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Quy ché Quan tri Céng ty cua Cong ty Cé phan San Xuat Thuwong Mai May Sai
Gon
- Can cir vao Bdo cdo kiém todn déc ldp nam 2015 cia Cty TNHH Kiém Todn AFC
Viét Nam.

AO CAO CUA BAN KIEM SOAT

rinh Pai Hji C6 Pong Thwong nién nim 2016

Kinh thua Pai hoi, trong nam 2015 cong tac kiém tra, giam sat cia Ban Kiém soat dugc
thue hién lién tuc, c6 hé théng nhim giam sét viéc thyuc thi cic chi tiéu Dai Hoi Dfmg )
d6ng giao va nim bt kip thdi tinh hinh hoat dong cuia Cong ty. Tai Dai héi déng cb dong
thuong nién nam 2016, Ban kiém soét bdo cio cong tac kiém tra, gidm sat qua mot s6 noi
dung chu yéu sau day:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2015 :

Ban kiém soat da thuc hién nhiém vu PHPCPD giao phé. Trong nam 2015 Ban kiém soét
tién hanh cac hoat dong nhu sau:

- Kiém tra tinh hinh hoat déng va thdm dinh béo céo tai chinh dinh ky quy, nim cua
Cong ty me va cdc cong ty con,viée tudn thi cac chuin muc ké toan va ché do tai
chinh hién hanh trong cong tac hach toan ké toan. P& xuit Cty TNHH Kiém Toan
AFC Viét Nam soat xét mot s6 noi dung trong béo céo tai chinh 6 thang dau nam.

- Giam sét hoat dong ctia Hoi dong quan tri, Ban diéu hanh trong viéc thuc hién Nghi
quyét Dai bi}i déng cd dong nhu tinh hinh x8y dung va thuc hién ké hoach, viéc
tudn thu diéu 1€, quy dinh hién hanh trong diéu hanh hoat dong kinh doanh va ban
hanh vin ban quan ly ctia Hoi dong quan tri.

- Tham gia day du céc cudc hop cta Hoi dong quan tri, cing phdi hop trao ddi va
thao luan.

II. THUC HIEN NGHI QUYET PHPCD NAM 2015 :

1. Két qua kinh doanh niim 2015 :

TT Chi tiéu ::_l‘r‘-;"z':]'f: rﬁ:{‘;cz':]‘f;‘ Tiing, giim
1 | Téng Doanh thu 1.423.665.579.519 | 1.528.078.240.339 | 105.388.040.387
2 | Téng chi phi 1.349.339.340.033 | 1.445.919.889.888 | 97.555.929.422
3 | Loi nhudn truéce thué 74.326.239.486 |  82.158.350.451 |  7.832.110.965




Tinh hinh tai chinh 31/12/2015:

Stt = S6 du S6 dw
CHI TIEU Tang, giam
01/01/2015 31/12/2015
1 | Tong tai san 637.069.533.420 | 836.713.526.310 | 199.643.992.890

3.1

Tai san ngén han -

425.851.487.842

615.643.774.120

189.792.286.278

1.2 | Tai san dai han 211.218.045.578 | 221.069.752.190 9.851.706.612
2 | Tong nguon vén 637.069.533.420 | 833.367.582.422 | 196.298.049.002
2.1 | No phai tra 389.932.430.540 | 576.477.711.036 | 186.545.280.496
2.2 | Von chu sé hiru 247.137.102.880 | 260.235.815.274 | 13.098.712.394
2.3 | Loi ich cua c6 dong thiéu sb 19.644.412.592 | 27.490.176.785 7.845.764.193
3. Thuyec hién phan phéi loi nhuin nim 2014:
o
- Trong nam 2015, Céng ty da thyc hién phan phbi loi nhuén theo ding diéu 1 Nghi 26Na
quyét s6 04/NQ- HDQT ngay 09/02/2015 va Nghi quyét s 12A/NQ-HPQT ngay cé p
10/08/2015, cu thé: . ‘“*Lw
- Chi tra ¢ tirc bing tién :34.952.265.900d  op @
- Thu lao HPQT va BKS : 1.123.200.000 d P~
- Trich thuong HDQT,BKS va Cén bd chu chét diéu hanh . 3.613.473.238d ~LPH
- Trich quy dau tu phat trién séan xudt : 7.793.019.054 4
- Trich qu§ khen thudng phuc lgi : 7.179.880.985 d
4. Dinh gia tinh hinh hoat djng ciia Céong Ty CP SXTM May Sai Gon.

