng chinh ﬁ‘aiv:h thanh todn 14 60 ngdy nén cinh sach
thanh todn gitta nguldi mua va nha cung ciip (NCC) 6 45 1éch ngay.

Doi vari khich Columbia: Trude diy NCC NPL 4p dung chinh sich thanh todn tra
trirdre, nhumg trong vong 3 nim tré lai diy Phong kinh doanh da tich eye dam
phin véi 1 s6 NCC dé chuyén sang phuong th{t:: thanh toén ngay khi nhin chimg
tir hodic trd sau. To1 cling xin cung cép thém, néu nhin li chi phi 1& vay trén ng
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ngén han + ng dai han trong ndm 2010 1i 0.05 thi nam 2016 13 0.03 thé hign Cty

ciing d3 cfin ddi va tiét kidm @& ¢o thé trd cd tire cho quy vj o déng 14 30%

e Sy déng gdp cla Blue 8G LLC nhu thé nao:

o VEmang loi nhudn FOB: Nam 2013; 18 28 ngan USD, nfim 2014: |&i 58 ngin
USD, nam 2015: 15 49 ngan USD, n&m 2016: 13i 67 ngin USD lup ké 1ai 48
ngin USD. Ngodi ra mang FOB con dé lpi lgi nhufn & VN cdch lam margin
nhir céc khidch hing khic 1a 8.2 t¥ .

o Vé mang Gramicei: nfim 2015 16 456 ngin USD, ndm 2016 16 984 ngan USD

e Vi khoing doanh thu cia Sai Gn Xanh (SGX) khéng thé hién trén béo cio
hop nidt do theo chudn myc k& todn VN, phdi logi irir cic ghao dich ndi bj
trude khi 1én bdo cdo hep nhft do 6 doanh thu cta SGX va cde Cty con khie
chi thé hién & bao cdo Cty me & trang 34,

s  VE khoin Céng ng cia cde Cty con va Cty lién quan: xem & trang 4(0:

e Riéng Céng ng Blue Exchange 1 cde bén lién quan nén vin duye the hign &
bao cio hgp nhat.

« Nam 2016 HDQT @ ban hanh nghj quyét cho phép Blue SG LLC trd chim
trong thoi gian 275 dén 360 ngay va duge phép ng tri chim 2 nam dau dé co
vion hoat ding

- Tri 1 ciia Peter Fric Dennis: Co ciiu doarh thu cic khich hing nhu sau
o Columbia:49.91%
o Decathlon 32.55%
o Mewwave: 7.02%

- Ong Hing: Tra 1 ciu hoi coa Ong Giang vé& vife Ong Théi ¢ dong lén dd bin hét
¢ phiin hidn chi con 6 cf phifu 14 ding, viée giao dich bin cb phidu ciia Ong Thai da
céng b théng tin ding quy dinh hién hinh, 48 nghj Ong Giang lén website Cty vi
wehsite cla 80 giao dich chimg khodn TpHCM d¢ xem thing tin

- Hi lam bj 15: Khong biét Ong Giang nhiin thing tin & ddu khing ding v4i 50 liéu ban
quér trj da théng béo. Ha Lam sau 3 niim lam vige 181 19 ty vi 100%% néing e cia HL
lam hang Columbia, HL chi gia céng va 13i 19 ty la tinh theo FOB , DT hién tai cla
HL 15USD/nguirimghy.

- Chn hoat ding ciia Blue Saigon LLC mdi thanh 13p: chi 1dm nhiém vu phét trién truc
tiép véi khach bing M nhu Game Guard ty suit nhudn cao, L6 cia LLC do nhugng
guyén thuong higu Gramicei, chil yéu 13 chi phi do thué nhin cdng thiét ké tai My
lam nén chi phi cao. Tai cling Xin cung cdip thém Itochu cua nhdt hifn dang dim phin
dé 1am lai thuemg higu Gramicei cho thi trudmg M va Chiu du nén Blue Saigon LLC
et thé dimg trén vai ngudi khing 15 12 liochu dé khai thic nhimg thé manh cia
Garmex Saigon. H§i ddng thinh vién SGX ¢8 hep va dra ra két ludn Blue Saigon
LLC cit 18 nim 2017 néu khong HEPTY s cn nhic tam ngung lim Garmicei do
khéng khang sinh lgi nhu hing FOB.