4.1 Két qua hoat @png kinh doanh ciia toan Cong ty:

- Trong tinh hinh kinh té con nhiéu kho khan, Hoi dong quan tri, Ban diéu hanh
cung toan thé ngudi lao dong da nd luc,phdn ddu thuc hién céc chi tiéu co ban

dé ra trong PHDCP thudng nién ndm 2015 giao, cu thé :

- Téng doanh thu la : 1.528.078.240.339 ddng
Trong dé: Doanh thu xuit khiu :1.371.111.327.273 déng
Doanh thu ndi dia la 130.953.948.938 dong.

- Téng chi phi : 1.445.919.889.888 dong

- Tbng nhuén trude thué 82.158.350.451 ddng.

- Hoat dong kinh doanh cta Cong ty trong nam 2015 c6 hiéu qua va hoan thanh
ké hoach dugc giao, két qua hoat dong kinh doanh cta toan Cong ty ting

10,54% so vai nam 2014.

- Tinh hinh tai chinh cia Cong ty tai thoi diém 31/12/2015: kha nang thanh toan
dugc dam bao, ngudn vdn can ddi, duy tri én dinh hoat dong san xuét kinh

doanh toan Cong ty.




4.2 Hoat dong kinh doanh tai cic cong ty con.
a. Cong Ty TNHH May Tan Mjy.

- Doanh thu : 172.380.569.942 d (giam 4,46% so véi nam 2014).
- Chi phi ¢ 169.354.454.891 @ (gidm 3,47% so vGi nam 2014).

- Loi nhuan truéc thué:  3.026.115.051 d (giam 39,30% so v6i nim 2014)
b. Cong Ty TNHH May Sai Gon Xanh.

- Doanh thu : 101.176.054.059 d (tang 25,43% so véi ndm 2014
- Chi phi —~: 108.083.534.649 d (téflg 23,16% so voi nam 2014)
- Loi nhuén truée thué: - 6.907.480.590 d (nam 2014 15 7.323.619.732d ).
- 8616 lity ké dén hét nam 2015 1a : 29.897.598.398d.

- Theo hoach dinh chién lwgc phat trién ning luc san xuét cua Cty, Ha Lam s€ san
xuét mit hang knit chu I cho Columbia va khach hang nay chi ky két v6i mot chu
the c6 kha nang thich (g nhiéu ching loai mét hang va ning luc san xuét 16n, néu
ton tai s& hiru hién tai thi kha ning nhan dugc don hang FOB truc tlep tir cac khach
hang 16n la thap, ngoai ra tin dung ciing khong duoc wu dii (tin chép, chi phi tin
dung, han muac gidi han,....). Bong thoi dé tap trung nang lyc quéan ly chudn bj cho
hoi nhap, HDQT cong ty dd quyét dinh mua lai 49% vén gop tri gia 42.140.000.000
ddng ctia Cong ty TNHH MTV Blue Exchange tai Cty TNHH Hai thanh vién May
Sai Gon Xanh méac du Cty May Sai Gon Xanh con 16 dé tai co cau lai san xuat.
Budc dau da cai thién duge nang suét, cu thé 12 naim 2015 nang suit dat 12,32 USD
tang 52,85% so vdi cung ky nam 2014.

4.3 Két qiia ddu tur lién doanh,lién két trong nim 2015.

- Doanh thu tir hgp tac véi DPai Hoe Y Dugc 1a: 7.373.749.0904.

- Cong ty da hoan tat viéc thanh 1y hop ddng v6i Bénh vién Pai Hoc Y.

- Mic ¢6 tire nhan dugc trong nim 1a 195.395.000d tuwong {mg véi vén dau tw 1a:
17.314.330.000 dong, ty 1€ co tirc binh quan trén von dau tu la 1,13% ty I¢ nay con
thap.