- Khdi niém vé “chufi khép kin™: C5 thé didu kién Téi vi A Giang tiép xiic khic nhau,
161 khong di nhidu hodic giéi tifng Anh nhu A Giang. Theo 15i chudi 1 tir khi thiet ke
cho dén khi xuidt hiang. Hep tic vai Tuimg Long 1a khing phii bo tién mua may dét
hang tricu dé. Thay vi mua hang tir nude ngodi, ehir vin chuyen thi thire hign md hinh
niy chiing ta s& khing phéi tén thivi gian chiv. Péng thiri Tulng Long c6 chinh séch
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bin hing trd chim 120 ngay khing tinh thém [, Ban L'!IE:LI hanh s& cd cich dé kiém
tra gm Co thé chung 131 chua lam hoan hao, hi aé ngt’u b déng hién ké thém.

Cir EdI.I doanh thu; Ban diéu hinh img bién thav ddi thi trurdmg, nhu héng Decathlon
yéu ciu lim gia cing, Garmex Saigon nhit qu;,'é};. khing lam. Nhilmg ndm trude khich
hing Diecathlon chiém 1y rong cao. Khi thity thj trudmg Chiiu Au gidgm Ban didu hinh
daa l::hu:rr.n dbi sang thi truimg MY, thy trirdmg Nhit chi khodng 10%, Han Quic chira
phit trién. Céng ty [-:hang dé mét khich hing chinh s& rai ro.

Khong trénh ludn vé thudt ngl Ham lugng kf thudt coo vi thim dung diu tr vi cdch
higu khich nhau. By chi 14 céch hiéu ciia Ban qudn trj Garmex. Garmex 43 va dang
lam dugre himg bdm lugng k§ thudt cao ma Columbia chap nhin, co thé dinh nghia 14
hiang ham ligmg phirc tap.

Ong Nguyén An tri lii:

Him lugng k§ thudt eao: P& ndi § nim réi, Ban diéu hanh @3 biét néu 1am hang don
gian thi canh tranh cao, nén <6 chién lwge thay ddi cdc dom hang phic tam. Ham
lrgmg k¥ I.huut cao tuy theo cich hiéu cia mdi ngwéd. VD: An Nhon tuwoc dau lam
hing thun thé thao dam gian, den nay di chuyén dbi qua Jam héng woven 100%, da
lam rit tot viéc thay dbi co cdu don hing nhir hing xudt di thi trudmg Nhat, MS.
Tueng tr Tn M$ tnrde diy lam hing thun Newwave, hing Ni Columbia, ¥ thirn
duge chuyén d6 nén Ban didu hanh Cty ¢ chuyén co ol mat hing ciia Tén M$ 50%
lam hang ni con lai 50% lim hang woven Decathlon. An Phi ciing nhdin nhimg don
hiang kho cia khich hing Decathlon vi Columbia. Néu CD thﬁ}' chira p]'LHJ la hang
ham lugng k¥ thudt cao thi tdi 58 c6 ging lam cho cao thdi theo cich higu cha minh.

Phim dyng diiu tir thay i tham dung l2o ding: A.Giang lo vi diu tu phm diing tidn,
thay vl tuyén dung lao ding ]m{mg 1om nhidu 1ién. Hu‘-“,:n nay, nganh may bidn ddng lap
dhng it lon, nhit |4 nam vira rdi cé hig¢p dmh TPP, nhiu doanh nghiép FT1 d3 dau tu
nhi¢u hf!u VN, tuyén lo dong trd [uong thid gian 43 lam bién ddng 't:nh hinh lac ddng.
viin dé ndy da e 10 nim nay roi. Nhin dinh cia rm.h! mirp7le cho riing nganh may |4
ngianh nginh tha dung lao ddng ddng, khing nin dé nhidu & nii . dé gail qu}fét vin
de¢ nay thi mua MMTB, phin mém ERF d& ting higu .auél lam vige bing may thay vi
lam bang tay. Cd ¢d thé tham quan AP cia tinh hiéu hé théng cit gon tr ding, CD cét
bing tay vir dé vira cit, khong chinh xéc. Khi ddu wr 110,000 USD mua méy it tu db
& cdl nhanh va tiet kigm 3% djnh mic gon va giai lao ddng ciit .. theo GMSG day 14
chch diu tr tét nhit. CD ¢6 thé hidu thém qua tham vin véi A.Déng ciing 14 ¢d ding
va chimg kién sy hidu qui ndy. Pdu ur mdy i vai wr dong, oo may diu w6 nim rdl
van hogt binh thudmg
CMAT: Ong Giang cho diy & y do gidm chi phi cta khich hing. Ding khach hang
ndo khi di kinh doanh Lung mudn grun chi phi, Cach du}f 2 ndm 161 dd qua hi:r lam
viéc Columbia M¥ chi dé tri 13i 2 ciu hoi: lam sao glam thiri gian tfing ca '.'-:ucrng vil
Garmex dang phat 1r11..n theo hudmg giam l&ng_ ca xudng 1- E]‘I."I'l_E.d‘l' va ch géng lam
theo gilr Ludt dijnh, Vié chit long, Columbia dé nghi gidm 18i (defect rate) xudng 2%.
Cichetia Ban didu hinh 13 xfy dung h¢ théng QLCL higu qud, thye hign theo mé hinh
LEAN 38, vi trong ném 2016 céc XI nghiép di dat ty 1§ dudgi 2%. Eh.',n nay dat
khodng 1.5%. Lam d-.n;;rc vige nay la -;:I-;:- ¢d ddi Kiém himg. afi phat trién k¥ thudt
manh va hé thong tot. Dién bién kinh t¢ chinh tri thé gidi bit on, khi Ong Trump lén
lam Tung 1h|:|ng M#, Thi tuomg Nhit d3 phat bidu: nude Nhit phai tr truémg thinh.
Hoe héi ¥ twimg d6 vé T6i &3 xdy dung Garmex trudmg thinh theo 3 tru cbt: LEAN
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38, Xtc tién, Phat trién mfu. Thit may médn Garmex Saigon ndm trong 12/137 Nhi
cung chp cia Columbia trén thé gidi duge chon lim h§ thing rudng thinh cta
Culumabla () Viét Nam cd Garmex Saigon ‘I.-E. Cong ty Song Hong & phia Béc. Vi
sy nd lype cla tip thé Cdng ty, Garmex 52 lam 1ot hon cong the didu hinh etia minh

23 Cdding Qui didu tiw VCB — S& hitu 106,138 CP

e Cho bié dy kién hogt dong kinh doanh ddi véi Garmicei: néu tiép tye 15 14 bao
nhiéu va thiv gian bao lau?
Ong Hing trd 1&i: Dang tridn khai 8t gidm nhiin sy tir tir ebura thé wed 138 duoe,
hién tai dang co ké hogeh hop tac vai ltochu | néu vin khéng higu qua thi chi lam
FOB
SGX: Gom 3 mang Ha lam, Blue Saigon LLC va Vin phong SGX: L3I cia HL
viin chira bii durgee 16 cla Blue Saigon LLC.

2.4 Ch ding Ho Thi Thu Vin - siv him 2,640 CP

o GMSG co thi sdn lgi thé nhur 213 Hing Bing va 332 Luy Bén Bich: Khéng l.hEI"-’
dé cip dén 2 mfit bﬁ.ng nay?
'If.'m Hing tra léd:. BHCD thudmg nién nfim 2016 d3 thing qua phuong an xir Iy,
rét L'Léf; CBH Vin khong tham dy dot trwede nén khong nhic lai, hién tai dang trong

giai doan hodn tér th tue.

e Chi tiéu lgi nhudin San xudt kinh dnan.h trén té&r trinh 2017 13 68 ty bao gom logi
nhudn 8X bac nhidu vi phi sin xufit bao nhigu? Chi tidu doanh thu 1,700 tv chién
luge timg Cty con nhu thé ndo?