- Ban kiém soat dé nghi Hoi dong quan tri can quan tdm hon nira tinh hinh hoat déng
kinh doanh tai Cty CP Phi M§. Von dau tu vao Cty CP Phu My la: 4.341.000.000d
nhung chua cé hiéu qua.

4.4 Tinh hinh tai chinh tinh dén thoi diém 31/12/2015
a. Co ciu tai san :

Tri gid tai san ngén han 615.643.774.120d chiém 73,58% trén tong tai sén .

Tai san dai han 221.069.752.1904 chiém ty trong 26,42% trén tong tai san. '
No phai thu ctia khach hang trong nuée 1a: 107.213.307.747d tang 439,27% so voi dau
nam.

No phai thu ctia khach hang nudc ngoai 1a: 131.941.097.351 d giam 5,84% so v6i dau
nam.

No phai thu cua khach hang trong nu¢e va cua cia khach hang nude ngoai tong cong
la: 239.154.405.098d. Ddy 1a khoan phai thu rat Ion. Ban kiém soat d¢ nghi Hoi dong
quén tri va Ban Tong Giam ddc thuc hién cac bién phép can thiét trong quan tri rii ro
vé cong ng va co6 ké hoach tich cuc thu hoi kip thai tranh rii ro.cho Cong ty.




b. Cocau nguon von :

Ty s6 tong no phai tra trén téng tai san 1a 69,17% trong d6 ng vay ngin han va dai han
chiém 69,17% trén téng tai san. No phai tra trong thanh toan 13 no binh thuong khong
anh hudng dén tinh hinh tai chinh ctia doanh nghiép.

Cong ty TNHH Kiém Toan AFC Viét Nam da kiém toan béo céo tai chinh nam 2015.
Ban kiém soat chiing t6i ciing théng nhit véi y kién béo cdo kiém toan 1a béo céo tai
chinh da phan &nh trung thuc va hgp ly trén cac khia canh trong yéu tinh hinh tai chinh
ctia Cong ty tai thoi diém 31/12/2015, cling nhu két qua kinh doanh nién d¢ 2015.

. Panh gia cong tic quan ly cia Hoi Pdng Quin tri.

Hoi ddng quan tri hoan thanh t6t céc chi tiéu kinh té co ban ma Pai hoi dong cb dong
giao.

Xay dung ké hoach phat trién san xuét va ké hoach kinh doanh ciia cong ty theo Nghi
quyet Dai hoi dong cb dong.

Pau tu mé rong nha xuong, kiém soat chit ché quy trinh san xudt, thire hanh tiét kiém,
giam ty 1¢ tiéu hao, cai tién lién tuc, ting nang suit lao dong.

T4 chirc day du cac cude hop dinh ky hang quy theo quy dinh, da sé cac thanh vién déu
tham gia.

Quyet dinh cua Hoi ddng quan tri dugc thdo lufn, tranh lun mot cach dan cht, thing
théing, khong vi né va thong qua khi da s6 thanh vién du hop chap thuan.

Trong qué trinh kiém soét chwa phét hién Hoi dong quan tri va Ban diéu hanh lam tréi
voi cac quy dinh ctia Diéu 1¢ Cong ty va céc quy dinh cua luét phap hién hanh.

Nhan xét va danh gia

Hoi dong quan tri, Téng giam dbc da tao moi dleu kién thudn loi cho Ban kiém soat
tiép can cac h so, tai liéu cia cong ty khi c6 yéu cau.

Hoat dong cua Ban kiém soat, Hoi dong quan tri va ban diéu hanh dugc phéi hop chit
ch& cdi md, doan két trén co s& tudn thi cic quy dinh hién hanh ctia Luét doanh W
nghiép, Piéu 1¢ céng ty va quy ché quén tri cong ty nham tao moi diéu kién thudn Im-.
cho nhau @& cing hoan thanh nhiém vu ciia Pai hoi déng ¢ dong giao. N
Trén day 1a ndi dung bdo cdo ctia Ban kiém soat, Kinh trinh Dai hoi xem xét va thong,-"
qua.

Kinh chic dai biéu sirc khoe, chiic dai hdi thanh cong.

TM. BAN KIEM SOAT
Truéng Ban
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