Ong Hiing tréd 1&: Loi nhudn trong té trinh chi tiéu san xuét kinh doanh chi 12 lgi
rhudn san xudt thudn wy, khing tinh cic phin khac

¢ Thudmg tha lao HPQT: 4% lgi nhuin sau thué: Hién tai hiu hét cdc Cty khic
khoan cho Ngwoi lao ding theo KPI, khi vt ké hogeh mdi EhLmng. Thuwng Vo
chi tiéu dang tinh gdp hay tich ra? C& gdp loi nhudn phi sén xudt dé thuimg
Hhﬁng‘?
’Dng Hiing tra li: Qui niy diing dé thuémg cho cdn bd chi chén tir Cty iy 18n,
HBOIT, ban Iul:m sodt theo tidu chi dénh gid oy thé. Thidng Cong nhin tir 1 dén 2

thang lwong, Philn vugt chi tiéu ¢ tich ra kKhdng gop. Lyi nhudn phi sin xuft
khing cd tinh thuong.

Ci didng: Nguyén Thi Chinh - Ci phiéu 30,730CP

- Trong nim 2016 clng nhr nhimg nidm trwde 18 bidt Cty nio ciing cd sur khd khin
nhét dinh, khéng nén nhit thiét Cty minh phai cimg ngéc gilr lai hién truémg sin xuit
hién nay; vin mé rng diu . Tuy nhién vige ddu or & do thi ban Téng gidm dbe va
HPQT ciing 6 sy cin nhic k¥ cang tnrde khi ddu tr vin dé gi. Theo i nhin dinh
khi tip tnung vao ddu tir phdi mat 1-3 ndm hodc hon o the hosd vén hojie khing

-  Nhung tdl thm I:i" cde nam gﬁn ddy Cty minh c6 phét trién dﬁt xudt va doanh thu v
lgt nhudn ting déu din va 181 co tie 30%/ndm. Toi khing ndi Vi mat k¥ Ihuai nhdn sy

& ddy mé chi néi vé mit 1ang trudmg. Pai khii cde CD & diy cling nhu tdi déu hlf:t S\r
thng tredmg & diy chimg minh co dong biét trong cai frinh dg th:ap nhét 13 1 b tie 1
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30% va Nam 2017, t6i ¢é nghj ¢6 k& hoach 0 ring vé doanh thu, ting tnrémg h 1o
chia co tire 14 bao nhiéu 20% hay 30%, khang nén ghi la tr 20% - 30% , 16i chi mudin
néi vé ting trudmg, ddy. Cam on sy 16 lyc cda ban didu hinh thii gian qua:

Banh gid cia Ban kiém sodt vi:

¢ Cdng ng phai thy; Tmn%dﬁ I cOng ng nrde ngodi va trong nude 1A 245 tf, tuy
nhién trong bang cin doi ke todn 13 305 ty, phin ddnh gid cia Ban kiem sodt
khéng phin tich 1 vA néi so go thai. T4 mudn Ban kiém soét phai ¢é phin tich 16
li ¢ii ng nidy bao nhidu la ng khé déi? bao nhidu 14 ny co thé va phai ob danh gia
cit the phin do

» Bdo cdo tinh hinh tai chinh Ban kiém sodt cé dé ng phai tra 1a 581 trigu, t6i chi
xem xét so khéng rb lim, 18 nghi nd chidm 70% ngudn von va no phéi tra chiém
giip d6i vin chi s hitu thi Ban kiém sodt nghi gl v& vin 48 niy ma khong thdy
phin tich.

s Cidi nita Trong béo cdo BKS vé Cty TNHH $GX phin b, 18i khang hidu SGX &
div, LLC & ddu vi t6i ¢b cdi 1 do, 16i khéng oo theo sat. Trong bio cdo cia Ban
kiém sodt ndi ring 13 nim 2016 cia $GX 1.7 ty (rong dé Blue Saigon LLC 1
20,5 ty, két qua kinh doanh nam 2015 SGX 15 6,9 t¥); khong bidt it cdi ndy vo dé
lam gi v 13 Ip?hé cia SGX dén nim 2016 1 31 ¥, trong d6 gbm LLC 1420 v, 15
cia SGX chiém 20% trén von lwu déng ma khong phén tich. Ban kiém sodt ¢6 ghi
di nghi HPQT va Ban di¢u hanh t5i nghi Ban diéu hanh & déy 1a Ban Tdng gidm
doc co giai phap 4 cdt 13, Ban kifm soét chi néu 1én ma khéng phén tich va dua
ra bién phip gitp d& cho HBQT vi Ban diéu hanh. Ban kiém sodt nén di sdu phén
tich d¢ gildp d& cho nhimg chuyén gia ndy vi ho ¢d nhimg cbng khdc va nhimg
cong viée ldm hon.

* Suy nghi vé& SGX vé Cong ny diu ndm tf cia Blue Exchange ng hon 40 t9 tra |
t¥, Con Purimg Xanh Quing Nam ng 35 ty tra 12 19, Cdy dirang 16,5ty tra 1 ty
thi trong niy khéng biét ng khé déi 14 bao nhidu?

- Tudmg Long & nghi HDQT va Ban Téng giam déc cho 18 biét ké hoach ey thé thi
trutmg xufit khiu 14 & ddu? hign tai 61 chi bift v& mang san xudt chua nghe noi vé thi
trurdmg xuat khau,

Bié nghj Ban kidm sodt lam 15 hon bing béo cdo d& cho Téi vh cb déing hidu ré hon vé

béng phén tich nay.

Ong Hing: D& nghi Truémg Ban kiém sodt trd 1 cfu héi cia Ba Chinh

- Chit ¢d tire: 20 hay 30% mye dich 13 wy theo tinh hinh thi trnrdmg va két qud kinh
doanh d¢ linh hoat chi trd, tir trude dén nay lién tye trd 30%/nim. Néu xdc djnh chia
¢5 tie 13 30% md tinh hinh sén xuét kinh doanh khéng tét thi khéng cé ngubn trd, néu
xdc dinh 20% ma mudn trd 30% phai xin ¥ kién cb dong médt thed gian,

- Tutmg Long: C6 nhiéu khach hang Nhit vi Chiu Au nguiri ta dit vii 1di dit gia eing
ldn. Néu cd don hang néu s& bi dip vi mia thip diém. Tuimg Long lim hang Jean
ld mé hinh m&i va san phim mdi hodn todn khic v&i mat hing Garmex dang lam,

Bi Chin - Trudng Ban kiém sodt tra li:
- Tinh hinh 16 cia SGX: SGX la Cong ty con cua Garmex; SGX thinh 1ip chi nhénh tai
Hoa K¥ va & cdc ki dai hoi tnede CD yéu ciiu cho biét hoat déng ctia SGX nhur thé
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ndo, Blue Saigon LLC nhw thé ndo; do db trong bdo cdo 181 43 tach ra phin 16 cia
LLC Hoa K 14 20,5 1 b trir vdi 10 cia SGX & bdo cdo riéng 1a 18.7 &y nén 5GX
hop nhit 16 ndm 2016 14 1.7 tv, lu¥ ke 18 cia SGX hop nhét dén 2016 12 31.6 ty

- Ny phai thu: 307 ty déy 14 khoan neg phéi thu thé hién trén bdo cho ritng chia trx
cong nyg ndi b)) bdo cdo hgp nhat 14 245 1y, C.Chinh nén xem bdo cdo riéng timg logi

- N phii trd chidm t§ 1& 68% Nng tai sin div 13t 1& duy tri 10 nim nay khéng phai
chi co niim nay.

COing Hing dé nghi BKS hiu chinh bio cfo ciia Ban kiém sodt theo gép 7 clia C.Chinh biing
vin ban dua lén mang dé Co dong tham khao.

I DATHOI BIEU QUYET CAC BAO CAO, TO TRINH:
Ba Nguyén Thi Hing Lién, thay mit Ban Kiém sodt bio céo Dai hoi, tham gia bd phiéu bicu
quyét, ¢6 123 co dong s& hiru va dai dién sb hiru 12.093.187 b phin, chiém 77.99 % cd phin
ed quyven bicu quyét.
Ba Pham Thi Td Nga - Bai diégn Ban kiém phiéu hudmg dén cich bé phidu biéu quyét. Thye
hi¢n qui dinh ludt doanh nghiép 2014, ndi dung ndo dgt tir 51% trdr 1én xem nhir dong v
Cd ding tién hénh b phiéu,
- DH nghi gidi lao chir bdo cdo két qua kiém phiéu.
" Kit qua kiém phiéu: A
I Thong qua Két qua thue hign Nghi quyét Pai hji ding cd ding thirdmg nién u&.-.»fﬁ
2016: *
1.1, Bdo cdo Tai chinh kigm todn ndm 2016, vii ede ehi iiéu cor bin nhie sau: 7
- Doanh thu hep nhat: 1.625.868.027,260 drﬁ-ng, dat 104,9% ké hogch ndm, ting
6,4% 50 vl thyc higén ndm 2015;

- Loi nhudn trude thué hop nhit: 75.695.735.429 ding, dat 126,16% ké hoach nim,
gidm 7,86% so vdi thyc hién ndim 2015,

s Tan thanh ;11856929 CP/12.093,187 CP (dai ty I¢ 98.05%)
= Khdng tan thanh ? 0% )
» Khing cd y kitn : (0%%)
;E Bdo cdo Quén tri mim 2016 vi chuwong trinh nim 2017 cia Hiji Bing Qudn
i
»  Tan thanh : 11.856.929 CP/12.093.187 CP (dat iy Ig 98.05%)
*  Khdng tan thavh F { 0%}
= Khingcd y kin (0%
1.3. Bdo cdo Ban Kiém sodt nim 2016,
= Tdn thanh 11.807.238 CPA2.093.187 CP (dat ty 1¢ 97.64%)

*  Khdng tdn thank :  3.257/12.093.187 CP (dat iy I¢ 0.027%)
s Khingcoy kitn:  30.706/12.093.187 CP (dat 5 I 0.25%)
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1.4. Bdo cdo kit qudi phdt hanh cé plhidu nim 2016 vi Bio cio kidm todn tinh hinl
sit dung vin thu dwge tiv dot phdt hinh 6 phiéu ting vin déu 1§ i
116.903.300.000 ding 1én 155.556.200,000 ding:

- Téng s cb phin di duge phin b 3.865.290 ¢ phiéu (thira 15.066 b phifu),
chiém ty 1¢ 99,61% thu duge 57.979.350.000 déng. Trong 3.865.290 cb phiéu,
cé 78.858 cé phidu bj han ché chuyén nhwgng 01 (mét) ndm ké tir ngay
11/11/2016 dén hét ngdy 10/11/2017.

- Tong sb tién thu tir viée bén cd phidu: §7,979,350.000 dong

- Téng chi phi phit hénh: 149.830.000 ddng

- Tong thu réng tir dgt chio ban: 57.8529.520.000 dong

- Cong ty da st dyng vén huy dong dé phyc vy sin xudt kinh doanh ding nhur
phuong dn ting von didu 1§ di néu trong ban cio bgeh va & sir dyng trang trii

cho chi phi phyc vy sin xufit kinh doanh trong gial dogn tir ngay 09/1272016
dén nghy 10/01/2017, ey thé nhir sau:

TT Nii dung Si tién (VND)
| Thanh todn tidn mua nguyén phy higéu may 32.011.136.118
i Chi lwong 18.396.880 850
3 Thanh todn tién gia cfng 8.000.000.000
Téng cing 58.408.025.977

Tq}ng chi phi trang trdi cho sin xuit kinh doanh trong giai doan tir ngay 09/12/2016
dén nghy 10/01/2017 13 58.408.025.977 déng, trong dé sir dung tién thu duge tur det
phit hinh cd phiéu 14 57.829.520.000 dong vi von luu ding 1a 578.505.977 déng.

n Tin thanh 2 [1.856,920 CP/12.093.187 CP (dar 1y I¢ 98.05%5)
= Khdng tan thanh 2 ( (1% )
*  Khdngod v kién (0%

1.5, Plugong dn phin bi lgi nhojdn nim 2016;
- Chi tra ¢0 tine hﬁng tién mat 30%/VBL (3.000 died pJ'I:i-ELl}: 40.721.145.000 Eﬁﬂg

Trong do;
+ Co ke 15% da trie 49.260 6 phiéu qui 17.461.605.000 ding
{chi ngay 17/10/2016)
b Ci e 13% 6 trie 49.260 o6 phiéu qui 23.259.540.000 dong
(ehi ngay 20/04/2017)
- Thil lao HPQT v BKS (2%/Loi nhudn sau thué): 1.219.720.573 ding
= Trich thadng HBQT, BKS va can b chi chét didu hanh:  3.798.179.190 d-:’iﬂg
Bao g&m.‘

* Hofin thanh KH Igi nhudn sau thué (thudng 4%/LNST)  1.933.615.782 ding
* Thudng vugt KH.LN (thudmg 10% vugt so vii chi tiéu)  1.264.563.407 dong
Trong dé:  + Thiedng thank vién HDOT (1%) 862.772.968 déng
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+ Thudmg Téang Gidm ddc (0,5%) 494.614.654 ding
+ Thiromg théanh vién CB chi chér (2,5%) 1.840.791.568 ding
- Khéng trich lip céc qui diu tir phit rién va khen thudmg phiic gt tir ngudn ¢

nhuiin sau thué nam 2016.

= Tin thanh : 11.856.929 CP/12.093.187 CP fdat tv I¢ 98.05%)
o Khdng tan thdank e { (1% )

»  Khéng cd y kién : (0%)

2. Thing qua chi iiéu sin xuilt kinh doank nim 2017:
2.1, Doanh thu, lgi nitugin:

- Doanh thu: 1.700.000.000.000 déng

- Loi nhudn trude thué: 68.000.000.000 déng
= Tin thanh r 11.836.929 CP/12.093.187 CF (dar iy lg 98.05%)
»  Khdng tan thanh 4 (095)
»  Khing cd v kién _' {(03)

12, Cb e bing tidn mar: Tie 20% ~ 30%/VDL (155,55 t¥)/niim. Uy quyén HDQT
quyét dinh mirc éng va thii gian chia ¢d e theo két qua SXKD.

»  Tin thanh ; [1.713.936 CP/12.093.187 CP {dat v I¢ 96.86%)
= Khong tan thanh @ 3.257 CPA2093.187 CP (dat ty 1¢ 0.03%)
v Khongcd ¥ kidn: 139,736 CP/12.093.187 CP (dor iy I¢ 1.16%)

2.3, Chinh sack thit lae HDQT, Ban Kidm sodr:  2%/oi nhuin san thug.
& Tdn thanh > 11L.819.648 CPA2.093.187 CP (dor iy i¢ 97.74%%)
 Khdngitdn thanh: 15728 CP/12.093.187 CP (dat vy I§ 0.13%%)
»  Khingcé y kign: 21,553 CPA2.093.187 CP (dar v 1¢ 0.18%)
14, Mike khen thadng HDOT, Ban Kiém sodt va cdn b chi chit didu hinh:
- Hoan thanh ké hoach lgi nhudn: 4%/ Loi nhudn sau thué;
- Vuot chi titu lgi nhudn, thudng thém 10%/phin veet chi tifu loi nhuin sau
thué;
- Uy quyén HRQT:
+ I-IEJH:'}T cd trdich n]:niém kiém tra, gidim 5&5 viée thyre higén cic chi tiéu trén; tih;r'
theo ket qui ma quyd dinh mie tam (mg b tire, chi trd thi lao theo Mghj quydt
PBai hii BCEBTN nam 2017.
+ HBQT v& Téng Giim dbe duge quyén quyél dinh phin bb qui thuémg
cho clc thinh vién HRBQT/BKS va sir dung tién thwdng phue vu cong tac
quén trj, ditu hinh trong Cong ty.
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= Tin thanh r 11.802.563 CP/12.093.187 CP (dar ty Ig 97.6%)
«  Khéng tdn thank - 24.831 CP/12.093.187 CP (dat 5 1¢ 0.21%)
Khong cé ¥ kidn: 29.535 CP/12.093.187 CP (dar ty I¢ 0.24%)

3. Thimng gqua chi triceng s:ip .:r:.r?rp fai e bﬁug sin xuit 252 ﬁ'gu_p,-'ﬁﬂ Fin Lirgng,
Plurdng 17, Quin Go F&'p. TP.HCM theo trinh ti phicong dn, nhir sau:
- Tiép tue duy tri ndng lyc san xudt cho dén khi khing con didu kig¢n phi herp, nhu:
bit bujic chuyén theo qui hoach thinh phd, chinh sich dét dai thay déi, khing cho
thu tri tidgn hang nim.
- Truémg hgp khéng thé duy tri hinh thire thué dit sdn xudt thi tim dbi téc diu ur
khai thic. Hinh thirc hop téc gdp von ciing ddu tir hodc trén co so lpi thé guyén uu
tién sd hiru & hop téc.

Uy quyén HBQT thyre hién trinh 1y phirong dn trén va hy theo diéu kién, chinh
sich clia Nhi nirde ma quyét dinh phuong én chuyén doi, xem xé1 lya chon doi tac va
kv két cdc ho so, thi we lign quan hop tie trén co s gl ich 101 da cla Cty.

®  Tan thanh ;o 10.255.964 CP/A2.093.187 CP (dar tv g B5.06%5)
s Khing tdn thank :  1.568.325 CP/12.093.187 CP (dat 1§ 12.97%)
»  Khing co ¥ kidn: 2.640 CP/12.093.187 CP (dar 1y 1¢ 0.02%)

4. Thong qua Hop tic vil Cing Ty TNHH D@t Twidng Long thanh [ip Cing Ty
TNHH Sai Gon - Twong Long:
- Tén doanh nghig¢p: Cdng ty TNHH Sai Gén — Tomg Leng,
+ Vin didu 1g: 20.000.000.000 dong (hai muoi tv dong VN)
+Ti 1§ gdp von: GMC gbp 519% vi Céng ty TNHH Dét Tuimg Long gop 4%
+ Cong ty TNHH 5ai Gon — Twdmg Long co trach nhigm dau tur, quan 1y, phit trién
ning Jl.rc sin xudt va thi tn:mg nhitm mang lai hi¢u qud tdi v,

- Uy quyén HPQT Céng tv t6 chire thye hién va tién hinh cfc thi e think lip
Cong ty TNHH Sai Gan — Twomg Long theo ding quy dinh cia phép ludt,

»  Tén thanh © 0.668 110 CPN2.093.187 CP (dat ty I§ 70.95%)
«  Khong tdn thank :  2.107.830 CP/A2.093.187 CP (dat £ I¢ 17.43%)
»  Khong cd y kidn: 80.989 CP/12.093.187 CP (dat 1y I 0.67%)

5. Thing qua dé xuwit liwa chon Céng ty kidm todn dic Iip thye hign kidm todn Bédo
cite Tai chilnh ndm 2017:

- Cong ty TNHH Deloite Viet Nam

- Cang ty TNHH Emst and Young Viét Nam (E&Y)

- Cong tv TNHH PKF Viét Nam

- Cong ty TNHH Kiém todn va T vin Chuln Viét
= Tan thanh o 11852180 CPA12.093.187 CP (dat o 1 985.01%)
*  Khong idn thanh: (%)
= Khéngcdy kién: 4.740 CP/A2.093.187 CP (dat oy ¢ 0.04%3)
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PHAN C: BE MAC BAT HOJI

Bé Tran Thi Mai Trim, thay mit Thar ky doan trinh bay:

- Dw thao Bin ban Pai hii, PH bifu quyét thdng qua voi tf 1€ nhit trf 100%;

- Dy thao Nghi quyét Dai héi ddng b déng thutmg nién nim tai chinh 2016, Pai hii
bitu quyét théng qua vai t 18 nlﬁ tri 100%;

- DH {iy quyén Chi toa hodn chinh Bién ban v Hgll:g quyét Dai hii dé ban hanh va dua
|én Website cia Cdng ty trong thir han hai murai bon (24) gidr ldm vige tir khi bé mac;

Dai héi két thic lic 12 giir 38 phiit ciing ngay./.
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